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Óïðàâë³íñüê³ àñïåêòè ï³äòðèìêè åêîíîì³÷íî¿ ð³âíîâàãè 
àãðàðíîãî ï³äïðèºìñòâà â óìîâàõ ñòàëîãî ðîçâèòêó

Ïðåäìåòîì äîñë³äæåííÿ º óïðàâë³íñüê³ ìåõàí³çìè çàáåçïå÷åííÿ åêîíîì³÷íî¿ ð³âíîâàãè àãðàð-
íîãî ï³äïðèºìñòâà â óìîâàõ ðåàë³çàö³¿ ïðèíöèï³â ñòàëîãî ðîçâèòêó.

Ìåòîþ äîñë³äæåííÿ º âèÿâëåííÿ òà îá´ðóíòóâàííÿ åôåêòèâíèõ óïðàâë³íñüêèõ ï³äõîä³â äî ï³ä-
òðèìêè åêîíîì³÷íî¿ ð³âíîâàãè àãðàðíèõ ï³äïðèºìñòâ, àäàïòîâàíèõ äî âèìîã ñó÷àñíîãî ñîö³àëüíî–
åêîíîì³÷íîãî òà åêîëîã³÷íîãî ñåðåäîâèùà.

Ìåòîäè äîñë³äæåííÿ ñèñòåìíèé ï³äõ³ä, ìåòîäè åêîíîì³÷íîãî àíàë³çó, ëîã³÷íå óçàãàëüíåííÿ, 
ïîð³âíÿëüíèé àíàë³ç, SWOT–àíàë³ç, åëåìåíòè ñòðàòåã³÷íîãî ìîäåëþâàííÿ.

Ðåçóëüòàòè ðîáîòè ó ñòàòò³ îá´ðóíòîâàíî êîíöåïòóàëüí³ çàñàäè óïðàâë³ííÿ åêîíîì³÷íîþ ð³â-
íîâàãîþ â àãðàðíîìó ï³äïðèºìñòâ³ ç ïîçèö³é ñòàëîãî ðîçâèòêó, ïðîàíàë³çîâàíî ôàêòîðè âïëèâó 
òà äåòåðì³íàíòè ð³âíîâàãè, îõàðàêòåðèçîâàíî öèôðîâ³, ô³íàíñîâ³, ñîö³àëüí³ òà åêîëîã³÷í³ àñïåêòè 
íîâî¿ óïðàâë³íñüêî¿ ìîäåë³.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè ìîæóòü áóòè âèêîðèñòàí³ ó ïðàêòèö³ óïðàâë³í-
íÿ àãðàðíèìè ï³äïðèºìñòâàìè, â ä³ÿëüíîñò³ îðãàí³â ì³ñöåâîãî ñàìîâðÿäóâàííÿ, ïðè ôîðìóâàíí³ 
ïðîãðàì ðîçâèòêó ñ³ëüñüêèõ òåðèòîð³é, à òàêîæ ó íàâ÷àëüíîìó ïðîöåñ³ åêîíîì³÷íèõ ³ àãðàðíèõ ÇÂÎ.

Âèñíîâêè. Óïðàâë³ííÿ åêîíîì³÷íîþ ð³âíîâàãîþ àãðàðíîãî ï³äïðèºìñòâà ïîòðåáóº ñèñòåìíîãî 
ï³äõîäó, ÿêèé âêëþ÷àº ³íòåãðàö³þ öèôðîâèõ ³íñòðóìåíò³â, ñòðàòåã³÷íîãî ô³íàíñîâîãî óïðàâë³ííÿ, 
ðîçâèòêó ëþäñüêîãî êàï³òàëó òà åêîëîã³÷íî¿ â³äïîâ³äàëüíîñò³. Ëèøå çà óìîâè ïîºäíàííÿ öèõ ÷èí-
íèê³â ìîæëèâî ñôîðìóâàòè ñò³éêó, ãíó÷êó òà êîíêóðåíòîñïðîìîæíó á³çíåñ–ìîäåëü, çäàòíó åôåê-
òèâíî ôóíêö³îíóâàòè â óìîâàõ äèíàì³÷íîãî ñåðåäîâèùà òà ãëîáàëüíèõ âèêëèê³â.
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Managemental aspects of supporting the economic balance 
of an agricultural enterprise in the conditions of sustainable 

development
The subject of the study is the management mechanisms for ensuring the economic balance of 

an agricultural enterprise in the conditions of implementing the principles of sustainable development.

