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²ííîâàö³éíå ï³äïðèºìíèöòâî ÿê äåòåðì³íàíòà 
òðàíñôîðìàö³¿ á³çíåñ–ìîäåëåé ñóá’ºêò³â ãîñïîäàðþâàííÿ 
ó ñôåð³ òîðã³âë³ â óìîâàõ öèôðîâ³çàö³¿ òà êëàñòåðèçàö³¿ 

åêîíîì³êè Óêðà¿íè
Ïðåäìåòîì äîñë³äæåííÿ º ïðîöåñè òðàíñôîðìàö³¿ á³çíåñ–ìîäåëåé ñóá’ºêò³â ãîñïîäàðþâàííÿ 

ó ñôåð³ òîðã³âë³ ï³ä âïëèâîì ³ííîâàö³éíîãî ï³äïðèºìíèöòâà, öèôðîâ³çàö³¿ åêîíîì³÷íèõ ïðîöåñ³â òà 
ðîçâèòêó êëàñòåðíèõ ôîðì îðãàí³çàö³¿ á³çíåñó.

Ìåòîþ äîñë³äæåííÿ º îá´ðóíòóâàííÿ òåîðåòèêî–ìåòîäè÷íèõ çàñàä âïëèâó ³ííîâàö³éíîãî ï³ä-
ïðèºìíèöòâà íà çì³íó á³çíåñ–ìîäåëåé òîðãîâåëüíèõ ñóá’ºêò³â òà âèçíà÷åííÿ éîãî ðîë³ ÿê êëþ÷îâî¿ 
äåòåðì³íàíòè àäàïòàö³¿ òîðã³âë³ äî óìîâ öèôðîâ³çàö³¿ òà êëàñòåðèçàö³¿ åêîíîì³êè Óêðà¿íè.

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàíî ìåòîäè àíàë³çó é ñèíòåçó äëÿ óçàãàëüíåííÿ ñó÷àñíèõ 
ï³äõîä³â äî ³ííîâàö³éíîãî ï³äïðèºìíèöòâà òà á³çíåñ–ìîäåëþâàííÿ, ñèñòåìíèé ï³äõ³ä äëÿ äîñë³äæåííÿ 
âçàºìîçâ’ÿçêó öèôðîâèõ òåõíîëîã³é, ï³äïðèºìíèöüêî¿ àêòèâíîñò³ òà êëàñòåðíèõ ñòðóêòóð, ³íñòèòóö³é-
íèé àíàë³ç äëÿ îö³íþâàííÿ óìîâ ðîçâèòêó ³ííîâàö³éíîãî ï³äïðèºìíèöòâà â Óêðà¿í³, à òàêîæ ïîð³âíÿëü-
íèé àíàë³ç äëÿ ç³ñòàâëåííÿ òðàäèö³éíèõ ³ òðàíñôîðìîâàíèõ á³çíåñ–ìîäåëåé ó ñôåð³ òîðã³âë³.

Ðåçóëüòàòè ðîáîòè. Äîâåäåíî, ùî ³ííîâàö³éíå ï³äïðèºìíèöòâî âèñòóïàº âèçíà÷àëüíèì ÷èí-
íèêîì òðàíñôîðìàö³¿ á³çíåñ–ìîäåëåé òîðãîâåëüíèõ ñóá’ºêò³â, çàáåçïå÷óþ÷è ¿õíþ àäàïòàö³þ äî 
öèôðîâîãî ñåðåäîâèùà òà ³íòåãðàö³þ ó êëàñòåðí³ åêîíîì³÷í³ ñòðóêòóðè. Îá´ðóíòîâàíî, ùî ïîºä-
íàííÿ öèôðîâ³çàö³¿ òà êëàñòåðèçàö³¿ ñòâîðþº óìîâè äëÿ ïåðåõîäó â³ä ë³í³éíèõ ìîäåëåé òîðã³âë³ äî 
ãíó÷êèõ, ïëàòôîðìíèõ ³ ìåðåæåâèõ á³çíåñ–ìîäåëåé, îð³ºíòîâàíèõ íà ñòâîðåííÿ äîäàíî¿ âàðòîñò³ 
òà ï³äâèùåííÿ êîíêóðåíòîñïðîìîæíîñò³.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ ñóá’ºê-
òàìè òîðãîâåëüíîãî á³çíåñó ïðè ôîðìóâàíí³ ³ííîâàö³éíèõ ñòðàòåã³é ðîçâèòêó, îðãàíàìè äåðæàâíî¿ 
âëàäè òà ì³ñöåâîãî ñàìîâðÿäóâàííÿ ïðè ðîçðîáëåíí³ ïîë³òèêè ï³äòðèìêè ï³äïðèºìíèöòâà ³ êëàñ-
òåðíèõ ³í³ö³àòèâ, à òàêîæ ó íàóêîâî–îñâ³òí³é ä³ÿëüíîñò³.

