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RUSINA Yu.O.

The budget process in Ukraine in the context o
f martial law: features and prospects

The subject of the research is the theoretical and practical basis for researching the features
and prospects of the budget process in Ukraine under martial law.

The aim of the research is to identify the main elements of the budget process under martial law
in Ukraine and to propose promising areas of the budget process after the end of martial law.

Research methods. The study used general economic and specific methods: tabular and graphical
method, method of comparison and analysis, statistical method, analysis of the political context,
socio—economic analysis.

Results of the investigation. It is determined that the budget process is a key element of the
State’s financial policy, which determines the mechanism of formation, distribution and use of public
financial resources. It is proved that under martial law, this process is of particular importance, since
it requires a rapid response to changes in external and internal threats and challenges related to
the need to maintain the country's defense capability, ensure the stability of the socio—economic
situation, and implement humanitarian programs. It is established that in Ukraine, under martial law,
the budgetary process has undergone significant changes due to the need for a prompt response to
military operations, special defense programs and the preservation of economic stability. It is found
that the main feature of the budget process during martial law is the need to adapt to rapidly changing
circumstances, since the budget is formed under conditions of uncertainty about the duration of
hostilities, which makes it difficult to forecast revenues and expenditures. The author proposes to
improve the budget process under martial law by introducing comprehensive measures that will help
to increase the efficiency of public finance use and ensure economic stability.

Scope of the results. Budget management, Finance, Local finance, Budgeting, National economy.

Conclusions. The budget process in Ukraine under martial law is extremely important for ensuring
the country's defense capability and maintaining its social and economic stability. Despite a number of
problems and challenges, Ukraine continues to actively adapt the budget process to the new conditions,
in particular by increasing transparency, resource efficiency and mobilizing internal and external
reserves. In the future, after the end of hostilities, the government will face the need to implement
comprehensive reforms to restore the economy and reduce the debt burden. A stable budget process
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in the post—war recovery will be a key factor in ensuring economic growth and improving the welfare
of the Ukrainian population.

Keywords: budget process, martial law, socio—economic stability, reforms, expenditures and
revenues, debt burden, public finance, economic policy.

PYCIHA 0. 0.
brop)xeTHuin npouyec B YKpaiHi B KOHTEKCTi BOEHHOro CTaHy:

0co6,IMBOCTI Ta NEepPCcneKTuBmn

MNMpeamerom gocnip)xeHHA € TEOPETUYHI Ta NPaKTUYHI OCHOBY JOCTIAXEHHS 0CObnmBOCTeN Ta nep—
CreKkTuB BHOQKETHOro npouecy B YKpaiHi B yMoBax BOEHHOIO CTaHy.

Meroro gocnig)xeHHs € BY3HA4YEHHS OCHOBHWX efleMeHTIB BH04XXETHOro rnpoLecy B yMOBax BOEHHO—
ro ctaHy B YkpaiHi Ta 3anporoHyBaHHs NepcrekTMBHUX HanpsiMis 6r0fXKeTHOro nNpouecy ricrs 3aBep—
LLEHHS] BOEHHOIO CTaHy.

Merogu gocnigxeHHs. [py gocnipxeHHi 6yno BUKOPUCTAHO 38ranbHOEKOHOMIYHI Ta crieumbidHi
meToau: TabamyHo—rpadhidHM MeTon, METOL MNOPIBHSHHSA Ta aHari3y, CTaTucTUYHUM MeTo, aHani3 no—
NITUYHOrO KOHTEKCTY, CoLjianbHO—EeKOHOMIYHO0 aHari3y.

Pesynbratu poborun. BusHaveHo, Lo 6100KETHWV MPOLEC € KITKOYO0BUM Er1eMeHTOM (hiHaHCOBOI Mo—
NITYKN AepXxaBu, SKUM BU3HAYae MexaHi3M (hopMyBaHHS, pO3MOoLiny Ta BUKOPUCTaHHS AepXXaBHUX hi—
HaHcoBwx pecypciB. [JoBefeHo, Lo B ymMOBax BOEHHOr0O CTaHy Uew rnpouec Habysae ocobnmBoi Bary,
OCKInbKy NoTpebye LLUBUAKOro pearyBaHHs Ha 3MIHY 30BHILLHIX | BHYTPILLIHIX 3arpo3 Ta BUKNVKIB, MOB'A—
3aHuX 3 HeobXIgHICTIO NIgTPUMKY 060POHO3[aTHOCTI KpaiHW, 3abe3ne4YeHHs1 cTabinbHOCTI couianbHO—
EeKOHOMIYHOI cuTyaLjil, @ TakoX peanizayii rymariTapHux nporpamv. BctaHosneHo, wo B YKpaiHi B ymoBax
BOEHHOro cTaHy 6rofXKeTHUV NPoUEC 3a3HaB 3Ha4YHUX 3MiH, sKi N0B'A3aHi 3 HE0bXigHICTHO 0rNepaTBHOIO
pearyBaHHs1 Ha BIVICbKOBI Aif, NpoBeAeHHSs crieyianbHyX nporpam 060poHHOro xapakTepy Ta 36epeXeHHs1
eKOoHoMIYHOI cTabineHocTi. 3'AcoBaHo, L0 OCHOBHOK 0CcOobAMBICTHO 610AXETHOro NpoLecy rif 4ac BOEH—
HOro cTaHy € HeobXigHICTb aganTauyii 40 LUBUAKO 3MIHIOBaHWX 06CTaBVH, OCKINbKY B0AXeT (pOpMYETLCSA
B YMOBax HeBM3Ha4YeHOCTi LLOA0 TPUBAENOCTI BOEHHWX AiM, L0 YCKNaaHKE NpOorHo3yBaHHS AOX0HIB | BU—
[AaTkiB. 3anponoHoBaHO BAOCKOHaNEHHS 6104XXeTHOro npoLiecy B yMoBax BOEHHOI0O CTaHy Yepes Brpo—
Ba[KEHHS1 KOMIM/IEKCHMUX 3axX0AiB, L0 CrpUATUMYTb MIABULLEHHIO e(heKTUBHOCTI BUKOPUCTaHHS 4ep—
XKaBHWX hiHaHciB Ta 3abe3neyYeHHI0 eKOHOMIYHOI CTabifbHOCTI.

Fanysp 3acrocyBaHHSI pe3ynbTaTtiB. bIOQKETHUA MEHELXMEHT, thiHaHCH, MicLeBi hiHaHcH, 60—
[PKETYBaHHS, HaLioHanbHa EKOHOMIKA.

BucHoBku. GropxetHui npoyec B YkpaiHi B yMoBax BOEHHOIO CTaHy € HaA3BUYaviHO BaXIMBYIM O71S1
3abesrneqeHHss 060poHO3[aTHOCTI KpaiHy Ta nigTPUMKY i coliansHO—eKOHOMIYHOI cTabinbHocTi. Hessa—
XKar4um Ha HU3KY nNpobriem Ta BUKVKIB, YKpaiHa npoaoBXXye akTUBHO afanTyBaTy 6ofKeTHMI NpoLec 40
HOBWX YMOB, 30Kpema Yepe3 nigBULLIEHHS NPO30POCTi, E(heKTUBHOCTI BUKOPUCTaHHS PECYPCIB Ta Mobini3a—
Lit0 BHYTPILLHIX | 30BHILLIHIX pe3epBiB. Y ManbyTHbLOMY Mic/isi 3aBEPLUEHHST BIICbKOBUX AiVi ypsia 3ITKHETHCS
3 HeobXIAHICTHO pearni3aLlii KOMMIEKCHUX pethopM A4Sl BiHOBIEHHS EKOHOMIKM Ta 3MEHLLEHHST BOproBoro
HaBaHTaxeHHs. CTabinbHWi 610fXeTHV NpoLec B YMOBaX MiCHIsIBOEHHOI 0 BIAHOBIIEHHS CTaHE KITl0H0BMM
YWHHMKOM 151 386€3rMe4YeHHs1 EKOHOMIYHOr0 3POCTaHHS Ta NigBULLIEHHS 406 PoBYTY HaceneHHs YKpaiHu.

Kmo4oBi cnoBa: 6100keTH/ Npoyec, BOEHHWI CTaH, coliaribHO—EeKOHOMIYHa CTabinbHICTb, peghop—
MU, BUAaTKY | Joxoau, boproBe HaBaHTaXeHHs, AepXXaBHi thiHaHCH, EKOHOMIYHAE MOMITUKA.

Formulation of the problem. The budget pro-
cess is a key element of public administration that
ensures the functioning of the economy and social
sphere. In the context of martial law, which was in—
troduced in Ukraine after the beginning of Russia’s
full-scale invasion in 2022, the budget process
has undergone significant changes and challenges.

The budget process is a key element of the state’s
financial policy, which determines the mechanism
for the formation, distribution and use of public fi—
nancial resources. In the context of martial law, this
process is of particular importance, as it requires
a rapid response to changes in external and inter—
nal threats and challenges related to the need to
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maintain the country’'s defense capability, ensure
the stability of the socio—economic situation, and
implement humanitarian programs [1; 3; 5].

In Ukraine, under martial law, the budget process
has undergone significant changes due to the need
to respond quickly to military operations, conduct
special defense programs, and maintain economic
stability [2; 4; 8].

Analysis of research and publications on the
problem. The budget process has always been of
interest to the scientific community, especially the
issues of the state’s financial policy, which deter—
mines the mechanism of formation, distribution and
use of public financial resources. Among econo—
mists, considerable attention has been paid by the

following scholars: S. Baranov, N. Hvazava, O. Deny—
siuk, O. Denis, O. Dzhyhora, O. Dmytryk, Yu. Kohut,
V.Malyshko, L. Yaremenko, O. Kalmykov, O. Panukh—
nyk, Ya. Fedotova, N. Holych, Yu. Petlenko, N. Dro—
zd, D. Morhun, N. Prots, N. Demchuk, M. Riabokin,
0. Hordei, O. Novytska, Ye. Kotukh, N. Kozii, K. To—-
karieva and others [1—15]. However, the issues of
the budget process during the war are not fully con—
sidered, which makes the study quite relevant.
Presenting main material. The budget pro-
cess is a systematized activity of public authorities
to develop, approve, execute and monitor the state
budget. Under normal conditions, this process is
cyclical and structured, which helps to ensure the
stability of economic policy. However, in crisis situ—

Table 1. Main stages of the budget process under martial law

Ne Stage Characteristics.
During the period of martial law, budget planning needs to be adjusted to take into
1 Budget account the sharp increase in defense, security and social spending. The main document
planning |regulating budget planning is the Budget Code of Ukraine, but under martial law, special

regulations governing the allocation of financial resources may be introduced.

5 Adoption of

Under martial law, this stage may be carried out under an accelerated procedure. The
Verkhovna Rada of Ukraine can adopt amendments to the budget in a short time, based
on the needs of the army, the defense industry and other urgent state tasks. One of the

the budget main tasks remains to ensure transparency of the budget process, given the challenges
associated with limited time for decision—making.
Implementation of the budget under martial law includes, among other things, the
Bud prompt reallocation of funds within priority areas. The role of executive authorities is
3 UAget | growing, as they must tak t funding for critical The mai
execution |9 g, y must take measures to ensure funding for critical programs. The main
expenditures are directed to defense, social protection, healthcare, infrastructure
restoration, and refugee assistance.
Control During the martial law period, control over the efficiency of the use of budget funds
4 | over budget |is strengthened, as their distribution becomes critical to national security. Particular
execution |attention is paid to the fight against corruption and misuse of funds.
During martial law, reporting on budget execution takes place in difficult conditions.
5 Reporting |Reports may be limited in order to maintain information security, but the government
and audit | must ensure sufficient transparency for the public and international partners, especially
in the case of international financial assistance.
Increasing | Budget expenditures on defense and security are becoming a priority, requiring a
6 defense |significant reduction or temporary suspension of funding for some other government
spending |programs.

7 International

assistance | fransparent use of these funds.

Under martial law, Ukraine actively receives international financial assistance, including
grants, loans, and other types of support. An important aspect is the efficient and

8 Tax and
budget policy
economic activity.

Military operations have led to the need to introduce changes in the tax system.
Declining business revenues, falling exports, and economic instability are forcing the
government to look for new sources of revenue and develop mechanisms to stimulate

A significant portion of the budget is allocated to social protection of the population,

9 Social including internally displaced persons and those who lost their jobs as a result of the
programs | war. Social payments and support for low—income groups are becoming one of the key
areas of budget paolicy.
Attracting | To finance the military operations and social programs, the government has to mobilize
10| internal |internal reserves, including public and private funds, military loan bonds, and other
reserves |financial instruments.

Source [P—6].
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ations, such as martial law, the budget process can
be modified to respond quickly to new challenges.
This requires flexibility in public finance manage—
ment, acceleration of decision—making processes,
and attraction of additional resources to support
critical areas such as defense, social protection,
and infrastructure rehabilitation [6; 9; 10].

The budget process in Ukraine includes several
stages: planning, budget adoption, budget execu—
tion, budget monitoring and reporting. Under nor-
mal circumstances, these stages are quite regu—
lated and involve the participation of legislative and
executive authorities. However, under martial law,
these procedures change according to the needs
of the country [7; 11; 15].

The main stages of the budget process in Ukraine
are shown in Table 1.

The introduction of martial law in Ukraine was
accompanied by a number of changes in the bud-
get process, namely:

1. Allocation of budgetary resources for defense
and security, where one of the key changes was a
significant increase in defense and security spend—
ing, which is natural in a situation of military opera—
tions. In the state budget for 2023, expenditures
for these purposes amounted to more than 40% of
the total amount, which is significantly higher than
pre—war figures.

2. Adaptation to reduced revenues. Due to the
destruction of businesses, reduced export op-—
portunities, and loss of territory, Ukraine faced a
significant decline in budget revenues, forcing the
government to resort to international aid, lending,
and wartime bonds.

3. Simplification of budget procedures. The Gov-
ernment decided to simplify some budget proce-
dures for faster allocation of funds, which reduced
bureaucratic delays in reallocating funds between
budget items and allowed for a quicker response to
unforeseen circumstances.

4. Financing of critical industries. Along with de—
fense spending, special attention is paid to financing
social programs, medical care, and the restoration
of damaged infrastructure. Despite the shortage of
funds, the government tried to provide basic social
benefits and support to vulnerable groups.

Thus, the main feature of the budget process dur—
ing martial law is the need to adapt to rapidly chang—
ing circumstances, since the budget is formed in
conditions of uncertainty about the duration of hos—
tilities, which complicates the forecasting of reve—
nues and expenditures [12; 13; 14; 15].

The main problems faced by the budget process
under martial law include the following:

- uncertainty — the unstable situation at the front and
economic fluctuations complicate budget planning;

|_The need to develop a long-term strategy for the
country's recovery, which will involve attracting
domestic and international resources to reconstruct |
infrastructure, restore businesses, and create new ‘

Recovery strategy

Ir Reforming the tax system will be an important step |
to ensure sustainable growth of budget revenues. |
| |

Tax reform The main focus could be on expanding the tax base

by legalizing business and fighting the shadow |
economy.

_________________ ;
|—Repayment of domestic and external debts will |

Reducing the debt burden | ! require clear planning to avoid excessive pressure |
|

on public finances. The support of international

| partners in debt restructuring will be important. |

Fig. 1. Main prospects of the budget process after the end of martial law in Ukraine
Source: [3—5].
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- inflation — significant spending on defense and
social programs may lead to inflationary pressure
on the economy;

- budget deficit —increased expenditures and de—
creased revenues create a budget deficit problem
that requires additional funds to be raised through
borrowing;

Problems with the efficient use of resources —
during the war, the risk of inefficient use of budget
funds increases due to hasty decision—making and
corruption risks.

In order to overcome these obstacles in the bud-
get process, we can offer the following perspec—
tives of the budget process after the end of martial
law (Fig. 1).

Thus, in order to improve the budget process un—
der martial law, it is necessary to implement com-—
prehensive measures that will increase the efficien—
cy of public finances and ensure economic stability:

- automation of processes — the introduction of
the latest technologies to automate budget pro-—
cesses can increase their transparency and effi—
ciency, as well as reduce the risks of abuse;

- improving financial literacy — developing special
programs to improve the financial literacy of civ—
il servants and business executives can contribute
to a more rational allocation of resources;

- international cooperation — cooperation with
international organizations in the field of public fi-
nancial management will allow to use best practic—
es to improve the budget process;

- involvement of the public in control — Ensuring
greater involvement of civil society in the process
of controlling the budget implementation will help
to increase the level of trust in the government and
the effectiveness of its decisions.

Conclusions

The budget process in Ukraine under martial law is
extremely important for ensuring the country’'s de—
fense capability and maintaining its social and eco—
nomic stability. Despite a number of problems and
challenges, Ukraine continues to actively adapt the
budget process to the new conditions, in particular
by increasing transparency, resource efficiency and
mobilizing internal and external reserves. In the fu—
ture, after the end of hostilities, the government will
face the need to implement comprehensive reforms
to restore the economy and reduce the debt burden.
A stable budget process in the post—war recovery

will be a key factor in ensuring economic growth and
improving the welfare of the Ukrainian population.
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Methodological approaches to the formation and
development of the economic potential of transnational
corporations in conditions of turbulence and risk

The subject of the research is to determine the main methodological approaches to the formation
and development of the economic potential of transnational corporations in the current conditions of

turbulence and risk.

The aim of the research is to determine the methodological foundations, principles, impact of risks
and turbulence on the formation and development of the economic potential of transnational corporations.

Research methaods. The following methods were used in the study: theoretical analysis; economic
analysis; factor analysis; scenario analysis; risk management; case study; systematic; tabular, etc.

Results of the investigation. It has been established that transnational corporations (TNCs] are
central to the modern global economy and their impact on the economic development of countries is
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extremely large and powerful. However, the conditions of turbulence and risk pose obstacles to TNCs
that require new methodological approaches to the formation and development of their economic
potential. Methodological approaches to the development of TNCs’ economic potential should take
into account rapid changes in the external environment, which requires new management strategies,
adaptation to conditions of instability and risk. The economic potential of transnational corporations
is a set of material, financial, human, innovative, informational, managerial, production, technological
and other resources that a company uses to ensure its sustainable development and increase its
competitiveness in the global market. The main components of the economic potential of a TNC
are: financial potential; innovation potential, human resources potential; and resource potential. The
formation and development of TNCs' economic potential in the context of turbulence and risk are
conditioned by the following factors: globalization and market integration; technological innovations;
competition; political and economic risks; financial stability; demographic changes; socio—cultural
factors; environmental requirements; adaptability and flexibility; cooperation and partnership. Besides,
the formation and development of the economic potential of TNCs in the context of turbulence and risk
requires compliance with a number of principles that allow TNCs not only to survive but also to develop
inthe face of uncertainty and risks that are characteristic of the modern global business environment. It
is determined that the main methodological approaches are: risk diversification,; flexibility of strategies;
investment in innovation; effective management of human resources; adaptive planning; development
of partnerships; implementation of sustainability principles.

Scope of the results. Corporate economics, management of economic potential of enterprises,
management of competitiveness of enterprises, risk management, enterprise security.

Conclusions. It has been established that in the context of global turbulence and risks, TNCs should
adapt their approaches to the formation and development of economic potential, the ability to respond
quickly to changes and the possibility of diversifying their risks. It is determined that the formation
and development of TNCs’ economic potential in the context of turbulence and risk is determined by
certain factors, among which the main ones are: globalization and market integration; technological
innovation; competition; political and economic risks; financial stability; demographic changes; socio—
cultural factors; environmental requirements; adaptability and flexibility; cooperation and partnership.
It is proved that these factors interact with each other, forming a unique context for each TNC in
the current global environment. The main methodological approaches are proposed, namely: risk
diversification; flexibility of strategies; investment in innovation; effective management of human
resources. It is determined that strategic approaches, such as adaptive planning, development of
partnerships and implementation of sustainability principles, provide TNCs with the opportunity to
remain competitive and efficient in a constantly changing environment.

Keywords: transnational corporations, economic potential, turbulence and risks, efficiency,
formation and development, methodological approaches, strategies, globalization, adaptation.

[y3VIPLOBATI. B.,

MATNNIMNEHKO 0. 0.,

FOHYAPYK E. J1.

MertoauuHi nigxoan Ao cpopmyBaHHA Ta PO3BUTKY
€KOHOMIYHOro noTeHuiany TpaHcHauioHasIbHUX Kopnopauii B
ymMoBax TypbyneHTHOCTI Ta PU3MNKY

Mpeamerom gocnifXXeHHA € BN3HaYeHHS OCHOBHUX METOANYHUX MigXoAiB A0 (hopMyBaHHS Ta pO3—
BUTKY EKOHOMIYHOIO MoTeHwiany TpaHCHaUiOHanbHVX KOpropawjivi B Cy4acHuX ymMmoBax TypbyneHTHOCTI
T8 pU3NIKY.

Meroro gocnigeHHs € BY3Ha4YeHHS METOANYHUX OCHOB, MPUHLMMIB, BVBY PU3VKIB Ta TYpOyneHT—
HOCTi Ha (hOpMYyBaHHS Ta PO3BUTOK EKOHOMIYHOIO NOTEeHUiany TPaHCHaLioOHaIbHUX KOpriopayis.

Meroau pgocnipgxeHHs. B pesynbTaTti 4OCHigXeHHS 6y BUKOPUCTaHI MeToau: TEOPETUYHOO aHa—
N1i3y; EKOHOMIYHOIr0 aHarni3y; (haKTOPHW aHani3; CUEeHapHWA aHari3; PU3VK—MEHEMXKMEHTY; KeNCc—CcTagl;
CUCTEMHWIA; TaBIINYHWI T& IH.
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Pe3ynbrartun poboru. BctaHosneHo, Lo TpaHcHauioHanbHi kopriopadii (THK] 3arimatoTs LeHTpansHe
MICLIE B Cy4acHivi rnobasbHivi EKOHOMILI | IXHIV BIIMB H8 EKOHOMIYHU PO3BUTOK KpaiH Hag3Bu4aniHo Be—
nuKnv Ta NoTykKHuA. OgHaK ymMoBuy TypbyneHTHOCTI Ta pu3uKy cTasnsaTs nepeq THK nepeLukow, ki Bu—
MararTb HOBUX METOANYHVX MigXo[iB 40 (hopMyBaHHS Ta PO3BUTKY IXHbOr0 eKOHOMIYHOr0 NoTeHLiany.
MeTtoanyHi nigxoav [o po3BUTKY eKOHOMIYHOro noteHuiany THK noBuHHI BpaxoByBaTv LUBUAKI 3MIHU B
30BHILLHbOMY CEPEROBULL, LLI0 BUMAarae HOBWUX CTPAaTerivi ynpasriHHSA, agantauii 4o yMoB HeCcTabinbHOC—
Ti T8 py3UKYy. EKOHOMIYHWI noTeHuian TpaHCHaLUioHanbHUX Kopropawi — Le CYKYHICTb MatepianbHuX,
thiHaHCOBUX, NOACHKYX, IHHOBALIMHWX, IHGbOpMaLiiHVX, YyrpaBniHCLKUX, BUPOBHWUYMX, TEXHOMOMYHUX Ta
IHLLMX pecypciB, siki KOMMaHIsi BUKOPUCTOBYE Al 3abe3rneYeHHs CBOro CTIikOro po3BUTKY Ta MigBu—
LLYEHHSI KOHKYPEHTOCMPOMOXXHOCTI Ha rrnobansHomy pyHKY. OCHOBHVIMI KOMMOHEHTaMU €KOHOMIYHOro
noteHuyiany THK e: chiHaHcoBwi noTeHuian; IHHOBaUiViHWV NOTeHLiarn; KagpoBui NOTEHLiarn; pecypCHUA
rnoteHuyian. PopmyBaHHS T8 PO3BUTOK eKOHOMIYHOro noteHyiany THK B ymoBax TypbyneHTHOCTI Ta py—
3UKY 06YMOBIIEHI TAKUMU YUHHVIKaMW: rriobani3alis Ta iHTerpawisi pUHKIB; TEXHOMOMYHI IHHOBaLil; KOH—
KYPEHLUisi; NOMiTUYHI T8 EKOHOMIYHI PU3VKU; (hiHAHCOBAa CTabinbHICTb, AeMOrpachidHi 3MiHW; coLianbHO—
KYrbTYPHI YYHHWKW; eKO0rYHI BUMOIrY; afanTyUBHICTb Ta rHYyYKICTb, CriBrpaus Ta napTHepcTBo. Takox
hopmyBaHHS Ta PO3BUTOK eKOHOMIYHOro roteHyiany THK B ymoBax TypbyrneHTHOCTI Ta pU3WKY BUMAarae
AOTpUMaHHS psay NpyHUMNIB, ski o3BonsioTe THK He Tinbku BUXvBaTK, a@ i pO3BUBATUCA B YMOBaX
HEBU3Ha4YeHOCTI Ta PU3UKIB, LLO € XapakTepHUMU ANs1 cy4acHoro rnobansHoro bisHec—cepenoBuLLa.
BusHa4eHo, Lo 0CHOBHVIMI METOANYHUMU NIAXO4aMU €: ANBEPCUPIKaLIS PU3KKIB,; THY4YKICTb CTPATErIN;
IHBeCTUUii B IHHOBAaL|li; echekTBHE yrpaBniHHS KaapoByM NOTeHUIanoM; aganTyBHE nnaHyBaHHS; PO3BU—
TOK MapTHEePCLKUX BigHOCYH; BrIPOBaAXXeHHS MPUHLMMIB CTIMKOCTI.

ranysp 3acrocyBsaHHA pe3synbrartis. KopropaTvBHa eKOHOMIKA, yripaBsiiHHS EKOHOMIYHUM OTeH—
yianom nigrnpueMCTB, YrpaBliHHA KOHKYPEHTOCPOMOXXHICTIO MIZMPUEMCTB, PU3UK—MEHEKMEHT, 683~
reka nignpmMemMcTBaa.

BucHoBkun. Hyno BctaHoBreHo, Lo B yMoBax riobanbHoi TypbyneHTHocTi Ta puaukis THK maroTts
aganTysaTty CBOI nigxoav A0 (hopMyBaHHS | pO3BUTKY EKOHOMIYHOMO NMoTeHUiany, 4o 34aTHOCTI LWBUA~
KO pearysBaTv Ha 3MIHW | MOX/TMBOCTI AuBepcugpikayii cBoix puaukiB. BusHa4eHo, Lo hopmyBaHHS Ta
pO3BUTOK ekoHomi4Horo noteHuiany THK B ymoBax TypbyneHTHOCTI Ta pu3uKy 06yMOBIOOTLCA Mes—
HUMW YYHHUKaMU, Cepe AKX OCHOBHUMM €: rrobani3aLis 18 IHTerpawjisi pyHKIB; TEXHOOr4HI IHHOBa—
Uii; KOHKYPEHList; NOMiTUYHI T8 EKOHOMIYHI PU3VKK; (hiHaHCOBa CTabiNbHICTb; AeMOrpadgivyHi 3MiHW; coLi—
anbHO—KYbTYPHI YYHHVKW, EKOMOrYHI BUMOIry; aganTyBHICTb Ta MHYYKICTb,; CriBrpaws Ta napTHepCcTBO.
LoseneHo, Lo Ui YHHVIKY B3aEMOLIIOTE MiX COB0H0, (hOPMYHO4M YHIKANbHUM KOHTEKCT A1 KoxHoi THK
B YyMOBax Cy4acHOro rnobanbHoro cepefosuLLa. 3anpornoHOBaHO OCHOBHI METOAWYHI NigXoau, 8 caMe:
avBepcubikaLisi pusuvKiB; rHy4YKICTb CTpaTeri; IHBeCTuuii B IHHOBaUil; eqhbeKTUBHE yrpaBrliHHA KagpoBuM
rnoTeHyianom. BusHaveHo, Lo cTpaTeriyHi nigxoau, Taki K aganTuBHe nnaHyBaHHS, PO3BUTOK NapTHep—
CbKWX BIJHOCUH Ta BNPOBaAXEHHS MPUHUWMIB CTIiKOCTI, 3abearne4yoTe THK moxnueicTe 3anvuatmics
KOHKYPEHTOCMPOMOXHUMY T8 EQHEKTUBHUMM Y MOCTIIHO 3MIHKOBAHOMY CEPENOBULLY.

Kumo4oBi cnoBa: TpaHcHauioHanbHi Kopriopadwjii, EKOHOMIYHUM MOTeHLian, TypOyneHTHICTb Ta PU3KKU,
eqhekTUBHICTb, (hOPMyBaHHS Ta PO3BUTOK, METOAMYHI NigXoau, cTparTerii, rnobanisadis, agantayisi.

Formulation of the problem. Transnation— | ations, all this creates additional obstacles for TNCs

al corporations (TNCs) are central to today’s global
economy, and their influence on the economic de—
velopment of countries is extremely large and pow—
erful. However, the conditions of turbulence and risk,
determined by globalization, changes in the political
environment, technological shifts and other factors,
pose obstacles to TNCs that require new method-
ological approaches to the formation and develop—
ment of their economic potential. Since the modern
economy is characterized by high uncertainty, fre—
guent crises, political changes and economic fluctu—

in formulating their development strategy and man—
aging risks. Methodological approaches to the de—
velopment of TNCs’ economic potential should take
into account rapid changes in the external environ—
ment, which requires new management strategies,
adaptation to conditions of instability and risk. TNCs
should implement innovative solutions and new
technologies, which requires the development of ef-
fective methods for their implementation. The study
of the economic potential of TNCs is important not
only in terms of their profits, but also in the context
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of their impact on employment, environment and
social responsibility, which are relevant topics on
a global scale. Increased attention to environmen-—
tal sustainability and corporate social responsibili—
ty also affects the development strategies of TNCs,
as companies increasingly have to take into account
the requirements of stakeholders for ethical and
environmentally friendly business conduct. Thus, the
study of methodological approaches to the forma-—
tion and development of the economic potential of
TNCs in conditions of turbulence and risk is neces—
sary to ensure their sustainability, competitiveness
and sustainable development.

Analysis of research and publications on the
problem. The research of the problem of formation
and development of the economic potential of TNCs
in the context of turbulence and risk is an important
aspect of modern economic science. Both Ukraini—
an and foreign authors are actively working on this
topic, analyzing various aspects of strategy, man-—
agement and adaptation of TNCs to changes in the
global economy. Among domestic researchers, it is
worth noting the following: O. G. Bilorus, who studied
globalization processes and their impact on the de—
velopment of TNCs, where he analyzed the impact of
global economic turbulence on corporate strategies.
V. M. Geyets — who studied global risks and their im—
pact on the economic strategy of TNCs, as well as
risk management issues in the context of turbulent
economic changes. V. S. Savchuk — researched and
analyzed methods of financial risk management and
development of financial potential of TNCs. Yu. Ko—
zak — studied the issues of integration processes
and economic security of TNCs in the context of glo—
balization and turbulence. Among foreign research—
ers on this topic, the most interesting are the works
of the following scholars: M. Porter — a researcher
of strategies of companies, including TNCs, who de-
veloped the concepts of competitive advantage and
strategic approaches to work in conditions of tur—
bulence. J. Dunning is the developer of the OLI mod-—
el (Ownership, Location, Internalization), which ana—
lyzes the decisions of TNCs on asset allocation and
risk management. S. Hymer is one of the first econ—
omists to pay attention to the nature and functioning
of TNCs in the global economy and to study the is—
sues of risks and economic barriers. J. Stiglitz — the
author is known for his research on globalization and
its implications for TNCs, in particular in the context
of risks and turbulence. P. Dicken — analyzed glob-

al changes in the functioning of TNCs and their eco—
nomic potential in the global economy. S. Ghoshal,
who studied the strategies of international corpora—
tions, their development and adaptation to changes
in the international environment, in particular under
the influence of risks and instability. Thus, this issue
has been studied by the scientific community of au—
thors from many countries, but in order to study it
in depth, there is a need for further research, ana—
lyzing various aspects from the impact of risks and
turbulence on TNCs to the main methodological ap—
proaches to the formation of the economic potential
of TNCs in conditions of turbulence.

Presenting main material. In today's global—
ized world, TNCs play a leading role in the develop—
ment of the global economy. However, the growing
uncertainty and turbulence in the markets caused
by factors such as economic crises, wars, political
instability, climate change and technological shifts
are becoming significant obstacles for TNCs. In
these conditions, the effective formation and devel—
opment of the economic potential of corporations
requires the development of new methodological
approaches that take into account the dynamism
of the external environment and the ability to adapt.

The economic potential of transnational corpo—
rations is a set of material, financial, human, in—-
novative, informational, managerial, production,
technological and other resources that a compa-—
ny uses to ensure its sustainable development and
increase its competitiveness in the global market.
The main components of economic potential are
[1;6;8;12;15;17; 211

- financial potential — the ability of TNCs to at—
tract and distribute financial resources;

- innovation potential — the ability of TNCs to cre—
ate and implement new technologies and products

- human resources potential — the level of quali—
fication of employees and management potential of
TNCs;

- resource potential — the ability to access natu—
ral and material resources of TNCs.

The formation and effective management of
these components in the face of risks and turbu-
lence is becoming a key task for ensuring the sus—
tainable development of TNCs.

Risks and turbulence in the modern economic
environment may have different nature, but their
impact on TNCs is always significant (Table 1) [2; 3;
5,9;11;14;18I:
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Table 1. The impact of risks and turbulence on TNICs in the current environment

Risks Manifestation of turbulence
Economic Cyclical fluctuations in the global economy, changes in exchange rates, inflationary processes
Political Instability in certain regions, sanctions, nationalization or changes in regulatory policies in
different countries
Social Changes in consumer sentiment, social unrest, income inequality
Environmental | Climate change, natural disasters, toughening environmental regulations
Technological | Technological advances, cyber—attacks, rapid obsolescence of technologies

The turbulent environment requires TNCs to
adopt adaptive strategies, the ability to respond
quickly to changes, and the ability to diversify their
risks. Accordingly, the formation and development
of the economic potential of TNCs in conditions of
turbulence and risk are conditioned by the follow—
ing factors:

- globalization and integration of markets — in—
terconnection between countries, which leads to
the expansion of sales markets and reduction of
production costs;

- technological innovations — development of
new technologies, which allows to increase pro—
ductivity, reduce costs and create new products
and services;

- competition — increased competition both at
the international and national levels requires TNCs
to constantly improve and adapt;

- political and economic risks — instability of the po—
litical situation, changes in legislation, economic cri—
ses have a negative impact on the activities of TNCs;

- financial stability — access to financial resourc—
es, investment opportunities and crediting deter—
mine the ability of corporations to implement their
strategies;

- demographic changes — changes in the struc-
ture of the population, the level of education and
qualifications of employees affect the human re-
sources of TNCs;

- socio—cultural factors — cultural differences,
consumer preferences and social trends affect
marketing and product development strategies;

- environmental requirements — the growing
emphasis on sustainable development and envi—-
ronmental responsibility requires TNCs to imple—
ment new environmental standards;

Table 2. Principles of formation and development of TNCs’ economic potential in turbulent

conditions
Principle Characteristics
Flexibili TNCs should be prepared to respond quickly to changes in market conditions, paolitical
exibility and ituation and technological envi t, which involves adapting busi del
adaptability situation and technological environment, which involves adapting business models,
product portfolios and management strategies
Diversification of markets, products and technologies reduces risks and helps to
Diversification stabilize revenues, so TNCs can expand into new markets and offer new products to
reduce dependence on individual segments
Investing in research and development is critical to maintaining competitiveness, so
Innovation innovation can help develop new products and services, as well as improve process

efficiency

Partnership and

collaboration .
of entering new markets

Strategic alliances and partnerships allow TNCs to gain access to new technologies,
markets and resources. Collaboration with local enterprises can also reduce the risks

Risk management

Developing a risk management system, including risk identification, analysis and
monitoring, is an important element of strategic management that helps TNCs
respond to threats in a timely manner and reduce their impact

Social responsibility
and sustainable
development

Implementation of the principles of sustainable development and social responsibility
can improve the reputation of TNCs, strengthen ties with local communities and
reduce risks related to environmental and social aspects

Digitalization and
technological

Implementation of new technologies and digital solutions can improve operational
efficiency, reduce costs and provide access to new markets

innovation
Analytics and Using analytical tools to assess market conditions and consumer demand helps TNCs
monitoring make informed decisions and adapt strategies in real time
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- adaptability and flexibility — implies the ability of
TNCs to quickly adapt to changes in the external
environment and adjust their strategies;

- cooperation and partnership — interaction with
other companies, government agencies, and research
organizations has a positive impact on the develop—
ment of technologies and entry into new markets.

These factors interact with each other to form a
unique context for each TNC in the current global
environment [4; 7; 10; 13; 16; 191.

The formation and development of the economic
potential of TNCs in the context of turbulence and
risk requires compliance with a number of princi—
ples (Table 2):

Adherence to these principles allows TNCs not on—
ly to survive, but also to develop in the face of uncer—
tainty and risks that are characteristic of the mod-
ern global business environment. In the context of
turbulence, it is necessary to develop methodolog—
ical approaches to the formation of the econom-
ic patential of TNCs that will allow them to maintain
stability and competitiveness in the global market.
Among the main methodological approaches, we
propose the following (Fig. 1) [4; 8; 17; 20; 22; 231.

One of the key methodological approaches is diver—
sification at both the market and product levels. Di—
versification of the geographical location of produc—
tion facilities and sales markets helps to reduce the
impact of regional economic or political crises. In ad—
dition, product diversity, which allows TNCs to oper—
ate in different sectors of the economy, helps to re—
duce dependence on one type of product or service.
TNCs should be able to quickly change their strate—

gies depending on changes in the external environ—
ment. Hexibility implies the ability to quickly switch
between markets, customer segments, or technol—
ogies, which helps to avoid significant losses in the
event of a crisis. Developing the innovative potential of
TNCs is essential to maintain their competitiveness
in the face of turbulence. Investments in new tech—
nologies, digital transformation, research and devel—-
opment allow corporations to develop new products
and improve the efficiency of operational processes.
In the face of constant change, highly qualified per—
sonnel capable of ensuring the company's adapta—
tion to new conditions are becoming a key resource
for TNCs. Investing in training, skills development and
human resources management should be one of the
priorities of corporations, where an important com-—
ponent is also the formation of a global corporate cul—-
ture that takes into account the diversity of cultural
and national characteristics [8; 13; 17; 20; 22].
Traditional strategic planning based on long—term
forecasts is becoming less effective in the face of
unpredictable changes in the markets. In such cir—
cumstances, adaptive planning models that allow
TNCs to respond quickly to changes are becoming
increasingly relevant. The main principles of adap—
tive planning are constant monitoring of the envi—
ronment, flexibility in decision—making and the ability
to quickly revise plans. Increasing sustainability and
focusing on sustainable development are critical for
TNCs seeking to reduce the impact of risks associ—
ated with environmental and social factors. Imple—
mentation of ESG principles (environmental, social
and corporate governance) is becoming an impor-
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Fig. 1. Methodological approaches to the formation of the economic potential of TNCs in

turbulent conditions
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tant part of corporate strategy, as it helps to reduce
dependence on external risk factors and increase
investor confidence [8; 10; 16; 19].

Strategic alliances with other companies, gov-
ernments, or academic institutions are also of par—
ticular importance, allowing TNCs to use available
resources more efficiently, reduce risks, and gen—
erate synergies. Partnerships can provide access
to new markets, technologies, or financial resourc—
es, which helps to reduce the vulnerability of cor—
porations in times of turbulence [6; 13; 17; 21]

Conclusions

Therefore, in the context of global turbulence and
risks, TNCs must adapt their approaches to the
formation and development of economic poten-—
tial, the ability to respond quickly to changes and
the possibility of diversifying their risks. The for—-
mation and development of TNCs’ economic po—
tential in the context of turbulence and risk are de—
termined by certain factors, among which the main
ones are: globalization and market integration;
technological innovations; competition; political
and economic risks; financial stability; demograph-—
ic changes; socio—cultural factors; environmental
requirements; adaptability and flexibility; coopera—
tion and partnership. These factors interact with
each other to form a unigue context for each TNC
in the current global environment. Accordingly, the
main methodological approaches are risk diversifi—
cation, strategy flexibility, investment in innovation,
and effective human resource management. Stra—
tegic approaches, such as adaptive planning, de—
velopment of partnerships and implementation of
sustainability principles, provide TNCs with the op—
portunity to remain competitive and efficient in a
constantly changing environment.
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KoopavnHauia moHetapHoi Ta chickanbHOI noniTuku B YKpaiHi
3 MEeTOol0 NiCNABOEHHOro BifAHOBJIEHHA EKOHOMIKU

Mpeametom AocnigXxeHHA € PiBEHL KOOPAVHALIT M)XK MOHETEPHOK Ta (hicKarnbHOK MoAITMKamMmm B
YKpaiHi, Lo BnAnBae Ha 30aTHICTb KpaiHy 3abe3rneqyBaTyi MaKkpOeKOHOMIYHY CTabinbHICTb.