The purpose of the study is to identify and substantiate effective management approaches to 
supporting the economic balance of agricultural enterprises, adapted to the requirements of the 
modern socio–economic and ecological environment.

Research methods: systemic approach, methods of economic analysis, logical generalization, 
comparative analysis, SWOT analysis, elements of strategic modeling.

The results of the work in the article substantiate the conceptual principles of managing 
economic balance in an agricultural enterprise from the standpoint of sustainable development, 
analyze the factors of influence and determinants of balance, characterize the digital, financial, social 
and environmental aspects of the new management model.

Field of application of the results. The results can be used in the practice of managing agricultural 
enterprises, in the activities of local governments, in the formation of rural development programs, as 
well as in the educational process of economic and agricultural higher education institutions.

Conclusions. Managing the economic balance of an agricultural enterprise requires a systemic 
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Problem statement. In the context of increas-
ing global competition, changing climate condi-
tions, market instability and growing demands for 
social and environmental responsibility, agricultur-
al enterprises are faced with the need to rethink 
approaches to ensuring economic balance. Tradi-
tional management practices are losing their ef-
fectiveness, which actualizes the need to form in-
novative mechanisms to support the sustainable 
development of the agricultural sector.

Analysis of recent research and publica-
tions. In the process of writing the article, a num-
ber of relevant scientific sources were used, which 
provided a theoretical and applied basis for analyz-
ing the management aspects of economic balance 
in the agricultural sector in the context of sustain-
able development. The works involved allowed us 
to comprehensively cover the issues of resource 
efficiency, digitalization, environmental responsi-
bility and social management in modern agricul-
tural entrepreneurship. Zos–Kior (2018) focuses 
on improving state management practices, which 
is relevant in the context of the institutional envi-
ronment of agricultural enterprises [1]. Hnatenko 
et al. (2021) investigate the clustering of innova-
tive entrepreneurship in the context of sustainable 
development and digitalization, which meets the 
challenges described in the article [2]. Chaykivskyi 
(2014) proposes practical mechanisms for en-
suring the sustainable development of agricultural 
enterprises, which formed the basis of the meth-
odological analysis [3]. Zos–Kior et al. (2020) em-
phasize the importance of labor potential as a re-
source for effective management – this aspect is 
considered in detail in the context of human capital 
management [4]. Bokovets et al. (2024) compre-
hensively analyze the relationship between innova-
tion, economic sustainability, and sustainable de-
velopment, which correlates with the management 
models presented in the article [5].

Shchebel et al. (2025) focus on the methodolog-
ical provision of ecological and economic securi-
ty, which correlates with the requirements of ESG 

management in the agricultural sector [6]. Perevo-
zova (2024) highlights the need to transform man-
agement strategies in wartime conditions, which in-
creases attention to the crisis aspects of supporting 
the economic balance of enterprises [7]. In general, 
the above sources provided a broad basis for re-
search, contributed to the formation of a compre-
hensive vision of managing the economic balance of 
an agricultural enterprise in conditions of sustain-
able development, combining economic feasibility, 
environmental safety and social responsibility.

Presentation of the main material. In the cur-
rent conditions of global challenges, agricultural en-
terprises of Ukraine have found themselves in a situ-
ation where the issue of ensuring economic balance 
has become critical. Sustainable development, as an 
integrated management strategy, involves not only 
economic efficiency, but also environmental respon-
sibility and social stability, which requires enterprises 
to form fundamentally new management approach-
es. Economic balance management should be based 
on a combination of strategic vision and flexibility to 
change, which ensures adaptability to fluctuations in 
the internal and external environment.