Âèñíîâêè. ²ííîâàö³éíå ï³äïðèºìíèöòâî â óìîâàõ öèôðîâ³çàö³¿ òà êëàñòåðèçàö³¿ åêîíîì³êè Óêðà-
¿íè íàáóâàº ñèñòåìîóòâîðþþ÷îãî çíà÷åííÿ äëÿ òðàíñôîðìàö³¿ á³çíåñ–ìîäåëåé ó ñôåð³ òîðã³âë³ òà 
ôîðìóâàííÿ ñò³éêèõ êîíêóðåíòíèõ ïåðåâàã.

Êëþ÷îâ³ ñëîâà: ³ííîâàö³éíå ï³äïðèºìíèöòâî, á³çíåñ–ìîäåëü, öèôðîâ³çàö³ÿ, êëàñòåðèçàö³ÿ, 
òîðã³âëÿ, òðàíñôîðìàö³ÿ á³çíåñó, åêîíîì³êà Óêðà¿íè.
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Problem statement. In the current condi-
tions of digital transformation of the economy and 
strengthening of cluster forms of business organi-
zation, the sphere of trade is undergoing profound 
structural changes. Traditional business models, 
focused on linear value chains, physical presence of 
retail facilities and standardized consumer offers, 
are increasingly proving unable to ensure the long–
term competitiveness of business entities. Under 
such conditions, innovative entrepreneurship acts 
as a key mechanism for adapting retail business to 
new economic realities. For Ukraine, the relevance 
of this problem is enhanced by the need to restore 
and modernize the economy, integrate into the Eu-
ropean economic space and overcome structural 
imbalances in development. At the same time, the 
lack of a holistic vision of the role of innovative en-

trepreneurship in the transformation of retail busi-
ness models reduces the effectiveness of man-
agement decisions and restrains the potential of 
clustering as a tool for economic growth.

Analysis of recent research and publica-
tions. Modern scientific research devotes con-
siderable attention to the issues of innovative en-
trepreneurship, business digitalization and the 
development of cluster structures. In the works of 
foreign and domestic authors, innovative entre-
preneurship is considered as a source of econom-
ic growth, increased productivity and the formation 
of new markets. Studies of the digital transforma-
tion of business models focus on changing the log-
ic of value creation, the transition to platform and 
ecosystem formats and the growing role of da-
ta and intangible assets (Shariy V., Zos–Kior M., 

²ÍÍÎÂÀÖ²ÉÍÎ–²ÍÂÅÑÒÈÖ²ÉÍÀ ÏÎË²ÒÈÊÀ

IRYNA HNATENKO 

Innovatsiine pidpryiemnytstvo yak determinanta 
transformatsii biznes–modelei subiektiv hospodariuvannia 
u sferi torhivli v umovakh tsyfrovizatsii ta klasteryzatsii 

ekonomiky Ukrainy
The subject of the study is the processes of transformation of business models of business 

entities in the field of trade under the influence of innovative entrepreneurship, digitalization of economic 
processes and the development of cluster forms of business organization.

The purpose of the study is to substantiate the theoretical and methodological principles of the 
influence of innovative entrepreneurship on changing the business models of trade entities and to 
determine its role as a key determinant of the adaptation of trade to the conditions of digitalization and 
clusterization of the Ukrainian economy.

Research methods. The work uses methods of analysis and synthesis to generalize modern 
approaches to innovative entrepreneurship and business modeling, a systemic approach to study the 
relationship between digital technologies, entrepreneurial activity and cluster structures, institutional 
analysis to assess the conditions for the development of innovative entrepreneurship in Ukraine, as well 
as comparative analysis to compare traditional and transformed business models in the field of trade.

Results of the work. It is proven that innovative entrepreneurship is a determining factor in the 
transformation of business models of trade entities, ensuring their adaptation to the digital environment 
and integration into cluster economic structures. It is substantiated that the combination of digitalization 
and clusterization creates conditions for the transition from linear trade models to flexible, platform and 
network business models focused on creating added value and increasing competitiveness.