Mertoro crarri € focnifgkKeHHs HanpsamiB MigBULLEHHS KOOPAUHALT MiX ¢hiCKanbHOK T8 MOHETapHOO
rnoniTMkamu YkpaiHv B yMoBax BOEHHOIO CTaHy ¥ MOCTBOEHHOO BifHOBIIEHHSI.

Meroau nocnigxxeHHs. Y poboTi BUKOPUCTaHI CUCTEMHWN MifXi4, METOL TEOPETUYHOIO y3arasbHeH—
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HS, MeToAW IHAYKUIT Ta AenyKUil, CTaTUCTUYHI Ta rpyryBarnbHi METOAW, METOL HayKoBOi abCcTpakui.

Pe3ynbrartn poboru. Y cTatTi npoBeneHe [OCAIAXKEHHS MMTaHb 5iKi CTOCYHOTLCSA KOOpAHaUii MOHe—
TapHOI Ta ¢hickanbHOI NoniTUK B YMOBaX BOEHHOIO CTaHy Vi MOCTBOEHHOIO BigHoOBeHHs. KoopavHadis
MOHETapHOI Ta (hicKanbHOI MoniTUK € KIHOY0BOK YMOBOIO 4715 BOCArHEHHS] MaKpPOEKOHOMIYHOI cTabinb—
HOCTI Ta CTUMYMOBaHHS EKOHOMIYHOI0 3pOCTaHHSA B KpaiHi. CTpaTeriyHi Uini coyianbHO—eKOHOMIYHOro
PO3BUTKY BAXKO [OCAITU, AKLLO B JOBrOCTPOKOBIV MEPCrEKTUBI BUKOPUCTOBYBATU NyLLIE (hicKarbHe abo
MOHeTapHe perynioBaHHs. [Jocsif 3apybiXHUX KpaiH BEMOHCTPYE AOLiNbHICTb MOEAQHAHHS LUMX NigXoaiB
4yepe3s TICHy criBrpayro hickanbHOi Ta MoHeTapHOI nonityk, ocobaveo B nepiogn peuyecii. KoopanmHa—
4isi MOHeTapHOI Ta ¢hickanbHOI MoAITUK B OCHOBHOMY 30CEPEeXeHa Ha peryntoBaHHI rpoLLOBOro pyuH—
Ky, 30KpemMa Ha BCTaHOB/IEHHI MPOLEHTHUX CTAaBOK | KOHTPOIIO 38 iHghnsAuiero. 4nsa Ykpainv ue nutaHHS
cTano 0cobnvBo akTyanbHUM Mif 4ac BOEHHOrO CTaHy, KOy 30BHILLHSA (hiHaHCcoBa foromMora 36inbLuye
30BHILLHE BOProBe HaBaHTaXEHHS, L0 BUMArae rnpoBe[eHHs XOPCTKOI MOHETapHOI nonituku. B ceoro
Yepry, 4ns KpaLyoi B3aemogii ¢hickanbHoi Ta MoOHeTapHOI MomiTUK, B yMOBax NMOCTBOEHHOMO BIAHOBIIEH—
HSl, HE0bXigHO PO3pPObUTY CTPATErito, L0 BPaxoByBaTUME IHCTUTYLMHI acrekTy LUmMX nomiTuK, 8 TaKkox
MOX/IMBOCTI T8 3arpo3v K BHYTPILLIHLOIO, TaK | 30BHILLIHbOMO (hiHAHCOBO—EKOHOMIYHOMO CepeoBumLLa.
B YkpaiHi koopavHauis gpickanbHOi Ta MOHEeTapHOI MNoniTykK 3abe3neqyeThCs NepeBaxHo Yepes pexvim
IHhbAAUIiHOro TapreTyBaHHs. IHghnauiiHe TapreTyBaHHs Yy MOHETapPHIVi NoniTili nepenbayae BigMOoBY Bif
(hikcoBaHOIro BanTHOrO KypCy Ta BUKOPUCTaHHS KITACUYHUX MOHETaPHUX IHCTPyMeHTIB (ba3oBa cTaB—
Ka, puHkoBi onepadii Towyo). [1poTe, npm 3acTocyBaHHI 6a30B0i CTaBKu eheKT TPaHCMICIIHOIO MExaHi3—
MY MPOLIEHTHOr0 KaHasy Ha IHGhrIsALio Moxxe ByTv 06MeXeHW Yepe3 HEKOHTPOIb0BaHI hakTopu, TaKi K
IMMIOPTHE IHQAALIA, hicKarnbHI CTUMYIY Ta NOCTIMHO BUCOKI LIHOBI O4iKYBaHHS EKOHOMIYHWUX areHTis. B
YKpaiHi gnsi nokpaLyeHHs KoopavHadii Mixx HBY Ta opraHamu gep>xaBHOro ynpasniHHSA, a TaKoX Migsu—
LLJeHHS1 fOBIPpY [0 UNX IHCTUTYTIB, MaroThb PO3POBNAATACS 3aX04u, LLO CrIPUSATUMYTL MOMIMLLIEHHIO IHBECTU—
UiHOro KniMarty, binbLL eqheKTVBHIV peani3auii BigrnoBigHVX rMoniTyK, Lo CTaHe BU3HaYanbHUM CTYMY—
JIOM [7151 BHYTPILLUHIX MOTOKIB MPSIMUX IHO3EMHUX IHBECTULYINA.

ranysb 3acrocyBaHHsA. MoHeTapHa Ta hickanbHa nonniTUKY.

BucHoBku. KoopavHaujis hickanbHOI Ta MOHETapHOI MNoAITUKU B YMOBAaX MOCTBOEHHOMO BigHOBIEHHS
EKOHOMIKM YKpaiHy € BaXXimByM 7151 OOCArHEHHST CUHEPreTu4Horo eqhekTy Bif ix Blaemogii. HeobxigHo
3Ha4YHO MigBULLNTY SKICTb IHCTPYMEHTAapItO qhickanbHOI Ta MOHETapHOI MoAITUKK, L0 BUMAarae po3pobKu
BignoBiaHOI cTpaTerii 3 BigobpaxeHHSIM CriifTlbHUX CTPaTeriyHnX Uinew, Lo npyusiTuMe 3MILIHEHHHO B3aeMogii
MiXX HUMW. CTpaTeris nocuneHHs KoopavHaLllii noByvHHa 6a3yBaTncs Ha NPOJOBXXEHHI IHCTUTYLIVIHUX Ta 38—
KOHoHaB41x peghopm y BianosiaHWX cghepax. [1poTe nogansLiua eckanayis BOEHHOr0 KOHIKTY MiX Ykpa—
iHOO | pgh MOXKE BUKAVIKaTV 3HA4HY IHhASLI0, TOMY HEOBXIgHO 0AHOYacHO pearni3oByBaTy NPoJYMaHy Mo—
HEeTapHy NoniTuKy Ta obayHy ghickanbHy NoniTyKY, LWob CTPUMYBaTV IHChASALIIO Ta BIGHOBMOBAaTY PE3EPBU.

Kumo4oBi cnoBa: moHeTapHa nonityka, chickanbHa noniTyiKa, BOEHHWI CTaH, MOCTBOEHHE BiHOBIEH—
HS1, BUAATKW, gepxxaBHuv 6opr, HauioHaneHWM 6aHK YkpaiHu, LiHoBa CTabinbHICTb.
SEMENQOV O. S.
Monetary and fiscal policy coordination in Ukraine with the
purpose of post-war recovery of the economy
The subject of the research there is a level of coordination between monetary and fiscal policies
in Ukraine, which affects the country's ability to ensure macroeconomic stability.

The purpose of the article there is a study of ways to improve coordination between the fiscal and
monetary policies of Ukraine in the conditions of martial law and post—war recovery.

Research methods. The work uses a systematic approach,the method of theoretical generalization,
methods of induction and deduction, statistical and grouping methods, and the method of scientific
abstraction.

Results of work. The article examines issues related to the coordination of monetary and fiscal
policyin the conditions of martial law and post—war reconstruction. Coordination of monetary and fiscal
policies is a key condition for achieving macroeconomic stability and stimulating economic growth in the
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country.Strategic goals of socio—economic development are difficult to achieve if onlyfiscal or monetary
regulation is used in the long term. The experience of foreign countries demonstrates the expediency
of combining these approaches through close cooperation of fiscal and monetary policies, especially in
periods of recession. Coordination of monetary and fiscal policies is mainly focused on regulating the
money market, in particular on setting interest rates and controlling inflation. For Ukraine, this issue
became especially relevant during the martial law, when external financial assistance increases the
external debt load, which requires the implementation of a strict monetary policy. In turn, for better
coordination of fiscal and monetary policies, in the conditions of post—war recovery, it is necessary to
develop a strategy that takes into account the institutional aspects of these policies, as well as the
opportunities and threats of both the internal and external financial and economic environment. In
Ukraine, coordination of fiscal and monetary policies is ensured mainly through the inflation targeting
regime. Inflation targeting in monetary policy involves the rejection of a fixed exchange rate and the use
of classical monetary instruments (base rate, market operations, etc.). However, when applying the
base rate, the effect of the transmission mechanism of the interest rate channel on inflation may be
limited due to uncontrollable factors such as imported inflation, fiscal stimulus and persistently high
price expectations of economic agents.

In Ukraine, in order to improve coordination between the National Bank of Ukraine and state
administration bodies, as well as to increase trust in these institutions, measures should be developed
that will contribute to the improvement of the investment climate, more effective implementation of
relevant policies, which will become a decisive stimulus for domestic flows of foreign direct investments.

Field of application. Monetary and fiscal policy.

Conclusions. Coordination of fiscal and monetary policy in the conditions of the post—war recovery
of Ukraine’s economy is important for achieving a synergistic effect from their interaction. It is
necessary to significantly improve the quality of fiscal and monetary policy instruments, which requires
the development of an appropriate strategy reflecting common strategic goals, which will contribute
to strengthening coordination between them. The strategy of strengthening coordination should be
based on the continuation of institutional and legislative reforms in the relevant areas. However, the
further escalation of the military conflict between Ukraine and the Russian Federation may cause
significant inflation, so it is necessary to simultaneously implement a well-thought—out monetary
policy and a prudent fiscal policy in order to curb inflation and restore reserves.

Key words: monetary policy, fiscal policy, martial law, post—war reconstruction, expenditures,
public debt, National Bank of Ukraine, price stability.

MocraHoBka npobnemu. B cyyacHux ymoBax
HEBW3Ha4YeHOCTi CyCMiNbCTBO CTUKAETLCA 3 HEOb—
XiQHICTIO pechopmyBaHHA hiHaHCOBOI cucTemu Ta i
efieMeHTIB, L0 BKJIKOYaE MOAEPHI3aLito Aep>KaBHO—
ro hiHaHCOBOr0 MexaHi3My, IHCTPYMEHTIB (hiHaHCO—
BOI MONITUKM Ta 1I KOMMNOHEHTIB 3aAna OOCArHEeHHs
MaKpOeKOHOMI4YHOI cTabinbHOCT. BoeHHW cTaH B
YKpaiHi CTBOPVB HOBI BUKNKMW, MIACUOKYN NOTPEe—
By B 4OCMIAKEHHI (DiIHAHCOBUX IHCTPYMEHTIB | NOLLy—
Ky LIASXIB OAa 3MIiLHEHHA KoopauHadii dickansHoi
Ta MOHETapHOI NOMITUK, WO CAPUATAME MIgTPUML
MaKpOEKOHOMIYHOI CcTabinbHOCTI Ta MOCTBOEHHOMO
BiHOBMNEHHA EKOHOMIKW.

AHani3 ocrtaHHIX gocnigpxeHb i ny6nikawii.
HocnigxeHHsam npobnem KoopAavHaLii MoHeTapHOI
Ta dpickanbHOI MONITUK 3anManunucs Taki 3apybix-—
Hi HaykosUi gk [. Bornama, [x. JlykkeseH, P. Baep,
[. Conan, C. BenrTiHra, C. XapikpiwHaHa Ta iHwi. Ce—

Pen BITYM3HSHUX HAyKOBLIB Cnig BUOIMWUTA HayKOBI
npaui C. ApxusitiHa, A. dewixo, B. 3umosug, O. Ma—
kapoBa, B. MiweHka, M. NacivHoro Ta 6aratbox iH—
wux. [NpoTe nUTaHHA, NoB'A3aHi 3 AOCHIAKEHHSIM
npobnem KoopauHauii MoHeTapHOI Ta dhickanbHoi
noniTvk B YKpaiHn B yMoBax BOEHHOI0 CTaHy Ta no-—
CTBOEHHOIO BiAHOBMNEHHS 3aN1LLAKTLCA OOCHIAXKEe—
HUMM HEOCTATHbLO.

Meroro crarri € gocnigXeHHs Hanpsamie Migsu-—
LLIEHHS KOOpAWHALT MiX dhicKanbHOK Ta MOHeTap—
HOM noniTukamMmn YkpaiHi B yMOBax BOEHHOMO CTaHy
1 MOCTBOEHHOTI 0 BiAHOBMNEHHS.

Buknap ocHoBHoro wmarepiany. BigcyTHicTb
foBipn B YkpaiHi o HBY obmexye oro 3gaTHICTb
eheKTBHO 3acTOCOBYBaTU IHCTPYMEHTV MOHEeTap—
HOI MONITUKM Ona cTabinisauii ekoHoMiku. BruBaxeHa
dhickanbHa noniTuka, Aka AO03BOMAE YHUKHYTU HaO—
MIPHOMO HaKOMMYeHHA AepXaBHoro 6opry Ta mo-—
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XXe CNpUSAT NPUNNBY IHBECTULI, @ HEOBrpyHTOBaHa
thickanbHa nonitnmka NpuU3BoaUTbL A0 HECTabiNbHOCTI
thiHaHCOBMX NOTOKIB, NIABULLIEHHA PIBHS (DIHAHCOBWX
PU3WKIB | 3HVKEHHIO NpUTOKY Kanitany [1—-2].

Y cBoin MmoHorpadii B. 3umoBeLb BUCBITAVB Npo—
6nemun hiHaHCOBOI NONITUKM YKpaiHW B KOHTEKCTI
MOCUNEHHA KOOPAWHaLi dhickanbHOi Ta MOHETapHOI
nonituk. HaykoBeub 3a3Ha4uB, L0 06maBI NOMITUKK
MOBWHHI ByTX OpPIEHTOBAHI Ha AOCATHEHHST CrinbHOI
cTpaTeriyHoi MeTu, Wo CnpusTUME CTanomy po3-—
BUTKY coujianbHoi ekoHomikn [3, c. 143]. Ha gymky
HayKoBLiB Ha 4oni 3 H. BaBpgjtok 3a3Ha4aeTbCs, LU0
HEY3roO)KEHICTb IHCTPYMEHTIB gpickansHoi Ta MoOHe—
TapHOi NoNITUK He cnpusae cTabinizauii eKOHOMIYHNX
nokasHuKiB. BctaHOBNEHO, LU0 MOHETapHa Nonituka
€ edheKTUBHILLOK 3a YMOBW ii peanisaLii Hesanex-—
HVUM LeHTpanbHum H6aHkom [4, c. 333]. J1. CeHc—
COH BBaXxae, L0 BaXXnNunBo o6 opraHn gepxaBHoi
Bnagv nepefany NoBHOBaXEHHS LLoA0 hopMyBaH—
HS1 T8 BUKOHaHHSA MOHETapHOI MONITUKN He3aneXHil
Lep>xaBHin doiHaHcoBin ycTaHosi [D]. OgHak, B ymo—
Bax 3pOCTaHHA KpU30BUX ABULL B YKpaiHi HeobxigHo
NOCUOBaTN KOOPAMHALLIKD MiXK Oep>XaBHMMN opra—
Hamn Ta HBY y nuTaHHAX 3any4eHHs 30BHILLUHbO—
ro hiHaHCyBaHHS, OCKINbKW B TaKuUX CUTyaLisX 0C—
HOBHVMMW OXepenamu hiHaHCOBMX PECYPCIB € He
NoAdaTKOBI HAAXOOXKEHHS, @ KpeauTu, rpaHTn Ta gi—
HaHcoBa gonomora [6, c. 181.

Ha cy4acHomy eTani po3BUTKY CyCNiNbHUX BIGHO—
CVIH HabyBae aKkTyanbHOCTI AOCNIAXEHHSA NUTaHb BU—
KOPUCTaHHS IHCTPYMEHTIB duickanbHoi Ta MOHETapHOI
nonitnk. OcobnvBo akTyanbHUM BUMMAOAE MUTaH—
Hs1 3aCTOCYBaHHA 3eNeHNX IHCTPYMEHTIB doicKanbHoi
Ta MoHeTapHoi nonitnk. OcobnmneBocTi 3acTocyBaH—
HA LMX IHCTPYMEHTIB NPEACTaBEHO Y HAYKOBUX Npa—
usx [7—8]. Ha pymky A. PamnoraHa, BnpoBagXeHHs
LMX IHCTPYMEHTIB Y (hickanbHy Ta MOHETapHY NoniTu—
K1 [O3BOMAE 3HAYHO 3HWU3UTU piBEHb 3abpyAHEHHS
HaBKOMNWLLHBLOr0 CEPeA0BULLIA, CNPUATK aganTaLii 4o
KNiMaTUYHUX 3MiH | TOM’AKLLWTWA IXHI HACHIOKWN.

AHani3 3apybiXHUX HayKoBMX Mpaub 3 Ljiel Npo—
6rnemaTVKy Nokasas, L0 KOoopAvHaLuis MOHEeTapHOI
Ta chickanbHOi MONITMK B OCHOBHOMY 30CEpeaXe—
Ha Ha perynioBaHHI FPOLLIOBOro PUHKY, 30KpemMa Ha
BCTaHOBJIEHHI MPOLIEHTHMX CTaBOK i KOHTPOMO 3a
iHchnauiero. Ona VkpaiHu ue nuTaHHs cTano oco—
6n1MBO aKTyanbHUM Mif 4ac BOEHHOrO CTaHy, Konu
30BHILLHA hiHaHCOBa gornomora 36inbLUye 30BHILL—
He 6OproBe HaBaHTaXEeHH:, L0 BUMAarae npose-—
LEHHSA XXOPCTKOi MOHETaPHOI NOMITUKN.

Bignaioun HanexxHe HayKoBMM JOCATHEHHSAM Y LN
ranysi, cnig 3ayBaxwutu, LU0 NUTaHHA KoopauHawii
thickanbHoi Ta MOHETapHOI NONITUKM B yMOBaX Mo—
CUNEeHHs1 HEBU3HA4YeHOoCTi B YKpaiHi 3anuLuatoTbCs
HepocTaTHbO gocnigpkeHuMn. MacluTabHi pyrHy—
BaHHS | NOTPACIHHA Ha TepuTopii YKpaiHw, Wwo cnpu—
YMHEHI BINCbKOBUMM AiSMW, BUMaramTb PO3poOKU
HOBVX iIHCTPYMEHTIB (hicKanbHOi Ta MOHETapHOI M0~
MITVKX Ta BAOCKOHANEHHS ICHYH4MX, @ TAKOX MigBu—
LLIeHHS piBHs1 iX B3aemogii.

3 ornsagy Ha AuHaMiYHi TpaHchopmalii B IHCTUTY—
LinHOMY cepefoBULLi YKPaIHCbKOI EKOHOMIKM, BaX—
NVBO MNOCTINHO NiABULLYBAaTWN eddEKTUBHICTb IHCTPY—
MeHTIB fhicKanbHOi Ta MOHETAPHOI NOMITUK, 8 TaKOX
nocuntoBaTh iXHIO pofb y 3abe3neyeHHi Makpoe—
KOHOMIYHOI CTabinbHOCTI Ta MoKpalleHHi [obpo—
6yTy HaceneHHs [S—10]. Ons kpaLioi koopanHaLii
thickanbHOi Ta MOHETapHOI NoNiTKK, B yMOBax Mo-—
CTBOEHHOMO BIAHOBMNEHHA, HeobxigHO po3pobuTn
CTpaTerito, L0 BpaxoByBaTMME iIHCTUTYLINHI acnek—
TW LMX NONITUK, @ TAKOX MOXNMBOCTI Ta 3arpo3n sk
BHYTPILUHBOrO, TaK | 30BHILLHLOIO (iIHAHCOBO—EKO0—
HOMIYHOro cepefoBULLA.

3acnyroBye Ha yBary HaykoBe AOCMIMKEHHS, LU0
nposegeHe M. lMaciyHnm [11, c. 218], akmnn 0brpyH—
TyBaB HeOOXIOHICTb BNPOBAOKEHHS CUCTEMU OLIHKN
edhekTMBHOCTI B3aemopii thickanbHOi Ta MOHeTapHOI
nonitvk. [nA QocsarHeHHsA Wil METU HayKoBeLb 3a—
MPOMOHyYBaB OLIHIOBATY MOTEHLINHWA BANMB hickanb—
HVX IHCTPYMEHTIB Ha AVHaMIKY IHOEKCY CMOXMUBYNX LiiH,
a TakoXX MOHETapHMX IHCTPYMEHTIB Ha hopMyBaHHS
BHOMKETHMX [OXOAIB T@ YMOBM BUMYCKY AEPXKaBHMX
obnirauin ona diHaHCyBaHHS BIOfKeTHOro AeduiunTy
o06cnyroByBaHHsA OepxxasHoro 6opry.

3anponoHyBanu pag  3axodiB  MNiCnsKpU3oBOro
ekoHoMiYHoro BigHoBneHHsa O. Makapos Ta C. Ap—
XEBITIH, LLI0 3aCHOBAaHI Ha y3rofXeHocTi duickanb—
HOi Ta MOHeTapHOi NoNITUK (MOCTyNoBE 3MEHLLEHHS
BUTPAaT Ha 06cnyroByBaHHA Aep>xaBHOro 6opry; ne—
Pexig A0 KOHTPUMKMIYHOI doicKanbHOT NONITUKK, LU0
crnpuvsie peanisayii ekcnaHCMBHOI MOHETapHOI Noni—
TUKW; 3HVXKEHHS 4acTKM AepXXaBHOi y4acTi B 6aHKIB—
CbKOMY CEKTOpi Ta CNpsiMyBaHHA KPeaUTyBaHHS Ha
peanbHU CEeKTOP EKOHOMIKM 3aMiCTb ypsagy Yepes
AepxaBHi 6aHKW; CTUMYNIOBAHHA KPeanTyBaHHA 3a
LOMOMOrOH MOHETapHMX, a He duicKanbHUX mMexa—
HiamiB) [12, c. 29].

3 ornagy Ha MOCUEHHA EKOHOMIYHOI iHTerpa-—
Ljii, HeOBXigHO NIABULLNTA AKICTb hiCKanbHUX | MO~
HEeTapHWUX IHCTUTYTIB Ta 3anNpoBagnTV NONITMKY No—
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CTynoBOi chickanbHOI KoHconigauii 3i 3HWXEeHHAM
¢hickanbHOro goMiHyBaHHSA, WO NIgBULLNTL ediek—
TUBHICTb iHthnauiHoro TapreTyBaHHa [13, c. 2151
OCHOBHOIO ~ CTpaTeriyHol  METOH  [AepXXaBHMX
yCTaHOB, BIAMOBIganbHNUX 3a pO3pobky | peaniza—
Lit0 chickanbHOi T8 MOHETapPHOI NOMITVK, € OOCArHEH—
HS MaKpOEKOHOMIYHOI CTabifbHOCTI, fika € BaXIMBOH
nepenyMOBO0 A1 CTanoro PO3BUTKY COLianbHOI eKo—
Homiku. OpgHaK KoXHa 3 HVX BUKOPUCTOBYE CBIl Crie—
umdpivHUA Habip IHCTPYMEHTIB AN AOCArHEHHS BU3Ha—
yeHux uinen. KoopamHauisa dickanbHoi Ta MOHeTapHOI
NONITUK, @ TaKOX iXHIi BMAMB Ha EKOHOMIYHI MpoLEecy,
3anexuTb Bif LiNoi HA3KK haKTopiB, Takmnx K YMOBU
EKOHOMIYHOr0 CepefoBuLLa, HeCTabinbHICTb EKOHO—
MIYHOr0 PO3BUTKY, CTPYKTYpa Aep>kaBHoro 6opry, a Ta—
KOX AOCTYMY A0 MipKHAPOAHWX DiHAHCOBUX PECYPCIB.
Hep>xaBHi opraHn Bnagn B YKpaiHi BU3Ha4aloTb
ApUHLUMAM dhopMyBaHHS | peanisadii dpickanbHoi no—
NITYKX BKIKOYHO 3 ONTUMarbHYMU PIBHAMY NoJaTKIB
Ta gepxxaBHWX BugaTkiB. HauioHanbHuin 6aHk Ykpa—
iHW, SIK perynaTtop MOHEeTapHOi MOMITUKK, 3LOINCHIOE
KOHTPOmb Yepes3 BCTaHOBEHHA NMPOLIEHTHNX CTaBOK.
TakvM YMHOM, y3ropKeHi Oii unx IHCTUTYTIB J03BO—
NATb AOCArTM MaKpOEKOHOMIYHOT CTIMKOCTI Ta 3HU—
31T gucbanaHcu B ekoHoMmili YkpaiHn. Popmyroym
dhickanbHy NONITMKY, OpraHn Oep>aBHoi BNagawn 3ain—
CHIOKOTb NEpPepPO3MNOoAin cycninbHOro (HauioHansLHoro)
baraTcTBa, 3a00BOMbHANOTL COLlianbHO—EKOHOMIY—
Hi IHTEpECK rpoMagsiH Ta NiABULLYIOTb PIBEHb IXHBOMO
[06pobyTy. [py LbOMY BaXXIMBO YHUKATU NepeBu—
LLIEHHSA OMYCTUMNX MeX AediumTy Aep>XaBHoro 61—
IKETy Ta gepxaBHoro bopry. HepxxasHuin 6opr 06—
MEXYE [ii BUKOHaBYMX OpraHiB Bnagw, i Hepes Hboro
PILLIEHHS LieHTpanbHOro baHky, LU0 NoB'A3aHi 3 BU—
KOPUCTaHHAM MOHETapPHUX IHCTPYMEHTIB, MOXYTb
BMVBAaTK Ha CTabifNbHICTb AepXKaBHUX hiHaHciB. Ta—
KM Y/HOM, OepXaBHUM 60pr BUCTYMAE Crosy4HO
naHKor, Aka 06’edHYE Ta BM3HA4YaE KOOpAMHaLI
MiX chickarnbHOK Ta MOHETAPHOK NMOAITUKaMW.
3acTocyBaHHA >KOPCTKOI MOHETapHOi  NoniTn—
K MOXE BUKIMKATW | nocunnty npobnemun y cdpepi
thickanbHOro peryntBaHHSA, OCKINbKX BOHa BeAe A0
3pOCTaHHA BUTPaT Ha 06CnyroByBaHHA AePXXaBHOro
Bopry i ynoBiNbHIOE EKOHOMIYHE 3POCTaHHA. 3MiL—
HEHHSA HauioHanbHOoi BanioTM 4Yepes NigBULLEHHS
MPOLEHTHMX CTABOK MOXE MO3UTUBHO BINIVHYTY Ha
Aep>xaBHuin bopr, 0cobnvBo B iIHO3EMHIM BantaTi. Y
CBOIO 4Yepry, M’'Aka goickanbHa noniTMka Moxe npu-—
3BECTW [0 3pOCTaHHA Aep>xaBHoro 6opry i npucKo—
PEHHA IHMALINHNX NPOLECIB, LU0 36iMbLUYE PUSNKK

HE[OCArHeHHs IHNAUIMHMX Uinen. 3Ha4vHe 36inb—
LLEeHHA aepxxaBHOro 6opry moxe B ManbyTHbO—
My MOrpLUNTK CUTyauito 3 Noro o6cnyroByBaHHAM,
NpM3BECTU A0 HeobXiAHOCTI MO3KK Bif AEP>XXaBHOMO
ynpaBniHHA B HaLjioHanbHOMYy 6aHKy Ana diHaHcy—
BaHHs 610gXeTHOro gediunTy Ta BUMYLLIEHOT EMICII.
B Takux ymoBax NocunETLCA TUCK BOProBux 30—
boB’A3aHb Ha HBanaHc LeHTpansHoro 6aHky, a Mo—
HeTapHa MnoniTMka HaMaraeTbCsa MiHIMI3yBaTn BU—
TpaTn Ha 06CnyroByBaHHA fep>XxaBHoro 6opry.

Omxe, ycnillHe BUPILLEHHSA 3aBAaHb dhickanbHoi Ta
MOHETapHOI NoNITKK B YKpaiHi 3anexuTb He nuLle Bif
edpekTUBHOCTI iXHIX IHCTPYMEHTIB, ane 1 Bif iXHbOT KO~
opavHauii. HeBpaxyBaHHA OCHOBHWUX MPUHLUMMIB MO—
HEeTapHOI MONITUKM OpraHamMn JepXXaBHoi Bfagn B
YKpaiHi, MOXe 3HU3UTW etheKTBHICTb ii IHCTPYMEH—
TiB, YCKNaAHWUTW JOCArHEHHS LiHOBOI CTabinbHOCTI Ta
CTpUMyBaHHA IHhnAuii. BogHovac aktuBisauia iH-
hnauinHVMX MpoLEeCciB MOXEe YCKNagHUTX peanisadito
dhickanbHMx Linen. [Inga 4OCArHeHHs1 MakpoeKoHOMIY—
HOI CTIMKOCTI, fika € OCHOBOK Ansi CTanoro po3BuT—
Ky COLlianbHOI eKOHOMIKK, HeobxigHa TicHa B3aemMopis
MiX Aep>XXaBHUMM IHCTUTYTaMK, ki DOPMYHOTL Ta pe—
aniayroTb pickarnbHy | MOHETaPHY NOMITUKY.

B YkpaiHi koopamHauis chickanbHoi Ta MoHeTapHOI
noniTvk 3abe3nevyeTbCa NepeBaHO Yepe3 Pexmm
IHbNAUIMHOro TapreTyBaHHsA. [HnauinHe TapreTy—
BaHHS y MOHETapHIV nonituyi nepegbavae BigMOBY
Bif (hiKCOBaHOr0 BankTHOrO Kypcy Ta BUKOPUCTaH—
HA KNacU4HUX MOHETapHUX IHCTpPyMeHTiB (6a3o-—
Ba CTaBka, pyHKOBI onepauii Towo). lNpoTe, npu 3a—
cTocyBaHHI 6a30B0i CTaBkM epeKkT TPaHCMICIHOIro
MeXaHi3My NPOLIEHTHOr0 KaHany Ha iHhAAL MOXe
ByTM 0BMEeXeHun Yepes3 HEeKOHTPONboBaHI dhakTo—
py, Taki fAK iIMNopTHa iHhNaUiA, dickaneHi CTUMynu
Ta MOCTIMHO BMUCOKI LIHOBI 04iKyBaHHA EKOHOMIYHNX
areHTiB. Lle moxe 6yt 3ymMOBneHe CTPYKTYPHUMU
npobnemamn eKoHOMIKW, TaKUMW fK 3Ha4yHa 3a-—
NEXHICTb eKCNOPTY BiJ NPOAAXY CUPOBUHM Ta BU—
COKWI piBEHb IMNOPTHOI CKNafgoBoi B CMOXMBAHHI.
LliHOBI 04iKyBaHHA TakoX MOXYTb BYTV NOB'A3aHI 3
CUCTEMATUYHMMIN KOIMBAHHAMW BantOTHOIO KYPCY,
L0 BNAMBaOTh Ha AeBanbBaLiiHi 04ikyBaHHA. He—
pe3 0bMeXXeHy rHy4KiCTb IHCTPYMEHTIB MiHIManbHMX
PEe3epBHUX BMMOI LIeHTpanbHUM 6aHK BUKOPUCTO—
BYE iX PIiAKO, i 4acTo o4ikyBaHa iHhALiA B KpaiHax
3 TpaHchopMaLiiHOK eKOHOMIKOH NMepeBULLYE pi—
BEeHb 0dpilinHOro 3pocTaHHs UiH [14, c. 9].

B cBowo 4epry, peanizauid KOHTPUUKIYHOI
thickanbHOi NONITUKM aKTUBI3YE EKOHOMIYHUIA PO3—
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BUTOK, BPaxOBYHHYM LMKIIYHI KONVMBAHHA EKOHO—
MIYHUX NpoLeciB. Y TOM Xe 4ac, 9K M'Aka dickanb—
Ha noniTnka NPM3BoAMTbL A0 NiABULLEHHS 06MiKoBOI
CTaBKW/ HaLioHanbHVUM 6aHKOM i 30inbLUEeHHA BU—
TpaT Ha obcnyroByBaHHA aepxxasHoro 6opry. Lle, y
CBOH Yepry, CNoHyKae ao chickaneHoi KoHconigadii,
CKOPO4YeHHHA BUTPAT Ta MOLLYKY A0AATKOBUX OKe—
pen goxogis ana 6ropxeTy. [ig yac peuecii gepxaB—
Hi opraHn 3a3Buyait 36inbLUYHTL BromKeTHUN gedi—
LT, L6 CTMMYNOBaTN EKOHOMIYHE 3POCTaHHS.

B YkpaiHi cTiiKiCTb OepXXaBHUX IHCTUTYTIB € [0~
BOSMI HWU3bKOIO, L0 Befe A0 MOCUIIEHHA BTPy4aHHA
OpraHiB Aep)aBHOro ynpasniHHa y nonituky HBY.
CTpykTypa fepxaBHoro 6opry nepesaxHo cknaga-—
ETbCA 3 60OpriB, HOMIHOBaHMX B IHO3EMHI BantoTi,
LU0 NiABULLYYE BPA3NMBICTb A0 3MiH 06MIHHOIO Kyp—
cy. Kpim Toro, € 3Ha4uHi BIGMIHHOCTI B KOpensAwjii Mix
IHbNAUIEID Ta TEMNaMX EKOHOMIYHOr0 3pOCTaHHS.
ExoHomi4HMIZ cnag B YKpaiHi CynpoBOOXKYETLCS e~
BanbBaLlEO MPUBHI Ta 3POCTaHHSM iHAALI.

Ha ubomy etani 3Ha4Hi 06carm gep>xaBHoro 6op—
ry Ta geduiunty 6rogxeTy B YKpaiHi Npu3BOAATb A0
3acTocyBaHHA Nigxody «dhickanbHOro [OMiHyBaH—
HSY, LLO NOCWUIOE IHANALUIK, 36inbLUyE BUTPaATK Ha
3ano3n4eHHA Ta BONaTUIbHICTbE EKOHOMIYHUX Lin—
kniB. BogHo4yac BMHMKAE HeOBXigHICTb 3HaNTK oi—
HaHCOBO—6BIOOXXETHUA IHCTPYMEHTApPIA, AKUA 3a-—
6e3neunTb edekTMBHY Ta He3anexHy MOHeTapHy
MONITUKY, YHUKHYBLUW (hiCKanbHOro foMiHyBaHHS. B
YKpaiHi, B yMoBax NOCTBOEHHOIO BiHOBMIEHHS, KO~
opaviHaLii doickanbHOi Ta MOHETapHOI MOAITUKN Mae
nepenbayaTti NOCTINHUMA MOHITOPUH | 0BMIH iHhop—
MaLiEeto MiX BiGMOBIGHUMY OEPXXaBHUMU IHCTUTYTa—
MU, Wwo gossonutb HBY gocaratm ceoix iHdnAuin—
HWX Linem i BNAMBaTy Ha rpoLLOBY NMPOMNO3uLito.

Omxe, B YkpaiHi koopamHaLia duickanbHoi Ta Mo—
HeTapHOI MONITUKM OPIEHTOBAHA Ha 3aXMCT IHTEPECIB
OJHUX AeP>XXaBHVX IHCTUTYTIB 38 PaxyHOK iHWKX [15,
c. 149]. Lle npn3BoanTb A0 NpakTUKK «hickanbHoOro
AOOMIHYBaHHA» Ta nignopsigkyBaHHA HBY opraHam
[ep>XaBHOro ynpaeniHHA. BnpoBapxeHHs nigxogy
«dphickanbHOro AOMIHYBaHHA», AK MpaBuno, 36inb—
LLIYE PU3NKN 3HAYHOI0 3POCTaHHs BI00KeTHOro Ae—
hiumTy Ta BanNtOTHUX PU3UKIB.

VYKpaiHa Mae Benvkui [OcBig peanisauii MaKoi
chickanbHOI MNOMITUKX Y NOEQHAHHI 3 CTUMYJIOKH00
MOHETapPHO NOAITVKOK NpK hikcoBaHOMY 06MIHHO—
My KypCi. 3aCcTOCyBaHHs Takoi HeobrpyHTOBaHOI KOM—
GiHauji Npn3Beno 40 NOCUIEHHA EKOHOMIYHUX AUC—
BanaHciB Ha MIKPOPIBHI T8 BUHUKHEHHS (hiIHAHCOBUX

KpW3, OCKIifbKM Taka MomiTika CTBOpOBana ints3ito
¢hiHaHCcoBOI CTabiNLHOCTI, L0 380X04yBana Hakonm—
4yeHHs1 6opris. B cBoO Yepry, noCUneHHs K 30BHiLL—
HiX, TaK | BHYTPILLHIX YNHHWUKIB CAPUYNHIIO HEraTuBHI
3MiHW y thiHaHCOBIV Ta BrogXeTHI cdiepax YkpaiHw,
a Tako>X 3MEeHLUINIMO 3AATHICTb ed)eKTUBHO CrpaBns—
TUCA 3 BCE BMKIMKamMW, LU0 Bynv 06yMOBReHHI BOEH—
HMM CTaHoM B KpaiHi. ObmexeHe puHKOoBe hiHaHCy—
BaHHA MOCUIIO AeBasbBaLlito HaLlioHanbHoi BanoTu
i 3HN3MNO epeKTBHICTb IHCTPYMEHTIB MOHETapHOI
noniTMKX. TOMy MUTaHHS MNOLYKY edIeKTUBHUX IH—
CTPYMEHTIB KoopavHauii chickanbHoi T8 MOHeTapHOI
MONITUKN € aKTyanbHUM B yMOBaX CbOrofieHHs | byae
0Cc0o6nMBO akTyanbHMM B yMOBaX NOCTBOEHHOI O Bif—~
HOBMEHHS1 EKOHOMIKM YKpaiHW.

[Npobnemoto 3abe3neyeHHs cTabinbHOI Makpoeko—
HOMIYHOI CTIKOCTI B YKpaiHi € HaABHICTb MNOCTINHOMO
NO3MTMBHOMO DICKaNbHOro iIMMNYAbCY, LU0 CPUYMHSIE
MOCTiHe 3pOCTaHHs depxaBHoro 6opry Ta BYAATKIB
3 [epxaBHoro 6rogxeTy YkpaiHu, 0cobnmneo B ymMo—
Bax BOEHHOrO CTaHy. Tak, 4acTka BugaTkiB 3 [ep—
XaBHoro 6ropxeTy YKpaiHm 3Ha4Ho 3pocna, Lo npu-—
3BEN0 A0 3MiH Y Nigxonax Ao 34iINCHeHH: BIIXETHNX
BMAATKIB Ta 3any4eHHsa 60prosux 3arno3nyeHs.