The stability of agricultural production large-
ly depends on the ability of the enterprise to inte-
grate the principles of resource efficiency, innova-
tion, technological adaptability and eco–oriented 
thinking into its activities. Economic balance, in 
this context, is considered not as a static charac-
teristic, but as a dynamic balance between costs 
and results, investments and profits, environmen-
tal obligations and social expectations. Successful 
management of this balance requires systemat-
ic modernization of planning, accounting, analyt-
ics and decision–making mechanisms, where sus-
tainable management tools play a significant role.

The need for institutional support for the agri-
cultural sector from the state, local communities, 
banking and international structures is becom-
ing particularly urgent. Access to resources, in-
frastructure, technologies and markets, as an el-
ement of supporting economic balance, should not 

approach, which includes the integration of digital tools, strategic financial management, human 
capital development and environmental responsibility. Only by combining these factors is it possible to 
form a sustainable, flexible and competitive business model that can function effectively in a dynamic 
environment and global challenges.

Keywords: economic balance, agricultural enterprise, sustainable development, management, 
digitalization, resource efficiency, financial sustainability, ESG.
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be episodic, but integrated into the overall sustain-
able development management system. The above 
also involves reviewing existing forms of reporting, 
performance assessment, risk management, im-
plementation of ESG control mechanisms and so-
cial responsibility indicators. All this creates the 
basis for the formation of a more flexible, sustain-
able and inclusive business model of an agricultural 
enterprise [1–5].

Assessment of key factors influencing economic 
balance allows us to outline the trajectories of sus-
tainable functioning of an agricultural enterprise. 
The table provides a description of the main man-
agement determinants of this process (table 1).

Thus, managing the economic balance of an agri-
cultural enterprise in the context of sustainable de-
velopment acts not only as a task of ensuring stabil-
ity, but as a strategic platform for achieving a new 
quality of management. The integration of innova-
tive, socially oriented and environmentally balanced 
approaches forms a new management discourse 
of the agricultural sector, which is able to provide it 
with stability, adaptability and prospects in the face 
of growing challenges and global competition.

Further development of the economic balance 
management system in the agricultural sector is 
associated with the need to rethink the role of in-
novation as a driver of change. A modern agricul-
tural enterprise cannot remain competitive if it does 
not implement digital solutions based on data and 
does not update the management logic in accor-
dance with the challenges of sustainable develop-
ment. Therefore, the key issue is the integration of 
digital platforms that provide operational decision–
making, analysis of development scenarios, control 
over the use of resources and forecasting market 
dynamics. The use of analytical control panels, ERP–
class accounting systems and Internet of Things 
technologies creates a new basis for monitoring the 

balance of costs and results in real time, which was 
previously impossible in traditional systems [3–6].

The formation of an internal mechanism for the 
flexibility of the enterprise also involves the devel-
opment of financial management. This is not only 
about optimizing costs, but also about the ability 
to form reserves of sustainability, manage receiv-
ables, work with forward contracts and carry out 
anti–crisis budgeting. Financial balance in this 
sense is not a fixation of a stable state, but a con-
stant readiness for dynamic changes without los-
ing the functionality of the enterprise. Such flexibil-
ity can be ensured through the introduction of early 
warning indicators based on behavioral market 
trends, changes in logistics flows or price fluctua-
tions for resources [5–7].

Human capital also requires significant attention. 
Successful management of economic equilibrium 
requires not only financial or technological tools, 
but also competent managers capable of complex 
thinking, strategic planning and the use of digital 
tools. This means that the personnel policy of en-
terprises should be focused on continuous learn-
ing, development of management skills and a deep 
understanding of the principles of sustainability. 
The involvement of new generation specialists, the 
formation of internal transformation teams and 
the creation of corporate knowledge centers act 
as a catalyst for the transition to an effective adap-
tive management model.

