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Ñòðàòåã³÷íå óïðàâë³ííÿ çì³íàìè â åíåðãåòè÷íèõ êîìïàí³ÿõ 
Óêðà¿íè â êîíòåêñò³ ðåàë³çàö³¿ êîíöåïö³¿ ñòàëîãî ðîçâèòêó

Ïðåäìåòîì äîñë³äæåííÿ º êîíöåïòóàëüí³ ï³äõîäè, ³íñòðóìåíòè òà ìåõàí³çìè ñòðàòåã³÷íîãî 
óïðàâë³ííÿ çì³íàìè â åíåðãåòè÷íèõ êîìïàí³ÿõ Óêðà¿íè ç óðàõóâàííÿì ïðèíöèï³â ñòàëîãî ðîçâèòêó.

Ìåòîþ äîñë³äæåííÿ º ôîðìóâàííÿ òåîðåòèêî–ìåòîäîëîã³÷íèõ çàñàä ³ ðîçðîáêà ïðàêòè÷íèõ 
ðåêîìåíäàö³é ùîäî åôåêòèâíîãî óïðàâë³ííÿ òðàíñôîðìàö³éíèìè ïðîöåñàìè â åíåðãåòè÷íîìó 
ñåêòîð³ Óêðà¿íè â³äïîâ³äíî äî ö³ëåé ñòàëîãî ðîçâèòêó.

Ìåòîäè äîñë³äæåííÿ âèêîðèñòàíî êîìïëåêñ çàãàëüíîíàóêîâèõ ³ ñïåö³àëüíèõ ìåòîä³â: ñèñòåì-
íîãî àíàë³çó, ñòðàòåã³÷íîãî ïëàíóâàííÿ òà ïîð³âíÿëüíîãî àíàë³çó.

Ðåçóëüòàòè ðîáîòè ó ñòàòò³ îá´ðóíòîâàíî ìîäåëü ñòðàòåã³÷íîãî óïðàâë³ííÿ çì³íàìè â åíåðãåòè÷-
íèõ êîìïàí³ÿõ, ùî ³íòåãðóº ïðèíöèïè åíåðãåòè÷íî¿ áåçïåêè, åêîëîã³÷íî¿ åôåêòèâíîñò³ òà ñîö³àëüíî¿ 
â³äïîâ³äàëüíîñò³. Çàïðîïîíîâàíî ìåõàí³çì àäàïòèâíîãî ïëàíóâàííÿ çì³í, ÿêèé âðàõîâóº äèíàì³êó 
ðèíêó, íîðìàòèâí³ âèìîãè òà ì³æíàðîäí³ çîáîâ’ÿçàííÿ Óêðà¿íè ùîäî êë³ìàòè÷íî¿ íåéòðàëüíîñò³.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè ìîæóòü áóòè âèêîðèñòàí³ â ä³ÿëüíîñò³ äåðæàâ-
íèõ ³ ïðèâàòíèõ åíåðãåòè÷íèõ êîìïàí³é, îðãàí³â äåðæàâíîãî óïðàâë³ííÿ, à òàêîæ ó ïðîöåñ³ ðîçðîá-
êè ñòðàòåã³é ãàëóçåâîãî ðîçâèòêó, åêîëîã³÷íî¿ ïîë³òèêè, ESG–çâ³òíîñò³ òà ³íñòèòóö³éíîãî ³íæèí³ðèí-
ãó ó ñôåð³ åíåðãåòèêè.

Âèñíîâêè. Ôîðìóâàííÿ ñòðàòåã³÷íî¿ ñïðîìîæíîñò³ äî çì³í º ôóíäàìåíòîì äëÿ ñòâîðåííÿ ñó-
÷àñíî¿, ³ííîâàö³éíî¿ òà â³äïîâ³äàëüíî¿ åíåðãåòèêè â Óêðà¿í³. Ñàìå ÷åðåç åôåêòèâíå óïðàâë³ííÿ 
òðàíñôîðìàö³ÿìè ãàëóçü çìîæå ïîäîëàòè âèêëèêè ³ âèéòè íà òðàºêòîð³þ ñòàëîãî çðîñòàííÿ.

Êëþ÷îâ³ ñëîâà: ñòàëèé ðîçâèòîê, ñòðàòåã³÷íå óïðàâë³ííÿ, åíåðãåòè÷í³ êîìïàí³¿, óïðàâë³ííÿ çì³-
íàìè, äåêàðáîí³çàö³ÿ, åíåðãåòè÷íà òðàíñôîðìàö³ÿ, åíåðãîåôåêòèâí³ñòü.