B Vkpaini gna 36anaHcyBaHHA 3OINCHEHHA BU—
[aTKiB, EKOHOMHOr 0 | paLioHanbHOro BUKOPUCTaHHS
BIOIKETHNX KOLUTIB, BYyNY NPUNHATI | BBEAEHI B Ajt0
«MeToaun4yHi pekoMeHgauii Wwopgo gopMyBaHHSA 610~
[)KETHMX NPOrpamM rofnoBHMMM PO3MNopsaHUKaMM KO~
LITIB AepxaBHoro 6ropxeTy» (Hakas MiHicTepcTBa
chiHaHciB YkpaiHn Ne 465 Big 25.087.2023 p.), oe
BM3Ha4eHi BUMOrn [0 Pe3ynbTaTUBHMX MOKA3HUKIB
Ta 3abe3neveHHs 3B'A3KY BHOOKETHUX Nporpam i3
cTpaTeriyHMMK 3aBAaHHAMU [Oep>XaBHOI MONITUKW.
OcHoBHI 3aBfaHHA oickanbHoi NoniTukn YkpaiHn, 3
ypaxyBaHHAM 06MeXeHWX BHYTPILLHIX HAOXOOKEHD |
TOro, WO MamXe BCi BOHW CNPAMOBYHOTLCA Ha CEK—
Top 6e3nekn Ta 0B0OPOHW, BKIIHOYATL 3any4eHHda
30BHILLHIX 3aM03M4YeHb Ha YyMOBaxX fOBrOCTPOKOBO—
ro NiNbroBoro qoiHaHCyBaHHs, 36iNbLUEHH:A Aep>KaB—
HVX rpaHTIB, CTBOPEHHA YMOB AN1A PO3BUTKY BHY—
TPILUHLOr0 PUHKY Kanitany, akTuei3aLio B3aemogii 3
iIHBECTOpaMu Ta MOLLYK [OAaTKOBUX AXepen diHaH—
cyBaHHs1 brogxeTy. 3okpema, bynm BHECEHI 3MiHN 0
onogaTkyBaHHA 6aHKiB.

B VkpaiHi gna nokpalleHHst koopamHauii i mixx HBY
Ta opraHamu Oep>XaBHOro yrpaBniHHA, @ TakoX nig—
BULLIEHHS JOBIpY A0 LUWX IHCTUTYTIB, MaloTb PO3P0—
B6nATMCA 3axoAw, WO CrpPUSATAMYTb MOMIMLUEHHIO
IHBECTMUINHOrO KnimaTy, BinbL ehekTUBHIN peani—
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3auji BignoBigHUX NOMITKK, LLIO CTaHe BU3Ha4YanbHUM
CTUMYJIOM AJ15 BHYTPILLHIX NOTOKIB MPAMUX IHO3EM—
HWX IHBECTULIN.

Omxe, KoopauHauis MoHeTapHoi Ta diickanbHoi
nonitTvk B YKpaiHi € BaXMBUM IHCTPYMEHTOM AnA
3abe3neyeHHs MICNSBOEHHOMO BIOHOBNEHHA E€KO—
Homikm. CMHXPpOHI3auia gin y unx ABox cchepax [o3—
BONMUTb [OCArTU MaKpOeKOHOMIYHOI cTabinbHOCTI,
CTMMYMKOBaTV EKOHOMIYHE 3pOCTaHHsI Ta CTBOpU—
TV CMpUSTNMBI YMOBW Onsi OBrOCTPOKOBOrO PO3—
BUTKY. EchekTmBHa cniBnpaus MixX MOHEeTapHUMU
Ta chickanbHUMM opraHaMn € HeobxigHo anga nig—
TPUMKM hiHAHCOBOI CTabiflbHOCTI, 3HMXEHHA H—
prALINHNX pU3KKIB | 3abeaneYveHHs CTINKOCTI fgep—
XaBHOro BGHXETY, WO € KPUTUYHO BaXIUBUM Y
npoLeci BiGHOBNEHHSA KPaiHW MIiCAs BICbKOBUX Ail.

BucHoBku

KoopguHauisa dpickanbHoi Ta MOHETapHOI Monitn—
K1 B yMOBax MOCTBOEHHOMO BIHOBNEHHSA EKOHOMIKMN
YKpaiHv € BaXNMBUM AR OCATHEHHS CUHEPreTnY—
Horo ecpekTy Bif ix B3aemogii. HeobxigHo 3Ha4Ho nig—
BULLINTY AIKICTb IHCTPYMEHTAaPItO chickanbHoi Ta MOHEe—
TapHOI NOMNITUKK, LLIO BUMarae po3pobku BianoBigHoI
cTpaTerii 3 BigOBpaXeHHAM CMifbHUX CTpaTeriYHmX
Linen, wo npuatumMe 3MiLHEHHIO B3aEMOAIT MiXK HU—
mu. CTpaTeris nocuneHHsa KoopavHaLii noBuHHa 6a—
3yBaTNCHA Ha NPOAOBXEHHI IHCTUTYLLINHMX Ta 3aKOHO—
[aB4Mx pedopMm y BIANOBIHNX cthepax.

lNoganbLua eckanauid BOEHHOMO KOHAQIMIKTY MiX
YkpaiHow i pth MoXe BUKNUKATU 3Ha4YHY iHGIALHO,
TOMY HeobXigHO OfHOYaCHO peani3oByBaTW MPOQY—
MaHy MOHEeTapHy NoMITUKY Ta 0ba4Hy dhickanbHy no—
niTKy, Wo6 cTpuMyBaTW iHAINALIKD Ta BiOHOBMOBA—
TV pe3epBu. Ona Uboro NoTpibHO BOOCKOHANKBaTU
npaswna gocTyny Ao iHdopMaLi, 3MiLHIBaTL He3a—
NEXHICTb AepXXaBHUX IHCTUTYTIB, LLO BIigNOBIOaTh 3a
hopmyBaHHA Ta peanisauito chickaneHOT | MOHETapHOI
MONITUKK, Ta PO3LUMPIOBATM 3aCTOCYBaHHA 3axofiB
| IHCTPYMEHTIB KOHTPOSO 3@ PyxoM Kanitany. Takox
BaXNVBO MiABWLLYBATM AOBIPY A0 AepXXaBHWX IHCTU—
TYTiB, NOKPALLYyBaTV yrpaBniHHA Aep>XaBH1UM 6oprom,
a TaKoX AKICTb Aep>XxaBHUX BUTpaT. [ns cTpumyBaH—
HS1 BHYTPILLHBOMO MOMNUTY Ta iHQALi JoUinbHO Npo—
LOBXXYBaTX OMTVMI3aLit0 AEPXXaBHUX BUTPAT.

B ymoBax NoCTBOEHHOrO BiGHOBNEHHSA EKOHOMIKK
YKpaiHn HeobxigHO NokpaLlyBaTu AKICTb ghickanbHOT
Ta MOHETaPHOI NOMITUKN, 3MILHIOBATU iX B3aEMOAI0
ona 3abesneveHHA 60pro.oi CTIMKOCTI, 3HUXEHHS
dhickanbHMX pU3KKIB | ONTUMI3aLiT CTPYKTYpU Aep—

XaBHMX 38Mo3n4eHb 3 ypaxyBaHHAM CTaBOK, AOXiA—~
HOCTI, TEPMIiHIB 06iry Ta BantoTV NOraLleHHs.
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Npo6nema BcTaHOBMIEHH MaKpPOEKOHOMIYHOI piBHOBaru
B eKOHOoMiILi YKpaiHu
lMNpeamerom gocnipkeHHa € pobrema BCTaHOBEHHS MaKpPOEKOHOMIYHOI piBHOBary B eKOHOMIL
Ykpairm.

Mertoro gocnipxeHHs € BU3Ha4YeHHS LLIAXIB BCTAHOBIIEHHS MaKpPOEKOHOMIYHOI piBHOBarn B eKOHO—
miLi YkpaiHu.

Meroan pocnipxeHHs. Y cTatTi BUKOPUCTaHI [IanekTUY4HWA MeTo[ HayKoBOro Mi3HaHHs, MeToq
aHanizy | CuHTe3y, NopPIBHAMbHUA METOA, METo y3ararbHEHHs AaHuX.

Pe3ynbrartun poboru. Y ctatTi HaBe[eHi 0CHOBHI NpobiemMy BCTaHOBIEHHS MaKPOEKOHOMIYHOI pIBHO—
Barvi B ekoHowmiLi YKpaiHu. BigaHa4veHo, Lo 3 METOK AOCArHEHHSI MakpOEeKOHOMIYHOI piBHoOBaru YkpaiHi
BaX/MBO 30CEPERNTUCA Ha 3MILHEHHI IHCTUTYUiiHWX ocHoB. OxapakTepn30BaHO HEObXIAHICTb 3aCTO—
CyBaHHS KOMIMIEKCHOMO MigxXo4y A0 BUPILLEHHS NpobrieM BCTaHOBIIEHHS MakpOEKOHOMIYHOI piBHOBAaru B
HauioHasIbHIYi eKOHOMILI.

BucHoBKMN. Y CTaHOBIEHHS MakpOEKOHOMIYHOI piBHOBary B eKOHOMIL YKpaiHv € BaXBUM 3aBAGHHSIM
4ns 3abes3neyeHHs1 cTabinbHOro eKOHOMIYHOMO 3POCTaHHSA Ta MiIABULLEHHST XUTTEBOMO PIBHS HACEEHHS.
OcHOBHWM LLNSIXOM [OCSArHEHHS LIET METY € 3LIICHEHHST KOMIMIIEKCHOI EKOHOMIYHOI MOMITVKK, CrIPsSIMOoBa—
HOI Ha CTUMYNOBEHHS BHYTPILUHLOIO MOMUTY Ta CIPUSIHHS IHBECTULIVIHIV aKTUBHOCTI. [TepLunm KpoKom €
CTBOPEHHST CIIPUATIIMBOIO IHBECTULIMHOMO KiMarty, Lo BK/0YaE agantayilo 3aKOHOAaBCTBa, 3HVKEHHS
rogaTKoBOro TUCKY Ta Mpo30pIiCTe BefeHHs bisHecy. LpyriiM BaXXmmBumM acrekToM € MOLEPHI3aLis IHGh—
PacTpyKTypu, sika 3abe3neqmnTs eqhekTUBHE thyHKLIOHYBaHHST PUHKIB | 3HVIXKEHHS1 BUTPAT 47151 MiANPUEMCTB.
Kpim Toro, pgns nigTpymMaHHs MakpOeKkoHOMIYHOI piBHOBary HeobXigHO KOHTPOMOBATH IHhAALIIO0 Yepes
MOHETapHY roniTyKY, @ Takox 3abearnedyBaTti 36anaHcoBaHW BIOIKET, YHUKaKYM BEMMKUX AedhiynTiB.
Bszaemogis Mix gepxaBHUMY opraHamu, NigrnpueMCcTBamMm Ta MiXKHapoJHUMU napTHepamMu 4acTb MOXIIN—
BICTb CTBOPUTY CTIVIKY EKOHOMIYHY MOJEb, 5IKa BiAroBIAae Cy4acHVM BUMOraMm Ta BUKIMKam riobarniadii.

Knio4osi cnosa: HauioHannbHa eKOHOMIKA, IHBECTULINHWIA KITiMaT, MaKkpOEKOHOMIYHa piBHOBara, an—
cbanaHc, chiHaHcoBa cucTema, IHhAALIS, MoAepHI3aUis, IHBECTVLT, TEXHOMOMYHMA PO3BUTOK, JIIOACHKMA
Karitarn.
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MOLNARO. S.
BRENZOVYCH O. 1.
POLIAKOV V. V.

The problem of establishing macroeconomic equilibrium in
the economy of Ukraine

The subject of the study is the problem of establishing macroeconomic equilibrium in the economy
of Ukraine.

The purpose of the study is to determine the ways of establishing macroeconomic balance in the
economy of Ukraine.

Research methods. The article uses the dialectical method of scientific knowledge, the method of
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The article presents the main problems of establishing macroeconomic balance in the
economy of Ukraine. It was noted that in orderto achieve macroeconomic balance in Ukraine, it is important
to focus on strengthening the institutional foundations. The need to apply a comprehensive approach to
solving the problems of establishing macroeconomic balance in the national economy is characterized.

Conclusions. Establishing macroeconomic equilibrium in the economy of Ukraine is an important task
for ensuring stable economic growth and raising the standard of living of the population. The main way to
achieve this goal is the implementation of a comprehensive economic policy aimed at stimulating domestic
demand and promoting investment activity. The first step is to create a favorable investment climate, which
includes adaptation of legislation, reduction of tax pressure and transparency of doing business. The second
important aspect is the modernization of the infrastructure, which will ensure the efficient functioning
of markets and lower costs for enterprises. In addition, in order to maintain macroeconomic balance, it is
necessary to control inflation through monetary policy, as well as ensure a balanced budget, avoiding large
deficits. Interaction between state bodies, enterprises and international partners will provide an opportunity
to create a sustainable economic model that meets the modern requirements and challenges of globalization.

Keywords: national economy, investment climate, macroeconomic balance, imbalance, financial
system, inflation, modernization, investments, technological development, human capital.

MNMocraHoBka npob6nemu. [pobnema BCTaHOB—
NMEeHHA MaKpOEKOHOMIYHOI piBHOBarn B eKOHOMIL
YKpaiHu € aKTyanbHOK B YMOBaX Cy4aCHUX BUKIN—
KiB. EKOHOMIYHI MOTPACIHHA, noniTuyHa HecTabinb—
HICTb, @ TakOX rnobanbHi 3MiHM B pUHKax npu—
3BOAATb [0 HeobxigHOCTI aganTauii MOHeTapHOoI |
thickanbHoi noniTukn fepxxaswn. HagmipHa iHnA—
L, KONMMBAHHA BanOTHOIO KypCy, a TakoXx BMCO—
Kni piBeHb 6e3pobiTTsa ycKnagHKTL NpoLec Ao—
CArHeHHs piBHoBaru. [ina BupiLLeHHs umx npobnem
HeobXxigHO 30CepeanTUCA Ha CTPYKTYpHMX pediop—
MyBaHHSX, LU0 BKHYaKTb MOKPALLEHHsT IHBEeC—
TUUINHOrO KNniMaTy, pO3BUTOK iHPpacTpyKTypy Ta
BNPOBaM)XeHHs iHHOBaLUi. Takox BaxnMBMM ac—
NekToM € IHTerpauia YKpaiHM y CBITOBY €KOHO—
MiKy, aKTMBHa y4acCTb B MiXHApPOOHMX TOProBuMX
BigHocuHax. CouianbHi dhakTopu, Taki AK piBEHb
[,0X0[iB HaceneHHs Ta [oCTyn [0 OCBITY | 0XOPO—
HVM 300PO0B’A, TaKOX BMAMBAKOTb HA MaKpOEeKOHO—
Mi4Hy cTabinbHiCTb. B 3aranbHomMy, [OCArHEHHS
MaKpOEeKOHOMIYHOI piBHOBaru B YkpaiHi noTpebye

KOMMMAEeKCHOro Nigxony Ta KoopauHauii 3ycunb yeix
y4aCHVKIB EKOHOMIYHOr0 NpOoLIecy.

AHani3 ocraHHIX gocnigpxeHb Ta nybnikawii.
PisHoCTOpOHHIM acnekTam BCTaHOBIEHHA MakKpoe—
KOHOMIYHQOI piBHOBaru NpMcBAYeHi Npaui BiTYA3HA—
HUX EKOHOMICTIB, Takux Ak bypkuHcekun B.B., Odn-
neHko B.A., Makoron HJ.B., Heprera O.B., a Takox
BYEHUX 3aKopAoHHMX KpaiH: MiHubepra I, MopTepa
M., Tennopa @., Yotepmena P. Ta iHwmnx. OgHak, He—
[OCTaTHbO BUBYEHVMMU 3aNULLAIOTLCA MUTaHHS BU—
3Ha4YeHHS LUNAXIB BCTAHOBNEHHA MaKpOEKOHOMIY—
HOI piBHOBarn B eKOHOMiILi YKpaiHu, wo notpebye
noganbLlUnx 4OCIOKEHb Y LIbOMY HaMpsiMKY.

Mera crarTi — BU3Ha4YeHHs LLNAXIB BCTAHOBMNEHHSA
MaKpOeKOHOMI4HOI piBHOBar B eKOHOMIL YKpaiHu.

Buknap ocHoBHoro marepiany. YCTaHOBNEHHSA
MaKpOEKOHOMIYHOI piBHOBark B HaLiOHasbHIN eKko—
HOMILi € BaXNMBUM 3aBOaHHAM Anst 3abe3neyeHHs
cTabinbHOro eKoOHOMIYHOro po3suTky. LiA pisHoBara
nepenbavae [OCATHEHHSI CTaHy, B AKOMY CYKYMHWIA
MONUT LOPIBHIOE CYKYMHI NPOMno3uuii, Lo, B CBOK
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yepry, 3abesnevye CTabinbHICTb LiH, NOBHY 3anHA—
TICTb Ta ONTUManbHe BUKOPVCTaHHSA PECYPCIB KpaiHW.

BaxnmBrMun YmHHMKaMK, L0 BANMBAKOTbL Ha BCTa—
HOBMEHHS1 MaKpPOEKOHOMIYHOI piBHOBarw, € dhickanb—
Ha Ta MOHeTapHa MONITMKa, 30BHILLHbOEKOHOMIY—
Hi 3B'A3KM, @ TAKOX CTPYKTYPHI 3MIHN B EKOHOMIL.
HeobxigHicTe aganTadii 0 3MiHHUX YMOB CBITOBOMO
PVIHKY, IHOAALIAHI MpoLIeCK, @ TaKOX KONWBaHHS Ba—
MIOTHWUX KYPCIB 3HA4YHO YCKNaAHIOTh Lie 3aBAaHHS.

BaxnvBo Takox BpaxoByBaTW colianbHi Ta noni—
TUYHI YAHHWKW, SKI 3MOXYTb SIK CMPUSTI, Tak | nepe—
LLIKOF)KaTWN A0CArHEHHIO MakKpOEKOHOMIYHOI PiIBHO—
Barn. Tomy, ansg po3pobkun etheKTUBHUX CTpaTerin,
HayKOBLji Ta NPaKTUKM NOBUHHI 3a6e3neydnTu iHTe—
rpoBaHWi Niaxig, WO BKIKYaE aHania ycix BuLe3a—
3Ha4eHNX acnekTiB.

BcTaHoBneHHA MakpoekoHOMIYHOI piBHOBarn B
eKoHoMiILi YkpaiHM € cknagHMM MNpoLecoM, SKUn
CTOCYETbCS fK EKOHOMIYHMX, TaK i couianbHuX ac—
nekTiB. Ocb geski npobnemMu, aki yeKnagHKTb 40~
CArHEHHs LiEi piBHOBaru:

HecTabinbHICTb EKOHOMIYHOI NONITUKK: YacTi 3Mi—
HW B EKOHOMIYHI Ta (DiHAHCOBIN NOMITULI 3MOXYTb
NpM3BECTU OO0 HEBW3Ha4eHOoCcTi y BisHec—cepen—
oBuLLi. |HBecTopu noTpebytoTb cTabinbHOCTI Ang
NPUAHATTA piLLeHb.

BincbkoBuin KOHMIKT Ta reononitTuyHi pU3MKK:
MPOOOBXEHHA MOBHOMACLUTabHOI BiiHW HEraTMBHO
BNAVMBAE Ha EKOHOMIKY, 3HUXXYE IHBECTULLINHY Npyi—
BabnvBICTb Ta NPU3BOANTL A0 BTPAT pobo4mx MicLb.

HeBucoka iHBeCTUUIMHA aKTUBHICTb: Bpak BHY—
TPILUHIX Ta 30BHILLHIX IHBECTULI 0bMexye Mmogep—
Hi3aLlit0 EKOHOMIKW, BNIPOBaAXXEeHHS HOBUX TEXHOMNO—
ri | pO3BUTOK IHDPaCTPYKTYPU.

IHhrsAuia Ta geBanbBauia HauioHanbHOI BanlOTW:
MOCTIVHI KONMBAHHS BaNKOTHOMO KYPCyY Ta IHAALINHI
NpoLecH BNNMBaKTb Ha KyNiBeNbHY CMPOMOXHICTb
HacerneHHs Ta nnaHyBaHHs Bi3Hecy.

CnabkicTb ¢hiHaHcoBOI cucTemu: 6araTo 6aHkiB
MaloTb Npobnemu 3 NiKBIQHICTIO Ta KaniTanisaujeto,
LLIO YCKNaAHKOE AOCTYN MIANPUEMCTB A0 KPEQUTIB.

Kopynuisi Ta 610poKpaTis: BUCOKWUIA piBEHb KOPYMN—
Ljii Ta cknagHi 6ropokpaTUYHI NpoLEenypy BNAVMBaKTh
Ha pPO3BWUTOK MIANPUEMHMLTBA | NEepeLLKOAXalTb
3any4eHHt0 IHO3EMHUX IHBECTULIN.

HOuncbanaHc y 30BHILWHIM TOPriBni: 3aneXxHIiCTb
EeKOHOMIKM Bif iIMMOPTY Ta Npobnemmn 3 eKCrnopTomMm,
30Kpema, BHaCcnifok BTpaT 4aCTUHM MPOMUCIIOBO—
ro noTeHuiany, NPo3BOAATL A0 HEraTUBHOMO TOPro—
Boro 6anaHcy.

CoujanbHi Npobnemu: BUCOKUA piBEHb 6igHOCTI,
6e3p0ob6iTTA | HePIBHICTL y AOX0AaX CYTTEBO BMNMBa—
t0Tb Ha BHYTPILLHIN NOAWT | CTabINbHICTb PUHKY.

Heperynsauia Ta aganTauis Ao CBITOBMX CTaH4ap—
TiB: B YKpaiHi HeobxigHo NpoBecTy MacLuTabHy ae—
PEerynaito eKoHoMiKuY, L6 BignoBiaaTy MixkKHapoa—
HUM CTaHZapTaMm i 3any4nT iIHBECTULLL.

[nsa pocsArHeHHA MakpOeKkOoHOMIYHOI piBHOBaru
HeobXiQHO KOMMMEeKCHO BUMpILLYyBaTK Ui npobnemu,
BMpPOBaAXyto4M MocnigosHi pechopmun, cnpsimoBa—
Hi HA CTBOPEeHHs1 CTabinbHOro Ta NMPo30poro eKOHO—
MIYHOIro CEpefoBuLLa.

3 METOK AO0CATHEHHA MaKpOEKOHOMIYHOI PIBHO—
Barn YKpaiHi BaXn1MB0O 30CeEPeanTUCH Ha 3MILHEHHI
IHCTUTYLIMHMX OCHOB, LLIO AadyTb MOXIMBICTb 3HU—
31TK piBEHb KOpynuii Ta 6topokparii. EhekTBHI me—
XaHi3MW KOHTPOM0, NPO30PICTb Aep>KaBHUX BUTPAT
Ta aKTMBHAa y4aCTb rPOMAACHKOCTI Y npoLecax npu—
MHSTTS piLLEHb 3MOXYTb NIABULLMTI HOBIpY 00 Oep—
XX@BHUWX IHCTUTYTIB | CTUMYNOBaTX 3POCTaHHS Mig—
NPUEMHMLTBA.

Kpim Toro, YkpaiHi HeobxigHo 3gincH1uTY pediopmy
thiHaHcoBOro cekTopy, ska 3abe3neyntb OOCTyN—
HICTb KpeguTHUX pecypcis ansa b6isHecy. Po3BuTok
anbTepHaTUBHUX AXepen (DiHaHCYBaHHSA, TakuxX AK
BEHYYypHWI KaniTan Ta kpayadaHavHr, ONOMOXYTb
nignpyemMcTBam 3any4aTv iIHBeCTUUii i MogepHi3y—
BaTV! BUPOBHMLTBO.

He MeHLL BaXXnnBMM € PO3BUTOK iIH(PPaCTPYKTYpW.
|HBECTULi B TPAHCNOPTHY, EHEPreTUYHY Ta umdpoBy
iH(bpacTpyKTypy CAPUSTUMYTb MiABULLEHHIO KOHKY—
PEHTOCMPOMOXHOCTI YKpaiH1 Ha MiXkHapoHi ape—
Hi. 3aBAAKM KOMMMEKCHOMY Migxody, CnpsMoBaHO—
My Ha BUMPpIiLLUEHHS 3a3Ha4eHux npobnem, YkpaiHa
3MOXE CTBOPUTU CTINKYy MakpOeKOHOMIYHY PiBHO—
Bary, LU0 BiKPWE HOBI FOPU30HTY OJ151 PO3BUTKY Ha—
LlioHanbHOT EKOHOMIKMW.

BaxnueBo Takox 3BEpHYTW yBary Ha pPO3BUTOK
NIOACLKOro Kanitany, 0CKinbKu AKicHa 0CcBiTa | Npo—
theciHa nigroToBKa € BaXNMBMMY hakTopamMu ans
E€KOHOMIYHOr0 3pOCTaHHs. [HBecTuULji B OCBITHI Npo—
rpamMu Ta nNigBYLLEHHS kKBaniduikavii pobiTHUKIB ga—
AYyTb MOXNMBICTb YKpaiHi aganTyBaTUCA [0 CBITOBUX
EKOHOMIYHUX TEeHOEeHUin | 3a00BOSIbHUTUA BUMOTMU
pyHKy npadi. Kpim Toro, YkpaiHi HeobxigHo BnpoBa—
LKyBaTW iHHOBaLiHI TexHonorii Ta ctaptanu. Cteo—
PEHHA CNPUATAMBOro KNimMaTty Ana AOCNiAXeHb Ta
PO3P060OK 3MOXE CTaTX OCHOBOK [J151 YTBOPEHHSA
HOBWX rarny3ewn ekoHOMIKW, LL|o 3abe3nevaTs fopar—
KoBi poboui Micus Ta 3pocTaHHs BBI'.
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HeobxigHo 30cepeanTchb Ha eKONOriYHMX acnek—
Tax, agKe cTanun po3sBuTok 6esnocepenHb0 NoB'a—
3aHWi i3 OXOPOHOK HaBKOMULLHLOIO CepenoBuLLa.
3anpoBapKeHHs «3eneHoi» eKOHOMIKM AacTb MOX—
nuBIiCTb YKpaiHi He nulle 3MEeHLUNTU HeraTUBHUIA
BMNVB Ha NPVPOAY, ane 1 CTaTh NpUKNagoMm ans iH—-
LLIMX KpaiH y BMNPOBafKEHHI EKONMOMYHNX IHHOBAaLN.

3acTocyBaHH:A LMX KOMIMNEKCHWX MigXogiB B 3MiH—
HoMy rrobansHoMy cepedoBuLL AaCTb MOXIUBICTb
YKpaiHi NigBULLTI CBOK KOHKYPEHTOCMPOMOXHICTb.

[pobnema BCTaHOBNEHHSI MaKpOEKOHOMIYHOI piB—
HoBary B eKOHOMiLi YKpaiHW 3anMLLIaETLCS FOCTPOoH
Ta aKTyanbHO, OCKINbKWY KpaiHa CTUKAETLCA 3 YNC—
NEHHUMUN BUKAVMKAMU, BUKIMKAHUMU K BHYTPILLHI—
MW, TaK | 30BHILLHIMK (hakTopamn. 30Kpema, eko—
HOMIYHa HeCTabiNbHICTb, MOMITUYHI 3MiHW, BINCbKOBI
KOHOMIKT Ta rmobanbHi eKOHOMIYHI TeHAeHLUIT CyT—
TEBO BMMBAKTb HA AMHAMIKY BaXIMBMUX Makpoe—
KOHOMIYHUMX MoKa3HWKiB. B ymoBax pyHKOBOI EKOHO—
Mik1 3abe3neyeHHs piBHOBaru NoTpebye 3BaxKeHoi
nonitukw, ska 6 BpaxoByBana noTpebu ycix CekTo—
piB. PickanbHa Ta MOHEeTapHa NoniT1ka NoBUHHI By—
TV CKOOPOWHOBaHUMMU, LLOB YHUKHYTU IHGASALIMHNX
cnneckis Ta gediumty 6rogxeTy. BaxnmeicTe iHBEC—
TULI B IHPpacTpyKTypy Ta TEXHONOM4YHUA PO3BU—
TOK — Ui ef1eMeHTM € OCHOBOK Ansi A0BrOCTPOKOBO—
rO EKOHOMIYHOIr0 3POCTaHHS.

BucHoBku

YCTaHOBNEHHA MaKpOEKOHOMIYHOI piBHOBarn B
eKoHOoMIL YKpaiHu € BaXNMBMM 3aBOaHHSAM Of19 38—
6esneveHHs CcTabinbHOro EKOHOMIYHOr0 PO3BUT—
Ky Ta MigBULLIEHHS XWTTEBOMO PiBHA HaceneHHsa. Oc—
HOBHWM LLIAXOM A0CArHEHHS LIET METU € 3MiINCHEHHS
KOMMJIEKCHOI €KOHOMIYHOI MOMITVKKY, CrpsAMOBaHOI
Ha CTUMYMOBaHHA BHYTPILLHLOMO MOMNUTY Ta Crpu-—
AHHA IHBECTULINHIA aKTUBHOCTI. [lepLumm Kpokom €
CTBOPEHHA CMpUATINBOro IHBECTULIMHOMO KiiMarty,
LLI0 BKMKOYaE afanTaLiio 3aKOHOAABCTBA, 3HVKEHHS
noaaTKOBOro TUCKY Ta MPO30piCTb BedeHHA BisHecy.
Opyrm BaxnnBuM acnekTomM € MofepHi3auis iH—
pacTpyKTypw, Aka 3abe3neqnTb ethekTUBHE PyHKL0—
HyBaHHSA PUHKIB | 3HVXKEHHA BUTPAT AN NigNpUEMCTB.
Kpim Toro, ans nigTpyMaHHs MakpOeKOoHOMIYHOT piB—
HOBarn HeobxigHO KOHTPOMOBaTK iHNALIKD Yepes
MOHETapHY MoMiT1Ky, a Takox 3abe3nedvyBaTtn 36a—
naHcoBaHWin BIOOXKET, YHUKAK4X BENVKUX OedilunTIB.
B3aemogia Mixx aep>xaBHMMM opraHamu, NignpuemM—
CTBaMM Ta MiXXHapOAHUMW NapTHepaMm1 AacTb MOX—
NNBICTb CTBOPWUTWK CTINKY EKOHOMIYHY MOAEnb, AKa
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BIONOBIAAE CyYacHVUM BMMOram Ta BUKIUKaM rfo—
banizauii. Baxnmeum enemeHToM Onsa OOCArHEHHS
MaKpOeKOHOMIYHOI piBHOBarn € CNpusiHHS PO3BUT—
Ky NF0ACBbKOro Kanitany. IHBecTyBaHHs B OCBITY, Mpo—
thecinHe HaB4YaHHA Ta OXOPOHY 3A0POB’A CNPUATUME
NiABULLEHHIO MPOJYKTVMBHOCTI Mpaui Ta iHHOoBaUii—
HocTi nignpuemcTB. KeanichikoBaHi Kagpy 3MOXyTb
NiABALLMTI KOHKYPEHTOCNPOMOXHICTb EKOHOMIKA B
yMOBax rnobanbHOro puHKYy.
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LIABPAHCBKA H. 1.
MAPVIHIHA C. B.

NMob6ypnosa aep)xaBHOI NOMITUKM 6e3neku npali Ha
iIHBeCTULiNHO-IHHOBALIMHMUX 3acafaX eKOHOMIYHOro po3BUTKY

MNMpeamerom gocnigXXeHHA € KOMNIEKCHWV aHani3 CTpaTeriyHyx 3aBAaHb 3a6e3ne4eHHs rigHUX cy—
4YacHuX ymMoB be3neqHoi BUCOKONPOLYKTUBHOI npayi HaceneHHs1 YKpaiHu y nicnsBOEHHWV nepion, Mo—
OepHi3auii Ta IHgycTpiani3adii ykpaiHCbKOoi eKOHOMIKU.

Mera gocnigxeHHsa — npoaHaniaysatv HauioHaneHe 3asgaHHs 8.5 Ctparerii po3sutKy ans YkpaiHm
«CripusiTy 3abe3ne4YeHHI0 Hagiiinx Ta 6eaneyvyHyX yMoB npadi Asl BCIX Npauiorymx, 30Kpema LUISIXOM
3aCTOCOBYBaHHS IHHOBALIVHVX TEXHOOrIV Y cghepi OXOPOHW npawji Ta MPOMMCIoBOi 6e3MneKkny Ha OCHOBI
HOBOro piBHS1 HAYKOBO—TEXHIYHOI AIsiNIbHOCTI T8 IHHOBAaLiN.

Meroau pocnigxeHHs. [10piBHAMBHWA, TONIKO—CTPYKTYPHWIA, 8HANITUYHUA T8 CUCTEMHWUV aHari3.

Pesynbratun poboru. CchopmoBaHi npono3uuii MarTb NepcrnekTUBy BUKOPUCTaHHS rpy po3pobu
CTpaTeriyHux rnporpamMHyX JOKYMEHTIB MiC/IABOEHHOr0 PO3BUTKY EKOHOMIKW, HOBOI iHOyCTpianisauii Ta
MogepHi3auii BUpobHn4nx npouecis. Mae 6yt peani3oBaHa Uiflb 36epexXeHHs1 Ta MPYUCKOPEHOro po3—
BUTKY /IKOACBLKOro Karitany B yMOBax XOPCTKOro nic/IsBOEHHOr0 AehiunTy TPYAO0BMX PECYPCIB.

lany3sb 3acrocyBaHHsi pe3ynbrariB. EkoHowmika Ta yrnpaBriHHA HaUIOHabHVUM rOCro[apCTBOM,
MEeTOoAM | MEXaHI3MU PeryrnoBaHHS EKOHOMIYHWX MPOLUECIB Ta iX e(heKTUBHICTb.

BucHoBku. [igHa Ta 6e3neyHa npaus 3abesrneqyeTbcs aBToMaTn3auiero Ta poboTn3awieo Bupob—
HUYMX NPOLUECIB, MIHIMI3aLie0 B HUX BearnocepeHboi y4acTi noguHn. JTioavHi 3anuwaroTbcsl TBOPYI
hyHKUIT po3pobHyIKa 3aMiCTb thi3nYHOro BUKoHaBUs. beaneka npayi ¢hian4Ho 36epirae no[CcbKUM Ka—
niTasn i Cripuysie oro BULLivi KaniTanisayii Ta npoaykTmeHocTi. Cepen Baxnusux Hanpamis: 1. [JepxaBHa
rnoniTMKa CTUMYMIOBAHHS iIHHOBALIIHO—IHBECTULIMHWX NPOLIECiB MOJEPHI3auii MaTepianbHO—TexHIY—
HOI Ta TexHonori4Hoi 6a3n BUPObHULUTBa TOBapIB Ta nocnyr. DiHaHcoBe CrpusiHHS IHBECTULIAM Mig—
npueMcTB B iHHoBauii. 2. [piopuTeT ekonoriyHo 6e3ne4HuM BupobHuyTBam. 3. BnipoBagxeHHs IHHO—
BaLiiHNX TEXHOOrI UnghpoBi3awii Ta iHghopmaTu3auii BUPObHW4YYX Ta yrpaBAiHCbKUX TEXHOOrIN Ha
KopriopaTuBHOMY piBHI. 4. YBara ynpaBriHHIO TEXHOAOMYHUMY PU3MKaMK BUPOBHULTBA, CBOEYaCHE
BUAIBIIEHHS Ta HeWTpani3ayis 3arpo3 6e3ne4yHocTi npadi. 5. [NocTiviHo Airoyi Ha nigrnpuMeMcTBax Cuc—
Temu yrpasriHHsS yMoBaMu Ta 6e3rnexkoro npawi (TpeHiHrv, HaB4YaHHs1, 6e3neyqyHnuM npurioMam npawi ra
KynbTypm 6e3reku B Linomy).

Kumo4oBi cnoBa: oxopoHa ripayi, fepxxasHa ronitika, 6e3neyHi yMoBwy rpadi, CoLjianbHUN 3axucT.

SHABRANSKA N. 1.
MARYNINA S. V.

Structure of the state policy of labor safety on the
investment and innovation basis of economic development

The subject of the study is a comprehensive analysis of the strategic tasks of ensuring decent
modern conditions for safe, highly productive work of the Ukrainian population in the post—war period
of modernization and industrialization at the Ukrainian economy.
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The purpose of the research is to analyze the national task 8.5 of the Development Strategy for
Ukraine "To contribute the provision of reliable and safe working conditions for all workers, in particular
by applying innovative technologies in the field of labor protection and industrial safety" based on a new
level of scientific and technical activity and innovation.

Research methods. Comparative, logical—structural, analytical and systemic analysis.

Results of the work. The formed offers have the prospect of being used in the development of
strategic program documents for the post—war development of the economy, new industrialization
and modernization of production processes. The goal of preservation and accelerated development
of human capital should be realized in the conditions of severe post—war shortage of labor resources.

The scope of the results. Economics and management of the national economy, methods and
mechanisms of regulation of economic processes and their efficiency, promising directions of the
development of the military—industrial complex (MIC].

Conclusions. Decent and safe work is ensured by automation and robotization production processes
and minimizing direct human participation in them. Humans are left with the creative functions of a
developer instead of a physical executor. Occupational safety physically preserves human capital and
contributes to its higher capitalization and productivity. Among the important directions: 1. State
policy of stimulating innovation and investment processes of modernization the material, technical and
technological base of production of goods and services. Financial assistance to investments of enterprises
in innovation. 2. Priority to ecologically safe productions. 3. Implementation of innovative technologies of
digitization and informatization of production and management technologies at the corporate level. 4.
Attention to the management of technological risks of production, timely identification and neutralization
of threats to labor safety. 5. Permanently operating systems of management of working conditions and

labor safety (trainings, education, safe work techniques and safety culture in general].

Key words. labor protection, public policy, safe working environment, social protection.

MocranoBka npob6nemu. 3Ha4Hi NOOCHKI, Ma—
TepianbHi Ta dhiHaHcosi BTpatn y 2022—-2024 pp.
NoTpebyoTb aKTUBHOI EKOHOMIYHOI MONITUKM COLi—
anbHO—EKOHOMIYHOr0 BiAHOBMEHHSA YKpaiHu y nic—
NABOEHHWI Nepiof LWBUAKUMy Temnamu. OpieHToB—
HUM CTpaTeriyH M 3aBOaHHSAM Mae byTu BuXig Ha
LOBOEHHWI piBEHb 3@ D NepLUMX POKIB BiGHOBNEHHS
Ta MofepHisaLii ekoHoMiKM YKpaiHu.

YmoBW npavi Ta il hisrnyHa 6esnexa e CKnagHo CUc—
TEMOIO BIOQHOCWIH | KOHCTPYKTUBHMX 3YyCWrb, AKi hopMy—
OTbCA Ha TPbOX PIBHSAX: ypsa (3aKOHOOABCTBO B Che—
pi npaui), poboTtopaseub (iHBECTULi B YMOBW Mpaui Ta
TEXHIYHWA piBEHb POBOYMX MiCLb), MpauiBHUK (BMKO—
HaHHA BMMOr Ta [OAEepXXaHHs npaBun 6e3nevHoi npa-—
ui). A Takox, e pe3ynbTaTtoM NonimiKL Aepxxasu (Haui—
OHarnbHW piBEHb, 3aKoHOAaBYe Mone) i NignpueMCTB
(kopnopaTuBHUIA piBEHb, 0BCAM IHBECTULLM Ta MOTO4HI
BUTPaTM Ha KOXHe pobode micLie). Ix paLiioHansHe no—
€fHaHHa 3abe3ne4ye NeBHWI piBeHb YMOB Mpad, Tpy—
L0BOI BUPOBHM40I Be3nekn Ta 36epexxeHHst 300poB'a
npauiBHVKIB. Baxxnerm BUPOBHNHMM pecypcoM eko—
HOMIKV CTaOTb HE TiNbKX TPYOOBUI MNOTeHLan KpaiHy, a
| MaTepiarnbHi YMOBW MO0 BUKOPUCTaHHS.

3a ouiHkamyn MixHapoaHoi opraHisauii  npadi
(MQOMM), wopivHo y cBIiTi TpannsTbea noHag 270

MINbMOHIB HELLACHMX BUMafgKiB Ha BUMPOBHULTB, i
A0 6nnabko 160 MinbloHiB BUNaaKiB 3axBoptoBaHb
6e3 cmepTenbHoro Hacnigky. binbwe 5000 oci6
LLIOAEHHO NMOMMpPatoTb Ha BMPOBHULUTBI Bif Hellac—
HUX BUNaAKIB Ta NpodhecinHnx 3axBoproBaHb [1].