The issue of environmental responsibility cannot 
be ignored in the management of economic balance. 
Within the framework of the concept of sustainable 
development, an enterprise must demonstrate the 
ability not only to optimize production processes, 
but also to ensure minimal impact on the environ-
ment. This necessitates the implementation of envi-
ronmental accounting systems, the development of 
sustainable land use programs, emission reduction, 

Table 1. Management determinants of economic equilibrium of an agricultural enterprise
Impact factor Nature of management response Expected effect

Resource efficiency Implementation of energy and resource–
saving technologies Reducing costs, increasing profitability

Risk management Risk analysis, insurance, diversification Reducing the impact of external shocks

Financial stability Liquidity control, working capital 
optimization Ensuring solvency

Innovative potential Investment in research, digitalization of 
management

Increasing adaptability and 
competitiveness

Social responsibility Integration of ESG principles into business 
activities

Increasing trust from stakeholders and 
social capital
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the use of renewable resources and waste disposal. 
Economic efficiency in this context should not con-
tradict environmental criteria, but on the contrary, 
form a new balance at the intersection of profitabil-
ity and responsibility. Finally, an important direction 
of management changes is to strengthen the social 
dimension of the activities of an agricultural enter-
prise. This applies not only to providing jobs or cre-
ating added value in the region, but also to partic-
ipating in the development of local infrastructure, 
supporting education, culture, and social cohesion. 
Such interaction with the community strengthens 
trust, expands the social capital of the enterprise 
and allows for the creation of sustainable partner-
ships, which is the basis for long–term balance. So-
cially responsible management forms a new system 
of motivations and incentives, where business inter-
ests are harmonized with public welfare.

In general, the modern interpretation of the eco-
nomic balance of an agricultural enterprise goes 
beyond exclusively accounting indicators and in-
cludes a wide range of managerial, social, environ-
mental and institutional factors. It is this interdis-
ciplinary approach that provides a comprehensive 
understanding of the mechanisms of stability and 
paves the way for the formation of a strategy for 
sustainable growth in conditions of uncertainty and 
change. Managers who are able to synthesize these 
requirements into a single model have every chance 
of forming a competitive advantage for their enter-
prise and ensuring its development in the long term.

Conclusions
The conducted study showed that the manage-

ment of the economic balance of an agricultur-
al enterprise in conditions of sustainable develop-
ment should be based on an integrated approach 
that combines strategic planning, innovative think-
ing, social sensitivity and environmental responsibil-
ity. In the modern agricultural environment, equilib-
rium is not a static state, but a constantly changing 
configuration of the interaction between resourc-
es, market conditions and management decisions. 
Ensuring the sustainability of an enterprise in-
volves not only the ability to adapt to changes, but 
also proactive change management based on risk 
analysis, assessment of long–term prospects and 
mobilization of internal reserves. It has been found 
that digital management tools significantly increase 
the potential for achieving an equilibrium state of 

an enterprise, as they allow minimizing information 
asymmetries, accelerating decision–making and 
ensuring transparency of operational processes. At 
the same time, their effectiveness directly depends 
on the level of personnel capacity, organizational 
culture of the enterprise and openness to change. 
Therefore, one of the key factors of economic equi-
librium is human capital – its competence, adapt-
ability and motivation for innovative activity.

A significant role in the formation of economic sus-
tainability is played by the ability of an enterprise to 
build effective financial management mechanisms 
that allow balancing between short– and long–term 
goals, forming financial buffers and managing risks. In 
addition, in the context of sustainable development, it is 
necessary to take into account external factors – the 
influence of the regional environment, the role of insti-
tutional support and interaction with local communi-
ties. An enterprise that acts taking into account the 
interests of stakeholders strengthens its own social 
legitimacy and strengthens the basis for sustainable 
growth. The interaction between economic efficiency 
and environmental obligations requires special atten-
tion. Sustainable development dictates a new business 
logic in which profit cannot be achieved at the cost of 
depletion of the natural environment or ignoring social 
needs. It is the harmonization between these vectors 
that becomes the basis of new management strat-
egies that are focused on the long–term viability and 
competitiveness of agricultural business.

Thus, economic balance in an agricultural enter-
prise is the result of a complex interaction of inter-
nal and external factors that require a clear man-
agement response. Its provision requires not only 
technical solutions or financial instruments, but al-
so a systematic update of management models 
that meet the challenges of the era of sustainable 
development. The integration of innovation, social 
responsibility, digital technologies, and ecological 
thinking allows us to create a new quality of agri-
cultural management – balanced, flexible, compet-
itive, and socially significant.
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