IRYNA HNATENKO 

Strategic change management in Ukrainian energy 
companies in the context of implementing the concept 

of sustainable development
The subject of the study is conceptual approaches, tools and mechanisms of strategic change 

management in Ukrainian energy companies taking into account the principles of sustainable development.

The purpose of the study is to form theoretical and methodological foundations and develop 
practical recommendations for effective management of transformation processes in the energy 
sector of Ukraine in accordance with the goals of sustainable development.

Research methods. A complex of general scientific and special methods was used: system analysis, 
strategic planning and comparative analysis.

The results of the work. The article substantiates a model of strategic change management in 
energy companies that integrates the principles of energy security, environmental efficiency and social 
responsibility. A mechanism for adaptive change planning is proposed, which takes into account market 
dynamics, regulatory requirements and international obligations of Ukraine regarding climate neutrality.

Field of application of the results. The results can be used in the activities of state and private energy 
companies, public administration bodies, as well as in the process of developing sectoral development 
strategies, environmental policy, ESG reporting and institutional engineering in the energy sector.

Conclusions. The formation of strategic capacity for change is the foundation for creating a 
modern, innovative and responsible energy sector in Ukraine. It is through effective management of 
transformations that the industry will be able to overcome challenges and enter a sustainable growth 
trajectory.
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Problem statement. In the context of the glob-
al transition to a low–carbon economy and the 
implementation of the Sustainable Development 
Goals, Ukrainian energy companies are forced to 
quickly adapt their business models to new chal-
lenges. Growing pressure from international part-
ners, emission restrictions, market liberalization 
and the need to ensure energy security require the 
implementation of an effective change manage-
ment strategy. At the same time, the lack of uni-
fied approaches to strategic planning of changes 
in an unstable external environment complicates 
the modernization processes of energy compa-
nies. Therefore, the need to substantiate strate-
gic models of changes in the context of sustainable 
development is becoming more urgent. 

Analysis of recent research and publica-
tions. In the course of preparing the scientific ar-
ticle, a number of relevant sources were reviewed 
that cover the issues of sustainable develop-
ment, strategic change management, institution-
al transformation, «green» energy and innovation 
management. The reviewed literature allowed us 
to expand the theoretical and methodological ba-
sis of the study and substantiate the key provi-
sions of the proposed management model. Shar-
ia et al. (2020) examine institutional aspects of 
resource management, which are relevant in the 
context of forming a strategic environment for en-
ergy transformations [1]. Yavorska et al. (2025) 
emphasize achieving a balance between economic 
efficiency and sustainable development principles, 
which directly resonates with the concept of ESG 
approaches [2]. Khozhylo (2025) analyzes state 
management of green transformation in the ener-
gy sector, emphasizing the importance of the Euro-
pean integration vector and energy recovery in the 
post–war period [3]. Gnatenko et al. (2021) high-
light mechanisms for clustering innovative entre-
preneurship that can be applied in managing en-
ergy changes through the pooling of resources and 
competencies [4]. Oleksiv and Dribnyuk (2023) 
provide an analytical overview of investment in-
struments in the field of renewable energy, which 
is important for the formation of strategic invest-
ment portfolios of companies [5]. Zos–Kior et al. 
(2020) investigate the development of labor po-

tential, which is a key factor in the implementation 
of changes and the renewal of organizational cul-
ture [6]. Antipenko et al. (2021) analyze financial 
management in the context of resource conserva-
tion, which is the basis for environmentally friendly 
changes in the energy sector [7]. The work of Zos–
Kior (2018) emphasizes the importance of career 
consulting and increasing managerial capacity in 
the public sector [8]. The monograph of Hnaten-
ko (2019) offers theoretical foundations of innova-
tive entrepreneurship, which is valuable for model-
ing strategic changes [9].

The analyzed literature allows us to conclude that 
there is a scientific and practical basis for devel-
oping effective approaches to managing transfor-
mations in energy companies. The results of these 
studies create a basis for implementing strategic 
development models focused on innovation, envi-
ronmental responsibility, and social sustainability.

Presentation of the main material. The cur-
rent stage of development of the energy sector of 
Ukraine is characterized by the growing influence 
of external factors – climatic, economic, regulatory 
and technological – that stimulate the need to im-
plement the concept of sustainable development. 
In these conditions, change management in energy 
companies is transformed from a conventional ad-
aptation tool into a strategic mechanism for long–
term development. Enterprises in the industry 
must not only respond to challenges, but also ac-
tively form a new architecture of organizational be-
havior, in which sustainable development becomes 
the dominant of the transformation process [1–6].