B Vkpaiti 3a 2019—-2021 pp. cnocTepiranocs 3Hn—
XKEHHS1 PIBHA 3aranbHOro TpaBMaT3My, X04a Mopis—
HAHO 3 PO3BUHEHVMM KpaiHamu CBITy BiH BCE OOHO €
HagTo BucokMM. 3a paHumin MixHapogHoro 6topo
npaui (MOIM) [2], B VkpaiHi y cepegHbomy Ha 100 Tumc.
npauiBHKKIB Lopoky npunagae 11 sarmbnux. Kinb—
KICTb BUMAAKIB TpaBMaTn3my, B T. Y. 3i CMepTeNbHU—
MW Hacnigkamu, BNpPOAOBX OCTaHHIX POKIB ICTOTHO
He 3miHtoBanaca [3]. CnocTepiraeTbcs BUCOKUIA pi—
BEHb TPaBMaTU3My 3i CMEPTENbHUMK HacnigKamy B
arpornpoMK1CIOBOMY KOMMAEKCI, BYFifbHIN MPOMUC—
NoBOCTI, BYAIBHULITBI | TPAHCMOPTI, Y COLianbHO—KyIb—
TypHin cdpepi Ta Toprieni[1, 4]. OgHak B XXUTNOBO—KO—
MyHarnbHOMY rOCnodapcCTBi, COLianbHO—KYMbTYPHIN
cthepi, Byrne— Ta HadTorazoBugobyBaHHI BAANocs
CKOPOTUTW CMEPTHICTb Ha BUPOBHMLTBI.

[[OnoBHUMW APUYMHAMWN HU3LKOIO PIBHA OXOpPO—
HW Npaui e 3acTapina MaTtepianbHo—TexHiYHa 6a3a
BMPOBHNYMX MNIANPUEMCTB, KPUTMYHA 3HOLLEHICTb
OCHOBHUMX 3aco6iB (qo 80%), HN3bKUI piBEHbL aB—
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TomMaTmaadii i Ta poboTmaauii, gediumT KowTiB ang
MOEepHi3aLii TEXHOMOrYHNX MPOLECIB, HN3bKa IH—
BECTULINHA aKTUBHICTb MiANPUEMCTB Ha TNi BUCOKMX
pU3KKIB y HecTabinbHIM ekoHoMmili YkpaiHn. Tpeba
[ojaTv cyb’'eKTUBHI MPUYMHW: HEOoCTaTHA 3apo—
6iTHa NnaTa Ana NOBHOLIHHOIQO BiZHOBMNEHHST po6o—
40i cunKn, He3adoBINbHI YMOBM Npadi, Ski He BigNo—
BiJAOTb CaHiTapHMM BUMOram; 3Ha4HUN pPiBEHb
3axBOPHOBAHOCTI MpaLuiBHUKIB; MOPYLLUEHHS YMOB
6eaneyHoi nMpaui. HegocTaTtHbOK € edeKTUBHICTb
LEep>KaBHOI NONITUKX HArNsg4y 3a OXOPOHOHK NMpadi Ha
KoprnopaTMBHOMY PiBHI. TakoxX, HegocTaTHIMKY € 06—
CArM KOpnopaTBHUX IHBECTULIN Yy 3ax0du | 3acobu
3 OXOPOHW NpaLi, B TOMY YMCAi | LLOJ0 KONEeKTUBHOI
6e3nekn Ha nignpuemcTeax [3].

OcHOoBHI  pu3nKKM HEeBMKOHaHHS 3aBgaHb LICP
NeNe 8 (Lo cTocyroTbCA AOCArHEHHS Liner 3aBaaHb
LICP Ta cTpaTerivyHnx JOKyMeHTIB) NoB'A3aHi i3 no—
TEHUINHO MOXIIMBUM HEJOiHaHCYBaHHSIM OCBITHIX
nporpam, KOHTPOSI0 38 OXOPOHOK NpaLi, Cy4acHuX
cucTem iHDOPMyBaHHA HaCeneHHs Ta HayKoBO—
TEXHIYHOI OiANbHOCTI Ha iX NIGTPUMKY B HACTYMHI po—
k. OcobnmBy rocTpoTy AaHUM pU3NKaM HAAaE Bi—
Ha B YKpaiHi | il Hacnigky y NicNSBOEHHUIA NePIOA,.

Ananiz pgocnigxeHb Ta nybnikauiin 3 npo-
6n1emu. Okpemi acnekT! 0XOpoHW npaui 6ynmn po3—
FNSHYTI y npauax Takmx BYeHux: 0. Bacunbumwnh,
O. BuHorpagos, B. 'puban, B. Dxurupen, B. XXun-
peubkumin, O. Hinianigi Ta O. MenbHKKO Ta iH.

Mertoro crarri € KOMMNEKCHUI aHania MoXnnu—
BOCTE/ Ta FOMOBHUX LUNSXIB BUKOHaHHA CtpaTe—
rii QOCArHEeHHs uinen po3BuTKy YkpaiHu. B KoHTeKcTi
3aBnaHHs 8.5 «Crnpusitn 3abe3neyeHH0 HagiHuX Ta
6e3neyHVX yMOB npaLi Ans BCiX NpaLorymx, 30Kpe—
Ma LUMSAXOM 3aCTOCOBYBaHHS IHHOBaLMHUX TEXHO—
norin y cdepi 0XopoHKU npaLi Ta NPoMKCNoBOoi 6es—
neKny po3rnagalTbCa HANpPAMU CNPUAHHA 3aXUCTY
TPYZOBUWX Npas | 3abesneYeHHo HapinHKX | beaney—
HVX YMOB NpaLyj, CTBOPEHHS CTUMYMIB ANs aKTuBi3auji
TEXHIYHOI MogepHi3aLii Ta IHHOBaLNHOI AiANbHOCTI, Y
T. Y. y NpaLeMICTK1X cekTopax; (hopMyBaHHA Hagii—
HUX Ta 6e3neYHnx yMOB NpaLli A8 BCiX NpaLorHmX,
30KpemMa LUMsSXOM 3aCTOCOBYBaHHS IHHOBALLIMIHUX
TEeXHONOri y cdhepi 0OXOpOHW NpaLi Ta NPOMMCOBOI.

Buknap ocHoBHoro marepiany. [licna pocin—
CbKOro BTOPrHeHHsA B YKpaiHy nuTaHHs 6e3ne4yHoi
BMPOBHNY0I [iANBHOCTI T8 OXOPOHW npaui Habynu
e 6inbluoro 3Ha4YeHHA Ans 6baraTbox NigNpPUEMCTB
Yyepe3 HabnuXeHicTb A0 (PPOHTY, y4acTb Y poboTi
060pOHHOr0 KOMMNEKCY. 3pOCnuv PU3NKN PyNHYBaHb

IHHOBALIMHO—IHBECTVLINHA NONITUKA

BUPOBHNYMX MPUMILLIEHB, MOPYLLEHb TEXHOMNOrYHO—
ro UMKy 4Yepes NoTeHUInHO MoXnuei 6ombapay—
BaHHSA Ta pakeTHI 0B6CTPINM HaBiTb CYyTO LMBINIbHNUX
Ta BigganeHux Big OpoHTY NiANPUEMCTB.

3pocna BaxkNMBICTb ANs1 KOXXHOro NignpueMCTBa
Ta yCTaHOBM HAABHOCTI 3ac06iB LMBINbHOI 060p0—
HK1, BOMBOCXOBULL, Ta YKPUTTIB AJf1s1 mepcoHany. 3a
faHnmun 2022 poky, y CepeaHboMy, LLoOHS nig vac
BMKOHaHHS TPyooBuX 0B0B'A3KIB MMHYTb TpU npa—
LiBHVKM | MOMOBUHA BMMAAKiB — 4Yepes3 MpUHUnHW,
noB’'A3aHi 3 BiHO [D].

B ymoBax, Konu kpaiHa Befe BiHY i3 30BHILLUHIM
BOpOrom, BMpobHMYa AiSNbHICTb Ha NiANPUEMCTBAaX
nepenbavae nesHe CKyn4eHH:A Nroaer B 0gHOMY MiC—
Ui i Yepes Le MatoTb MicLie oAaTKOBI pr3unku. [Jo Hmx
KOXHe NignpveMCTBO Mae roTyBaTUCs | HECTU OO~
[aTKOBI BUTPaTK Ang 3anobiraHHsa pysnkam. YkpaiHa
Hece BenvKi 3pocTarodi BTpaTw, y TOMy Y1Cni BHACI—
LOK 3arnbeni npayiBHVKIB Ha pobo4mx MICLAX.

Y 2022 poui cTatucTika BUPOBHMHOro TpaBma—
Tm3my 3aceigunna 3065 npauiBHUKIB, Y TOMY YAUC—
ni 520 cmepTenbHUX BUNaaKiB. 3 L€l YACENbHOCTI
B6e3nocepenHbO Yepes BOeHHI gii (0bcTpinv, bombap—
LyBaHHS, MiJpVBM Ha MiHax) Ha BUPOBHULITBaX Pi3HMX
nignprvemMcTB nocTpaxaano 7171 npauiBHUKIB, 3 AKKX
252 ocobwu 3i cmepTensHUM Hachigkom [3].

3a pgepxaBHy MoniTMKy B chepi OXOpoHW npa-—
Ui Hece BignosiganbHicTb MiHcounoniTikn. B Tomy
4ymcni yHKLIKD KoopAaMHaLIii Ta NoLwmnpeHHs iHchop—
Mauii 3 NMTaHb opraHisadii 6e3neqHrx ymoB npaw.
AkTyanbHi NUTaHHA PO3MILLYKOTLCA Ha odpiliHoMyY
BebcanTi MiHcounonitnkn, Ha iHchopmauiiHomy
nopTani pratsia.in.ua Ta Ha CTOpiHKax y couianbHuX
Mepexxax ToLLo. Takox Ha iHchopmaLinHomy nopTani
PO3MiLLIEHO pekoMeHaLlii, ik npautoBaTy 6esneyvHo
B yMOBaXx BiHu [2].

MounHaroum 3 2020 poky, MiHcoynoniTukm
YKpaiHu 3aknano 0CHOBY BEEHHA CoLianbHOro gi—
anory ans nigBuLLeHH:A piBHA 6e3nekn Ta 300poB’Aa
npauiBHMKIB. 3 LiEID METOK TEPUTOPIanbHi opraHn
NpOBENM aHani3 cTaHy opraxisadii 6e3nexku npadi
Ha NigNnpUeMcTBax obnacTen 3 MeTOH BU3HAYeH—
H Hambinbll pu3nKoHebesneyHux ranysen BU—
pobHMLUTBa Ta Ha NigcTaBi MpOBeOEeHOro aHanisy
po3pobunu «lpodcpini 6e3nekn npaui». Ona yboro
Npy KOXHOMY TepuTopianbHOMY opradi Jepxxnpa—
Li CTBOPEHO MOCTINHO fito4i pobodi rpynu, o ckna—
Ay SKUX BKMKOYEHO NpefcTaBHUKIB 3aiHTepecoBa-—
HWX YCTaAHOB Ta couianbHUX napTHepis. B poboTi
06roBOPHOIOTLECA HAMBINbLL NPIOPUTETHI HanNpaAMu
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pob0oTn, BM3HA4aOTLCA PU3UKOHEDE3NEeYHI rany—
3i BUpOBHMLTBA Ta IHLWI NUTaHHSA, L0 CTOCYHTb—
ca 6e3neku nNpaui B perioHi. [lo po6oynx rpyn, Kpim
nocagoBux OCIb6 TepuTopianbHUX BUKOHaBYMX Op—
raHiB, 3anyvanucs npencrtaBHUKn Pepepadii npo—
thecinHmx cninok YkpaiHv, Pegepadii poboTogas—
uiB VkpaiHn, @®oHgy couianbHOro CTpaxyBaHHS
YKpaiHn, TepuTopianbHUX opraHiB YkpTpaHcbes-—
nekn, HauioHaneHoi noniyii Ykpainn, OCHC, opra—
HIB MiCLEeBOro caMoBpsgyBaHHS Ta FPOMafCbKuMX
opraHizauin. B pobo4mx rpynax 3agiaHo 6nn3bko
300 chaxiBUiB 3 pi3HMX OpraHisaLi Ta yCTaHoB.

B pesynbTtaTi cdopmosaHi [naHn npeBeHTVB—
HOT poBoTK TepuTopianbHMX opraHis epxnpaui Ha
2021 pik, axki thopmyBanuca Ha nigcTasi aHanisy
piBHA BMPOBHM4YOro TpaBMaTU3My Ta MPONO3uLin
KepiBHWKIB CY6'EKTIB rOCMOAaptoBaHHA, Ccoujianb—
HVMX NMapTHEPIB /1 OpraHiB MICLIEeBOro camMoBpsay—
BaHHA obnacTi. Ocobnuea yBara npugineHa TiCHIN
cnisnpadji i3 TepuTopiansHUMM opraHamun YKpTpaH-—
cbe3nekun Ta HauioHanbHOi noniuii YkpaiHm 3 meToto

nigBuLLEHHS piBHA 6e3nekn Ha aBTOMOBINbHOMY,
MiCbKOMY ENEKTPUYHOMY, 3aMi3HUYHOMY TPaHCMop—
Ti, @ TAKOX, ANA NonepemKeHHA Ta HefonyLeHHs
BMNaakiB TpaBmaTnamy BHacnigok OTT1; nposeneH—
HS iHhOpMaLiMHO—pOo3’acHIOBabHOI poboTy LWoAo
3anobiraHHA HacTaHHI0 HeLLacHUX BUMNAZKIiB y 3a—
Knagax OXOpOoHW 300PO0B ..

3 2022 poky MiHcounoniTMk 3anpoBagXeHo
CEpPBIC OHMaMH KOHCynbTauin «IHTEpakTMBHUA 1H—
CreKkTopy», Oe FPOMagsHM MOXYTb Yy HanKopOTLUi
CTPOKW OTpMMAaTK BIANOBIgl HA NUTaHHSA, NOB’A3aHi
I3 3aKOHOOABCTBOM MNP0 npauto, 6e3neky Ta ririeHy
npaui, HagaHHA agMiHICTPaTUBHMX NOCAYr TOLLO.

Y 2022 p., He3Baxkato4n Ha BIICbKOBI fii, B yMO—
Bax BOEHHOr0O CTaHy MO BCi KpaiHi, @ B OKPEMMUX
perioHax B yMOBax BefeHHA 6onoBux [, CTpaxo—
Bi eKCMepTX 3 0XOPOHW npaLi poboynx opraHis BU—
KOHaBH40i AnpekLii PoHAy NPoA0BXYHTb BUKOHYBa—
TV CBOI OCHOBHI oyHKLi.

AHnanis gocsaxHocTi 3aBgaHb CTpaTerin, ki MoX—
Ha MOB’A3aTy i3 JOCArHEHHSAMW HayKW, TEXHONOrINA,

Ta6nuusa 1. OuintoBaHHa BHecky HTI y gocarHeHns uini 3asganb LICP Ne 8 (8.5. Cnpuarn 3a-
6e3nevyeHHI0 HagilHUX Ta 6e3ne4YHNX yMOB Mpaui ANA BCiX NPaulol4nX, 30KpemMa LUIAXomM 3a-
CTOCOBYBaHHA iHHOBAaLiHUX TexHonorin y cchepi oxopoHu npaui Ta npomucnoBoi 6e3anekun)

Uinbosi /
cneuianisoBaHi
iHAuKaTopu
peanisauii 3aBgaHHA

3Ha4eHHs UiNboBoro

opieHTupy (LICP) y
3BiTHOMY poui

2021 p., %

CArHeHHs 3Ha-
YeHHA UinboBOro

2020 p., %
BigcoTtok go-
opienTnpy 2030
p- iHAMKaTopoMm y

CArHeHHs 3Ha-
YyeHHS UifiboBOro

2020 p., %
Bincorok po-
opienTnpy 2030
p- iHAMKaTopom y

Biacotok go-
CArHeHHs 3Ha-
YeHHA UinboBOro

opieHTupy 2020
p- iHAMKaTopom y

3Ha4eHHA WinboBOro
OpiEeHTMpPY iHAMKaTopy Ha
2020 p. (iz LiCP)
2030 p. (iz LiCP)

3Ha4eHHs UiNnboBoro
OpieHTUPY iHAVKATOpyY Ha

2018
2019

2020

2020 2020

2021
Y]
o
N
-

KinekicTe noTepninmnx
Bif HeLWac—

HWX BUMNAOKIB Ha
BUPOBHULITBI, AKi
npv3Benu 4o BTpaTu 75 55 97 | AN
npawes3naTHOCTI Ha
1 pobounin geHb Yn
6inbLue, % [o piBHS
2015 p.

80 113,7 1551 145,5

KinbkicTb 3armbnux Bsig,
HEeLLaCHUX BUNaaKiB

Ha BMPOBHMLUTBI, % [0 70 45
piBHs 2015 poky

109 | 113

101

103 144,0 2240 228,7

YacTka npauiBHUKIB,
3aNHATUX Ha pobo—
Tax 3i WKignBmumm
ymMoBamu npaw, y 22 12 -
3aranbHoobnikoBi
KiNbKOCTI LUTaTHMX
npawiBHWKI

29,6
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iHHoBaUin (HTI), spincHeHo gns Tux iHOMKAaTOPIB,
ANA AKMX € LiNbOBI 3HAYEeHHS y CTpaTeriax Ta Ha—
fABHA cTaTucTMYHa iHhopmauia OepxctaTty Ykpa-—
HM (Tabn. 2).

Y nokasHuky LICP Ne8 BigmivaeTbca no3utueHa
TEeHOEHUA LLoA0 3MEeHLLEHHS KiNbKOCTI NOTepninux
Bi HeLLacHWX BMNagkiB Ha BUpobHUUTBI Ha 11% y

IHHOBALIMHO—IHBECTVLINHA NONITUKA

3aCTOCOBYBaHHS IHHOBALMHUX TEXHOMorin y cdepi
OXOPOHW NMpaLi Ta NpoM1CNoBoi 6e3neku.

OgHUMKW C FONOBHUX PU3UKIB HEOOCAMHEHHS Lji—
nbosux opieHTupiB LICP Ne8 3aBpaHHsA 8.5 «Cnpu—
AT 3abe3nevYeHHI0 HaginHMX Ta 6e3neYHnx ymoB
npaui Ans BCIX NpaLuorymX, 30Kpema LUASXoM 3a—
CTOCOBYBaHHA iHHOBALIMHMX TexXHonorin y cdepi

nopiHaAHHA 2021 p. 3 2018 p., Wwo rosoputb Npo

OXOPOHU Mpadi Ta NPoOMUCoBOI 6e3nekny €:

Ta6nuus 2. 3axoan HTI gna gocarHeHHs UWinei micii, cnpAamMoBaHMX Ha peani3auilo 3aBAaHb

LICP N: 8 «ligHa npaua Ta eKoOHOMi4YHe 3pOoCcTaHHA»

3axoau

BignoeiganbHi
BUKOHaBLi

InpukaTtopu

HS1 IHHOBAL|IVIHVX TEXHOSIOTIVN Y cghepi OXOPOHU

8.5 Cnipusity 3a6e3ne4eHHI0 HagiviHyx Ta 6e3neYHnx YMOB npaLi As BCIX Mpauror X, 30KpemMa LUISIXOM 3aCTOCOBYBaH—
npawji Ta NpoM1CcIoBoi 6e3aneki

HocnigxeHHa Ta po3pobkn 3a HanpsAMamMu:

[porHosysaHHA pyxy pobo4oi cunu B YKpaiHi, AuHamMikvi nonuTy

Ta npono3wuLii Ha pobo4y cuny Ha cepefHbO— Ta JOBrOCTPOKOBY
nepcrnekTnsK, hopMyBaHHSA MPONO3WLLN LLIOAO MiHiMi3aLii Hera—
TUBHWX BMANBIB;

["apmoHizauis iHTepecis i noTpeb ocobycTocTi i3 3anuTamm
CyCniNbCTBa Ha PYHKY NpaLi, fyarnbHa 0CBiTa, MPOrHO3yBaHHS
LLoAo KBanicpikawii Ta KoMNeTeHLin, HeobXigHMX Ans puHKy pobo4oi
cunu B YKpaiHi y cepefjHb0— Ta [OBrOCTPOKOBI NepcnekTnsax *

MiHcounonitukm
MiHocBiTn

3pocTaHHA 06cariB thiHaHCyBaHHA

HayKOBO—AOCHIAHVX Ta MPOEKTHO

KOHCTPYKTOPCbKMX PoBIT 3a paxy—

HOK BCix Jxepen thiHaHCyBaHH:A Ha
10% wopivHo

2.HopmatneHo-npaBoBi:

CTBOpPEHHSA YMOB ANns NiABULLEHHA CTaHOAPTIB rigHoT npaLi Ak
OCHOBW Ans neranisaii TpyooBuX BiGHOCKH Ta 3apobiTHoi nna—
TW LUNISIXOM MO[0NaHHS CynepeYyHOCTeN MidK BUCOKUM PiBHEM
PO3BUTKY NHOACHLKOro Kanitany  HefoCTaTHIM PIBHEM PO3BUT—
Ky couianbHoro kanitany (Hegosipa, AoOMiHaHTa MaTepianbHNX
LiHHOCTEn) *

MiHcounonitukm

MNepeBuLLEHHS IHOEKCOM pearnbHoi
cepefHbOMICAYHOT 3apobiTHOI Nna—
TV iIHOEKCY NPOAYKTMBHOCTI MpaLl
B YKpaiHi, BIGCOTKOBUX NYHKTIB —
0,5-0,5%y 2025 p.

[loBHa rapmoHisauist npaBun Ha pUHKY Npaui 3i ctaHgapTamu EC:
3anpoBagXeHHs aHanisy Ta NpPorHo3yBaHHA NoTpeby B pobovii
cvni Ha cepeHbOCTPOKOBY NEPCMNEKTUBY;

3anpoBag)XeHHst CUCTEMM aHani3y Ta NPorHo3y Keanidyikayin Ha
pVHKY Npaui Ha 6asi nporpamHoro npopykTy BIG DATA;
["apmoHizaLia npochecinHmx Ta 0CBITHIX CTaHAapTiB YkpaiHu Ao
ctaHpapTis EC;

HocnipxeHHs icHyt040ro cepefoBuLLa Ha MiCLIEBOMY Ta
perioHanbHOMY pUHKax npaLi, (hopMyBaHHSA Ta peanisadlis
NpOoNo3uLiv 3a4ns NigBULLEHHS PiBHA Ta SKOCTI 3aMHATOCTI Ha—
CeneHHst * *

MiHcounonitukm
MiHtocT

PiBeHb 6e3pobitTay Biui 15—70
pokiB — 11,5%y 2025,8%y
2032.

KinbkicTb 3anHaTux y Bili 15—70
pokis, MnH. oc. — 13,9y 2025,
16,5y 2032.

PiBeHb yyacTi HaceneHHs 15—70
pokiB B pobovin cuni —62,5%y
2025, 63%y2032.

Po3BuTOK crcTEMUM iHGhOpMAaLiNHMX TEXHOMOTIN ANA ed)eKTUBHOIO
agMiHICTpyBaHHS Ta HagaHHs nocnyr y cdepi 6e3nekn Ta 3LOPoB’s
Ha poboTi * * *

MiHcounonitukm
Oepxnpaui

Oo 2025 poky BnpoBagXeHo
iHchopmaLiHo—aHan TM4Hy cucTe—
My y cchepi 6esnekn Ta 300poB’sa Ha

poboTiy depxnpadi

3. OpraxisauiiiHi:
[NonepenxxeHHs HacTaHHA HeLLACHWX BUNaAKiB Ta NPOoecinHmnx

MiHcounonitukm

3MeHLLEHHS KinbKOCTi TPaBMOBaHMX
Ha BUPOBHMLITBI Ta NPOheCiNHX

He3afekapoBaHoi npaL

: ep>xnpad
3axBOPHBaHb Ha BUPOOHMLITBI * * * * Hepxnpay 3axBOpOBaHb — Ha 3%
3MEeHLLEHHS KinbKocTi Hedhop—
MigBuLLIEHHA 06i3HAHOCTI CyCNiNbCTBA Y MUTaHHAX . MasibHO 3aHATUX NpauiBHUKIB Ta
Hepxnpadi

36iMbLUEHHSA KiNbKOCTI 3aCTpaxo—
BaHWX ocib — Ha 3%

* Ctpareriss ekoHoMi4YHOi 6e3neku Ykpainv Ha nepiog no 2025 p.
** [NnanH BigHoBneHHs YkpaiHn 2032 p.

* **Crpateris 3HVXXEeHHS pIBHA He3a[eKnapoBaHoi npadi, BUPOBHWHY0ro TpaBMaT3my Ta NpogheciviHAX 3axB0pH—

BaHb Ha 2022—2024 pp.

* XXX HayioHanbHWY nnaH crinbHyX 3axo4iB LLOAO 3HVIXKEHHST PIBHA HE3a4eK1apoBaHoi npayi Ta BUPO6HUY0ro TpaB—

matuamy Ha 2022 p.
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* crpaupoBaHICTL 3acobiB BMpOBHMUTBA Ta 3a—
CTapiniCTb TEXHOMOrIN, BENWKa YacTka hisnyHoi npa—
i nepcoHany;

* BIACYTHICTb JOCTaTHIX KOPNOPaTUBHWX IHBECTN—
L y TexHonorivyHo 6e3ne4He BUPOBHMLTBO Ta 0X0—
POHY npaLy;

* HeHanexHe hiHaHcyBaHHA poboToAaBLSAMY 38—
XOLiB 3 OXOPOHM NpaLy;

* BIACYTHICTb eheKT1BHO NPaLIOH0ro rany3eso—
rO Ta perioHanbHOro Aep>KaBHOro ynpaBniiHHA 0X0—
POHOIO NpaLi, NepLu 3a BCE CUCTEMW MOHITOPUHIY Ta
KOHTPOS NPoqiNakTUYHOro 3MICTy OXOPOHM npad
Ha MignNpUEMCTBAX;

* HU3LKWI PIBEHb TEXHOMONIA, BUPOBHNYOI KYNbTy—
PV T@ TEXHONOMIYHOI AVCLIMNAIHM Ha NIANPYEMCTBAX;

* HU3bKWIA piBEHb KBanidikawji, NigroToBky Ta ne—
PenigroToBKM KagpiB 3 NMTaHb OXOPOHW NpaLy;

* BIACYTHICTb [0OCTaTHbLOI yBarn gep>xxasv 0o ra—
ny3i 0OXopoHW Ta Beanekn npawi i CTUMynoKYoi (a5
BMacHVKIB MigNnpMeEMCTBa) cucTeMm MoTuBaLi bes3—
neyYHoi npaui;

3anpornoHoBaHi IHCTPYMEHTV MOHITOPUHIY NONITA—
K HTI B cchepi oxopoHn Ta 6e3nekn npaui HaBeaeHi y
Tabn. 2. [Jo Hel BKNH4eHi BCi 3aX0Am KIKOHOBUX CTpa—
TeriyHnx gokymeHTiB (CtpaTeria ekoHomivHOi 6e3ne—
kn YkpaiHn Ha nepiog go 2025 p.; NnaH BigHOBREHHSA
YkpaiHn 2032 p.; CtpaTeria 3HUXEeHH:A piBHS He3a—
[ieKnapoBaHoi NpaLy, BUPOBHNHYOro TpaBMaTU3mMy Ta
npodpecinHnx 3axsoptoBaHb Ha 2022—2024 pp.;
HauioHanbHWM nnaH chinbHUX 3axoaiB LLOAO 3HUXEH—
HA PIBHA HEe3adeknapoBaHoi npaui Ta BUPOBHMYOro
TpaBmMaTMamy Ha 2022 p.), wo noTpebyaTs NigTpUM—
K HTl Ta NOCTiNHOrO MOHITOPUHIY BUKOHAHHSI.

BucHoBkuM

OcHoBHI 3aBAaHHA 3 0XOPOHW MpaLli peanisytoTbes Ha
piBHI NigNprEMCTBa | 6e3nocepeaHboro pobo4oro Mic—
Usi | MarTb BYTW CKNaoBO YaCTUHOK IHBECTULIMHO—
IHHOBALNHOI Nporpamm po3BUTKY MigNpUEMCTBA.

HeobxigHi MofepHisauii Ta iHHoBaUii y cchepi op—
raHisauii Ta OXOpOHW Mpayi OXONsKTb AK IHBEC—
TULIAHI NPOLECK PO3BUTKY TEXHIYHOI 6a3n BMpo6—
HMLTBa Ha NignpuemcTBax (kaniTanbHi iHBeCTuLUIl B
poboTn3auio Ta asToMaTn3aLito BUPObHMYMX Npo—
LeciB), Tak i opraHizauiriHy poboTy no MigroTosLu;
nepcoHany o 6eane4Hoi npayi, (IHCTpyKTaxi, KOH—
TPOfb, 3BITHICTb, TPEHIHI, BNPOBaO)KEHHS Bigaane—
HOro MOHITOPUHIY 3a TEXHOMOMYHUMKM NpoLecamu,
3abesneyeHHsA nepcoHany 3acobamu iHavBIgyanb—
HOro 3axXuCTYy.

IHHOBaLIHI TexHonorii y cdyepi 0XopoHi nNpavi 6a—
3YKOTbCA Ha BMKOPUCTaHHI HOBKMX MigXo4diB Oo und—
poBi3auji Ta aHani3y iHhopmaLii, CBOEYACHOI OLH—
K PU3KKIB | CTBOPEHHSA HOBMX 3anMobiKHNX 3ax0fiB
LoJo MiHiMi3auii BupobHM4oi Hebesnekn, 30Kpe—
Ma, TEXHOMOri HaBYaHHS NpauiBHUKIB Be3nevyHm
npurnomam npadi Ta NigBULLIEHHS KynNbTypu 6e3nekun
B uinomy [11].

[na nowmpeHHs B YKpaiHi 4ouineHO pekoMeHgy—
BaTW NIOTPVMKY Ha Aep>KaBHOMY PiBHi CBITOBUX TEH—
AEeHLi TEXHOMOrYHNX Ta OpraHi3auiiHnX IHHoBaL|in
y cthepi 0XxopoHW npadi: BNpoBagXeHHA 6e3noaHnX
TexHonorin, poboTmMaauis BUMPOBHMYMX MNPOLECIB,
3acTOCyBaHHSI TPEKIHr—MpPUCTPOIB, ENeKTPOHHUX
bpacneTiB, TexHonorii rnobansHUX CUCTEM MO3MLLI—
oHyBaHHsA (GPS), ekonoriyHo—6e3ne4Hi TexHonorii,
TPEHIHIM 3 NandpecTniHry ANA KOHCYNbTyBaHHA 3
nTaHb 6e3nexku npadi.

B pamkax nignucaHoi YkpaiHowo yrogn 3 EC mae
peanisoByBaTUCS BNPOBaOKEHHS! KOMMIEKCHOI Npo—
rpamu apganTauii HauioHanbHWX PerynaTopHUX HOPM
[ep>XaBHOro BrMBY Ha Pi3Hi aCnekTy rocrnogapCbKol
pisnbHOcTI Ao ctaHaapTie EC. Y cdepi 0xopoHW npad
BOHM 30PIEHTOBAHI Ta CNPSIMOBaHI Ha BinbLL XXOPCTKI
BMMOr [0 pO60TOAABLIB LLOAO KPaLLmX | 6e3neqHmnx
YMOB MpaLi, 3MEHLLEHHSA PU3KKIB TpaBMaTu3My Ha
BMPOBHMUTBI, 6inbLLOT caMoaMCLUMNIIHM NpauiBHUKIB,
iX KpaLloi nigrotoBkM A0 BUMPOBHW4YMX MPOLECIB Ha
KOXHOMY CTBOpeHOMY pobo4oMy MicLi, 36epexeH—
HIO 300poB's npauiBHukiB. Mae 6yt BOockoHane—
HUI MOCTINHWIA MOHITOPUHI CTaHy OXOPOHW MpaLli Ha
OCHOBI MPO30p0i | AOCTOBIPHOI 3BITHOI IH)OpMaLii Ha
KOpPropaTUBHOMY PIBHI.

MatoTb 6yT1K XOPCTKi EP>XXaBHI BUMOI LLIOA0 Mo~
3UTUBHMX 3MiH SIK HA TEXHOMNOrI4YHOMY PiBHI OXOPOHU
npawi Ha nignprUeMCTBaX, Tak | Ha opraHi3auiiHomy:
BAOCKOHamNeHHs1 CUCTEMU NIArOTOBKW NepcoHarny Ha
PO3YMIHHA HOpPM | NpaBun 6e3ne4YHol Npawy, perynap—
Hi HABYaHHA Ta TPEHIHIW, KOMM'IOTEPHI Nporpamuy Ta
MOZEeNtoBaHHA PU3KKIB, BNPOBagKEHHA aBToMaTy—
HOro IHYOPMALINHOrO MOHITOPUHIY TEXHOMOMYHNX
MpOLIeCiB Ta NOBEAIHKM NepcoHarny 3a pi3HMK cLe—
HapiaMU KPU30BUX CUTYaLi Ha BUPoBHUUTBI [2].

B ymoBax iHTerpadii HauioHaneHOro 3akoHogaB—
cTBa B cdhepi npaui Ta ii 0XOpoHM 0o BUMOr Ta ou—
pekT1B ByayTb peani3oByBaTUCA CTpaTeridyHi pamku
«TPbOXCTOPOHHBOMO MIOXOAY»: CBOEYacHe nepenba—
YeHHsI 3MIH Y BUPOBHM4YMX CUCTEMAX Ta ynpaBniHHA
3MiHaMK1 B acrekTtax 3efieHoro, LmgpoBoro 1a ae—
MorpacpivHoro nepexogy. B pesynstaTi Mae kapau—
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HanbHO (B pa3u) 3MEHLLNTUCSA KiNbKICTb TPaBMOBa—
HVX Ha BMPOBHWLTBI Ta NPOOECINHNX 3aXBOPHOBaHD,
Mae BnpoBaguTuch NpuHumn Vision Zero ansi piBHA
TpaBmMaTn3My Ta CMEpPTHOCTI, NOB’A3aHoi 3 poboToH0.

Okpemunm 3aBAaHHAM 1ae piBeHb MeanyHoro 3a—
6e3neyeHHs 0XOpOoHM NpaLli, HayKoBI AOCHIAKEHHSA
B cthepi NpOoheciVHNX 3axBOPOBaHb Ta EKOMoriv—
Hoi 6e3nekn Ha BUPOBHULTBI, CBOEYACHE MPOrHo3y—
BaHHA Kpn3 B chepi 0XOpoHW 300poB’s (MofibHmx Oo
cutyauiiis COVID 19]) [1].
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[MOTEXIHA M. 1.

LAisanbHicTb Mi)kHapoaHUX iHBecTULiNHUX choHAiB
nig Yac BiNHM Ta NICNAABOEHHOro BiAHOBJIEHHA YKpaiHu
Mpeametom gocnigxeHHs € TeOPETUNYHI Ta METOANYHI OCHOBY LisSifIbHOCTI MiXKHaPOAHWX IHBECTULIN—

HUX (hOHZIB B YKpaiHi.

Meroro gocnipxeHHs € OLiHKa CTaHy AinbHOCTI MIXXHaPOAHWX IHBECTULIVIHWX (hoHAIB B YKpaiHi nig
4ac BIVIHW Ta BU3Ha4YEHHS NepCrneKTUBHWX HanpsMiB ixX OisfibHOCTI B YyMOBaX MiCIIBOEHHOO BIGHOB/IEHHS

nepxxasu.
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Meroau gocnipxeHHsa. [1py HanMcaHHI CTaTTi BUKOPUCTEHO 3aranibHOHayKoBI Ta crieyiasnibHi MeToam
LOCTIKEHHS] EKOHOMIYHUX SBULL | MPOUECIB, MeToL CTaTUCTUYHOr0 aHanisy LLoAo HisnbHOCTI MiXXHa—
POLHWX IHBECTULIMHWX ¢hoHAIB B YKpPaiHI.

Pesynbratn poborun. BusHaqeHo, LU0 IHBECTUUIVIHI choHaM — Ue 06'eqHaHHS, SKi aKYMYMOTb FPOLLI
IHBECTOPIB Ta yrpasnsoTb HUMW. 3'9COBaHO, LLO BiviHa B YKpaiHi 3aBhana Benu4e3Hyx 36UTKIB Y BCIX CeK—
TOpax eKoOHOMIKY Ta IH(PpacTpyKTypi, OQHVM 3 HarnpsiMiB BIOHOBEHHS SIKUX € 3aiy4YeHHST KOLUTIB MiXXHa—
POAHVX IHBECTULIVHVX (hoHAIB. [JocnigXeHo, Lo Ha CbOroAHILLHIV [eHb Y CBITi (hyHKUioHye noHag 140
TUC. IHBECTULIVIHVX (DOHAIB, @ 3aranbHuii 06CAr iX aKkTuBiB CTaHOBUTL brinabko 55 TpnH gonapis CLLIA.
BusHauero TOMN—20 HavnbinbLLX MiXHapOoAHWX IHBECTULiNHMX ¢hoHAiB Ha noYaTok 2023 poky. [TpoaHa—
ni30BaHa JisnbHICTb ITATU HaNBINbLLMX MIXKHaPOZHWX IHBECTULIIIHX KOMI&HIV i3 HauBULLMIM MOKA3HUKOM
AUM, fo akux BigHeceHo Taki komnaHii, K: «BlackRocky, « The Vanguard Groupy, «USB Groupy, «Fidelity
Investmentsy, «Morgan Stanley. BuaHa4eHo, LLjo 06¢csr Mpsamyx iHO3EeMHMX IHBECTULIV B EKOHOMIKY Ykpa—
iHn ctaHom Ha KiHeub 2022 poky ctaHosue 50 986,7 mnH gon. CLLIA, a y 2023 povi ctaHosuB 2,9 Mrpa
gon. CLLIA. Y3aransHeHo npoBigHI MiXXHapOoaHI IHBECTULIVIHI ¢hoHAW, 3 AKUM CriBnpaLtoe YkpaiHa, a came:
Mix+apogHwi BantoTHui ¢hoHa; CeiToBui 6aHK; EBponencbkm 6aHK PEKOHCTPYKLi Ta PO3BUTKY.

lanys3p 3acrocyBaHHs pe3ynbTaTtiB. EKOHOMIKA NignpuemMcTsa, HalioHanbHa eEKOHOMIKA.

BucHoBKu. 3arny4eHHI0 IHO3EMHVX IHBECTULIV [71S MICASIBOEHHOIO BIHOBNEHHS KPaiHy Cripusie akTyBi—
3auisi QifNbHOCTI MIXXHaPO[HVX IHBECTULIVIHUX ¢hoHAIB. B LiboMy Hanpsimi Ha npoTssi baraTbox pokiB YKkpa—
iHa akTvBHO criBripautoe 3 MixxHapogHum BantoTHUM ¢hoHgom; CBiToByM 6aHKoM; EBponeicbkM 6aHKOM
PEKOHCTPYKLii T8 PO3BUTKY, 5IKi PO3LLIMPIOOTE CBO AISMbHICTE 4715 JONOMOr Y BifbyaoBi EKOHOMIKU KpaiHu.

KunouoBi cnoBa: mixxHapoaHi iHBECTULINHI GhoHAW, IHBECTULIMHWA KNIMaT YKpaiHu, IHO3eMHI IHBec—
TULIT B YKpaiHy, BiviHa, MiCNsIBOEHHE BIQHOBEHHS, NePCreKTUBM akTUBI3aLil ianbHOCTI MIXXHaPOAHUX IH—
BECTULIIHNX (DOHAIB.

SHATSKA Z. Ya.
KLIMENKO A. Yu.
POTEHINA M. P.

Activities of international investment funds during the war

and post-war reconstruction of Ukraine

The subject of the study is the theoretical and methodical foundations of the activities of
international investment funds in Ukraine.

The purpose of the study is to assess the state of activity of international investment funds in
Ukraine during the war and to determine the prospective directions of their activity in the conditions of
the post—war reconstruction of the state.