Field of application of the results. The results of the study can be used by trade business entities 
in the formation of innovative development strategies, state authorities and local governments in the 
development of policies to support entrepreneurship and cluster initiatives, as well as in scientific and 
educational activities.

Conclusions. Innovative entrepreneurship in the context of digitalization and clusterization of the 
Ukrainian economy acquires a system–forming importance for the transformation of business models 
in the field of trade and the formation of sustainable competitive advantages.

Keywords: innovative entrepreneurship, business model, digitalization, clusterization, trade, 
business transformation, economy of Ukraine.



²ÍÍÎÂÀÖ²ÉÍÎ–²ÍÂÅÑÒÈÖ²ÉÍÀ ÏÎË²ÒÈÊÀ

12

Kyrylyuk I., Chmeruk G., Storozhenko O., Siruk O., 
etc.) [1–16]. At the same time, the scientific liter-
ature does not sufficiently systematize the impact 
of the combination of innovative entrepreneurship, 
digitalization and clustering on the sphere of trade, 
especially in the conditions of the transformational 
economy of Ukraine. This necessitates the need for 
a comprehensive study of these processes.

Presentation of the main material. Innova-
tive entrepreneurship in the field of trade in the con-
text of digitalization acts as a catalyst for changes in 
the ways of organizing business processes, interact-
ing with customers and forming value propositions. 
Digital technologies are changing the nature of trade 
activities, transforming it from a process of selling 
goods into a complex system of services, informa-
tion flows and personalized solutions. In such condi-
tions, innovative entrepreneurship provides the ability 
of business entities to experiment with new formats 
of business models, quickly adapt to changes in de-
mand and use digital tools to scale activities.

Clustering of the economy creates additional op-
portunities for the development of innovative en-
trepreneurship in trade by forming an environment 
for sharing resources, knowledge and technolo-
gies. Trade clusters act as spaces of concentra-
tion of entrepreneurial activity, where manufactur-
ers, logistics companies, financial institutions and 
digital services interact. Within such clusters, busi-
ness models are transformed from isolated to net-
worked, which allows to increase the efficiency of 
creating added value and reduce transaction costs.

Digitalization promotes the transition of trade 
entities to platform business models, in which da-
ta, customer networks and digital communication 
channels become key assets. Innovative entrepre-
neurship in this context is manifested in the ability 
to integrate online and offline trade, use analytical 
tools to forecast demand and introduce new for-
mats of interaction with consumers. Such a trans-
formation changes the competitive environment 
in trade, strengthening the role of intangible re-
sources and entrepreneurial creativity. In Ukrai-
nian conditions, the adaptation of innovative en-
trepreneurship to institutional constraints and 
regional disparities in development is of particular 
importance. Cluster initiatives in the field of trade 
can act as a tool for overcoming market fragmen-
tation, stimulating local entrepreneurship and inte-
grating small and medium–sized business entities 

into wider economic networks. This contributes to 
the formation of more sustainable business mod-
els that can withstand external shocks and ensure 
long–term development [1–5].

Innovative entrepreneurship also changes the so-
cio–economic role of trade, enhancing its impor-
tance as a sector of employment, income generation 
and human capital development. The transformation 
of business models in the digital and cluster environ-
ment contributes to the emergence of new profes-
sions, increasing the requirements for entrepre-
neurial and digital competencies and the formation 
of an innovative culture in the trade sector. Further 
consideration of the transformation of business 
models in the trade sector should focus on chang-
ing the internal logic of economic value creation un-
der the influence of innovative entrepreneurship. In 
a digitalized economy, trade entities increasingly 
rarely compete solely on price advantages or scale 
of implementation. Competitive struggle is shifting 
to the plane of the speed of innovation, the ability to 
adapt and the effectiveness of integration into clus-
ter networks that combine production, service and 
information components. Under such conditions, the 
business model is transformed from a fixed scheme 
of activity organization into a dynamic structure that 
is constantly updated in response to changes in the 
digital environment [4–8].