Digitalization, decarbonization and institutional 
reforms in the energy sector are forming new rules 
of the game that require strategic flexibility, inno-
vative leadership and, most importantly, the abil-
ity to effectively manage change. In this context, 
change management is not only a tool for modern-
ization, but a decision–making system that com-
bines strategic vision, social responsibility and en-
vironmental orientation.

A generalized model of strategic change manage-
ment in energy companies based on the principles 
of sustainable development is presented in Table 1.

The application of this model involves not only 
structuring changes, but also a transition to a new 

Keywords: sustainable development, strategic management, energy companies, change 
management, decarbonization, energy transformation, energy efficiency.
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management culture, where proactive leadership, 
systematic interaction with all stakeholders and digi-
tal transparency of processes are key. The priorities 
of sustainable development require companies to 
form strategies that take into account the interests 
of the environment, society and long–term business 
efficiency. Based on an expert survey of the heads of 
leading energy companies in Ukraine, a comparative 
assessment of the level of implementation of chang-
es in the context of sustainable development was 
carried out. The results are shown in Fig. 2

The analysis shows that companies that imple-
ment systemic strategic management demon-
strate higher indicators not only of adaptability to 
change, but also of readiness for international in-

tegration in the field of ESG reporting and «green» 
transformation. At the same time, many compa-
nies have a low level of institutionalization of change: 
the absence of separate strategic development 
units, insufficient inclusion of middle management, 
weak digital integration. The key challenges remain 
the fragmentation of reforms, the inertia of corpo-
rate culture, the shortage of qualified personnel in 
the field of sustainable development, as well as ex-
ternal threats – the energy crisis, military risks, the 
instability of the regulatory framework. To achieve 
real transformation, it is necessary to implement 
change management as a continuous process, 
which includes the formation of a new organiza-
tional identity, flexible structures, digital support of 

Change Management 
Stage Content description

Environmental 
Diagnostics

Analysis of macro trends, regulatory changes, climate threats, internal 
company resources

Vision Formation Definition of strategic sustainable development goals aligned with the corporate 
mission

Strategic Planning Development of transformation scenarios, resource planning, risk management

Implementation of Change Institutionalization of changes, redesign of business processes, personnel 
training

Evaluation and 
Adjustment

Definition of KPIs, ESG monitoring, strategy adaptation, feedback with 
stakeholders

Table 1. Stages of strategic change management in energy companies

Source: summarized by the author

Figure 1. Comparative assessment of strategic change management in energy companies
Source: calculated by the author
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management decisions and transparent interac-
tion with all stakeholders.

Thus, strategic change management in the con-
text of sustainable development should transform 
from a declarative element of corporate policy into 
a systemic practice with clearly defined indicators, 
accountability and long–term impact on the com-
petitiveness of Ukrainian energy companies.

In the conditions of an unstable external environ-
ment, in particular a full–scale war, a global energy 
crisis and a dynamic update of the regulatory field, 
strategic change management in Ukrainian energy 
companies is acquiring new functional loads. If ear-
lier transformations were mostly initiated with a 
view to economic feasibility, today the priorities are 
energy security, resilience to external shocks and 
compliance with international standards of sus-
tainable development.

Practice proves that companies that develop in-
ternal adaptability and strategic proactivity are able 
not only to minimize the consequences of the cri-
sis, but also to use it as an impetus for institution-
al renewal. This is especially true of the processes 
of digitalization of change management, which in-
cludes the implementation of ERP systems, Busi-
ness Intelligence tools, automation of monitoring 
and decision–making processes [4–7].

In this context, it is necessary to highlight the key 
management tools of strategic change manage-
ment adapted to energy companies:

1. Stakeholder mapping – allows you to deter-
mine the level of influence and expectations of in-
ternal and external participants in the change pro-
cess, to form communication strategies.

2. Balanced Scorecard in combination with ESG
indicators – integration of the classic system of 
strategic goals with environmental, social and 
management indicators allows you to create a ho-
listic picture of the impact of changes.

3. ADKAR (Awareness–Desire–Knowledge–
Ability–Reinforcement) methodology – allows you 
to formalize the change process at the level of or-
ganizational culture.