Research methods. \When writing the article, general scientific and special methods of research
of economic phenomena and processes, a method of statistical analysis regarding the activities of
international investment funds in Ukraine were used.

Work results. It was determined that investment funds are associations that accumulate investors’
money and manage it. It was found out that the war in Ukraine caused huge losses in all sectors of
the economy and infrastructure, one of the ways to restore them is to attract funds from international
investment funds. It has been studied that today there are more than 140,000 investment funds
operating in the world, and their total assets are about 55 trillion US dollars. The TOP—20 largest
international investment funds for the beginning of 2023 have been determined. The activities of the
five largest international investment companies with the highest AUM were analyzed, including such
companies as: «BlackRock», «The Vanguard Group», «USB Group», «Fidelity Investments», «Morgan
Stanley». It was determined that the volume of direct foreign investments in the economy of Ukraine as of
the end of 2022 amounted to 50,986.7 million dollars. USA, and in 2023 it was 2.9 billion dollars. USA.
The leading international investment funds with which Ukraine cooperates are summarized, namely: the
International Monetary Fund; World Bank; European Bank for Reconstruction and Development.

Field of application of results. Enterprise economy, national economy.
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Conclusions. Attracting foreign investments for the post—war reconstruction of the country is
facilitated by the activation of the activities of international investment funds. In this direction, Ukraine
has been actively cooperating with the International Monetary Fund for many years; the World Bank;
The European Bank for Reconstruction and Development, which is expanding its activities to help

rebuild the country's economy.

Key words: international investment funds, investment climate of Ukraine, foreign investments
in Ukraine, war, post—war recovery, prospects for intensifying the activities of international

investment funds.

MocranoBka npo6nemu. BinHa 3aBpana Benn-—
4e3HUX 3BUTKIB Yy BCIX CEKTOPax EKOHOMIKM Ta IHg—
pacTpykTypy KpaiHn. Hanbinbll nocTpaxganimm
BBAXXaETbCH XMUTOBUA CEKTOP, TPAHCMOPT, TOPriB—
N Ta NPOMUCOBICTb, EHEPreTUKa i CiflbCbKe rocno—
fapcteo. Y reorpadpidyHoMy BUMIpi HanbinbLUe pyn—
HyBaHb 30cepemkeHo B [loHeubkin, XapkiBcbkin,
JlyraHcekin, 3anopisbkin, XepcoHcbkin Ta Kwuis—
Cbki obnacTax [9]. 3a pesynbTataMy eKOHOMIYHOI
ouiHkm «LLIBnaka ouiHka 3aBaaHoi LWKoay Ta noTpeb
Ha BigHoBneHHA» (RDNA3), npoeeneHoo CeiToBUM
H6aHkom y 2023 pouj, BapTIiCTb NICAABOEHHOIO Bif—~
HOBNeHH:A B YKpaiHi cTaHoM Ha KiHeup 2023 poky
3pocna Ha 75 mnpg gonapis CLLIA i ctaHoBuTs 486
mvnpg gonapis CLUA. Y 2024 poui YkpaiHa notpe—
6ye 6nm3bko 15 mnpg gonapis CLUA Ha HanbinbLu
HaranbHi 3axogu 3 BigbynoBuW Ta BiOHOBMNEHHS. Ha—
pasi Tinbky TpeTMHa Big HeobxigHO Ha Len pik cymu
(6nnzbko 5,5 mnpg gonapis CLLA) Bxe 3abe3neye—
HIi MiDKHapOOHMMW NapTHepamun Ta OepX6tooKeTom
YkpaiHn. PewTta 9,5 mnpg gonapis CLUA 3anuwa-—
t0TbCA He NigkpinneHMn piHaHcyBaHHAM [S]. Came
TOMY aKTMBI3aLia OiANbHOCTI MiXXHapOOHWX IHBEC—
TULINHWX hOHAIB B YKpaiHi € BaXMBMM OpaiBepoMm
noganbLUoro eKOHOMIYHOr0 PO3BUTKY KpaiHu. Taki
thoHaM NprHOCATL He nuwle iHaHCOoBI pecypcu, a
1 HOBI TEXHOMOrIi, AOCBIA YNPaBMiHHS, NPULLBUALLY—
t0Tb NICNABOEHHY BiAOYA0OBY Ta CNPUSOTb IHTerpaLii
YKpaiHu B rnobansHy eKOHOMIKY.

AHani3 gocnigxeHb Ta nybnikadii 3 npobne-
mu. [locnifkeHH0 Npobnem iHBeCTULINHOI QiANbHO—
CTi MpUCBSAYEHO Mpaui BITYM3HAHMX HayKOBLB, Ce—
pepq akux: EpoxiH C. A., Mockane I. I, Hebepsiko O. B,
LLseup 0. A, ApemeHnko HO. B. Ta 6araTto iHwnx. He—
3BaXar4n Ha 3Ha4Hy KINbKICTb Npaub BITYN3HAHNUX
HayKoBLIB NpobnemaTnka akTuBI3aLlii IHBECTULINHOI
LIANBHOCTI Mif, Yac BiHX Ta B yMOBaX MICNABOEHHOIO
BiAHOBNEHHS B KOHTEKCTI CMiBMpaLi 3 MiXKHapOaHUMM
IHBECTMLNHUMMN hOHAAMM € HOBOKO Ta NoTpebye no—
AanbLUMX NornnbneHnx GOCigKeHb LWOA0 MOXINBMX
HanpsMiB Ta hopM criBnpadi.

Buknag ocHoBHOro marepiany. HBecTULIN—
Hi (hoHAM — Ue 06’egHaHHS, AKi aKyMynioTb FPoLLUi
IHBECTOpPIB Ta ynpaBnaTb HumK. [MpnbyTok, AKkuin
OTPUMYIOTb TakKi q)OHOW, PO3MOR[INSETLCA MiX IH—
Bectopamu [1]. 3a BusHayeHHsam Yebepsako O. B.
iIHBECTUUINHWA (hOHAO — Ue 0OMH 3 y4acHWKIB hoH—
L,OBOr0 PUHKY, SIK aKyMyIIHE KOLUTY IHBECTOPIB Ta
nepenae ix B ynpaBniHHA IHBECTULIIHOMY ynpaB—
na4omMy. TobTo Le cnocib BKNageHHst KOLUTIB rpy—
MM IHBECTOPIB 38 AKOro BapTiCTb iHBECTYBaHHSA Lji—
NbOBWX 06’EKTIB PO3NOAINAETLCA NOMIX YCiX HUX [8].
MeToto QiAnbHOCTI IHBECTULINHUX (DOHAIB € Npodie—
CiiHe ynpaBniHHA KoLITaMu KNIEHTIB abo X IHBECTY—
BaHHS B Ti HANPAMKW, AKi A9 NpMBaTHOr o0 IHBECTOPA
HegocTynHi [1]. OcHOBHUMK HanpaAmMamu iHBECTY—
BaHHSA iIHBECTULINHMX (DOHAIB E:

« IHBECTYBaHHA B aKLUii;

* IHBECTYBaHHA B 0bnirawii;

« IHBECTYBaHHA B MeTanu;

* IHBECTYBaHHA B HEPYXOMICTb;

« IHBECTYBaHHA Yy PO3BUTOK NiAMPUEMCTB.

Ha cborogHilWHin geHb y CBITi (hyHKLIOHYE NoHag,
140 Tuc. iHBEeCTUUINMHMX hoHAIB, @ 3aranbHuin 06—
CAr iX aKTMBIB CTaHOBUTL 6M1M3bKo D5 TpnH aonapis
CLUA [1]. TOMN—20 HambinbLwmx MixKHapogHWX iH—
BeCTMUINHMX hoHAIB NpefcTaBneHo B Tabn. 1.

HaibinbLua KoMnaHis 3 ynpaBniHHA IHBECTULIAHN—
Mun dhoHgamu y cBiTi — ue «BlackRock Fundsy, akin
knieHTn gosipunu 6nmsbko 10 TpnH gonapie CLUA.
Ha gpyromy micui «Vanguardy, nig ynpaBniHHAM aKoi
6,7 TpnH gonapie CLUA [4]. MNepenik — HanBinbLmnx
MiDKHapPOOHWX IHBECTULINHMX KOMMaHIN i3 HanBu—
LM NOKa3HWKOM aKTMBIB nig ynpasniHHam (AUM —
Assets Under Management) y3aransHeHo B Tabn. 2

OpHVM i3 HaNNOLUMPEHILLNX Y CBITi BUAIB IHBECTN—
LinHnx dooHais € ETF. ETF — ue dhonan, sxi cneuiani—
3YKOTbCS Ha aKuiax, obnirayisx, 4OPOroLiHHMX MeTa—
nax 4m o’rodepcax Ha cMpoBUHY. [pur LboMy akLji Lmx
thoHAIB KOTMPYHOTLCA Ha hOHAOBOMY PUHKY. Kynme—
LLIM aKLjito Takoro hoHAy, iIHBECTOP BKNafae rpoLui B
TOW HaNpPsAMOK, Ha KoMy cnedianiayetscs ETF[11.
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Ta6nuusa 1. TOMN-20 HanbinbwmMx mikHapogHUX iHBecTULiNHNX ¢hoHAiB HA novyaTtok 2023 poky

Ne IHBecTuUiiiHa KoMnaHia Kpaina :: :;;':IB: onng:'i):::wx;
1 |BlackRock CLLA 9,57
2 |Vanguard Group CLUA 8,1
3 | Fidelity Investments CLLIA 4,283
4 |UBS Ll Isenuapis 4,38
5 |State Street Global Advisors CLLA 4,02
6 |Morgan Stanley CLLA 3,23
7 | JPMorgan Chase CLUA 2,96
8 |Crndit Agricole M®paHuis 2,875
9 |Allianz Himev4nHa 2,76
10 | Capital Group CLUA 2,7
11 |Goldman Sachs CLUA 2,394
12 |BNY Mellon CLLIA 2,266
13 | Amundi M®paHuis 2,251
14 |PIMCO CLLIA 2
15 |Legal & General BenukobpuTaHisa 1,866
16 |Edward Jones Investments CLLA 1,7
17 |PGIM CLLIA 1,62
18 |Deutsche Bank HimevunHa 1615
19 |Bank of America CLLIA 1,571
20 |Invesco CLLUA 1,556

Lxepeno: cknapgeHo 3a [4]

Ta6nuusa 2. Hail6inbwi mixHapogHi iHBecTULiHIi KOMNaHii i3 HanBuwWMM noka3sHukom AUM

Ne Hasea Pi KpaiHa AKTNBM, TPJIH
o | . o iK 3a- . . .
3/n | IHBECTULiHOI CHYBaHHS 3acHy- Hanpsamu gisnbHocrTi Aonapis
KoMnaHii BaHHSA CLUA
thiHaHCOBa aHaniTyka Ta aHani3 pu3ukis ang
1 «BlackRock» 1988 CLUA  |[IHCTUTYLIMHWX | NPMBAaTHNX IHBECTOPIB; 10
IHBECTULIMHI hoHaN.
5 «Th%Vanguar‘d 1974 CLLIA |nacvere iHBeCTyBaH'Hﬂ, Lo nepenbayvae 8.4
roup» PO3MILLEHHS TPOLLIEN Y B3AEMHMX hoHAax
yNpaBniHHS KaniTanom npmMBaTHUX i
Benuka IHCTUTYLiNHNX IHBECTOPIB;
3 | «USB Group» 1912 BpUTaHIs yNpaBniHHS KanitTanom KopropaTuBHUMU, 4,43
NPUBaTHUMU, IHCTUTYLIAHMUN BKIIaQHUKaMU;
HafaHHSA KOHCYNbTaLiNHMX MNocayr
«Fidelity Bpokepceki nocnyru;
4 Investmentsy 1946 CLLIA ToproeensHuy TepmiHan «Active Trader Proy 4.23
Institutional Securities — 3anyyeHHs kanitany,
Hapato4m hiHaHCOBI KOHCYNbTaLl KNiEHTaM;
Wealth Management —po6oTa 3 thiHaHCOBMM
5 «Morgan 1924 CLUA  |Ta MarHOBUM MnaHyBaHHAM, Kpeau 3,274
Stanle» . . y M, KPEVTYBaHHAM '
nig 3acTaBy LiHHMX Nanepis, >XUTNOBUM Kpe—
OUTYBaHHAM Ta iH.;
Investment Management — 3any4eHHs kanirany

Lxepeno: cknageHo asTopamu 3a [4].

B YkpaiHi gisnbHICTb IHBECTULINHMX (POHAIB pery—
MOETbCA 3akoHoM Ykpainu «I'1po IHCTUTYTK ChiflbHO—
ro iHBecTyBaHHs» Big 5 nunHs 2012 poky Ne 5080.
3a naHmumMm YKpaiHcbKoi acoujiaLii iHBeCTULiHOM 6i3—
Hecy, B YKkpaiHi Ha kiHeub 2021 poky 6yno noHag 1,6

TUG. IHCTUTYTIB CNiNbHOM0 IHBECTYBaHHS. IXHS KiNbKICTb
3meHLuyBanacs nuwe nicns nogin 20714—ro. Ane Bxe
32017 poky BigHoBMnocs 3poctanHs [1]. OgHak, no—
Hapg 90% iHBeCTULINHNX dhoHAIB B YKpaiHi 3aiMatoTb—
CA NyiLLe dhiHaHCyBaHHSAM ByaiBHULITBA.
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3a paHnmn HauioHaneHoro 6aHky YkpaiHn obesar
NPSAMUX IHO3EMHUX IHBECTULI B EKOHOMIKY YKpaiHu
CcTaHoM Ha kiHeub 2022 poky ctaHosms 50 986,7
mnH gon. CLUA. OcHoBHUMW KpaiHaMU—iHBECTOpa—
MW cTanu:

+ Kinp — 33,1 %;

 Higepnangn — 19,5 %;

- LLsenuapis — 5,1 %;

+ Benvka BputaHria— 4,8 %;

« Hime4wunHa — 4,97 %;

« AecTpia — 3,2 %;

« Ntokcembypr — 2,5 %;

+ ®paHuis — 2,2 % [3].

3a paHumm nnatixHoro 6anaHcy, onybnikoBaHOro
Ha canTi HBY, 3a Bicim micauis 2023 poky 4ncTmmn
APUNAMB NPAMUX IHO3EMHUMX IHBECTULIM OLIHEHO Y
2,9 mnpg gon. CLUA (y Tomy 4mcni peiHBeCTyBaHHSA
poxogis — 2,3 mnpg gon. CLLIA) [31.

3a paHumun MiHicTepcTBa ekoHOMIKM YKpaiHu 3a
civeHb—cepneHb 2023 poky BigbyBCcs 4YMCTUIA NpU—
NAvB IHBECTULIN B EKOHOMIKY KpaiHu Ha cymy 2,9
mnpg gonapis CLLA. Cepepn Knto40BUX Mi>KHApOA—
HMX IHBECTOpIB Bynn HiMeubknin KoHUepH «Bayery,
Akmn iHBecTyBaB 60 MnH eBpo y 3aBof Ha XKuto—
MUPLLMHI; ipnanacbka komnaHia «Kingspan Groupy,
AKa IHBecTysana y 6yaiBHAUTBO B YKpaiHi 3aBogy
byomaTtepianis 3a 280 mnH gonapis [7].

3a paHumun EBponericbkoi 6isHec—acoujauii (EBA)
«lHpgekc iHBecTMUIMHOI NpuBabnmBocTi YkpaiHuy, y
2022 pouj, He3BaXxaK4n Ha BiHY KiNbKICTb KepiB—
HVIKIB Bi3HECIB, fKi BBaXXat0Tb BUTAHUMW IHBECTULT
B YKpaiHy, 3pocna mavxe B gga pasu [2]. o Hera—
TUBHWX YNHHKKIB, LLO BMNNMBaOTh Ha IHBECTULLINHUN
knimaT B YKpaiHi onuTaHi KEPIBHUKW BigHECTIN:

- BinHa B YkpaiHi.

- Kopynuis B kpaiHi.

- Cnabka cypnoBsa Bnaga.

Lo NO3UTMBHNX YMHHKKIB, LLIO BNANBAKTE Ha IHBEC—
TULIAHAIA KNiMaT B YKpaiHi onuTaHi KepiBHVKM BIGHECTIN:

« Cratyc YkpaiHu, Ak kaHgmaaTta Ha BcTyn go EC.

« JeperynauinHi iHiuiaTnem.

« Hipxutanisadia gep>xaBHUX NOCHyr.

OnuTaHi KepIBHUKN BU3HaNM iHBECTULINHNA KIi—
maT B YkpaiHi y 2023 poui:

* BKpau He cnpusatnmeumM — 24% onuTaHux;

* He cnpusaTnneuM — 84% onuTaHux;

* HenTpanbHum — 7%;

+ ckopiwe cnpuatnveuin — 9% onutaHux [2].

[dvHamika iHBecTuuUiHOro knimaty 3a 2022-
2023 p.p. Ha AyMKY ONUTaHNX KEPIBHWKIB €:

IHHOBALIMHO—IHBECTVLINHA NONITUKA

* MOripLUeHHs iHBecTMUinHoro knimaty — 48%
onuTaHux;

* CyTTEBMX 3MiH He Bigbynock — 39% onuTaHux;

* MoninweHHs iHBecTuuinHoro knimaty — 13%
onuTaHux [2].

[HBECTMLINHWIA KNiMaT B YKpaiHi NpOTAroM HacTyn—
HMX LLECTU MIiCALIB, Ha AyMKY OMUTaHNX KEPIBHWIKIB:

* OYIKYHOTb MOJanbLUOro Moro noripweHHs — 38%
OMNUTaHVX;

* He 3a3Hae cyTTeBMX 3MiH — 48%:;;

* MPOrHO3YyKTb MOKpaLLeHHA cuTyauii y nepLuin
nonosuHi 2024 poky — 14% onutaHux [2].

VKpaiHa aKTWUBHO CMiBMpaue 3 MiKHAPOAHMMMN
IHBECTULINHMUW (hoHAAMN TaKMMU, AK:

« MixxHapogHuin BantoTHWUiA hoHg (MB®);

- CBiToBUIN BaHK;

- EBponencekmn 6aHK PEKOHCTPYKLIT T8 pO3BUT—
Ky (EBPP).

3 MB® VYkpaiHa npautoe no4dnHato4um 3 1994 p,
BMKOPVCTOBYK4M 00 (DIHAHCOBI | TEXHIYHI pecyp—
CV 3 METOH JOCArHEHHS] MaKpOEeKOHOMIYHOI cTabini—
3aLji Ta CTBOPEHHSA HEObXiOHNX NepedyMoB Af1A Npo—
BEOEHHs eKoHoMIYHKX pechopm. 3a 31 pik cniBnpaui
3 MB® 6yno 3ano4atkoBaHo 16 nporpam exoHoMiY—
HOrO PO3BUTKY Ta MIATPUMKW BNPOBaIXKEHHS pediopMm
B YkpaiHi 3aransHumM obcsarom 53,9 mnpg gon. CLUA.
3 no4aTKy NoBHOMacLUTabHOI BICbKOBOI arpecii po—
cii 3aBasky nigTpumul MB® YkpaiHi Bpanock 3abe3—
ne4nT hiHAHCOBY Ta MaKpOEKOHOMIYHY CTabiNbHICTb.
[onomora HapaeTbes y pamkax pi3HVX IHCTPYMEHTIB:

* IHCTPyMEeHT wBMaKoro chiHaHcyBaHHA (Rapid
Financing Instrument — RFI);

* MEXaHIi3M pPO3LUMPEHOrO
(Extended Fund Facility — EFF);

* Ha NiNbroBil Ta rpaHTOBI OCHOBI Big MiXXKHapo4—
HWX NapTHepIB Yepe3 creuianbHO CTBOpeHur Agmi—
HicTpaTnBHWUIA paxyHok VIB® [B].

Cepel MixxHapogHVX KpeanTHO—hiHaHCOBUX Op—
raHizauin CeitoBun 6aHk € gpyrum, nicna MB®,
kpegutopoM YkpaiHu. YKpaiHa npuegHanacb A0
CeitoBoro 6aHky y 1992 poui. [NpeactaBHMUTBO
CeiToBoro 6aHky B YkpaiHi 6yno sigkputo B 1993
poui. 3a poku cniBpobitTHMUTBa CBiTOBMIA BaHK 3a—
TBepavB anga YkpaiHn 72 no3ukun 3aransHum obca—
rom binbL HxX 15,4 mnpg gon. CLUA ta 2,2 mnpg
eBpO, 3 akmx otTpumaHo 14,2 mnpg. gon. CLLUA Ta
2,2 Mnpg eBpo. 3 no4aTkoM BiHK CBiToBUN BaHK
Mob6iniayBaB Ha NigTpMMKy YkpaiHu hiHaHCoBI pe—
cypcu y poamipi 34 mnpg gon. CLUA. Monag 22
mnpg gon. CLLA 3 uiei cymn Bxxe HagaHo Ykpaini [B6].

thiHaHCYyBaHHSA
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EBponecbknii 6aHK  PEKOHCTPYKL|i Ta po3BUT—
Ky (EBPP) (European Bank for Reconstruction and
Development, EBRD) — mixxHapoaHa dhiHaHcoBa opra—
Hi3aLlis, QIFNbHICTb AKOI CNpPsAMOBaHa Ha hiHaHCYBaHHSA
eKoHOMIYHKX pechopMm y KpaiHax CxigHoi EBporn 3 me—
TOHO iX Nepexopy A0 PUHKOBOI exoHoMiku. EBPP € og—
HVM 3 HaMBINbLUMX IHCTUTYLLINHX KpeauTopiB B YKpaiHi.
CraHom Ha kiHeLb bepesHs 2023 poky CyKynHun 06—
car BugineHoro YkpaiHi EBPP chiHaHcyBaHHA cTaHo—
BuTb 18,1 Mnpa eBpo B pamkax 529 nNpoekTiB. HacTka
MPYBATHOMO CEKTOPY B YKpaiHCbKoMy nopTdhornio ckna—
nae 39%. Y 6epesHi 2022 poky EBEPP oronocus no—
4aTKOBUIA «MakeT CTINKOCTI» y po3Mipi 2 Mp4 eBpO,
Lo nepenbadae hiHaHCYyBaHHA 3ax0fiB st AOMOMOrn
rpomagsaHam, KOMMaHiaMm i KpaiHam, siki 3a3Hanv Bnnn-—
BY BiH1 pch mpoTn YkpaiHw. [Migrpymka ana ykpaii—
CbKWX KOMMaHiv nepefbaqeHa y hopmi:

* BIACTPOYEHUX KPEOUTIB;

* NiATPUMKM NIKBIQHOCTI ;

* TOProBenbHOro iHaHcyBaHHs [B].

BucHoBKu

HesBaxatoum Ha BICbKOBI BUKNNKWY, YKpaiHa mae
BENUKWI NOTEHUian and 3any4YeHHs iHO3eMHUX iH—
BECTULIA Ta akTuBi3auii AiANbHOCTI MiXKHapOAHWX
IHBeCTMUINHMX hoHAiB. Libomy Byde cnpuaTtn 3a—
6e3neyeHHs cTabinbHOCTI Ta nepenba4vyBaHOCTI
NONITUYHOrO KNiMaTy KpaiHv; BNpoBagKeHH:A edoek—
TUBHMX MexaHi3MiB 60poTbbu 3 KopynLuieto; pediop—
MyBaHHs Cy0BOI CACTEMM Y HANPAMI NiABULLIEHHS T
He3anexHoCTi Ta epeKTUBHOCTI; 3MEHLUEHHS B~
pOKpaTii Ta CNPOLLEHHA Npoueayp BegeHHs BisHecy
B KpaiHi. Taka B3aemoBuWrigHa crisnpawsi 4ornomMo—
Xe y NiCNIBOEHHOMY BigHOBEHHI EKOHOMIKIM KPaiHW.
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IHHOBaUiINHe ManbyTHE nignpuemMcTB ranysi
Xap40BOi NPOMWCIIOBOCTI

AktyanbHicTb Temun gocnigXeHHs. B ymMoBax CTPIMKOro po3BUTKY BCbOIro TEXHOMOMYHOro 1a Hay—
KOBOro CBITY, 8 HacaMmnepes TEXHOOr, LUTYYHOro IHTENEKTY, IHHOBAaLi cTanu HeBi EMHOK HYaCTUHOH
rpoLecy po3BUTKY MIANPUEMCTBA Ha BCIX MOro piBHSX, iHHOBaUii 3abe3rne4yoTe 3aMiHy HEEDEKTUBHNX
PiLLEHb, MOPOAXYHOT HOBE, MarThb 3aralibHUM BB Ha eQOEKTUBHICTL MigNPUEMCTBA, TAKUM YUHOM iH—
HOBaLii TaKOX MILHO BrAITaKOTHCA B rany3b Xap40Boi MPOMUCIOBOCTI | CrIOHYKaKTb CTBOPEHHS HOBOIO.

MocranoBka npobnemn. [ anysb xap4oBoi MPOMMCIOBOCTI Ta MIANPUEMCTBA, OCTaHHIMY YaCOM 3a3Ha—
H0Tb 3MIH Yepe3 rnobarsnbHi TpeHay Ta TeHAEHU, SKi CrIOHYKaroTb Y4aCHVIKIB MPOA0BOSILYOI CUCTEMY cTaBaTtu
6inbLL 06i3HaHMK Y cebepi IHHOBALIN, 8A)Ke came BOHW 30aTHI BrAVBaTy Ha e(eKTVBHICTb MIgNPUEMCTBA.

MocraHoBka meTtn i 3aBgaHb gochimpxeHHs. MeToro HancaHHA JaHOI CTaTTi € JOCiIKEHHS BaXX/n—
BOCTi Ta HeobXigHOCTI IHHOBALIVIHOI [isifIbHOCTI MigNPUEMCTB Xap40B0i MPOMMCIIOBOCTI, BUSHa4YeHHS NeB—
HUWX riepeBar Ta PO3YMIHHSA IHHOBAaUiV K HEBI EMHOro MavibyTHbLOI0 rasny3i Xap4oBoi MPOMMUCIIOBOCTI.

Meropgonoria aocnipxeHHs. Y npoyeci BUB4eHHS bYro BUKOPUCTEHO CYKYIMHICTb HAYKOBUX METOLIB
I nigxoais, a caMme CTPYKTYPHO—hYHKLIOHaNbHWIA, TOMYHWA, aHanisy, CUHTE3Y Ta y3ararbHEHHS.

Pesynbratn gocnigxeHHs. Y npoueci JOCIAXKEHHS PO3KPUTO CYTHICTb IHHOBAaLIN, HABEAEHO Mpu—
Knagu nepefoBux iHHOBaLUIVIHX KpPaiH Ta KOMIMaHin, LLjo BHECIM 3Ha4YHUM pO3BUTOK B iHHoBaUi. Okpec—
NIEHO IHHOBaUi 5K MavibyTHE rasnysi xap4oBoi MPOMUCIIOBOCTI.

Y craTtTi HaBegeHo aHania cy4acHUX TPeHAIB B ranysi Xap4oBoi MPOMUCIIOBOCTI Ta IHHOBAUIVIHUX pi—
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LeHb, SIKi MaroTb BIIMB Ha OiSiNIbHICTb Xap4oBuyX NiANPUEMCTB, ranysi Xxap4oBoi MPOMUCIOBOCTI, POLo—
BOJbHOI CUCTEMU.

Fanysp 3acrocyBaHHf pe3ynbrariB. Pe3ynbTatv JaHOro [OCIQXKEHHS B Byab—sKivi ranysi, Lo
rnoB’si3aHa 3 iHHOBaLisIMW (EKOHOMIKA, MapKETVIHI, MEHEXKMEHT, Xap40oBa rNpoMMUCIIOBICTb TOLLO), 8 Ta—
KOX SIK HaB4arbHi MaTtepiasny.

Kmo4oBi cnosa: iHHOBaLii, xap40Ba NpoMUCIOBICTb, Xap40Be MiAnpPUEMCTBO, rany3b Xxap4oBoi npo—
MUCII0BOCTI, LUTYYHWI IHTENEKT.

KAIDANOVYCH V.V.

Innovative future of food industry enterprises

Relevance of the research topic. In the context of the rapid development of the entire technological
and scientific world, and especially technologies, artificial intelligence, innovations have become an
integral part of the enterprise development process at all levels, innovations provide a replacement for
ineffective solutions, generate new ones, have an overall impact on the efficiency of the enterprise, thus
innovations are also firmly intertwined in the food industry and encourage the creation of new ones.

Formulation of the problem. The food industry and enterprises have recently undergone changes
due to global trends and tendencies that encourage food system participants to become more aware

of innovations, as they can influence the efficiency of the enterprise.

Statement of the goal and objectives of the study. The purpose of this article is to study
the importance and necessity of innovation activities of food industry enterprises, to identify certain
advantages and to understand innovation as an integral future of the food industry.

Research methodology. In the course of the study, a set of scientific methods and approaches was
used, namely structural and functional, logical, analysis, synthesis and generalization.

Research results. In the course of the study, the essence of innovations is revealed, examples of
advanced innovative countries and companies that have made significant developments in innovations
are given. Innovations are outlined as the future of the food industry.

The article provides an analysis of current trends in the food industry and innovative solutions that
have an impact on the activities of food enterprises, the food industry, and the food system.

Scope of the results. The results of this research in any field related to innovations (economics,
marketing, management, food industry, etc.], as well as educational materials.

Key words: innovations, food industry, food enterprise, food industry sector, artificial intelligence.

MocranoBka npobsiemu. |HHOBaLVHA OiANbHICTb
NigNPUEMCTBA, € HEBIQ EMHOK YaCTUHOK PO3BUTKY
nignpyemMcTBa Ta 3abe3neyeHHs 10ro OHOBMEHHS |
BOOCKOHAarneHHs NMpoLeciB, ix aBToMaTn3aLlis.

IHHOBaUiIMHE ManbyTHE KOXHOro MignpueEMCTBA,
OKpEecneHe nuLle mexamu, BaxxaHHAMM Ta MOXIN—
BOCTAMM [iANbHOCTI camMoro nignpuemMcTea.

[mobanbHi MPOAOBOMbYI CUCTEMW CTUKAKTLCA 3i
3HaYHVMKN BUKSIMKAMW, L0 MEBHUM YUMHOM 3yMOBe—
Hi 3MiHaMVM Ta NOSIBOK KOMIMINEKCHIX CBITOBMX TPEHAIB
3POCTaHHSM HaceneHHsi, 3MIHOK KniMaTy, Freononimiy—
HYMUW KOHCOMIKTaMK, KpU3amMy Ta MIHIMBUMUW CMIOXK—
BYMMM BMofgobaHHAMN. [N BUPILLEHHS OaHWX NUTaHb
€ HeobxigHMM: OMTUMI3aLid BUPOBHMLTBA MPOOYKTIB,
Xap4yBaHHS; BNPOBaKEHHSA CTanMX NpakTVK Ta po3—
BWTOK TEXHOJMOMYHMX OOCArHEHb, 3abe3ne4dyoym npu
LboMy Be3rexy Ta CycrifibHe CIPUAHSTTS IHHOBAaLLA.

[NpogoBonb4ya cuUCTEMa MeEpPexXVBaEe Cepros—
Hi 3MiHW Ta TPYAHOLL, 3yMOBIEHI KOMMIEKCHUMMU
thakTopamu, cepef HUX MOXHa BULINUTY OCHOBHI: 1.
3pOoCTaHHsa HaceneHHs; 2. 3MiHa knimary; 3. CTUc—
NV Nepiog YMCREeHHUX KpU3 (BIVHX, reononiTUYHI
3MiHW, naHgemii); 4. 3MiHM CroXnB4YMX ynogobaHb.
Hanpwvknag 3a nporHo3amu, go 2050 poky Hace—
neHHa cBiTy gocsarHe 9,7 minbApaa ocib, Wo 3Ha4Y—
HO 3arocTpuTb Npobnemy ynpaBniHHSA pecypcamm
Ta BucyBae Bce binbLl HaranbHy noTpeby y po3—
BWTKY ranysi xap40Boi NPOMWCOBOCTI i CMOHYKae
[0 6inbLy NornMbneHoro BUKOPUCTaHHS iHHOBaLin—
HMX TEXHOMOTIN Ta piLleHb, SKi MaloTb MO3UTUBHWIA
BB Ha AianbHicTb [1].

AHani3 ocrtaHHIX pgocnigxeHb i ny6nikayii.
LocnigxeHH0 TEOPEeTUYHUX Ta NMPaKTUYHUX 3acag
NUTaHb IHHOBALIMHOI QiSNbHOCTI NIGAPUEMCTB, NpU—
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CBAYEeHa 3Ha4yHa 4acTka HayKoBWUX Mpaub AK iHO—
3EMHUMX BYEHUX TaK | YKPAIHCbKMX, CEPEa HNX MOX—
Ha BrokpemuT ®. ArinoH, P. Conoy, V. LLIymneTep,
3. KOpuHeup, B. SaxapyeHko, H. JlebeamHcbkun,
. Bopescbkui.

Meror HanvcaHHa OaHol eTarTi € O0CNiAXKeHHSs
Ba)XNTMBOCTI Ta HEOOXIAHOCTI IHHOBALINHOI AiAnbHO—
CTi MigGNPUEMCTB Xap40B0i MPOMUCINOBOCTI, BU3HA—
YEeHHs1 MEBHWX MepeBar Ta PO3yMiHHS IHHOBaUin sK
HEBIL'EMHOr0 ManbyTHbOrO ranysi Xap4oBOi Npo—
MUCNOBOCTI YKpaiHw.

BuknageHHss OCHOBHUX pe3ynbrartis pocni-
AXeHHs. B 3aranbHomMy po3yMiHHI, [HHoBaUia — ue
MpoLec 3a AoNoMorok AKoro cdiepa, NpodykT abo
nocnyra OHOBMIOKOTLCA Ta aKTyani3yrTbCs Lna—
XOM 3aCTOCYyBaHHS1 HOBWX MPOLECIB, BMPOBaOXEH™
HS HOBMX TexHomnorin abo peanidadii yCnilHmX igewn
ANs1 CTBOPEHHSA HOBOT LiHHOCTI [2]. KpaiHamn—nige—
pamu y capepi iHHoBauin € CLLA, KuTtan, Anonig, Hi—
ME44MHa, YCi BOHW, BOMOAIKOTb 3HAYHUMMN YacTKaMm
IHHOBaLIHNX BMNPOBafXeHb, CaMe BOHU € arfioMe—
patamMu, BUHaxigHMKamu iHHOBaUin, iXHi NPOAyK—
TV, K MporpamMHi Tak i goi3n4Hi, BUKOPUCTOBYKOTb—
cA 'y BCbOMYy CBITi, Taki sk, Apple, Alphabet (Google),

IHHOBALIMHO—IHBECTVLINHA NONITUKA

Amazon, Microsoft, Tesla Ta iHLwi. AKLo 3aHypUTU—
cs B chepy xap40oBOi NPOMUCIIOBOCTI Hapasi 3Ha—
YHa 4YacTka NiJNPUEMCTB BUCTYNae 3a Tak 3BaHi
anbTepHaTVBW, TOBTO MPOMOHYOTL OAHOTUMHI 38—
MIHHVUKM TUX YW IHBKLUIMX yCTaneHnx NpoaykTiB xap—
4yyBaHHs. OcTaHHIM 4acoM HaranbHOW MNoTpeboro
noctae npobrnema CTanoro po3BWUTKY, 340POBOro
Xap4yyBaHHs Ta eekTVMBHOCTI MignpuemMcTaa. Y cBi—
Ti BIDOMi HACTYMHI KOMMaHii, LU0 NigTPUMYHOTb Ta 3a-—
noyaTkoBytoTb faHui pyx: A. Beyond Meat (CLLIA) —
BMPOBHWKIN POCIMHHMX 3aMiHHUKIB M'Aca; b. Perfect
Day (CLLIA) — BMpOBHMKI MONOYHUX NpoaykTiB 6e3
BUKOPWCTaHHA TBapWH, Ha OCHOBI hepMeHTaLii; B.
Apple Sciences (CLLIA) — po3po6Huk icTiBHOro Ta
6e3ne4yHoro NOKPUTTA ANA UPyKTiB Ta 0BOMIB, LU0
nNpodoBXye ix TepMiH 36epiranHs; . NotCo (Huni)
— BUKOPWUCTOBYE LUTYYHWUIA IHTENEKT A5t CTBOPEHHSA
POCINMHHKX anbTepHaTUB TPaaULIIHAM NPoOyKTaM.

BuTpaTtun Ha iHHOBaLUi 3Ha4YHO BIOPISHAOTLCS MiX
KpaiHamu, ane 3a3Bmyair BUMIPHOKTLCA AK BiACOTOK
BiJ BanoBOro BHyTpiLHbOro npoaykty (BBI1), wo
BUTpaYaeTbCs Ha [OCNIOKeHHs Ta po3pobku (RE&D).
[NprbnnaHi gaHi ana NpoBIigHUX KpaiH BUMMS4aloTb
NpUBN3HO Tak:

MpoBigHI KpaiHK 3a BANOBUMW BUTPaTaMn Ha AOCNIAXKEHHSA Ta po3po6Ku (R&D)
y CBITI Yy 2022 poLyl

HimeuuwnHa
$143,

IHAiR
$65,2E

PucyHok 1. MNMpoBigHi kpaiHm 3a BafnoBUMM BUTpaTtamMu Ha AOChigkKeHHA Ta po3pobkm (R&D) y

ceiti y 2022 poui (S minbapgais)
Lxepeno [3]
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MNiBneHHa Kopes ~ 4,6% BBI'T;

Iapains ~ 4,9% BBI'T;

HAnonia ~ 3,2% BBIT;

Himeyvumna ~ 3,1% BBI'T;

CLUA ~ 3,1% BBI';

Kutain ~ 2,4% BBIT;

®paHuisa ~ 2,2% BBI'

BuTtpatn Ha iHHOBaUii 3a kpaiHamMy CTaHOM Ha
2022 pik, npegcTtaeneHi Ha puc 1.1 [3]

Cratuctuka iHHoBauin Ta LUl (lTy4Hun iHTenekT),
NpPOAyKYe Taki N03HaKW y ceiToBomy BUMIpi: 1. 61%
komnaHin insectysanu B LU MNpumitHo, wo LU 3a—
nyyae 6inbLUe iHBECTUUIN Bi4 KOMMaHIn, HiX byab—
Aka iHwa TtexHonoria [4]; 2. 39% [eHepanbHuX
OMPEKTOPIB NoBIAOMUAN, WO 36inbLUeHH:A diHaHCY—
BaHHS OOCMIAKEHb | pPO3p060K Ans CTINKMX IHHOBa—
Lin € cnocobom BigNoBifi Ha BUKMWKM CTanoro po3—
BuTKY [5]; 3. PiHaHcyBaHHsA LU 3pocno Ha 108%, 3
$32,1 mnpa 0o $66,8 mnpa y 2021 poui. PiHaH—
CyBaHHS OXOPOHW 3[0POB’st CTAHOBUIO Marxe m'a—
Ty 4acTuHy 3aranbHoi cymu [B]; 4. O4ikyeTbes, Lo
BMNPOBaMKEHHS LUTYYHOrO IHTENEeKTy MigBULLMTD
NpooykTMBHICTb Npaui Ha 40% y pi3HWX ranyssax oo
2035 poky, po3LLMpmBLLN NOACHKI MOXNMBOCTI [7];

5. do 2025 poky 95% B3aemogii 3 knieHTamun 6y—
nyTb 6a3yBaTUCA Ha TEXHOSONIAX, KEPOBAHUX LUTY4Y—
HVUM iHTenekTom, Wo 3abe3neynTtb 6e3goraHHun i
nepcoHanisoBaHuin gocsig [81.