Innovative entrepreneurship plays a key role in 
rethinking the functions of trading entities in value 
chains. Trade is gradually moving beyond interme-
diary activities and acquiring the features of an in-
tegrator of market interactions, which connects 
consumers, manufacturers, logistics operators and 
digital platforms. This leads to the transformation 
of business models in the direction of service orien-
tation, where the main source of income is not on-
ly purchase and sale transactions, but also relat-
ed services, analytical solutions and customer data 
management. In conditions of economic clustering, 
innovative entrepreneurship in the field of trade en-
hances the effect of interaction between business 
entities, creating a synergy of knowledge, technol-
ogies and market opportunities. Within trade clus-
ters, business models are transformed from in-
dividually oriented to collectively embedded ones, 
where competitive advantages are formed not on-
ly at the level of an individual enterprise, but also at 
the level of the entire cluster system. This contrib-
utes to increasing the sustainability of trade busi-
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ness and reducing risks associated with the insta-
bility of the external environment. Digitalization acts 
as a catalyst for the transition to flexible business 
models, in which strategic decisions are based on 
data analysis and consumer behavior forecasting. 
Innovative entrepreneurship provides the ability of 
trade entities to quickly test new formats of activity, 
scale successful solutions and abandon ineffective 
models. As a result, the business model becomes a 
strategic management tool, and not just a descrip-
tion of operational activities [7–11].

In Ukrainian conditions, the transformation of busi-
ness models in the field of trade has a pronounced 
adaptive nature. Innovative entrepreneurship allows 
business entities to compensate for limited finan-
cial resources through the use of digital tools, par-
ticipation in cluster initiatives and the development 
of partnership relations. This creates opportunities 
for the integration of small and medium–sized en-
terprises into more complex economic structures, 
which increases their competitiveness and viability. 
Fig. 1 shows the transformation of business models 
in the field of trade under the influence of innovative 
entrepreneurship (Fig. 1).

The further development of transformed busi-
ness models in trade is closely related to the deep-
ening clustering of the Ukrainian economy. Clus-
ters create institutional conditions for the joint use 

of digital infrastructure, the formation of common 
standards and the exchange of knowledge, which 
lowers the barriers to the implementation of in-
novations. In such an environment, innovative en-
trepreneurship acquires a collective dimension, 
when innovations arise not in isolation, but as a re-
sult of interaction between cluster participants. An 
important socio–economic consequence of this 
transformation is the change in the requirements 
for entrepreneurial competencies. In the field of 
trade, the importance of strategic thinking, digital 
literacy and the ability to work in network struc-
tures is increasing. Business models formed under 
the influence of innovative entrepreneurship be-
come more open to cooperation and less depen-
dent on rigid hierarchies, which corresponds to the 
logic of the digital and cluster economy [9–14].

Table 1 summarizes the impact of digitalization 
and clustering on the evolution of business models 
of trade entities in Ukraine.

Thus, innovative entrepreneurship in the context 
of digitalization and clusterization of the Ukraini-
an economy forms a qualitatively new paradigm of 
trade development, within which the business mod-
el acts as a dynamic tool of strategic management 
[13–16]. Such a paradigm ensures not only the 
economic efficiency of trading entities, but also their 
ability to integrate into complex cluster structures, 

Figure 1. Transformation of business models in the field of trade under the influence of 
innovative entrepreneurship
Source: author’s development

Table 1. The impact of digitalization and clustering on business models in trade

Transformation factor Manifestation in the business 
model Economic effect

Digitalization Platform and hybrid trade formats Increased scalability
Clustering Network partnership models Reduced transaction costs

Innovative entrepreneurship Flexibility and speed of adaptation Increased business sustainability
Source: author’s development
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contributing to the modernization of the trade sec-
tor and increasing its role in the national economy.

Conclusions
The conducted study confirms that innovative en-

trepreneurship is a key determinant of the trans-
formation of business models of economic entities 
in the field of trade in the context of digitalization 
and clusterization of the Ukrainian economy. The 
combination of entrepreneurial innovations, digital 
technologies and cluster forms of business organi-
zation creates conditions for the transition to more 
flexible, networked and sustainable development 
models. It is substantiated that the effectiveness 
of the transformation of business models in trade 
depends on the ability of economic entities to inte-
grate into cluster structures, use digital tools and 
develop innovative entrepreneurial potential. In this 
context, innovative entrepreneurship is not only a 
factor of competitiveness, but also the basis for the 
structural modernization of the trade sector.

Therefore, the development of innovative en-
trepreneurship in the context of digitalization and 
clustering of the Ukrainian economy should be 
considered as a strategic priority aimed at ensur-
ing sustainable growth, increasing the adaptability 
of business models and forming a modern trade in-
frastructure integrated into national and interna-
tional economic networks.
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