4. Scenario planning – allows you to take into ac-
count the high turbulence of the environment, form 
alternative strategies and flexible responses.

Despite the availability of tools, the widespread 
implementation of changes is complicated by a 
number of organizational and management bar-
riers. Among the most significant: insufficient level 

of strategic competence of middle managers, re-
sistance to change from the staff, weak integra-
tion of information systems, insufficient funding of 
digital transformation programs. The problem of 
the «gap between strategic vision and operation-
al implementation» is of particular relevance, when 
the declared goals of sustainable development are 
not supported by internal transformation process-
es, which requires the introduction of management 
coaching practices, corporate training, and the 
formation of cross–functional change teams.

In parallel with managerial transformations, the 
structure of relations with external stakeholders 
is also changing. Investors, creditors, government 
agencies, and consumers expect transparency in 
the strategic priorities of companies, the availability 
of policies in the field of sustainable development, and 
publications of ESG reporting. Companies that ignore 
these requirements gradually lose access to finan-
cial resources, international partnerships, and trust 
from communities. In this regard, the demand for 
ESG management is increasingly forming in the en-
ergy sector of Ukraine, which requires the integration 
of interdisciplinary competencies: strategic thinking, 
understanding of the regulatory field, mastery of digi-
tal tools, and systems analysis skills [4–9].

Successful implementation of the concept of sus-
tainable development requires a reformatting of cor-
porate culture: from an orientation towards short–
term profits to the values of long–term impact, social 
responsibility, and environmental awareness. The 
implementation of a culture of change involves con-
sistent communication with personnel, creating an 
atmosphere of trust, delegating authority, support-
ing initiatives and creating conditions for innovation.

In conclusion, it can be stated that strategic 
change management in Ukrainian energy compa-
nies is not only a management practice, but also a 
form of responsibility to society, the international 
community and future generations. Its effectiveness 
will be determined by the ability of organizations to 
self–renewal, integrate global trends and form their 
own paradigm of sustainable development – nation-
ally rooted, but internationally recognized.

Conclusions
The results of the study showed that strategic 

change management in Ukrainian energy compa-
nies is a critically important condition for their abil-
ity not only to adapt to challenges, but also to form 
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sustainable development models in the long term. 
In the current context, change management can 
no longer be considered as a temporary mecha-
nism for internal reorganization. It is transformed 
into a constantly operating system of management 
decisions, focused on achieving a balance between 
economic efficiency, environmental responsibility 
and social sustainability.

The developed generalized change manage-
ment model allows you to structure the transfor-
mation process and ensure its consistency – from 
in–depth diagnostics of the external environment 
to the implementation and monitoring of results 
based on ESG–oriented indicators. It is impor-
tant that such a system not only allows you to in-
crease management efficiency, but also contrib-
utes to the formation of a new corporate culture 
in which sustainable development is perceived as a 
key organizational value. A practical analysis of the 
functioning of leading energy companies in Ukraine 
has shown the presence of significant differences 
in approaches to implementing changes. Where 
there is integration of digital tools, transparent 
communication with stakeholders and proactive 
strategic leadership, transformation processes 
have a significantly higher level of efficiency. At the 
same time, most companies are characterized by 
fragmentation of actions, inertia of management 
structures, as well as limited involvement of per-
sonnel in the change process.

In the context of global climate challenges, re-
quirements for compliance with international ESG 
standards and the need to modernize the industry, 
strategic change management appears not as an 
optional element, but as a necessity that determines 
the competitiveness of the company. To ensure the 
systematic implementation of sustainable develop-
ment, it is necessary not only to formulate ambitious 
goals, but also to create institutional, financial and 
personnel conditions for their achievement. Thus, 
the formation of strategic capacity for change is the 
foundation for creating a modern, innovative and re-
sponsible energy sector in Ukraine. It is through ef-
fective management of transformations that the in-
dustry will be able to overcome challenges and enter 
the trajectory of sustainable growth.
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ÌÈÊÈÒ×ÅÍÊÎ Á. À.