B Vkpaini B 3aranbHomy 4acTtka nignpueMCTB,
LLI0 BNpOBapXyBanu iHHOBaLLi, KOXXHOr0 PoKy 3Mi—
HIOE CBOK CTPYKTypy, cTaHoMm Ha 2020 pik, Takmx
nignpuemcTts 6yno 14,9% Big 3aranbHoi K—CTi Mig—
MPUEMCTB, 3aranom CUTyauis Ha PUHKY IHHOBaLin
YKpaiHn € JocuTb HEOZHO3Ha4YHO, NPO L0 CBIg—
4aTb NOKA3HMKM MUHYMNX POKIB

Taki HN3bKI NOKa3HMKK YKPaIHCLKMX NiANpPUEMCTB,
LLIO0 BNpOBa@XyBanu iHHoBaLji, MOACHIETLCH BinbLu
yCTaneHnmMn HopMamu i npasunamu, To6To nignpy—
EML HE HANAaLLTOBaHI Ha 3MiHM Ta HE Mat0Tb 3HaYHWNX
pecypciB Ans iHHOBAUIAHOI AiSNbHOCTI, TAKoX He
MELL BaXNMBUM € BMVB BIICbKOBMX [ HA TEPUTO—
pii YKpaiHuy, L0 3yMOBOKTE NEBHUM YYMHOM Mignpu—
EMCTBA «TPMMaTLCA Ha MNaBy», ANA AeAKnX Nignpu-—
EMCTB Xap40B0i MPOMMCIIOBOCTI IHHOBaLi B3arani He
Ha 4aci, abo He akTyanbHi Yepe3 bpak kagpis.

Takox pentuHr YkpaiHu 3a lHgekcom rnobansHoi
KOHKYPEHTOCNPOMOXHOCTI 3a nepiog 2008—2016
pOKiB, NOKA3ye Te LU0 yKpaiHCbKa iHHOBaLiHa gi—
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PucyHok 2. YacTtka KifbKOCTIi NpoOMUCNOBUAX NiANPUEMCTB,

WO BMpoBaj)XyBanu iHHOBaLLil

(npoaykuito Ta/a6o TexHonoriYHi Nnpouecu), B 3arasnbHiil KiIbKOCTi NpOMUCNIOBUX NigNpUeEMCTB, %

Lxepeno [9]
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ANbHICTb € HE HAa BUCOKOMY PiBHI TOBTO 3avae cTa—
BinbHO HM3bKi Noka3HukK npotarom 2008—2016
POKY, NPV LbOMY CEPEAHE 3HAYEHHS 3a Lii POKu CTa—
Hosuno 4,03, y 2017 poui, BinbyBaETLCH CTPIMKE
3pocTaHHA nokasHuka ao 53,92, Wwo e npopuBoM
| 03HA4aE LU0 NEBHUM YMHOM YKpaiHa pyXxaeTbCs B
CTOPOHY IHHOBALNHOr0 PO3BUTKY AOCUTbL BMEBHE—
HO, Lo BigobpaxeHo Ha puc. 1.2

IHHOBaLiIHEe ManbyTHE Xxap40BYMX NIJAPUEMCTB AK
YKpaiHun TaK i BCbOro CBIiTy, 3anexuTb Big 6aratbox
YUMHHWKIB, CEpef HUX MOXHa BULINUTH:

- 3aranbHa 3gaTHICTb A0 IHHOBAaU MIgNPUEMCTBS;

* PO3BUHEHICTb ranysi B fAKi Mnpautoe Xxap4oBe
nignpUEMCTBO;

* piBEHb 3a51ly4EHOCTI pecypciB Ans iHHOBaLINHOI
OifnbHOCTI;

* piBEHb KOHKYPEHTOCMPOMOXHOCTI NEBHOr0 Mig—
NPYEMCTBA B ranyai 1a iHLle

Hepes, Te W0 ranysb xap40BOi NPOMMWCMOBOCTI
3a3Hae 3MiH, iHHoBaLliiHe ManbyTHE BXe cTano pe—
anbHICTHO, agXe 3'ABUIocs AeKinbka HanpaMKIB iH—
HOBaLHOI AiANbHOCTI:

1. Ctanum po3BUTOK Ta EKOMOTiYHICTb:

« ONTUMI3aLif NaHUtoriB noctavYaHHs Ta 3MeH—
LLIEHHA BYrMeLeBoro crnigy, 30Kpema BUKOPUCTaHHA
6nok4enH ona 6esneyHoCcTi MapLUpyTU3aLli;

* 3MEeHLLEHHS BiAX0fiB Ta BUKOpUCTaHHA 6iopo3—
KNagHOro nakyBaHHS;

* BUKOPVCTaHHA  BIOHOBOBaNbHWX
eHeprii y BUpOBHNLTBI.

2. AnbTepHaTtuBHi opxepena binka:

* PO3BUTOK POCIVHHUX 3aMiHHUKIB M'ACa;

* KyNnbTMBOBaHE M'ACO, LU0 BuUpOLLeHe B nabo-—
paTopHUX YMOBaX;

* BUKOPWCTaHHA KOMaXx, siK [Xeperno binka.

3. PyHKUiOHanNbHI NPOAYKTY:

- 3bara4eHHA NpoaykTiB NpobioTukamu, BiTami—
Hamu, MiHepanamu;

+ po3pobka NpoAyKTiB 3 [0AaTKOBUMM 03[0P0—
BYMMU BNACTUBOCTAMMU.

4. NepcoHanisoBaHe Xxap4yBaHHS:

« [MponykTy, aganToBaHi A0 iHOMBIAyanbHMX MO—
Tpeb cnoxmeadis;

« BuKopucTaHHa OHK—TecTiB gnsa po3pobku gie—
TUYHNX pPEKOMEHZALN.

9. TexHonorii BUpobHULUTBA:

« 3D—apyk ixi gns CTBOPEHHA YHIKanbHMX hopm
Ta TEKCTYP;

« BEPTUKanbHi hepmMu Onsd BMPOLLYBaHHA OBOYIB
Ta PPyKTIB y MICBKMX YMOBAX;

oxepen

IHHOBALIMHO—IHBECTVLINHA NONITUKA

« BUKOpUCTaHHA poboTiB Ta aBTomMaTtusauii Ta
yrakoBsLj.

6. LI Ta Big Data:

* MPOrHO3yBaHHA NONUTY Ta ONTUMI3aLis BUPO6—
HULITBA 3aBAAKN LUBUALLIA peakLii Lui;

* MOKpALLeHHs KOHTPOSHO SKOCTi Ta 6e3nekn Npo—
AYKTIB

7. lHHOBaUiHI MeToaun 36epeXXeHHs NpogyKLii:

* TEXHOMOrTi, LLI0 MOJ0BXY0Th TepMiHK 36epiraH—
Hs1 623 KOHCEpBaHTIB;

+ PO3yMHE MakyBaHHSA, LU0 Bigobpaxae CBIXICTb
MPOAYKTY.

Lli iHHOBaUji cnpAMOBaHi Ha BUpILLEHHA rnobans—
HMX BUKIIKIB, TaKMX K NPO[0BonbYa beaneka, 3mi—
Ha KnimaTy, 300PO0B’A HACEeNeHHs, a TakoX Ha 3a0—
BOJSIEHHSI 3pOCTak4MX NOTPED CNoXXMBaYiB Y AKICHUX,
300POBUX Ta EKOMOMYHO YMCTUX NPOAYKTaX.

IHHOBaLHa HifnbHICTL Cama no cobi, TOpoaKYE Mo~
ABY HOBOrO, TOMY ii ManbyTHE € HEBIQ'EMHOI YacTu—
HOO OiiNbHOCTI Xap40B0i MPOMMCIIOBOCTI Ta Xapy0BuMX
NGNPUEMCTB, LLIO Mat0Tb 3HA4HY KIifIbKICTb BUKIUKIB.

TexHonorii Ta iHHoBaLi 3MIHKOKOTL NaHaLadqT xap—
40BOI MPOMWCNOBOCTI, BIAKPMBaK4YM HOBY epy, Big—
3Ha4eHy epeKTUBHICTIO, CTIMKICTIO Ta NOKPALLEHUM
cnoxuns4uM gocsigom. Big nons go crony, iHHoBa—
LirHI TexHonorii BigirpatoTb KNKO40BY Pofib B ONTU—
Mi3aLii pisHMX acnekTiB BUPOBHULTBA, po3noginy Ta
CNOXMBAHHA Xi. 3aCTOCYBaHHSA LUTYYHOMO iHTENeK—
Ty PEBOMOLIOHI3YE MPaKTUKy BEAEHHS CiNMbCbKO—
ro rocrnofapcTea, pobnayv MOXIMBUM MPOrHO3—
HY aHaniTUKy Ans ynpaBniHHA BPOXXAEM i KOHTPOMO
AKkocTi. TexHonoris 6rnokyenH 3abesnedye Npo30-—
PICTb | BIACTEXXYBAHICTb Y BCbOMY NaHLIKOXKY NOcTa—
YaHHs, 3MILHIOK4X O0BIpYy Cepeq CroXuBadis, Ha—
[ato4YM nepesipeHy iHhopmMaLilo Mpo MOXOAXEHHS
Ta LUAAX XapyoBUX NPoAyKTiB. IHTepHeT peden (loT)
CTBOPHE PO3YMHI CiNbCbKOrocnogapchki eKocuc—
Temu, e cucTema AaTHUKIB Ta NPUCTPOIB BIACTEXY—
0Tb T@ ONTUMI3YHOTb YMOBW ANs BPOXato, Crpuso—
41 eHeprosbepirato4omy 3emnepobeTtsy. Kpim Toro,
poboToTexHika Ta aBToOmMaTM3auia OMTUMI3YHTb
npoLecy 06pobkuM Ta NakyBaHHS Xap4Y0BUX NPOAYK—
TiB, NiOBWLLYHOYM TOYHICTb Ta LUBUAKICTb.

3acTocyBaHHS LX TEXHOMOMYHMX OOCATHEHb HE
nve NigBuLLYE eeKTUBHICTb poB0TY Ta 3MEHLLYE
KiNbKiCTb BigxofiB, ane n y3rogxye ranysb 3i 3MiH—
HUMW 04IKyBaHHSAMM | NOTpebamm CnoXmnBadis LWOAo
CTIKOCTI Ta MpO30pOoCTi.

TpeHn BUKOPUCTaHHS LUTYYHOrO IHTENEKTY Y poboTi
Xap4oBMX MiQNPUEMCTB, @ came anropuTMn MaLLnH—
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IHHOBALIMHO—IHBECTULINHA NONITVKA

HOro HaBYaHHSA, [aTh MOXIMBICTb NIABALLIATA TOY—
HICTb CiflbCbKOro rocnogapcTtsea. beaninoTHmkM ocHa—
LLIeHI gaTymMkamuy Ta Kamepamu, MoxXyTb 36upati B
pPeXu1Mi peanbHOro Yacy AaHi Npo 300p0B’'A BPOXato,
CTaH rpyHTy Ta 3apakeHHs LwkigHvkamu. Mogeni ma—
LLIMHHOIO HaBYaHHA aHanisytoTb Ui AaHi, Wwob Hagatw
iHbopMaLito, LLI0 CBOO Yepry A03BOSSE 3MINCHIOBATU
LinecnpsaAMOBaHi BTpYYaHHs, Hanpriknag TO4YHE TOHYKO—
BE BHECEHHS MeCcTUUMAIB i ONTUMI30BaHE 3POLLIEHHS.
Cuctemmn «KOMMKOTEPHOrO 30pYY», ocHaLleHi LLII, mo—
XYTb MEPEBIPATM Ta COPTYBaTM MPOOYKTU 38 pO3Mi—
pOM, KONbOPOoM, Baroto, aediektamm [111].

B zaranbHomy BCi BuLle nepepaxoBaHi MeTo-—
An, MmoxHa o6’egHatv B FoodTech — 3acTtocyBaHHA
TEXHOMOri B Pi3HMX acnekTax Xxap4oBoi NpoMUCIo—
BocTi. FoodTech, nepegbavae BUKOpUCTAHHS IHHO—
BaLiNHWNX IHCTPYMEHTIB, METOAIB | TEXHOMOrin Ana
nigBuLLEeHHs ed)eKTMBHOCTI, CTIMKOCTI Ta 6e3ne—
K1 Yy BAPOBHULTBI Ta JOCTaBLIi Xap40BUX NPOAYKTIB.
Xap4oBi TexHONOorii OXOMMoTh LLUMPOKUIA CMNEKTP
IHHOBAL,i, y TOMY 4YMCHi TOYHE CinbCbKe rocrnogap—
CTBO, PO3YyMHE MNaKyBaHHs, YOOCKOHaneHHs xap-—
40BOI NPOMUCMOBOCTI Ta UMPOBI PILLEHHSs], CNpsi—
MOBaHi Ha PeBOMIOLIKD B TOMY, K BUPOLLYETLCA Ta
cnoxuBaeTbes xa [12].

BucHoBkmM

OTxe, NiACYMOBYHOYN MOXHA 3a3Ha4YUTW, LLO iH—
HOBaLjiiHa QiAnbHICTb NiIANPUEMCTB Xap40BOro BU—
poBHMLTBA | Xap40BOi ranysi, Mae 3Ha4Hy posra-—
MY>XXEHICTb 3@ HanpsiMamu, iHHOBaLiHI MOXIMBOCTI
KOXXHOI0 OKPEeMOro MignpUEMCTBA 3aneXuTb TiNbKK
Bi HasiIBHMX PECYPCIB, KOLUTIB, baxkaHb Ta cdep 3a—
CTOCYBaHHSI iIHHOBaLIMHNX TeXHonorin. IHHoBaLuinHa
LIANbHICTb € OOHMM 3 OCHOBHUX PYLUIAHNX YUHHU—
KiB ANs NigNnpUEMCTB, 3aCTOCOBYHO4YM BECb CMNEKTP
MO>X/IMBOCTEW, TEXHOMOriW, LUTY4YHOr0o IHTENeKTY,
NiANPUEMCTBO MaE MOXMBICTb A[OCArTM CTanoro
PO3BUTKY TEXHOMOM4YHMUX PiLleHb TAKOro piBHS, LU0
3abe3neynTb NOBHY aBTOMATN3aLit0 Ta CaMOCTIHE
MNPUNHATTA PiLUEHb LUTYYHUM IHTENEKTOM B NMEBHUX
BMOax OiAnbHOCTI. IHHOBALMHA AifnNbHICTL OINCHO €
MarnbyTHIM MNigNPUEMCTB Xap4Y0BOi MPOMMWCAOBOCTI
Ta BCi€l xap40BOi ranyai.
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BEBKO S. V.
VERBOVETSKYI M. .

Strategic approaches to the formation and development of
the enterprise’s commodity policy in the conditions of post-
war recovery

The subject of the research is the theoretical aspects of strategic approaches to the formation
and development of the enterprise’s commodity policy in the conditions of post—war recovery.

The aim of the research is to determine the main strategies for the formation and development
of the enterprise’s commadity policy in the conditions of post—war recovery.

Research methods. In writing the article, various research methods were used: literature analysis;
situational analysis; SWOT analysis; marketing research; PESTLE analysis; competitive analysis; risk
analysis; factor analysis; tabular and graphical method, etc.

Results of the investigation. It has been established that the war started in Ukraine by the Russian
Federationin 2022 has put significant pressure on economic stability, creating unpredictability, market
fluctuations, changing consumer priorities and restricting access to resources, which, in turn, requires
enterprises to quickly adapt their strategies, including product policy, in order not only to survive but
also to remain competitive. It is determined that the conditions of post—war recovery will be complex
and will require a systematic approach to the formation and development of the commaodity policy of
enterprises, which is a key element of their strategic success in the face of economic turbulence and
instability. It is proved that the strategy of commodity policy will be the tool that will allow enterprises to
restore their sustainability, ensure market presence and meet the needs of consumers. The conditions
of post—war recovery for the effective functioning of enterprises are determined, which include certain
obstacles, such as disruption of supply chains, changes in consumer behavior, fluctuations in demand,
reduction of production capacity and economic instability. The author proposes the main strategic
approaches to the formation and development of the commodity policy of enterprises in the context
of post—war recovery, namely: changes in consumer behavior in the context of post—war recovery;
reorientation of production capacities; pricing in conditions of economic instability; management of
the product range and life cycle in conditions of turbulence; logistics solutions and ensuring continuity
of supply; innovations and digitalization of marketing activities of enterprises. The external and internal
factors influencing the formation and development of the enterprise’s commodity policy in the context
of post—war recovery are determined.
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EKOHOMIYHI MPOBNEMI PO3BUTKY FANY3EW TA B/OIB EKOHOMIYHOI OIANTbHOCT]

Scope of the results. Marketing product policy, strategic development, enterprise management,
enterprise competitiveness, enterprise economics, military conflicts.

Conclusions. It is proved that the commodity policy of the enterprise determines the strategic
direction of its activities in the market, focusing on the choice of assortment, pricing, distribution and
sale of products. In the context of post—war recovery, this is of particularimportance, since enterprises
are forced to adapt to new economic realities, change approaches to strategic management and
adapt their products to market needs. It is established that an important aspect is the use of digital
technologies to maintain competitive advantages and ensure stable operation in the post—war
recovery. It is determined that those enterprises that can quickly adapt their product policy and
implement innovative solutions will have a better chance not only to survive but also to strengthen
their market position after the end of the military conflict.

Keywords: strategy, product policy, enterprise management, post—war recovery, pricing,
consumers, competitiveness.

BEBEKO C. B.
BEPBOBELIbKVII M. |.

CrpareriuHi niaxoan no cpopmyBaHHA Ta PO3BUTKY TOBApPHOI
noniTMKM NignpuemMcTea B YMOBaX NICJISBOEHHOro BifjHOBJIEHHSA

MNMpeamerom pocnigxeHHA € TEOPETUYHI aCreEKTY CTpaTerivYHUX MigxodiB A0 hopMyBaHHS Ta po3—
BUTKY TOBaPHOI MOMITUKN MIZNPUEMCTBA B YMOBAaX MiC/IIBOEHHOIO BiHOBITEHHS.

Mertoro gocnigeHHs € BU3Ha4YeHHs OCHOBHWX CTPATeriv Lo[o hopMyBaHHS Ta PO3BUTKY TOBapHOI
roniTyKy MigrnpueEMCTBa B YMOBAaX MiC/IIBOEHHOIO BiJHOBIEHHS.

Merogu pocnigxeHHs. [ 1py HanvcaHHI cTaTTi 6o BUKOPUCTaHO Pi3HI METOAM OOCTILKEHHST: aHani3
nitepatypu; cutyauiniHui aHanis; merog SWOT—aHani3y; MmapkeTuHrosi gocrnigxeHHsi; PESTLE—aHani3;
KOHKYPEHTHWV aHani3; aHani3 pu3nKiB; hak TOPHWV aHanis; TabnnyHo—rpachidHmi MeToq Ta IH.

Pesynbratu poboru. BcraHosreHo, Lo BiviHa posrnoyata B YkpaiHi 3 6oky P® y 2022p. ctBopuna
3HaYHW TUCK H8 EKOHOMIYHY CTabinbHICTb, CTBOPUBLLIM HErepeabaqyBaHiCTb, KONMBaHHS PUHKIB, 3MIHY
CrOXMBYMX NMPIOPUTETIB Ta 0BMEXEHHS OCTYry A0 PECYPCIB, L0, Y CBOK Yepry, Ans nignpuemMcTs BUMa—
rae onepaTvBHOIro aganTyBaHHS CBOIX CTPATEriN, BKIOYar Yy TOBAPHY MOITUKY, abu HE JINLLIE BUXUTH,
ane v 36epertu KOHKYPEeHTOCMPOMOXHICTb. BuaHa4eHo, Lo ymMoBy nic/IsBOEHHOIO BIHOBEHHS 6yayTb
CKnagHMm Ta BUMaratuMyTb CUCTEMHOIO Migxoay [0 hopMyBaHHS Ta PO3BUTKY TOBaPHOI MOMITUKY nig—
MPUEMCTB, IKa € KITKOYOBUM E/IEMEHTOM IX CTPaTeriYHoro ycrixy B yMoBax eKOHOMIYHUX TypbyneHuivi Ta
HecTabineHocTi. [JoBeAeHo, Lo cTpaTeris ToBapHOI NoniTUKY CTaHe TUM IHCTPYMEHTOM, SKUY O3BONNTb
nigrnpueMCTBaM BiHOBUTY CBOK CTINKICTb, 3abe3Me4nTV MPUCYTHICTb Ha PUHKY Ta BIAMNoBigaTy notTpe—
6am crioxusadyis. BuaHa4yeHo, yMoBy MicASBOEHHOO BIGHOBEHHS A5l e(heKTUBHOIrO (hyHKLIOHYBaHHS
MigrnpueMcTB, Lo nepenbayaroTsb rneBHI NepeLuKoau, Taki K NopyLLIEHHS NaHUroriB NoCTavYaHHs, 3MiHU B
MoBeZIHUI CrOXVBaYIB, KOMIMBaHHS MOMUTY, 3HWXXEHHST PIBHS BUPOBHWYMX MOTY)XHOCTEN Ta HecTabinb—
HICTb EKOHOMIKW. 3arpornoHoBaHO OCHOBHI CTpaTeriyHi Migxoav 4o hopMyBaHHS Ta PO3BUTKY TOBapHOI
MoniTVKY MigrNpUEMCTB B YMOBAaXx MiCNsIBOEHHOO BigHOBIIEHHS, @ caMe: 3MiHV B MOBELIHLi CIIOXVBAYiB B
YMOBaX Mic/IsBOEHHOI O BIAHOBIIEHHS; NepeopieHTaLis BUPOBHN4YMX MNOTY)XHOCTEN; LIHOYTBOPEHHS B yMO—
Bax eKOHOMIYHOI HeCTabinIbHOCTI; yrpasiHHS aCOPTUMEHTOM Ta XUTTEBVM LMKIIOM ToBapy B yMOBax
TypOYNeHTHOCTI; NOriCTUYHI piLLeHHS Ta 3abe3neYeHHss 6e3nepepBHOCTI NOCTa4YaHHS; iHHoBauli Ta ymgh—
pOBI3aLlisi MapKETUHIOBOI AifNbHOCTI MANPUEMCTB. Bu3Ha4yeHo 30BHILUHI Ta BHYTPILLIHI YAHHVIKA BrIVBY
Ha (hopMyBaHHSI T8 PO3BUTOK TOBaPHOI MOAITYKY NIANPUEMCTBA B YMOBaX MiCIIBOEHHOMO BigHOBIEHHS.

Fanysp 3acrocyBaHHA pe3ynbratiB. MapkeTuHroBa ToBapHa rnosiTyKa, CTPaTerivyHui po3BUTOK,
YrpaBiHHA MiANPUEMCTBaMU, KOHKYPEHTOCMPOMOXHICTb MiANPUEMCTB, EKOHOMIKA MigrnpueMCTBa, BO—
EHHI KOHQOITIKTH.

BucHoBku. [losefeHo, Lo ToBapHa rnonityika nigrnpueMcTBa BU3Ha4Yae cTpaTerivyHui HarnpsMoK 1oro
LiSNIbHOCTI Ha pUHKY, CIPSIMOBYO4YY yBary Ha BUOIp aCOPTUMEHTY, LIHOYTBOPEHHS, AUCTPUB YLt Ta Mpogax
npoaykuii. B ymoBax nicnsgBOEHHOO BIGHOBIIEHHS Lie HabyBae 0CcOBMBOI yBaru, OCKIifbKW MigrnpueMcTea
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3MYLUEHI afanTyBaTUCS [0 HOBUX EKOHOMIYHWX pearnivi, 3MIHIOBaTV MiAX0AM [0 CTPATErYHOro yrpassiiHHS
Ta MpUCTOCOBYBATY CBOO MNPOAYKLIH0 [0 noTpeb puHKY. BCTaHOBNEHO, LU0 BaX/TMBUM aCNEKTOM € BUKO—
PUCTaHHS UMbpoBuX TEXHOMOrIV Ans 36epexeHHs1 KOHKYPEHTHUX nepesar Ta 3abesneqveHHs1 cTabinbHoi
poboTy B yMOBax MiCASIBOEHHOMO BiHOBAEHHS. BuaHayeHo, Lo Ti nignpueMcTBa, sKi 3MOXYTb LUBULAKO
aganTyBaTy CBOKO TOBaPHY MOMITVIKY T8 BAPOBaANTY IHHOBAUIVHI PILLEHHS, MaTUMYTb BiflbLLUE LLAHCIB He
TiNbKY BUXKUTU, ane v SMIUHUTY CBOI NO3WLIT Ha PUHKY MICIIA 3aBEePLLUEHHS BOEHHOIO KOHGPIIKTY.

Knro4oBi cnoBa: ctpateris, ToBapHa nonitvika, yrnpasiiHHA nignpyueMCTBamMu, Mic/ISBOEHHE BIHOB—
JIEHHS1, JIHOYTBOPEHHSI, CMI0XMBai, KOHKYPEHTOCMPOMOXHICTb.

Formulation of the problem. The war started
in Ukraine by the Russian Federation in 2022 has
already put significant pressure on economic sta—
bility, creating unpredictability, market fluctuations,
changing consumer priorities and limited access to
resources, which, in turn, requires businesses to
quickly adapt their strategies, including product pol—-
icy, in order not only to survive but also to remain
competitive. The post—war recovery environment
will be challenging and will require a systematic ap—
proach to the development of enterprises in all sec—
tors of the economy. A particularly important as—
pect will be the formation and development of the
companies’ commodity policy, which is a key ele—-
ment of their strategic success in the face of eco—
nomic turbulence and instability. The commodity
policy strategy will be the tool that will allow com—
panies to restore their sustainability, ensure their
market presence and meet the needs of consum-—
ers. Consumer demand and behavior may change,
which will require prompt response and adaptation
by businesses to changes in the external and inter—
nal environment. The ability of businesses to formu-—
late and develop a product policy in the post—war
recovery will allow them to minimize risks and find
new opportunities for growth and competitiveness
in general. Also, in the post—war situation, enter—
prises will face conditions of limited access to ma-—
terial and human resources, which will force them
to revise the processes of production and man-—
agement of the product range. Therefaore, the rel-
evance of the topic lies in the ability of businesses to
analyze strategic approaches to the formation and
development of a commaodity policy that takes into
account social needs, helps stabilize the situation
in the country and contributes to economic recov—
ery in the post—war period. Businesses can support
humanitarian initiatives and adapt their commaodity
policy to the needs of the affected regions, which will
increase their reputation and public trust.

Analysis of research and publications on the
problem. The issue of strategies for the formation

and development of the commaodity policy of enter—
prises in the context of post—war recovery is quite
specific and relevant in modern conditions, especial—
ly given the obstacles arising from military conflicts.
Although direct research with an emphasis on mar—
tial law is still relatively new, there are a number of
scholars who have studied the commmadity policy of
enterprises in the context of crises and unforeseen
circumstances. Among the main authors whose
works may be useful in the context of this topic
are: |. Ansoff is the author of the concept of strate—
gic management, which can be applied under mar—
tial law to adapt commaodity policy. His works deal
with management issues in times of instability and
changes in the external environment; M. Porter —
known for his research on competitive strategy and
business adaptation to difficult economic conditions,
in particularin times of crisis; K. Philip — his works on
marketing, product policy and branding strategies
contain useful tools for adapting product strategy
in times of unforeseen circumstances; A. Slivotsky
— researched issues of risk management and crisis
in business, which can be adapted to the context of
the Among the Ukrainian scholars who have studied
the issues of commodity policy and enterprise man—
agement in the context of the crisis and post—war
recovery, it should be noted: V. Savchuk, who stud—
ied crisis management and its impact on enterprise
strategies; O. Honcharenko, who studied manage—
ment strategies in emergency situations and crises.
However, the issue of strategic approaches to the
formation and development of the commaodity policy
of enterprises in the context of post—war recovery
requires further in—depth consideration.
Presenting main material. The post—war re—
covery environment for business operations involves
certain obstacles, where companies will face a num-—
ber of challenges, such as supply chain disruptions,
changes in consumer behavior, fluctuations in de—
mand, reduced production capacity, and economic
instability. In these circumstances, it will be especial—-
ly important to review the strategies of the compa—
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nies’ commodity policy in order to adapt them to the
new realities and ensure competitiveness. A com—
pany’s product policy is a set of decisions related to
the development, production, promotion and sale
of products, including the definition of the product
range, pricing policy, development of new products
and measures to promote the product on the mar-
ket. In the context of post—war recovery, it is neces—
sary to review strategic approaches to the formation
and development of product policy, taking into ac—
count the post—war imbalance and instability of the
external environment [1; 3; 6; 8; 12; 15; 161.

The main strategic approaches to the formation
and development of the commodity policy of enter—
prises in the post—war recovery include the follow—
ing: changes in consumer behavior in the post—war
recovery; reorientation of production capacities;
pricing in conditions of economic instability; man—
agement of the product range and life cycle in con—
ditions of turbulence; logistics solutions and ensur—
ing continuity of supply; innovations and digitalization
of marketing activities of enterprises. Now let's take
a closer look at these approaches[2; 7; 11; 18; 22].

1. Changes in consumer behavior in the post—
war recovery. The primary factor that will influence
the company’s product policy during the post—war
recovery period will be the change in consumer
sentiment. In times of war, people begin to save re—
sources and change their consumer priorities. Af-
ter the war is over, demand will increase not on—
ly for basic necessities, but also for luxury goods
and non—first use products that are currently fall-
ing out of the focus of consumer interest. This will
mean that companies will need to adapt their prod—
uct range to meet the changes in demand [9; 13;
21]. The main tasks here will be:

- transition to the production of goods that will be
in stable demand in the post—war environment;

- expanding the range of goods of both primary
and secondary necessity;

- adaptation of goods to new consumer needs.

2. Reorientation of production facilities. One of
the important aspects of commaodity policy is the
organization of production. Under martial law, pro—
duction faces many challenges, such as shortag-
es of raw materials, supply disruptions, and dam-—
age to production facilities and infrastructure. In
the post—war period, companies should consider
the following strategies to effectively manage their
production processes [4; 10; 19]:

- diversification of suppliers — searching for al-
ternative suppliers and creating stocks of raw ma—
terials, which will reduce the risks associated with
supply disruptions;

- flexibility of production processes — companies
should be ready to quickly reorient their production
lines to manufacture products that are in demand
both in war and post—war conditions;

« localization of production — in order to avoid lo—
gistical problems, companies can relocate part of
their production facilities closer to consumers.

3. Pricing in the context of economic instability
in the postwar recovery. After the end of the war,
the country’'s economy will face changes in pric—
es, which are subject to frequent fluctuations due
to inflation, fluctuations in the national currency,
and changes in supply and demand. Therefore, the
commodity policy should take into account the pe—
culiarities of pricing in the period of post—war eco—
nomic instability, where it is necessary to pay at—
tention to the following factors [5; 14; 171:

- dynamic pricing — enterprises should respond
promptly to changes in the economic situation by
adjusting prices depending on market conditions;

- flexibility in price offers — it is important to of-
fer different product options for consumers with
different income levels, providing access to budget
products or offering a premium segment to main—
tain customer loyalty;

- adaptation of pricing to changing costs
— businesses should review prices to reflect
changes in production and logistics costs, while
maintaining a balance between profitability and
competitiveness.

4. Assortment and product life cycle manage—
ment in a turbulent environment. Assortment
management in the post—war recovery requires
flexibility and the ability to make rapid changes.
Products that were popular in wartime may lose
their relevance, while products that were not pre—
viously in high demand may become a priority [16;
19; 23]. Here you need to pay attention to:

- analysis of the market and consumer senti—
ment — regular research of changes in the market
will help identify new consumer needs and promptly
adjust the assortment;

- reduction or expansion of the assortment —
companies should be able to quickly withdraw un—
popular products from the market and introduce
new items that meet current demand;
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- product life cycle management — for products
that have reached the stage of maturity or decline,
businesses should look for ways to extend their life
cycle or remove them from the market completely.

9. Logistics solutions and ensuring continuity of
supply. War often disrupts well—established sup—
ply chains. In the context of post—war recovery, it
is important for companies to find new approach—
es to ensure uninterrupted supply of raw materials
and finished products, namely [20; 22; 23]

- search for alternative and more efficient delivery
routes — as traditional routes may be blocked, de—
stroyed, or mined, businesses should look for new lo—
gistics solutions using alternative vehicles or routes;

- optimization of stocks — increasing the amount
of storage of products in warehouses, which can
help to avoid supply disruptions;

- cooperation with government agencies — com-—
panies can receive support in the form of subsidies
or preferences from the state to overcome logisti—
cal obstacles.

6. Innovations and digitalization of marketing
activities of enterprises. The recovery period will
force companies to look for new technological so—
lutions to ensure further effective work, where
business digitalization will automate processes,
reduce costs and increase flexibility in decision—
making [11; 14; 19; 21; 23]. The main elements of

this strategic approach will be:

«increase in online sales — businesses should
more actively implement digital sales channels,
which will reduce dependence on physical stores;

- automation of production processes — the use
of the latest technologies to automate production
and logistics will reduce dependence on human re—
sources, which have become limited in the war;

- development of digital marketing tools — the
use of social networks, contextual advertising and
other online promotion tools will allow to maintain
interaction with consumers even in conditions of
limited physical presence.

Thus, summarizing the above, it can be stated
that the main strategic approaches to the forma—
tion of product policy are: analysis of market con—
ditions; formation of assortment policy; pricing and
pricing policy; distribution and sales strategies (Fig.
11[11;15;16;19; 211.

The formation and development of an enter—
prise’s commodity palicy in the context of post—
war recovery also depends on many external and
internal factors (Table 1). The war and its conse—
guences significantly change the economic, so-
cial and political situation in the country, so com-—
panies have to take all aspects into account [18;
19;22; 23]

Table 1. Influence of factors on the formation and
development of the enterprise’s commodity policy
in the conditions of post—war recovery

-

production

Changes in consumer
behavior in the post-
war recovery
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|
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Logistics solutions
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marketing activities
of enterprises

_—_ — — — —

Assortment and product
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Fig. 1. The main strategic approaches to the
policy of enterprises in the post-war recovery

formation and development of the commodity
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Table 1. Influence of factors on the formation and development of the enterprise’s commodity
policy in the conditions of post-war recovery

EXTERNAL FACTORS

INTERNAL FACTORS

Inflation rate
The post—war economy may suffer from high inflation, which affects

Financial resources

-2 £ | the purchasing power of the population and the pricing policy of Post—war recovery may be
E g businesses. accompanied by limited financial
§ c | Recovery of the financial system resources. Businesses should adapt
8 £ | The availability of credit and investment may be limited, affecting the their product policy to the available
ez company'’s ability to invest in new products or production facilities. budgets for new product development,
~ @ | Reduced production capacity raw material procurement, and
Destruction of infrastructure may reduce the ability to produce and modernization of production facilities
supply goods
Government policies and support
€ The government may introduce economic recovery programs that
g . |include financial subsidies, soft loans or preferences for businesses Production facilities
€5 that participate in the reconstruction. The condition of production assets,
=g Regulatory changes . . _such as equipment, technology and
= S | Post—war governments may introduce new laws on taxation, infrastructure, is an important factor
= -S | customs barriers or regulations that affect a company’s product where modernization or restoration
© § |policy of production facilities can affect
% Rehabilitation of international trade production volumes and product quality
o Restoration of ties with international partners or the introduction of
new sanctions may affect the ability to export or import
Changes in demand
., | Consumer needs and priorities may change after the war Human resources potential
S | Migration processes The qualifications, experience and
© E |Loss of population due to migration or destruction of infrastructure number of employees, their ability to
8 & |may lead to changes in the geographical distribution of consumers work in new conditions and adapt to
0 £ | Changes in consumer behavior changes have a significant impact on
S |Due to the trauma of war and general economic instability, the development and implementation of
consumers may be more cautious in spending, which requires commaodity policy
adaptation of marketing policies
o Innovations Assortment policy
K During the recovery, new technologies may be introduced to improve Businesses should assess the
'ga @ | production efficiency and increase competitiveness relevance of their assortment and its
S 2 | Restoration of infrastructure compliance with new market conditions.
£ @ | Gradual restoration of production and logistics capacities will affect It is important to introduce innovations
o the company’s ability to expand its product range and improve the quickly, change consumer needs and
= quality of goods adapt the assortment to these changes
Marketing strategy
. The effectiveness of promotion
= Emergence of new players in the market _ channels. the availgbility of
5 @ | After the war, new businesses or foreign companies may emerge to P o
S E compete for markets communication tools, and opportunities
;; E Changes in market structure for product [?osmonmg alr_‘e |m[?10rtant
S 2 | The destruction or weakening of some businesses may change the bii?ﬁggzgs 2;%%?5%20 :2;/ e\al\:‘e?jri?o
© & | market structure, creating new niches for development change their approachespto gdver‘tising
pricing, and customer service
_ Restoration of ecosystems
a War can lead to environmental disasters, which requires the Inventory and logistics
5 » introduction of new production standards, including environmentally Inventory management and the ability
g g | friendly technologies to deliver goods in a timely manner
S 8 |State environmental regulations depends on internal logistics processes,
'S * | Restoration of post—war ecology may be a priority for the including their effectiveness after the
o government, which will lead to new requirements for environmental disruptions caused by the war
responsibility
> Organizational structure
o .
2 = . . . The internal management system
© 3 |Research and innovation potential .
= ) . ) . and the ability of managers to make
o £ | A company’s ability to innovate and research market trends is an . o .
c O |. . . flexible decisions on product policy and
@© ‘B | important component for developing new products or modernizing . .
Q9 o adaptation of the enterprise to new
@ 3 |existing ones o . .
o < conditions also play a crucial role in

post—war recovery
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Therefore, the formation and development of
an enterprise’s commodity policy in the context
of post—war recovery depends on many external
and internal factors that affect the ability of an en—
terprise to adapt to new realities and ensure the
competitiveness of its products.

Conclusions

The commodity policy of an enterprise deter—
mines the strategic direction of its activities in the
market, focusing on the choice of assortment, pric—
ing, distribution and sale of products. In the context
of post—war recovery, this becomes even more
important, as enterprises are forced to adapt to
new economic realities, change approaches to
strategic management and adapt their products
to market needs. An important aspect is the use of
digital technologies to maintain competitive advan-—
tages and ensure stable operations even in crisis
conditions. Companies that can quickly adapt their
product policy and implement innovative solutions
will have a better chance of not only surviving but
also strengthening their market position after the
end of the military conflict.
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KPAMYEHKOP. A.

Miaxoan po chopmyBaHHA BUPO6HMUOI nporpamMmu NignpuemMcTea
Mpeamerom gocnigxeHHA € BYPObHMYa Nporpama nigrnpyuemMcTaa.

YK 330.341.1:330.526.3

Meroro gocnig)xeHHs € BY3HaYeHHS MigxodiB 4o (hopMyBaHHS BUPOBHUYOI nporpamu nigrnpueMcTBa.

Merogu RocnigxeHHa. Y cTatTi BUKOPUCTaHI [ianekTU4HWA MEeTOL HayKoBOro mni3HaHHS, MeTo
aHarniay | cuHTe3y, NoPIBHAMbHUA METOA, MeTo y3ararnbHEeHHs aHuX.

Pesynbrarn poboru. Y cTaTTi BU3Ha4YeHo rnigxoav [o (hopMyBaHHS BUPOBHWHOI nporpamu nigrnpm—
emMcTBa. HaBegfeHi 0CHOBHI eneMeHTV BUpobHW4oi nporpamn. OxapakTepr30BaHi nepesary eqhekTme—
HOI BUPOBHWMYOI nporpamu nigrnpueMcTsa. BigaHa4yeHo ponb KOHTPOMO Ta MOHITOPUHTY, SKi rapaHTyTb
CBOEYACHICTb BYKOHaHHS BUPOBHUYMX M1aHIB.

BucHosku. OfgHVIM i3 BaXXBYIX ENIEMEHTIB eheKTUBHOI BUPOBHWHOI Mporpamu € iIHTer pawist HOBITHIX TEX—
HOMorin, SKi CrpusiioTe aBToMaTy3adii Ta ornTuMIsaLlii BUpobHUYMX NPoYeCiB. BukopucTtaHHs cy4acHuX npo—
rPaMHVX PiLLeHb [y1s1 YrpaBliHHA BUPOOHULTBOM JA€E MOXIMBICTb 3MEHLLIATA BATPATU, MIABULLMTY LLIBUL—
KiCTb 06pobKy 3aMOBIIEHb Ta MOKPALUUTY KEPOBAHICTb MPOLECIB. IHBeCTvLil B obnagHaHHs Ta TexHonorii
3MOXYTb CrPUSTA MIABULLEHHIO KOHKYPEHTOCIPOMOXHOCTI MigNpMEMCTBa Ha pyHKY. [dns 3abe3neqeHHs
CTIVIKOCTI BUPOBHWLTBA MigrnpYeEMCTBaM HEODXIAHO TaKoX 30CepeXyBaTnCh Ha eKOOMYHVX aCreKTax CBOET
JAisnbHocCTI. BripoBagkeHHs MPpUHUMIMIB CTaroro PO3BUTKY Ta EHEProegheKTUBHOCTI 3MOXXE MOKPALLMTU IMILK
KOMIaHil, Lo, B CBOK HYepry, NpyUBEepPTaE HOBUX KITIEHTIB. Y4acTb y coLjianbHO BiAnoBifganbHUX iHiLiaTneax Ta—
KOX Cripuysie (hopMyBaHHIO MO3UTUBHOI penyTawii nigrnpuemcTsa. BaxnmBoro cknagoBoro BUPOOHNHOI npo—
rpamv € HaB4YaHHs epcoHany. SkicHe HaB4YaHHs NPaLiBHMKIB 3abe3reYyye YCriLUHICTb BUKOHaHHS BUPOBHN—
YuIX r1aHiB. PO3BUTOK KOPopaTyBHOI KYbTypu, LLO BrPOBaAXYE IHHOBALl, € 4OAaTKOBUM YNHHUKOM, KM
[8CcTb MOXIMBICTb MIANPUEMCTBY [OCAraTv HOBUX YCriiXiB B YMOBaX AMHAaMIHHO0 PUHKY. KpiM BripoBagKeH—
HS1 HOBITHIX TEXHOJIOIN, MIANPUEMCTBA NOBVHHI 8KTVBHO [OCTIAKYBaTV Ta a[anTyBaTyCS [0 3MiH Y CrOXU—
BaLbKiv MOBELIHLI Ta PUHKOBUWX TPeHAax. Le € BUKopucTaHHs aHaniTuk BENVIKUX AaHVX 4111 porHo3yBaHHS
MornuTy, L0 HAAAE MOXITMBICTb CBOEYACHO KOPUIryBaTy BUPOOHWHI MaHy Ta 3MEeHLLYBaTV BATpaTy. 3aaT—
HICTb pearysBaTti Ha 3MiHV B PUHKY € BUpPILLATbHUM (haKTOPOM 47151 MiABULLEHHST KOHKYPEHTOCPOMOXXHOCTI.
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Baxxnmsym € criBpobiTHULTBO 3 nocTavasnbH1KamMmm Ta KiieHTaMmu. B3aeMogis Ha BCix eTarnax BUpobHULTBAa
3MOXe NPU3BECTU [0 ONTVMI3aUil TaHLora NocTadYyaHHs Ta 3MEeHLLEHHS BUTPaT. BrpoBamkeHHs1 npyHUMnIB
KO—IHHOBaLi, Ae napTHepW NpautorTs pa3oM Had CTBOPEHHSIM HOBUX MPOAYKTIB 1Y ONTUMI3aLier npoye—
CiB, 30aTHE 3HA4HO MiABULLITY EQDEKTUBHICTL BUPOBHWYMX MPOrpam.

Knwo4osi cnoBa: BrpobHu4a nporpama, nigrnpueMcTBO, CTanui PO3BUTOK, KOPopaTuBHa KynbTypa,
PU3uK, TEXHOOTIT, IHHOBAaUil, MOMUT, nnaHyBaHHS BUPOBHULTBAE, BUPOBHWYa CUCTEMA.

KRAMCHENKOR. A.
Approaches to the formation of the production program
of the enterprise
The subject of the study is the production program of the enterprise.

The purpose of the study is to determine the approaches to the formation of the production
program of the enterprise.

Research methods. The article uses the dialectical method of scientific knowledge, the method of
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The article defines approaches to the formation of the company's production
program. The main elements of the production program are given. The advantages of an effective
production program of the enterprise are characterized. The role of control and monitoring, which
guarantee the timely execution of production plans, is noted.

Conclusions. One of the important elements of an effective production program is the integration
of the latest technologies that contribute to the automation and optimization of production processes.
The use of modern software solutions for production management makes it possible to reduce costs,
increase the speed of processing orders and improve controllability of processes. Investments in
equipment and technologies will help to increase the competitiveness of the enterprise in the market.
To ensure the sustainability of production, enterprises must also focus on the environmental aspects
of their activities. Implementation of the principles of sustainable development and energy efficiency
canimprove the image of the company, which, in turn, attracts new customers. Participation in socially
responsible initiatives also contributes to the formation of a positive reputation of the enterprise.
Training and development of personnel is an important component of the production program.
High—quality training of employees ensures the successful implementation of production plans. The
development of a corporate culture that introduces innovations is an additional factor that will enable
the enterprise to achieve new successes in a dynamic market. In addition to implementing the latest
technologies, enterprises must actively research and adapt to changes in consumer behavior and
market trends. This is the use of big data analytics to forecast demand, which provides the opportunity
to adjust production plans in a timely manner and reduce costs. The ability to respond to changes in the
market is a decisive factor for increasing competitiveness. Cooperation with suppliers and customers
is important. Collaboration at all stages of production can lead to supply chain optimization and cost
reduction. Implementation of the principles of co—innovation, where partners work together to create
new products or optimize processes, can significantly increase the efficiency of production programs.

Keywords: production program, enterprise, sustainable development, corporate culture, risk,
technologies, innovations, demand, production planning, production system.

lMocraHoBka npo6nemu. BypobHnya nporpa— | BaTU BUKOPUCTaHHA pecypciB. Kpim Toro, BUpobHuya

Ma MignpUEMCTBA B PUHKOBI EKOHOMILI — BaXXKNMNBUN
YUHHVK Y NIABULLEHHI MOr0 KOHKYPEHTOCMPOMOXHO—
CTi Ta cTanoro po3suTKy. BoHa B13Havag, ski ToBapu
abo nocnyru 6yayTe BUPOBAATUCS, B SKi KiNbKOCTi Ta
3a kMK ymosamu. [paBunbHo cchopMynboBaHa BU—
poBHMYa Nporpama 0ae MOXXIMBICTb NiGNPUEMCTBaM
afanTyBaTMCA [0 3MiH Y CMOXMBYOMY MOMUTI, LUBUA—
LLIe pearyBaTy Ha HOBI PVUHKOBI TEHOEHLl Ta ONTUMI3Yy—

nporpama e OCHOBO [J1A CTPAaTEri4HOro nnaHyBaHHS,
BOHa A@€ 3MOry NiANPUEMCTBAM OLIHUTA CBOI MOX—
NMBOCTI Y KOHTEKCT hiHAHCOBMX, MaTepianbHUX Ta
TPYAOBUX pecypciB. BnpoBagXeHHs edheKTUBHMX BU—
POBHMYMX MPOLECIB | TEXHOMNOTI CMPUSE 3HVKEHHIO
BUTPAT i NABULLIEHHIO IKOCTI MPOAYKLL.

AHani3 ocraHHIX pocnigxeHb Ta nybnika-
Yifi. Y OCTaHHI POKM aKTUBHO O0BroBOPHOTLCS HO—
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Bi Nigxoau [0 ynpasniHHA BUPOBHMYMMM npoLeca—
MW, 30Kpema Tak 3BaHi rHy4qki metogonorii (Lean
Manufacturing, Just—In—Time), aki cnpamoBaHi Ha
3MEHLUEHHS BUTPAT i NIABULLEHHS MPOAYKTUBHOC—
Ti (BanabaHoBa J1.B., bopoakiHa H.O., apkaBeH—
ko C.C., Kocap H.C., Kpukascbkuin €.B., Munx O.b.,
MNpumak T.0., Copoka O.A., CrapocTtiHa A.O.). IHTe—
rpavis HOBITHIX TEXHOMOrIN, Takux K IHTepHeT pe—
vyen (loT), wryyHun inTenekT (Al) i Benuki gaHi (Big
Data), 3miHt0E migxoay o ynpaBniHHA BUPOBHNYM—
MU nporpamamu. Lle pae moxnuvsicTb nignpyuem—
CTBaM OMTMMI3yBaT! BUPOBHWYI npouecu, nepeg—
H6a4aTv npobnemun i 3meHLwyBaTn BuTpaTn. OpHak,
NUTaHHAM MigxodiB Ao popMyBaHHA BUPOBHUYOI
nporpamu NignpUeEMCTBa NPUCBAYEH0 HEQOCTaTHLO
yBaru i Tomy BOHM NOTPebyTb NOAANbLLOro AOCHI—
LKEHHS Y LIbOMY HanpsimMKy.

Mera crarri — B13Ha4eHHs nigxofis Ao hopmy—
BaHHS BUPOBHMY0I NporpamMu NignpryemMcTsa.

Buknap ocHoBHorao marepiany. BuvpobHuya
nporpama nignpueMcTBa — Lie KOMMNEKCHUIA MnaH,
L0 BU3Ha4ae 0bcArn, acopTUMEHT | TEPMIHN BU—
pobH1LTBa TOBapiB abo HagaHHA NoCnyr y NeBHUN
nepiod. BoHa € HEBIA'EMHOK YaCTWHOK 3aranbHoi
cTpaTerii nignpremMcTsa | 6a3yeTbCa Ha aHani3i pyH-—
KOBMX YMOB, CMO>NBY0ro NONMUTY, HAssBHWX PECYPCIB
Ta TEXHOMOMYHMX MOXIIMBOCTEMN.

OcHoBHi enemMeHTV BUpobHMYoi nporpamu: 1)acop—
TUMEHT NPOAYKLIT: BU3Ha4aE, ki cCame ToBapu Yv No—
cnyrn nignpveMcTBO nnaHye Bupobnaty; 2) obes—
M1 BUPOBHULTBA: KiNbKICTb NPOAyKLji, Ky NnaHylTb
BUrOTOBWTW 3@ NEBHUI Nepiof (MicsAub, KBapTar, pik);
3) TepMiHM BUKOHaHHS: rpacpik peanisaLii BUPO6GHN—
YMX Ta TEXHOMOrYHMX NPOLECIB, BU3HAYEHHS TEPMI—
HIB 3amMyCcKy HOBMX NPOQYKTIB Y BUPOBHMLTBO; 4) pe—
CypcHe 3abesneqeHHs: nnaHyBaHHA MaTepiansHuX,
TpyZoBmX Ta hiHAHCOBWUX PeCcypciB, HEOBXIOHUX ANs
BMKOHaHHA BUPOBHW40I Nporpamu; S) TexHonoriy—
Hi Mpouecu: onnc NMPOMMUCHOBUX Ta TEXHOMOFMYHNUX
npouecis, siki 6yayTb BMKOPUCTOBYBATUCA Yy BUPO6—
HULTBI; 6) KOHTPOMb T@ MOHITOPUHS: CUCTEMA yNpaB—
NiHHA, AKa AAE MOXIUBICTb CTEXMUTU 38 BUKOHAHHSM
BMPOBHMY0I Nporpamm, BHOCUTY KOPEKTVBW Ta aHa—
ni3yBaTy pesynbTaTu.

®opmyBaHHA BUPOBHMYOI NporpamMy NignpuemM—
CTBa € BaX/IMBWM ETANOM Yy MNOro CTpaTeri4yHomy
nnaHyBaHHiI. [cHYe fekinbka nigxofis Ao hopmyBaH—
HS BUPOBHNYOT MPOrpamMm, KOXEH i3 IKMX Mae CBOI
0co6nMBOCTI Ta MAX0AWTL A5 PISHMX TURIB Nignpu—
emMcTB. Po3rnaHemo geski 3 Hux:

1. TpagunuinHnia nigxig (MOHITOPWHE NoNUTY): aHani3
nonuTy (BM3HA4YeHHs Ta aHani3a NonuTy Ha NPoAyKLit0
Lwnsaxom 36opy Ta 06pobkm iHhopmaLii Npo pUHOK];
nnaHyBaHHA BMPOBHMUTBA (BIGNOBIAHO A0 MPOrHO—
3y NonNuTy po3pobnseTbca BMPOBHMYa Nnporpama Ha
NeBHUIA NepIioA); peryntoBaHHA (MOXNMBICTb KOpUry—
BaHHS Mporpamu nig BrAvMBoM 3MiH y NonuTi).

2. lNigxig Ha oCHOBI pecypciB: aHani3 pecypcis
(ouiHKa HafBHMX MaTepianbHWX, TPYOOBUX i (hiHaH—
COBVX pPeCcypciB NignprMemcTBa); onTumisadisa (dop—
MyBaHHSI MporpamMy BUPOBHWULTBA 3 ypaxyBaHHAM
MaKCUManbHOro BUKOPUCTaHHS HAsiBHUX PECYPCiB);
yBara Ha BUTpaTu (BMKOPUCTaHHS METORIB MiHIMi—
3auii BUTpaT).

3. MopynbHuI nigxig: KOMAAekcHUA aHanis (Bu-—
3Ha4YeHHA OCHOBHWX acnekTiB Ta mMopynis BUMpPO6—
HUUTBa (Hanpvknag, OCHOBHI NPOOYKTW, HOBI MiHii);
FHYYKICTb (MOXNMBICTb LUBMAKOrO pearyBaHHs Ha
3MiHV B PUHKOBI CUTyaLlii); cTpaTerivyHe nnaHyBaH—
Hs (rpaMOTHE MOEOHAHHS Pi3HMX MOZYMIB Y pamMKax
€OVHOI BUPOBHMY0i Mporpamu).

4. Tipgxip Ha OCHOBI TEXHONMOTIiN: IHHOBALLINHI TEXHO—
norii (BUKOPWCTaHHSA HOBITHIX TEXHOMOrIV ANa NigBu—
LLIEHHS1 e(DEKTVBHOCTI BUPOOHMLITBA); aBTOMaTM3aLis
(BNpoBagXeHHsA aBTOMAaTU30BaHWX CUCTEM yrnpaB—
NiHHSA, L0 CNpustoTb hOpMYyBaHHIO Nporpamm); aHa—
ni3 XWUTTEBOrO UMKy NPOAYKLIi: ypaxyBaHHA eTanis
XUTTEBOMO LMKy NPOAyKLii Npy niaHyBaHHI.

9. banaHcyBanbHu nigxig: BUpobHW4Ym BanaHc
(dopmyBaHHs mporpamu 3 3abesneveHHAM banaH—
CY Mi>X MONUTOM Ta NPONO3ULIER); SHVXKEHHS pU3n—
KiB (MpOrHO3yBaHHA MOXIMBUX PU3KKIB Ta iX MiHI—
Mizauif); rHy4ki BUpPOBHMYI cuctemMn (MOXIMBICTb
KOpUryBaHHSA NporpamMu B 3aneXKHOCTi Big cuTyaLlii).

6. MNpoekTHW Nigxig: onepauinHun npoekT (hop—
MyBaHHSI MporpaMy BUPOBHULITBA SK KOMIEKCY
KOHKPEeTHUX MPOEKTiB); mnaHyBaHHA eTaniB (po3—
pobka 4iTKMX eTaniB peanisauii NPOeKkTy 3 BU3Ha—
YEHHAM TEPMIHIB | PECYPCIB); MOHITOPUHI Ta KOPEK—
uist (MOCTIMHWU MOHITOPUHI BUKOHAHHA NMPOEKTIB 1 iX
CBOEYaCHa Kopekuis).

KoxeH 3 umx nigxogis moxe 6yTn BuKopucTa-—
HUIA okpemo abo B KOMBiHaLji 3 IHLUMMW, 3anexHO
Big cneumndikn NigNpMeEMCTBa, MOro Linen ta ymoB
30BHILLHBOrO cepepoBuLla. Baxnmeo Takox, Lwob
npouec ¢opmyBaHHA BUPOBHW4OI nporpamu 6yB
OVMHAMIYHUM Ta aganTUBHUM 00 3MiH.

Kpim BuLLE3a3HaYeHNX NigX0[iB, BaXUBY pornb Y
hopmyBaHHI BUPOBHMYOI NporpamMu Bigirpae iHTe—
rpauisi cy4acHUX IHhopMaLiiHNUX TexHonorin. Buko—
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pVICTaHHs cucTem ynpasniHHA nignpuemctaom (ERP)
Ta nporpam Onsa aHaniay AaHux OAaE MOXMBICTb
onepaTVBHO OTPUMYBaTK akTyanbHy iHchopmaLlio
Npo BUPOBHWNYI MpoLecy, Lo Crpuse BinbLL TOYHOMY
NporHo3yBaHHIO nonuTy. Lle gae MoxXnmBicTb YHUK—
HYTX NepeBMpobHULTBa Y1 HedocTadi Npodykuii Ha
PUIHKY, 3HVKYHO4YM PU3VIKK ANs MignpyeMCTBa.

EdpekTvBHa BMpobHM4Ya nporpama gae MoXan-—
BICTb MIONPMEMCTBY afanTyBaTUCH 00 3MIHIOBaHMX
YMOB pUHKY, 3abe3ne4yto4dm onTrMizadito BUpoBHN—
41X MPOLIECIB Ta MigBULLEHHSA AKOCTI NpoayKLii. Bax—
NMBMM aCreKTOM € aCOPTUMEHT NPOJYKLIi, SKNA He—
06xigHO y3rofxyeaTth 3 notpebamMmu CnoXxmBeadis, LU0
[OCAraeTbCs 4epes3 MpoBeAeHHs MapKETUHIOBUX
LOCNIAKEHb | aHani3y KOHKYPEHTHMX NPOMNo3unLi.

O6csarm BMpobHMLTBA, B CBOKO 4epry, noTpeby—
t0Tb TOYHOIO NPOrHO3YBaHHSA MOMNUTY, W06 YHUKHYTA
HaANMLLIKOBKX 3anaciB abo gediynty. 3anexHo Big
PUHKOBOI cuTyaujii, MigNPUEMCTBY HeobxigHa LWBMa—
Ka aganTtauia obcsaris BMpobHMUTBa, Lo nepenba—
Yae MHy4KICTb Yy BiZHOCMHAaX 3 MocTavansHKaMm Ta
IHLUIMMW NapTHEpaMu.

BaxnuneBrm € KOHTPOSb Ta MOHITOPYHT, K rapaH—
TYOTb CBOEYACHICTb BUKOHaHHS BUPOBHWYMX nna—
HiB. CvcTema ynpaBniHHS a€e MOXIIMBICTb BUSIBMATA
BIOXMNEHHS Bif, 3annaHoBaHKX NOKa3HWKIB | BHOCUTA
HeobXiOHI KOPEKTMBWY, L0 CrpUsie cTabinbHOCTI Nig—
NpUeEMCTBA. TakMM YMHOM, BMpOBHWYa Nporpama €
OCHOBOIO /1 CTpPaTeriYHoro niaHyBaHHA Ta pO3BUT—
Ky NignpUEMCTBa B yMOBaXxX Cy4acHOi EKOHOMIKU.

BucHoBkn

OpgHUM i3 BaXXNMBKX eNeMeHTIB ethekTUBHOI BU—
poBHMYOI Nporpamu € iHTerpauisi HOBITHIX Tex—
HOMorin, sKi CNpuAldTe aBToMaTtu3auii Ta onTu—
Misauii  BUpOBHMHYMX npoueciB.  BukopuctaHHs
Cy4YacHMX NPOrpamMHuMX piLleHb Ona ynpasBniiHHA BU—
POBHMLUTBOM AAE MOXIMBICTb 3MEHLUUTU BUTPa—
TV, NABULLMTA WBMAKICTE 06pobKN 3aMOBNEHb Ta
MOKpPaLUMTI KEPOBAHICTb MPOoLECiB. IHBeCTULIi B 06—
nagHaHHA Ta TEXHOMOr T 3MOXYTb CTaT 3aM0opyKOH
KOHKYPEHTOCMPOMOXHOCTI MIgNPUEMCTBA Ha pUH—
Ky. Y4acTb y couianbHo BignoBigansHUX iHiLiaTneax
Takox cnpusie hopMyBaHHIO NMO3UTUBHOI penyTadii
nignpvemMcTBa. BaxnvBow cknagoBo BUPOBHUHOI
nporpamun € HaB4YaHHs NepcoHany. AkicHe HaB4YaH—
Hs MpaviBHMKIB 6e3nocepeHb0 BNMBAE Ha YCMill—
HICTb BWKOHAHHS BUPODOHWYMX MnaHiB. Po3BUTOK
KOpnopaTUBHOI KyNbTypwy, LLIO BNPOBaOXYE iHHOBa—
Uii, € 0ogaTKOBUM YUHHUKOM, AKUI OACTb MOXIN—

BICTb MIANPUEMCTBY [OCAraTN HOBUX YCNIXiB B yMO—
BaxX ANHAMIYHOr0 pUHKY.
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MELNYKL.S,PUZYROVAP.V,
RATYNSKA O. S., DEINEKO O. 1.

Competitiveness management
of enterprises under martial law
The subject of the research the theoretical aspects of managing the competitiveness of Ukrainian

enterprises under martial law.

The aim of the research is to determine the main strategies for managing the competitiveness of
enterprises under martial law and the factors influencing their effective management.

Research methods. Inwritingthe article, various research methods were used, in particular: literature
and secondarydata analysis; SWOT analysis; PESTEL analysis; case study method,; comparative analysis;
scenario analysis method; dynamic analysis method; tabular and graphical method, etc.

Results of the investigation. It is established that in the context of modern global challenges, one
of the most important aspects of the country's economic development is the ability of enterprises to

© MEJIbHVIK J1. C., IY3VIPBOBATI. B.,
PATVIHCBKA O. C., JEVIHEKO O. 1., 2024
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maintain and develop their competitiveness. It is proved that hostilities lead to a decrease in economic
activity, destruction of infrastructure, and instability in markets, which significantly affects the ability of
enterprises to remain competitive. It is found that the competitiveness of an enterprise is determined
by its ability to successfully operate in a market economy, maintain its market position and ensure
sustainable development. The main obstacles to the competitiveness of enterprises as a result of
hostilities on the territory of Ukraine are identified: destruction of infrastructure; labor migration;
disruption of logistics chains; financial instability; and reduced demand. It is established that among
the main factors influencing the management of competitiveness of enterprises in wartime are:
economic factors; political and legal factors; social factors; technological factors. The main strategies
for increasing competitiveness in wartime are proposed: diversification of sales and supply markets;
digitalization and implementation of innovations; strategic risk management; adaptation of products
to new conditions; support for national initiatives and integration with international programs. It is
established that the state also supports the competitiveness of Ukrainian enterprises, namely:
financial assistance; protection of strategic enterprises; regulatory support; support for innovation

Scope of the results. Enterprise management, enterprise competitiveness, strategic development,
enterprise economics.

Conclusions. It has been determined that in the conditions of martial law, the management of the
competitiveness of enterprises in Ukraine is becoming criticallyimportant for their survival and further
development. Adaptation to new conditions, diversification of markets, digitalization of business
processes and active support from the State are key elements that contribute to maintaining the
competitiveness of enterprises. Effective risk management and flexibility in strategies will allow
Ukrainian companies not only to avoid the obstacles caused by the war, but also to ensure sustainable
development in the post—war period. The key factors affecting this process are economic instability,
political and legal restrictions, social changes, and technological challenges. In order to maintain
competitive positions, it is necessary to implement strategies of diversification, cost optimization,
increased flexibility and the use of the latest technologies. It is also established that military conflicts
create a special context in which enterprises must adapt to new conditions in order to remain viable
and effective in the market. It is proved that the war significantly changes all aspects of economic
activity, including business operations, enterprise management and competitiveness strategies.

Keywords: management, competitiveness, enterprises, martial law, strategies, factors, state.

MEJIBHVIK T1.C., T1Y3VIPLOBATI. B.,
PATVIHCBEKA O. C., JEVIHEKO O. .

YnpassiHHA KOHKYPEHTOCMPOMOXXHICTIO NiANPUEMCTB
B YMOBaX BOEHHOro CTaHy

l'lpenmeraM AOCNig)XeHHA € TE'OPETI/I‘-IHi acriekTn yl'lpaBﬂiHHFl KOHKypEHTOCI'IpOMO)KHiCTI'O praTH—
CbKUX ﬂiﬂﬂpl/lEMCTB B YMOBax BOEHHOIo CTaHy.

Meroro pocnigxeHHs1 € BU3HA4YEeHHS OCHOBHUWX CTPAaTerivi yrpasBriHHA KOHKYPEHTOCHIPOMOXHICTHO
nigrnpUeEMCTB B YyMOBaxX BOEHHOI0O CTaHy Ta YYHHVKIB BIVBY HA iX e(heKTUBHE yripaBiHHS.

Meroan gocnigxeHHs. [1py HarvcaHHi cTaTTi 6yr10 BUKOPUCTAHO Pi3HI METOAW AOCTIAKEHHS, 30Kpe—
Ma: aHani3 nitepatypv 1a BTopuHHUX gaHnx; SWOT—aHani3; PESTEL—aHanis; MeTof KenciB; nopiBHANb—
HWV aHarni3; MeTo CLIeHapHOro aHaniay; MeToq AMHaMIYHOro aHarni3y; Tabram4Ho—rpachiuH1i MeTog Ta IH.

Pesynbratn poboru. BctaHoBneHo, LU0 B yMoBax Cy4acHUX rnobarnbHuX BUKIVKIB, OBHUM i3 HalBaX—
JIMBILLIMX &CMeKTIB EKOHOMIYHOIrO PO3BUTKY KpaiHv € 34aTHICTb MigrnpueMCcTs 36epirat Ta po3BmMBaTY CBOIO
KOHKYPEHTOCIMPOMOXHICTb. [JoBeAeHo, Lo BOEHHI fii NPU3BOAATL [0 3HUXKEHHS EKOHOMIYHOT aKTUBHOCTI,
PYVIHYBaHHS iIHGhpacTpyKTypy, HECTabINbHOCTI Ha PUHKAaX, LU0 CYTTEBO Br/VBAE HA MOXIUBOCTI Mianpy—
EMCTB 3anmLLIaTUCS KOHKYPEHTOCTPOMOXHUMU. 3'9COBaHO, L0 KOHKYPEHTOCIPOMOXHICTb MigrpueMcTBa
BU3HA4YaETbCSA VIOro 34aTHICTIO YCMLLHO OISV B YMOBaX PUHKOBOI EKOHOMIKM, YTPYMYBaTy CBOI No3uuii Ha
PUHKY Ta 3abesnevyBaTu CTanui po3BUTOK. BusHa4yeHo 0CHOBHI NepeLLKoaun B pe3ynbTaTi BOEHHUX OiVi Ha
TepuTopii YKpaiHy no BigHOLLEHHHO [0 KOHKYPEHTOCMPOMOXHOCTI MANPUEMCTB: PYMHYBaHHS IHGbpacTpyK—
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Typu; Mirpawisi pobo4oi cuimn; NopyLLEHHS JOFICTUYHUX NaHUOrB; (hiHaHCOBa HECTAbINbHICTb, 3HVIXKEHHS
rnonuty. BctaHoBNEHO, L0 cepes OCHOBHUX YYHHUKIB, SIKi BIAVBAKTb Ha YrpaBiliHHS KOHKYPEeHTOCpo—
MOXHICTIO MIZMNPUEMCTB Y BOEHHWV Yac €: eKOHOMIYHI YUHHVIKY, MOMITUYHI Ta NPaBoBi YAHHVIKY; coljianbHi
YUHHWKW; TEXHOOMYHI YYMHHVIKW. 3arporoHoBaHO OCHOBHI CTpaTerii MigBULLEHHS KOHKYPEHTOCTPOMOX—
HOCTI B yMOBax BiiHV: AvBepcucbikalis pyHKIB 36yTy Ta nocTadvaHHs, UMghpoBi3aLlisi Ta BPOBaAXKEHHS IH—
HOBaUivi; cTpaTeriyHe yrpasniHHA pyu3viKamu, aganTtawis npoayKuii 4o HOBUX YMOB; MigTPUMKa HaLioHasnb—
HUX IHILIATVB Ta IHTerpawjisi 3 Mi>XXHapoaHUMY NporpamMamu. BcTaHoBieHo, Lo AepxaBa TakoxX MigTpyuMye
KOHKYPEHTOCIMPOMOXHICTb YKPaiHCbKUX MiANPUEMCTB, 8@ camMme: thiHaHCOoBa JOMOMOra; 3aXUCT CTpaTeriyHnX
MigrnpyueMCTB; PErynsiTopHa MigTpyUMKa; MigTpYMKa iIHHOBaLUIIHOI QisifTbHOCTI.

Fanysp 3acrocyBaHHA pe3ynbrartiB. YrpasniHHA MigrNPUEMCTBEMY, KOHKYPEHTOCMPOMOXHICTb
MigrnpuMeMcTB, CTpaTeriYyHM PO3BUTOK, EKOHOMIKAE MigNpPUEMCTBA.

BucHoBkun. By3Ha4eHo, Lo B yMOBax BOEHHOIrO CTaHy yrpaBfiHHS KOHKYPEHTOCHPOMOXHICTHO nig—
npUeEMCTB B YKpaiHi CTae KPUTUHHO HEOBXigHWM LISl IXHbOro BUXXKMBEHHS Ta MOJarnbLUIOro po3BUTKY.
AganTayis 4o HOBUX YMOB, AMBepcugbikalis pyuHKIB, unghpoBi3auis 6i3HEC—MpoLeciB Ta akTuBHa nig—
TpyMKa 3 60Ky AepXaBu € KIH0H0BYMU ENEMEHTaMU, L0 CrpUsiOTL 36EpeXeHH0 KOHKYPEeHTOCpOo—
MOXXHOCTI nigrnpuemMcTs. EcpekTvBHe yrpaBniHHA pu3vkamm Ta rHyYKiCTb y CTpaTerisx J03B0ATb yKpa—
IHCbKVIM KOMIMaHIAM He NULLE YHUKHYTU NepeLuKos CrpUYMHEHNX BIVIHO, ane vi 3abe3neqnTi CTINKuA
PO3BUTOK Yy MICNABOEHHWN nepiod. KntoHoBUMN YUHHUKAMM, L0 BrIMBaKOTE Ha Lew rNpoLec, € eKOHO—
MiYHa HECTabIfbHICTb, MNOMITUYHI T8 NPaBoBi 0BMEXEHHS, coliaribHi 3MIHW Ta TEXHOIOrYHI BUKITMKU. s
36epeXXeHHsI KOHKYPEHTHYIX Mo3ulivi HeobXigHO BNpoBagXyBaTu cTpaTerii guBepcudpikadii, ontumizadii
BUTPAT, MiABULLEHHS MHYYKOCTI T8 BUKOPUCTaHHS HOBITHIX TEXHOMOrN. Takox, BCTAHOBMEHO, L0 Bii—
CbKOBI KOHGPrTIKTY CTBOPHOKOTL 0COBMBUIA KOHTEKCT, Y AKOMY MiANPUEMCTBA NOBWUHHI MPUCTOCOBYBaTUCH
[0 HOBUX YMOB, LL06 3anvLLIaTUCh XUTTE3OATHUMM Ta ehekTUBHUMKN Ha puHKY. [JoBefdeHo, Lo BiviHa
CYTTEBO 3MIHIOE BCI aCreKTV EKOHOMIYHOT QiirIbHOCTI, BKITIOYar Yy hyHKLIOHYBaHHS BI3HECY, yripaBiiHHS

nigrnpyMeMcTBamMu Ta CTpaTerii iX KOHKYPEeHTOCPOMOXHOCTI.

Kumo4oBi cnoBa: yripasniHHSA, KOHKYPEHTOCMPOMOXHICTb, MIAMPUEMCTBA, BOEHHWU CTaH, CTpaTerii,

HYNHHWKW, AepxxaBa.

Formulation of the problem. In today's global
challenges, one of the most important aspects of
the country’s economic development is the ability of
enterprises to maintain and develop their competi—
tiveness. Military actions lead to a decline in eco—
nomic activity, destruction of infrastructure, and
instability in markets, which significantly affects the
ability of companies to remain competitive.

In the context of military aggression in Ukraine,
companies are forced not only to maintain their
positions in the domestic and foreign markets, but
also to respond quickly to external threats, risks
of losing markets and disrupting supply chains.
Changes in consumer behavior, rising logistics
costs, and a shortage of human and material re—
sources pose new challenges for businesses, which
require the development of flexible and effective
strategies. In such circumstances, it is crucial to
ensure rapid adaptation, efficient use of resourc—
es, innovation and digitalization. In addition, com-—
panies should consider not only the short—term
goals of their existence but also formulate long—
term strategies for recovery and development in

the post—war period. Thus, the relevance of com-—
petitiveness management under martial law lies in
the need to develop new management strategies
that will allow enterprises not only to survive in cri—
sis conditions, but also to use the available oppor-
tunities for their development and strengthening of
market positions in the post—war period.

Analysis of research and publications on the
problem. The research on managing the competi—
tiveness of enterprises under martial law is a rela—
tively new and specific topic, especially for Ukraine.
However, some authors and researchers both in
Ukraine and abroad have already studied similar is—
sues, in particular in times of crisis, instability or con—
flict. Among the main authors whose works can be
useful for understanding competitiveness manage—
ment during martial law are: M. Porter — his clas—
sic theories of competitive advantage and enterprise
competitiveness are the basis for many studies in
this area. Although his works are focused on gener—
al market conditions, the principles of adaptation to
complex conditions can be applied to crisis and con—
flict conditions; Fukuyama — studied the impact of so—
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cial trust and institutions on economic development,
which may be relevant for understanding how enter—
prises adapt to weak or changed institutional con—
ditions during war; Dolishnyi and Karpenko — in the
Ukrainian context, studied the competitiveness of
enterprises in conditions of crisis and instability, in—
cluding during war. Their works focus on risk man-—
agement, adaptation of business models and search
for new markets; Hrytsak O. P. — studied the specifics
of economic development in Ukraine in the context of
hybrid wars, emphasizing the importance of adapt—
ability of enterprises and state support to maintain
their competitiveness; T. Friedman — in his works
covers global processes and their impact on national
economies, including the topics of conflicts and their
impact on market structures, which also relates to
competitiveness during the crisis; Melnyk O. — stud-
ied the issue of the These authors have laid the the—
oretical and practical basis for understanding how
enterprises can maintain and strengthen their com-—
petitiveness during military conflicts and instability,
which is important for further research in this area.

Presenting main material. The competitiveness
of an enterprise is determined by its ability to suc—
cessfully operate in a market economy, maintain its
market position and ensure sustainable develop—
ment. Traditional theories of competitiveness fo—
cus on factors such as innovation, production effi—
ciency, product quality, and the ability to strategize
and develop. However, in wartime, these factors
are influenced by the external environment (armed
conflicts, disruption of supply chains, economic in—
stability, etc.) [1; 2; 3; 4; 51].

The war that began in Ukraine in 2022 created
unprecedented obstacles for Ukraine’s economy,
the largest of which are as follows (Table 1) [6; 7; 8]

The main factors that influence the management
of the competitiveness of enterprises in wartime
include the following [9; 10; 111:

1. Economic factors — economic instability in the
regions affected by the war, which causes sharp
changes in financial flows, inflation and exchange
rates. Here, businesses are forced to respond to:
rising costs of resources, including raw materi—
als and energy; disruptions in delivery schedules,
which increase transportation costs, etc.; chang—
es in consumer interests due to a decrease in the
purchasing power of the population and the priority
of spending on basic needs.

2. Political and legal factors — restrictions on
movement and trade in the war zone; changes in
legislation, in particular on taxation, labor relations
and business regulation; risk of nationalization of
assets or their destruction as a result of hostilities.

3. Social factors — mass migration of the popu-—
lation, which leads to the loss of qualified personnel
and changes in the structure of the labor market;
increased stress among employees and the in—
ability to ensure proper working conditions in dan—
gerous conditions; changes in consumer priorities,
where part of the market is redirected to support
military needs and basic means of survival.

4. Technological factors — military conflicts af-
fect the ability of enterprises to introduce the lat—
est technologies and modernize production pro-—
cesses: disruption of access to new technologies
and imports of equipment; reduced investment in
research and innovation due to the overall decline
in the investment climate; adaptation of existing
technologies to new realities, including the creation
of more mobile and autonomous production sys—
tems, etc.

Table 1. Negative effects of the war in Ukraine on businesses

Ne The barrier

Characteristics.

1 Destruction of

infrastructure processes at a high level

Armed hostilities have destroyed production facilities, transportation infrastructure
and logistics chains, reducing the ability of businesses to maintain production

5 Migration of
labor force

The war has forced millions of people to flee their homes, resulting in a shortage
of skilled workers in many industries, which leads to a loss of labor, complicating
production processes and reducing the competitiveness of enterprises

3 Disruption of

logistics chains
9 components

Due to the closure of ports, the destruction of transportation routes and sanctions,
Ukrainian companies have faced difficulties in securing raw materials and

4 Financial

Economic instability and currency fluctuations have increased the cost of imported

instability goods and complicated access to investment
5 Decrease in Military actions caused a general decline in consumer demand both in the domestic
demand and foreign markets, which weakened the competitiveness of enterprises
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Strategies to improve competitiveness in wartime

<

Diversification of
sales and supply
markets

¢

One of the key aspects of maintaining competitiveness in wartime is market
diversification. Businesses should actively seek new markets outside of
Ukraine and ensure a diversity of suppliers from different countries to
minimize risks.

Digitalization and
innovation

-

In times of war, digital technologies are becoming one of the most important
tools for ensuring the smooth operation of enterprises. The use of cloud
technologies, automation of business processes, and the development of e-
commerce help minimize losses and ensure the flexibility of operations.

Strategic risk
management

pu

Businesses should develop and implement anti-crisis strategies for risk
management, including the creation of backup plans to ensure business
continuity, risk insurance, monitoring the market situation, and adapting the
business model to new conditions.

Adapting
products to new
conditions

SN

-

Changes in demand during the war require businesses to quickly adapt their
products to new consumer needs. There is a need to adapt new approaches
to changing the product range, introducing new goods and services that meet
current market needs.

Support for
national initiatives
and integration
with international

=

Ukrainian businesses can benefit from the support of international
organizations and governments that offer financial assistance programs,
training, and advice. Cooperation with international partners not only helps
to maintain competitive positions, but also facilitates access to new markets.

programs

Fig. 1. Strategies to improve competitiveness in wartime

In order for companies to maintain their compet-
itiveness, it is necessary to implement new strate—
gies to improve competitiveness in the war (Fig. 1)
[12;13; 141

The state also plays an important role in creating
favorable conditions for maintaining the competitive—
ness of Ukrainian enterprises in times of war. Thus,
the main areas of state support may include: finan—
cial assistance (provision of subsidies, low—interest
loan programs and support for small and medium—
sized businesses); protection of strategic enterpris—
es (direct state intervention to support enterprises
of strategic importance for the country’'s economy);
regulatory support (facilitation of simplification of
bureaucratic procedures for export and import of
goods, support for integration into international trade
blocs); support for innovation (creation of programs
to stimulate innovation, in particular in the defense
industry)[15; 16; 17;18; 19; 201.

Conclusions

In the context of martial law, managing the com-—
petitiveness of enterprises in Ukraine becomes
critical for their survival and further development.
Adaptation to new conditions, market diversifi-
cation, digitalization of business processes, and
active support from the state are key elements
that help companies maintain their competitive—
ness. Successful risk management and flexibility in
strategies will allow Ukrainian companies not only
to avoid the obstacles caused by the war, but al-
s0 to ensure sustainable development in the post—
war period. The key factors affecting this process
are economic instability, political and legal restric—
tions, social changes, and technological challeng-
es. To maintain a competitive position, it is nec—
essary to implement strategies for diversification,
cost optimization, increased flexibility and the use
of the latest technologies. In addition, military con—
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flicts create a special context in which businesses
must adapt to new conditions to remain viable and
effective in the market. War significantly changes
all aspects of economic activity, including business
operations, enterprise management and competi—
tiveness strategies.
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SAMOYLENKOR.L.,BALOVH. Yu.

Strategic directions for the development and effective
operation of integrated international business structures in
the post-war period

The subject of the research is is the main strategic vectors of development and benchmarks for the
effective operation of integrated international business structures in the context of post—war recovery.

The aim of the research is to determine the strategic directions of development and further
effective operation of integrated international business structures in the post—war recovery.

Research methods. The following research methods were used: analysis of scientific literature;
empirical research; case studies; statistical analysis; system analysis; SWOT analysis; market and
competition research; graphic and other methods. These methods can be combined to obtain a
comprehensive understanding of the topic and draw conclusions about the strategic guidelines and
effectiveness of integrated structures in international business in the postwar period.