Àðõ³òåêòóðà àäàïòèâíîãî óïðàâë³ííÿ àêòèâàìè 
äåâåëîïåðñüêî¿ êîìïàí³¿ ç îãëÿäó íà ãíó÷ê³ñòü 

ô³íàíñóâàííÿ, ïîñòà÷àííÿ òà ïàðòíåðñüêèõ âçàºìîä³é
Ïðåäìåòîì äîñë³äæåííÿ º àðõ³òåêòóðà àäàïòèâíîãî óïðàâë³ííÿ àêòèâàìè äåâåëîïåðñüêî¿ êîì-

ïàí³¿ â óìîâàõ äèíàì³÷íèõ çì³í ô³íàíñîâîãî çàáåçïå÷åííÿ, ëîã³ñòè÷íèõ ïîòîê³â òà ïàðòíåðñüêèõ 
âçàºìîä³é. Ó öåíòð³ óâàãè çíàõîäèòüñÿ áàãàòîð³âíåâà ñèñòåìà ð³øåíü, ÿêà çàáåçïå÷óº ìîæëèâ³ñòü 
àêòèâ³â ðåàãóâàòè íà êîëèâàííÿ ðèíêîâîãî ñåðåäîâèùà, çì³íó íîðìàòèâíèõ âèìîã, òðàíñôîðìà-
ö³þ ëàíöþã³â ïîñòà÷àííÿ, à òàêîæ íà âàð³àòèâí³ñòü äæåðåë êàï³òàëó. Â îñíîâ³ ïðåäìåòó ëåæèòü äî-
ñë³äæåííÿ òîãî, ÿêèì ÷èíîì ô³íàíñîâà ãíó÷ê³ñòü, öèôðîâ³ ëàíöþãè ïîñòà÷àííÿ òà îðãàí³çàö³éí³ 
ìîäåë³ êîîðäèíàö³¿ âïëèâàþòü íà æèòòºâèé öèêë àêòèâ³â, ¿õíþ åôåêòèâí³ñòü òà ñò³éê³ñòü.

Äîñë³äæåííÿ îõîïëþº ñòðóêòóðó öèôðîâèõ ìåõàí³çì³â ìîí³òîðèíãó, ïðîãíîçíî¿ àíàë³òèêè, ìàòå-
ìàòè÷íîãî ìîäåëþâàííÿ òà ³íòåãðîâàíèõ ñèñòåì êåðóâàííÿ àêòèâàìè, ùî îïèñàí³ â ðîáîò³. Îñî-
áëèâà óâàãà ïðèä³ëåíà öèôðîâèì äâ³éíèêàì, ERP–ñåðåäîâèùàì, BIM–³íôðàñòðóêòóð³ òà ñèñ-
òåìàì APM/EAM, ÿê³ çàáåçïå÷óþòü äèíàì³÷íó îö³íêó ñòàíó àêòèâ³â ³ äîçâîëÿþòü çä³éñíþâàòè 
êîðèãóâàëüí³ ä³¿ â ðåæèì³ ðåàëüíîãî ÷àñó.

Ïðåäìåò òàêîæ âêëþ÷àº äîñë³äæåííÿ âçàºìîä³¿ ì³æ ô³íàíñîâèìè ïîòîêàìè, ëîã³ñòè÷íèìè îá-
ìåæåííÿìè òà öèôðîâèìè êàíàëàìè ïîñòà÷àííÿ, ùî ðàçîì ôîðìóþòü êîìïëåêñíó àäàïòèâíó 
àðõ³òåêòóðó. Òàêà àðõ³òåêòóðà ðîçãëÿäàºòüñÿ ÿê êîãí³òèâíà ñèñòåìà, çäàòíà ïðîãíîçóâàòè ðèçèêè, 
îïòèì³çóâàòè ñòðóêòóðó àêòèâ³â ³ çàáåçïå÷óâàòè ñò³éê³ñòü äåâåëîïåðñüêèõ ïðîºêò³â.

Ìåòîþ ñòàòò³ º ôîðìóâàííÿ ö³ë³ñíî¿ êîíöåïö³¿ àäàïòèâíîãî óïðàâë³ííÿ àêòèâàìè äåâåëîïåð-
ñüêî¿ êîìïàí³¿ ç óðàõóâàííÿì ãíó÷êîñò³ ô³íàíñóâàííÿ, öèôðîâî¿ ëîã³ñòèêè òà ³íòåãðîâàíèõ ïàðò-
íåðñüêèõ ñòðóêòóð. Çàâäàííÿì º ðîçðîáêà îá´ðóíòîâàíî¿ àðõ³òåêòóðè, ÿêà äîçâîëÿº óçãîäæóâàòè 
ô³íàíñîâ³, ëîã³ñòè÷í³, òåõí³÷í³ òà ³íôîðìàö³éí³ ïîòîêè â ºäèíå öèôðîâå ñåðåäîâèùå, çäàòíå çàáåç-
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