Results of the investigation. It is established that post—war economic transformations are often
accompanied by significant structural changes in both national and global economic systems. Integrated
international business structures (lISBs] are a conglomerate of companies operating in the global
market and united through various forms of interaction: strategic alliances, partnerships, transnational
corporations and other forms of integration, the main purpose of which is to achieve synergies, improve
competitiveness and optimize costs through cooperation and scaling. lISBs, which include multinational
corporations, strategic alliances, and international business networks, are becoming key players in
creating new supply chains, developing innovative technologies, and stimulating socioeconomic recovery.
In the post—war period, IISBs have gained advantages due to their experience in risk management,
financial resources, and access to global markets. Strategic guidelines that include sustainability, digital
transformation, inclusive growth and environmental responsibility are becoming increasingly important
for lISBs as the post—war environment may require rethinking business models and adapting to new
realities,including restoring market confidence, ensuring stabilityin the face of unforeseen challenges and
responsible use of resources. There are numerous benefits to be gained from lISBs, such as increased
market share, reduced costs through economies of scale, and improved access to new markets. At the
same time, IISBs face a number of challenges, including cultural barriers, the complexity of managing
multinational teams, political risks, and problems with harmonizing legal systems across borders. To
be effective in the post—war period, IISBs should focus on optimizing their operational processes, in
particular through automation, digitalization and the use of best management practices. Accordingly,
the effective operation of the lISBs will depend on their ability to adapt to these changes, which may
require reorganization or changes in business processes in the current environment.

Scope of the results. Management and development of integrated structures, enterprise strategy,
enterprise economics,competitiveness of business structures,international business, international economy.

Conclusions. As a result, we have found that integrated structures of international business in
the post—war period face a number of obstacles, such as market instability, geopolitical risks and
broken supply chains. At the same time, integrated international business structures have unique
opportunities for their development through innovation, diversification and partnership with the state.
It is determined that the strategic guidelines of integrated international business structures are aimed
at sustainability, social responsibility and technological development, which will help the latter to ensure
their effective operation and promote global stability in the national and international spheres. It is
determined that the strategic guidelines for the development of integrated structures of international
business in the post—war period should be prepared for new challenges and opportunities arising in
the context of economic and social recovery after the war. Success in this period depends on the ability
of business to adapt to new conditions, effectively use available resources and implement strategies
aimed at long—term sustainable development.
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CrpareriyHi opiecHTUpN po3BUTKY Ta etheKTUBHOI [IANIbHOCTI
IHTErpoBaHMUX CTPYKTYP Mi)XKHapoaHoro 6isHecy y
nicnABocHHOMY nepioAi

lNpeamerom Aocnig)XXeHHA1 € OCHOBHI CTPATEri4yHi BEKTOPY PO3BUTKY T8 OPIEHTVPY eOEKTUBHOI Oi—
ANbHOCTI IHTErPOBaHWX CTPYKTYP MiIXXHEPOJHOro Bi3HECY B KOHTEKCTI MiCASBOEHHOO BIAHOBIEHHS.

Mertorwo pocnip)xeHHs € BU3HaYEHHS CTpATEeriYHUX HarnpsMiB pyxy LLUOAO PO3BUTKY Ta Mo[anbLUol
ehekTUBHOI [iANbHOCTI IHTErPOBaHWX CTPYKTYP MIXXKHaPOZHOro bi3HecCy y nicriiBOEHHOMY BiAHOBIEHH.

Merogu gocnipxeHHs. byno BYKOPUCTaHO Taki METOAV OOCHIOXKEHHS: aHani3 HayKoBoi nitepaTypu;
emMripu4HUX JocnipxXeHb; Kevic—CcTygi; cTatucTnyiHui aHania; cuctemMHmi aHania; SWOT—aHanis; go—
CTIFKEHHST PUHKY Ta KOHKYPEeHLUi; rpaghbivyHmv Ta iHLWwi MeToau. L|i meToam MoxHa KoMbBiHyBaTv At oTpu—
MaHHS1 KOMIT/IEKCHOIr0 PO3YMIHHS TEMU Ta (DOPMYOBaHHS BUCHOBKIB LLOA0 CTPaTeriYH1X OpIEHTUPIB |
eqhekTUBHOCTI IHTErPOBaHUX CTPYKTYP Y MiXXKH8POAHOMY 6i3HECI B NICIIABOEHHOMY YaCI.

Pesynbratun poboru. BcTtaHoBneHo, L0 MICASBOEHHI €KOHOMIYHI TpaHcthopmauii 4acTo CyrnpoBo—
[KYHOTbCSA 3HaYHUMU CTPYKTYPHUMM 3MIHEMU SIK Y HAUIOHaNbHVIX, TaK |y riobanbH1X eKOHOMIYHVX CU—
cremax. IHTerpoBaHi CTpyKTypy MixxHapogHoro b6isHecy (ICME) sBnsioTe cob0r KOHroMepaT KOMMAaHin,
L0 (YYHKLIOHYKOTL Ha rrobansHOMY pyHKY | 06’egHaHi Yepes3 pisHOMAaHITHI ¢hopMy B3aeMogii: cTpate—
ri4Hi anbsHCW, NapTHEPCTBA, TPaHCHALUIOHabHI Kopriopawyii Ta IHLLI (hopMu IHTer pawii, OCHOBHOKO METOH
AKUX € [JOCArHEHHSI CUHEPreTUYHOro eqhexkTy, NOKPAaLLEHHS KOHKYPEHTOCMPOMOXHOCTI Ta ONTUMI3auist
BUTpAT 3aBAsKn Koonepadjii Ta macLutabysaHHo. ICMB, siki BKo4atoTb baratoHauioHanbHi kopriopa—
yii, cTpaTeriyHi anbsHcK Ta MiXXKHapoaHi 6i3HEC—MEPEXI, CTarTb KIKOYOBUMY YHaCHUKaMU Y CTBOPEHHI
HOBWX NOrCTUYHWX NaHLIOMB NOCTa4YaHHs, po3pobLyi IHHOBALIMIHUX TEXHOOrIVI | CTUMYMOBaHHI colianb—
HO—EKOHOMIYHOro BigHoBneHHs. Y nicnasoeHHwy nepiog ICMbB 3506yBaloTs nepeBary 3aBAsKyi CBOEMY
[OCBIAy B yripaBJiHHI pyU3vikamu, (hiHaHCOBMM pecypcam Ta JocTyny Ao rinobanbHux puHKIiB. CTpate—
F4HI OPIEHTUPU, SKI BKIIKOHYaAKTb MUTAHHSA CTanoro po3BUTKY, UnMthpoBoi TpaHcgopmaLil, IHKITH31BHOMO
3pOCTaHHS Ta eKoJsI0rivYHOT BifgnoBiganbHOCTI, CTarTe genani Baxmmsilummy ans ICMB, ockinbku nicns—
BOEHHa cUTyaLisi MOXe ByMaraTv rnepeocMucrieHHs1 6isHec—mogernen 1a agantauii 4O HOBUX pearnivi,
BKJ/THO4aK4M BigHOBIIEHHST 4OBIPY Ha PyHKax, 3abe3neqyeHHs1 cTabinbHOCTI B yMOBax HernepenbayyBaHnx
BUKITVIKIB Ta BIAroBifansHe BuKopucTaHHs pecypciB. ICMbE HapaoTs uicneHHi nepeBary, Taki Sk 36ib—
LLEHHSI PUHKOBOI 4aCTKU, CKOPOYEHHS1 BUTPAT 3aBAsky eKOHOMII Ha MacLuTabi Ta nosinLIeHHs1 JOCTy—
ny Ao HoBux pyHKiB. BogHo4vac, ICMbB cTykaoTbCs 3 HU3KOK BUKVIKIB, BKIKOYaKYM KynbTypHI 6ap’epu,
CKIaAHICTb yrpasmiHHA MynbTUHALIOHaIbHUMKY KOMaHAaMu, noniTuYHi pusviku Ta npobnemu 3 rapmo—
HI3aUi€r0 MPaBoBUX CUCTEM Pi3HUX KpaiH. []na gocsarHeHHs e(hekTMBHOCTI B nicrnssBoeHHW nepiog ICMb
rMoBWHHI ¢hOKYCyBaTUCS Ha ONTVUMI3aLi CBOIX onepauiriHix npoyeciB, 30KpeMa Yepes aBToMaTn3aLito,
BrpOBaMXEeHHS LUMghpoBMUX TEXHOSONM Ta BUKOPUCTaHHS NepefoByix METOLIB yrpasiHHA. BignosigHo,
epekTvBHa gisnbHicTe ICMB byne 3anexaty Bif ix 34aTHOCTI a4anTyBaTUCS 40 LUMX 3MiH, L0 MOXe BU—
maraTty peopraHrisauii abo 3miH y 6i3Hec—npoyecax B akTyanbHUX yMOBax CbOrofeHHs.

lany3b 3acrocyBaHHa pe3ynbrartiB. YrpasniHHA Ta PO3BUTOK IHTErPOBaHUMU CTPYKTYpamMmu, cTpa—
Teris nigrnpueMcTBa, eKOHOMIKa MiANPUEMCTBA, KOHKYPEHTOCPOMOXHICTb BI3HEC—CTPYKTYP, MiXHa—
poaHW Bi3HeC, Mi>kKHapoaHa eKOHOMIKaA.

BucHoBku. B pe3ynbTati Hamu 6yro BCTAHOBEHO, LLO IHTErpoBaHi CTPYKTYPM MiXXHapogHoro bisHecy
B MICIABOEHHWV Nepiof CTUKaIOTbCA 3 HU3KOK MNEePeLLKOL, TakuX K HECTabINbHICTb PUHKIB, reOnoTiTUYHI
PU3VKKW Ta 3pYNHOBaHI naHurory noctavyaHHs. BogHovac IHTerpoBaHi CTPYKTYpy MiXXKHapoaHoro 6isHecy
MarTb YHIKaNbHI MOXAVBOCTI [/ CBOr0 PO3BUTKY Yepe3 IHHoBaLi, aueepcugpikadito Ta napTHepcTBo
3 gepxaBor. BusHa4eHo, wo cTpaTteriyHi OpiEHTVPW IHTErPOBaHWX CTPYKTYP MIXXHapoAHoro 6i3Hecy
CrpsIMOBaHI Ha CTiVIKICTb, coLianbHy BIArMoBIAanbHICTe Ta TEXHOMOMYHUM PO3BUTOK, LLIO AOMOMOXE 0C—
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TaHHIM 3abe3rne4YnTy CBOK eheKTUBHY OISNbHICTb Ta CrIpUSATY rnobarbHivi cTabifibHOCTI B HALIOHabHIV
Ta MiXXKHapoaHIvi cihepax. BusHayeHo, Lo cTpaTerivyHi OpIEHTUPY PO3BUTKY IHTErPOBaHUX CTPYKTYP MiXK—
HapopHoro b6i3Hecy y NiCAsSIBOEHHOMY nepiofi MOBUHHI 6YTY rOTOBI 40 HOBYX BUKIVKIB T@ MOXITUBOCTEN,
FKI BUHVIKAKOTb B YMOBAaXx BiHOBIEHHSI EKOHOMIKU | colianibHUX CTPRYKTYP MiCrs BiviHW. YCrixX y Levi nepioq
3anexuTb Bif 34aTHOCTI bi3Hecy aganTyBaTUCs [0 HOBUX YMOB, eqDEKTUBHO BUKOPUCTOBYBATU HAsBHI
pecypcu Ta BrpoBapKyBaTy CTpaTerii, CrpsMoBaHi Ha JOBroTpyBanii CTanuii pO3BUTOK.

Knio4oBi cnoBa: iHTerpoBaHi CTPYKTYpW MiXXHapPO[HOro 6i3HeCy, CTpaTerivyHi OpPIEHTUPU, PO3BUTOK,
eghekTVBHa HiANbHICTb, MiXHapoaHui BGi3HeC, NiCrIABOEHHWV repiod, iIHHoBawil, IHBeCTuLii, iHTerpadjis,

cTparTeris, napTHepPCTBO, AEpPXXaBa.

Formulation of the problem. Post—war eco—
nomic transformations are often accompanied by
significant structural changes in both national and
global economic systems. After the end of wars, af-
fected countries face the challenges of rebuilding in—
frastructure, reintegrating into global markets, and
attracting international investment. In this context,
international business structures play a crucial role
in economic recovery, stimulating economic growth
and stabilizing markets. Integrated internation—
al business structures (IISBs), which include mul-
tinational corporations, strategic alliances, and in—
ternational business networks, can be key actors in
creating new supply chains, developing innovative
technologies, and stimulating socioeconomic recov—-
ery. In the post—war period, lISBs often have advan—
tages due to their experience in risk management,
financial resources, and access to global markets.
Strategic guidelines that include sustainability, dig—
ital transformation, inclusive growth and environ—
mental responsibility are becoming increasingly im—
portant for [ISBs, as the post—war environment may
require rethinking business models and adapting to
new realities, including restoring market confidence,
ensuring stability in the face of unforeseen challeng—
es and using resources responsibly.

Analysis of research and publications on the
problem. The issues of strategic guidelines for the
development and effective operation of integrat—
ed international business structures in the post—
war period cover the topics of the global economy,
business strategy, international markets and re—
covery from crises. A large scientific community of
researchers has been studying these issues for a
long time, where among them at the domestic lev—-
el we can single out the following: |. Burakovsky, who
studies issues of economic integration, global trade
and post—war recovery of Ukraine; Y. Zhalilo, who
studies economic security, strategic development
of Ukraine in the context of integration processes
and post—war economic recovery; A. Galchynsky, an

economist known for his works on strategic develop—
ment of Ukraine in the post—crisis period and glob—
al economic challenges; O. Shnyrkov, a scholar who
described the issues of international trade, business
and economic integration of Ukraine into the global
economy. Among foreign authors, the following de—
serve attention: M. Porter — one of the most famous
experts in the field of strategic management, author
of the concept of competitive advantage in glob—
al markets; P. Krugman — researched the issues of
international trade, global crises and economic inte—
gration; J. Sachs — known for his works on econom-—
ic development, recovery from crises and global re—
covery strategies; K. Kenichi Ohmae — a Japanese
economist and specialist in global business strat—
egy, known for his research on transnational cor—
porations and global markets; Ingo Walter — de—
voted his work to international financial integration,
global corporations and their development strate—
gies. These authors have considered the econom-—
ic aspects of integration and recovery, the specif-
ics of the activities of large international companies
in the postwar period, but for the purpose of fur—
ther research, we consider it necessary to pay at—
tention to strategic approaches to the recovery and
development of integrated international business
structures, which will contribute to the overall sta—
bilization of the global economy and sustainable de—
velopment in the postwar period.

Presenting main material. War, regardless of
its scale, always leads to significant economic de—
struction, which requires further reconstruction.
Economic recovery requires massive investments
in infrastructure, stabilization of market conditions
and creation of conditions for private sector devel—
opment. In such circumstances, lISBs play an im—
portant role in mobilizing financial resources and
technology for post—war reconstruction. After
a war, the political map of the world can undergo
significant changes, affecting geopolitical stability,
trade relations, and the regulatory environment.
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Changes in governments, new economic sanc-—
tions, or, conversely, the removal of barriers can
both create opportunities for [ISBs and increase
risks. Social aspects are also of great importance in
the post—war period, where large numbers of mi—
grants, destroyed infrastructures, and the need to
rebuild social institutions require business to par—
ticipate in addressing these issues. IISBs can take
on corporate social responsibility obligations, in—
cluding through investments in humanitarian proj—
ects, education, and healthcare [1;4;6;9; 11; 14].

Thus, integrated international business struc-—
tures are a conglomerate of companies operat—-
ing in the global market and united through various
forms of interaction: strategic alliances, partner—
ships, transnational corporations, and other forms
of integration. The main goal of lISBs is to achieve
synergies, improve competitiveness and optimize
costs through cooperation and scaling. The most
common forms of integration of companies in in—-
ternational business include the following:

1. Horizontal integration is the merger of com—
panies operating in the same market or in similar
industries in order to increase their market share.

2. Vertical integration is a combination of compa—
nies at different stages of the value chain, which al-
lows to optimize costs and control product quality.

3. Diagonal integration — when companies from
different industries come together to create new
markets or innovative products [5; 8; 131.

Integrated international business structures pro—
vide numerous benefits, such as increased market
share, reduced costs due to economies of scale, and
improved access to new markets. At the same time,
ISBs face a number of challenges, including cultur—
al barriers, the complexity of managing multinational
teams, political risks, and problems with harmoniz—
ing legal systems across countries.

The strategic guidelines for the development and
effectiveness of the IISBs activities have four vec—
tors of focus (Fig. 1)[2; 5; 10; 12; 18; 201.

One of the main strategies for the post—war pe—
riod for lISBs is diversification, which includes both
geographic diversification — entering new mar-
kets —and product diversification — expanding the
range of products and services. Diversification
helps reduce the risks associated with geopolit—
ical changes and local market fluctuations. The
post—war period also often stimulates innovation,
as new challenges emerge that require innovative
solutions. IISBs can use this opportunity to invest
in research and development (R&D), which will not
only allow them to adapt to new conditions but al—-
so to gain a competitive advantage in the mar-
ket. Logistics supply chains in the post—war peri—
od are becoming vulnerable due to the destruction
of infrastructures and changes in logistics. Ac—
cordingly, the strategic focus for lISBs is to cre—
ate more flexible and resilient supply chains based
on local suppliers, as well as on risk management

-_—_— — — _— —

| Creating sustainable
| supply chains

| Optimization of | |

| operational processes H|

L —

- —

| Business
| diversification

Development
vectors of the IISBs

Adapting to
regulatory changes

.___i___l

[—— —  — — —

Innovations and
technological |
breakthroughs |

! | Partnership with state
“| structures |

Strategic guidelines for the effective operation of IISBs

Fig. 1. Strategies to improve competitiveness in wartime
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technologies such as blockchain and artificial in—
telligence [3;7;13;15;19;211.

In the post—war period, social responsibility of
business has become not only a necessity but also
an important factor of public trust. lISBs can be ac—
tively involved in the restoration of destroyed regions
by investing in infrastructure rebuilding, humanitar—
ian aid, and the development of local communities.
To be effective in the post—war period, lISBs should
focus on optimizing their operational processes, in—
cluding through automation, digitalization and the
use of best management practices. Digital trans—
formation can be a key factor in increasing produc—
tivity and reducing costs. Partnerships with govern—
ment agencies can provide businesses with access
to new markets, preferential financing, and gov-
ernment support. At the same time, the state can
benefit from private investment and business ex—
perience. In addition, the post—war period is usual—
ly accompanied by changes in the regulatory envi—
ronment, including new laws, regulations or norms
for doing business. Accordingly, the effective opera—
tion of the lISBs depends on their ability to adapt to
these changes, which may require reorganization or
changes in business processes, which are dictated

by the obstacles and opportunities for the lISBs (Fig.
2)[10;14;16; 17; 20; 211.

Conclusions

Therefore, we have found that integrated inter—
national business structures in the postwar period
face a number of obstacles, such as market volatil—
ity, geopolitical risks, and broken supply chains. At the
same time, lISBs have unigue opportunities for devel-
opment through innovation, diversification, and part—
nerships with governments. It has been determined
that the strategic guidelines of the lISBs are aimed
at sustainability, social responsibility and technolog—
ical development, which will help the lISBs to ensure
its effective operation and contribute to global sta—
bility in the national and international spheres. The
strategic guidelines for the development of the lISBs
in the post—war period based on flexibility, innovation
and social responsibility are defined. ISBs should be
prepared for new challenges and opportunities that
arise in the context of economic and social recovery
after the war. Success in this period depends on the
ability of the business to adapt to new conditions, effi—
ciently use available resources and implement strat—
egies aimed at long—term sustainable development.

Postwar influence on the development and
effective operation of the IISBs

Challenges of the post-war
period for IISBs

¥

Post-War Opportunities
for the Development of

4

Economic disintegration - military actions
lead to the destruction of economic ties between
countries, a decrease in trade and investment,
which complicates the activities of multinational
corporations.

Changes in the international legal
environment - after the end of the war, states may
change legislation, regulations and political
conditions, which affects business.

Social and political instability - political and
social upheavals create additional risks for
international companies, especially in the area of
asset and personnel security.

Destroyed infrastructure - damaged
infrastructure and supply chains require
companies to make additional efforts to restore
access to resources and markets.

Investments in economic recovery - Post-war
markets have a significant need for capital
investment to rebuild infrastructure, which
creates opportunities for IISBs that have the
resources to participate in such projects.

Changing market conditions - New markets
and business opportunities may emerge in the
post-war period due to changes in the structure of
supply and demand.

Support from international organizations -
International financial institutions such as the
World Bank and the IISBs often develop financial
assistance programs for post-war states, which can
help multinational companies involved in such
initiatives.

Fig. 2. Postwar influence on the development and effective operation of the IISBs
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Hanpsamkn yaocKkoHaneHHa cucteMu MeHeA)KMeHTY nepcoHany
Ha cy4YacHomy nignpuemMcrsi

Mpeamer gocnig)xeHHs — TEOPETVYHI Ta NPaKTUYHI aCreKTy yO0CKOHANEHHS CUCTEMU MEHEKMEH—
Ty nepcoHany nignpueMcTBa B YMOBaxX AMHAaMIYHOr0 BrvBY 30BHILLIHBLOr0 CEPEAOBULLA.

Mera pocnigxeHHsa ronsirae y BU3Ha4YeHHI NpIOPUTETHUX HANpPsIMKIB YAOCKOHANEHHST CUCTEMU Me—
HEeIKMEHTY nepcoHary Ha Cy4acHOMY MignpUEMCTBI B yMOBax PO3BUTKY HOBITHIX TEXHOJONV T8 IHHOBa—
LiVHVX PILLIEHD.

Merogu gocnigxeHnHs. B xoni gocnigxeHHs 6ynv BUKOPUCTaHI HACTYMHI METOAW, 8 came: NOpPIBHSAMb—
HWV aHari3 — NOoPIBHAHHS (BYHKLIOHaIbHUX MOXITMBOCTEW CYy4aCHUX IHGPOPMaLINHNX CUCTEM YrpaBiHHS
repcoHanoM; METOA y3aranbHEHHS] — BU3Ha4YEeHHS OCHOBHWX NepeBar Ta HEJOIKIB Cy4acHUX iHhopma—
UIHVX CUCTEM; YrpaBJliHHA MepcoHanoM 1a HarnucaHHs BUCHOBKIB, CUCTEMHWI MigXig — OOCTIQKEHHS
CUCTEMU MEHELAXMEHTY 5IK CYKYMHOCTI MPOLECIB.

Pe3ynbratm poborn. Y cTaTTi JOCNIQKEHO BaXXIMBICTb Ta HEOOXIAHICTb YAOCKOHANEHHS CUCTE—
MU MEHE)KMEHTY NepCcoHarny Ha Cy4acHuX nignpueMcTBax. BusHayeHo OCHOBHI CTpaTeriyHi Hanpsam—
KW YOOCKOHAaNEeHHsT CUCTEMU MEHEIKMEHTY NepcoHarny B yMOBax CTPIMKOrO Po3BUTKY IH(DOPMAaLiiHNX
TexHonoriv. HaseneHo Ta oxapakTepr30BaHO HaVMOLLIMPEHILLI TUMY IHhOPMAaLIIHUX CUCTEM, L0 BUKO—
PUCTOBYHOTLCS Y Ccchepi yripaBiHHSA MepcoHanoM; a TakoXX NMpeacTaBieHO OCHOBHI nepeBaryl Ta HEZoMIKM
ixHbOro BukopucTaHHs. [lpecTaBneHo 0CHOBHI acrekTu, ki BIAvBarTe Ha BUBIp iIHhopmaLiiHoi cuc—
TEeMW yrpaBIliHHS MePCOHAaIoM.

lany3b 3acrocyBaHHA pe3ynbTartiB. Pe3ynbTaTyi JOCHIAXKEHHS MOXYTb BYTv BUKOPUCTaHI A4S yao—
CKOHaneHHs1 hyHKLIOHYBaHHSI CUCTEMU MEHEAXMEHTY NepCcoHarny Ha Cy4acHUX MigrnpueMCTBax pPi3HNX
popm BNacHOCTI.

BucHoBku. Cyictema MEHEI)XMEHTY epCcoHany € KIH4Y0BUM efIEMEHTOM YCHILLUHOI AisifibHOCTI cy4ac—
HOro nigrnpMeMCTBAa, OCKINbKM BOHa 3abe3rneqye eheKTUBHE YrpaBiHHA HanBaXvBILLUM PEecypcoM
opraHisauii — nepcoHam. PiBeHb ethekTUBHOCTI ii (hyHKUIOHYBaHHS 3a5eXNUTb Bif MOXIMBOCTI T8 TEMMIB
BrpOBaMKEHHS CyHaCHUX iIHGDOPMAaLIMHUX TEXHOONIN B MPaKTUYHY LinbHICTb MigrpUeEMCTBA.

Kmo4oBi cnoBa: cuictema MeHeOXMEHTY rnepcoHarny, NepcoHan, nigrnpueMCTBO, IH(POPpMaLiHI Tex—
HoAorii, eheKTUBHICTb.

OSADCHUK O.P.

SHEREMETYNSKYJ M. A.

Directions for improving the personnel management system

at a modern enterprise

The subject of the studyis theoretical and practical aspects of improving the company's personnel

management system under the dynamic influence of the external environment.

The purpose of the study is to determine the priority directions for improving the personnel
management system at a modern enterprise in the context of the development of the latest
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technologies and innovative solutions.

Research methods. During the research, the following methods were used, namely: comparative
analysis — comparison of the functional capabilities of modern personnel management information
systems; method of generalization — determination of the main advantages and disadvantages of
modern personnel management information systems, and writing conclusions; system approach —
research of the management system as a set of processes.

Work results. The article examines the importance and necessity of improving the personnel
management system at modern enterprises. The main strategic directions for improving the personnel
management system in the conditions of rapid development of information technologies have been
determined. The most common types of information systems used in the field of personnel management
are listed and characterized; and the main advantages and disadvantages of their use are also presented.
The main aspects that influence the choice of a personnel management information system are presented.

The field of the results. The results of the study can be used to improve the functioning of the
personnel management system at modern enterprises of various forms of ownership.

Conclusions. The personnel management system is a key element of the successful operation
of a modern enterprise, as it provides effective management of the most important resource of the
organization — people. The level of efficiency of its functioning depends on the possibility and pace of
introduction of modern information technologies into the practical activities of the enterprise.

Keywords: personnel management system, personnel, enterprise, information technologies, efficiency.

MocranoBka npo6naemu. CyyacHi nignpnemcTaa
hyHKLIOHYIOTE B YMOBaXx LUBUAKMUX 3MiH | TEXHONO—
FMYHOr0 pPO3BMWTKY, L0 BUMarae MOCTIMHOIO BAO—
CKOHarneHHs BCiX MPOLECIB, 30KpemMa yrnpaBmiHHA
nepcoHanom. Cncrema MeHedKMeHTy nepcoHany
BiJirpae KNo4YoBY POrb Y OOCAHEHHI CTpaTeriYHmX
uinen nignpuemcTBa, 3abeanevyyn edekTUBHe
BUKOPUCTaHHSA NIIOACLKOro noteHuiany. |i HanexHa
poboTa cnpusie NiABULLEHHIO NPOAYKTUBHOCTI, 3a—
MYYEHHIO TanaHoBUTKX (DaxiBLIB, SHVKEHHKD MAVNH—
HOCTI KagpiB Ta NoninLweHHIO KOPrNopaTUBHOI Kyfb—
Typu. Bkpam BaxnvBMM 3anuLIaeTbCA MUTaHHS
MOCTINHOro yAOCKOHaNeHHs CUCTEMU MEHEKMEH—
Ty MepcoHarny B yMOBax CTPIMKOro po3BuUTKyY iHchop—
MaLiHUX TEXHOMOTIN.

AHani3 ocrtaHHIX gocnigpKeHb i ny6nikawii.
Ocobnuea yBara BITHM3HAHMX HAYKOBLIB 30Cepe—
[KEeHa Ha [AOCNIOKEHHI PIBHOMAaHITHMX acnekTiB
(hyHKUIOHYBaHHS CUCTEMW yMpaBniHHA MepcoHa—
nom. 3okpema, NPIOpUTETHUM HayKOBUM Hanpsam—
KOM € OOCHIIXEHHS Ta BU3HAYEHHSI CTpaTeriyHux
HaNpPAMKIB yOOCKOHANEHHsI CUCTEMWN MEHEO)KMEHTY
nepcoHany Ha NignpUEMCTBI, LLIO PO3rISHYTO Y Npa—
uax Kygeni B.l., MupowHnyerko H.B., banabaHosoi
J1.B, Berrep O.M. Ta iH. BaxnuBicTb cTpaTteri4Ho—
rO BUKOPUCTaHHSA IHHOBaLNHNX TEXHOMOrI y cdhepi
yrpaBniHHA NepcoHanom npefcTaBneHo B poboTax
BinToHsak A M., Bon6epr T.B., I'igaybHoi I'l., Hyesoi |.
Ta 6araTbox iHLUKX.

Mera crartri — B3Ha4eHHs CTpaTeriYHnX HanpaM—
KiB Ta iHHOBaLMHNX MIOXOM4IB OO0 YOOCKOHAMNEHHS
CUCTEMM MEHEeKMEHTY MepcoHany Ha nignpuem-—
CTBax B yMOBax BMNuBY LiMhpoBoi TpaHcthopmalii Ta
ANHAMIYHOT 3MIHM PO3BUTKY PUHKY npaLi.

Buknag ocHoBHoro marepiany. CyyacHe nig-
MPVMEMCTBO MPaLOE B yMOBaxX MOCTIMHUX 3MiH Ta
LWBMAKOro po3BuTKY TexHonorin. Lie Bumarae spo—
CKOHaneHHs BCiX CKNagoBWUX AOiSnNbHOCTI, 30KpemMa
CUCTEMWN MEHEIKMEHTY nepcoHany. [ns 3abeane—
YEeHHS1 KOHKYPEHTOCMPOMOXHOCTI Ta eDEKTUBHOCTI
NignpYEMCTBa BaXIMBO CUCTEMAaTUYHO YOOCKOHAa—
noBaTV Ta aganTyBaTy CUCTEMY YrpaBniHHA nep—
COHanom [0 HOBUX YMOB | BUKJIVKIB.

Cuctema MeHepxmeHTy nepcoHany (HRM —
human resource management) € KOMMNIEKCoM
cTpaTerin, NoniTuK, NPoUeciB Ta IHCTPYMEHTIB, fKi
BMKOPWUCTOBYKOTLCA MIANPUEMCTBOM AN yrpaBniH—
HA NOACBLKUMKN pecypcamy. OCHOBHOK MEeTOH AaHoi
cucTeMn € edpekTMBHE BUKOPUCTAHHA MHOACHKOro
noTeHuiany Ana AoCArHeHHs uiner opraisauii. Cn—
cTeMa MeHeIKMEHTY MepcoHany OXOnse BCi ac—
nekT poboTy 3 NepcoHanom Bif MoLuyky, nigbopy
nepcoHany [o iXHboro po3BUTKY, OLIHKW, MOTUBAaLji
Ta yTPUMaHHS.

EdexTrBHE (PyHKLIOHYBAHHA CUCTEMU MEHELX—
MEHTY nepcoHany 0o3BoNseE NigNpPUEMCTBY:

* NABULLNTY NPOJYKTMBHICTb Npaui. YiTkmin pos—
nodin 3aBAaHb MiXX MpauiBHMKaMM Ta BUCOKUA pi—
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BEHb MOTMBALLi 320X04Yy0Tb NPaLIBHIKIB NpawoBa—
TV KpaLLe Ta epekTMBHILLE.

* 3any4aTv Ta yTpMMyBaTK TanaHoBUTUX CNIBPO—
6iTHMKIB. [igNpreMCTBa, AKi IHBECTYIOTb Y PO3BUTOK
CBOIX MpauiBHWKIB, CTaldTb Binblu NpuBabnMesumMm
ANs HaKpaLLyx cneuianicTis.

* 3HN3UTU piBEHb MAMHHOCTI kagpiB. [pauiBHn—
K1, 3a40BOMEHI pOBOTOK CXMUMbHI pidLLe 3MiHIOBaTU
micue poboTu.

* MOKpaLLlyBaTX KOPNopaTuBHY KynbTypy. Popmy—
BaHHA NO3UTMBHOMO pob0o40ro cepenoBuLLa CNpUSE
3narofXeHin poboTi NepcoHany Ta 3HWXXEHHHO piB—
Hs1 CTPEeCy.

Cuctema MeHeO)XMEHTY NepcoHany ABnse coboto
HWM3KYy B3aEMOMOB'A3aHNX MPOLIECIB, KOXEH 3 AKMUX
Bigirpae ocobnuBy ponb y 3abe3neYeHHi NpoayK—
TUBHOCTI Ta PO3BUTKY CMiBPOBITHWKIB. 3naropxeHe
thyHKLIOHYBaHHS MepeXi NpoLecCiB 4O3BOMAE CTBO—
pUTU rapMoHiVHe Ta ediekTuBHe poboye cepepo—
BULLIE, LLIO CMPUSIE OOCAMHEHHIO CTPaTerivyHnX Linen
nignpvemcTea. [Jo OCHOBHMX MpOLECIB CUCTEMMU
MeHeIXXMEHTY NepcoHany BigHOCATh:

* MNaHyBaHHA NepCcoHany: BU3Ha4YeHHs KinbkKocTi Ta
AKOCTI MpauiBHWKIB, HEOOXIOHMX ON1A BUKOHAHHA 38—
BLAaHb OpraHisadii; po3pobka [OBroCTPOKOBUX NMaHIB
LLI00 3anyyeHHs), yTPMMaHHs Ta pO3BUTKY NeEpPCOoHany;

* NMOLUYK | BiABIp NepcoHany: 3any4eHHs KaHanaa—
TiB Ha BIigKPWUTI BakaHCii MigNpUEMCTBA; OLliHKa KaH—
AmpaaTiB 3a Jonomoror cnisbecig, TecTyBaHb, aHa—
ni3y pestoMe Ta pekomeHdaui, Ans BU3HA4YeHHS
HaKpaLLMX KaHAVOaTIB;

* ajanTauis HOBMX MpayiBHUKIB: HAgaHHSA HOBUM
npauiBHMKaM MIgTPUMKK Ta ONOMOrM Yepes [oc—
BiJYEHMX KOner—HacTaBHWKIB; 3HANOMCTBO 3 KOp—
NOpaTUBHOK KyNbTypOH, NOMITUKOK Ta npasunamm
opraHizaduii;

« MOTMBALIA NepcoHany: po3pobneHHa nonitm-
K1 onnaTu npadi, 6oHYCIB, Npemii Ta iHWnX qiHaH—
COBWX CTUMYMIB; BU3HAHHA OOCAMHEHb; CTBOPEHHS
MOXNMBOCTEN Ans NpochecinHoro pocTy, Mokpa-—
LLIEHHs1 yMOB npak;

* HaBYaHHA Ta PO3BUTOK NEPCOHany: BU3Ha4YeHHS
HEeobXigHMX HaBWMYOK | 3HaHb, AKi MOTPIBHO PO3BU—
BaTW y CNiBPOBITHUKIB; MPOBEAEHHS TPEHIHTIB, CEMI—
HapiB, OHNaNH—KYPCIB 451 MigBULLEHHA KBanidoikawyi
npauiBHWKIB; Jonomora ChniBpobiTHMKaM y mnaHy—
BaHHI IXHbOro NpodiecinHoOro po3BUTKY Ta Kap'ep—
HOro 3pOCTaHHH;

* OUiHKa etheKkTMBHOCTI NpaLi: po3pobka KpuTepi—
iB Ta BU3HAYEHHA METOLIB OLiHIOBaHHA pe3ynbTaTiB

poboTV MpauiBHUKIB; PerynapHe HafjaHHs npauiB—
HUKaM iHdhopmaLii NPo iXHI AOCArHEHHS!, CUMbHI Ta
cnabki CTOpoHY;

- hbopMyBaHHA Ta nNigTPUMKA KOPNopaTUBHOI
KynbTypW: PO3BUTOK Ta NIATPUMKA LiHHOCTEN, HOPM |
MOBEAIHKOBMX CTAHAAPTIB, Ki CNPUA0Tb OCATHEH—
HIO Liinen opraxisadii.

3narogxeHa poboTa CyKymHOCTI MPOLECIB CUC—
TEMW MEHEKMEHTY NepcoHany 3abesnedvye Komn—
NEeKCcHW nigxig Ao ynpaBniHHA NI0ACBKUMU pecyp—
camu Ha nignpremcTsi. KoxeH i3 npouecis Bigirpae
BaXXNMBY pornb y 3abesnedeHHi edpekTUBHOCTI, Mig—
BULLIEHHS PIBHA MPOOYKTMBHOCTI Ta 3af0BOSeH0—
CTi nepcoHany cBoet poboToto, L0, Y CBOK Hepry,
CNpUsiE OOCATHEHHIO Liner opraxisawii Ta ii ycnixy.

Ha nignpvemcTBi BignoBiganbHICTL 38 CTBOpPEH—
HA Ta HanexHe YyHKLIOHYBaHHA CUCTEMUN MEHELK—
MEHTY MepcoHasny MoXe MoKNagaTucsa Ha AeKifnbka
KIKO40BUX NpaLiBHMKIB abo okpeMi Bigainu:

HR—pupekTop BignoBigae 3a po3pobky 3aranbHoi
cTpaTerii ynpaBniHHA MepcoHanoMm, BrpoBamXeHHs
NoniTVK | NpoLeayp, a TakoXX 3a KoopavHaLilo poboTtu
IHLLMX Migpo3gainie y cdiepi ynpasniHHA NepcoHanomMm;

HR—meHepxepn cneuianiaytoTbCs Ha 3MINCHEHHI
yrpaBniHHA NepCoHanom y Takux HanpamMKax, sk pe—
KPYTUHT, BiOBIp, OLIHIOBAHHSA | PO3BUTOK NepcoHany,
ynpasniHHA BMHAropogamMmn Ta CTUMyntoBaHHA, abo
agMiHicTpaTuBHI NuTaHHa HR;

« creujianicTy 3 po3BUTKY MepcoHany 3anmarTb—
CA NUTaHHAMW OpraHi3aLii Ta NpoBeAeHHst HaBYaHHS,
TPEHIHMIB, NiABULLEHHS KBanidikayji cniBpobiTHUKIB,
a TakoXX BigMoBIgaTh 38 PO3BUTOK Kap'epy NpaviB—
HIVKIB, CMPUSIE IXHBOMY NPOPECIIHOMY 3POCTaHHI;

« HR—aHanituku. IxHe 3aBpaHHA nonsarae B aHanisi
[aHNX Npo NepcoHan, BUSIBMEHHI TEHAEHLI | npobnem
B YNpaBniHHI MepCOHasrioM, a TakoX Y BRPOBaKEHHI
edeKTVBHMX CTpaTeri Ha OCHOBI aHanisy faHux.

BuwieszasHayeHi npauiBHUKM pasoM hOpMyTb
KomaHgy, sika 3abes3nedye epekTMBHE (DYHKLIOHY—
BaHHS CMCTEMW MEHeO>KMEHTY nepcoHany Ha nig—
MPVEMCTBI, OXOMMIOK4N Pi3HI acnekTn yrnpaBniHHA
NIOACBKMMM pecypcamMu Bif CTpaTeriyHoro nnaHy—
BaHHA 00 ONepaTUBHUX 3aBHaHb.

Po3BuToK cucTEMM MEHEL)KMEHTY NMEpPCOoHany Ha—
NEXUTb A0 CTpaTeriyHo BaXMBUX 3aBAaHb Cy4ac—
HOro MigNpPMEMCTBA Ha LUMAXY 3abe3nedyeHHs Noro
KOHKYPEHTOCMPOMOXHOCTI Ta npubyTkoBOCTI. 3a—
AN yOOCKOHaneHHs (OyHKLIOHYBaHHSA CUCTEMW Me—
HEKMEHTY nepcoHany, NignpueMcTsa MoXyTb BU—
KOPMCTOBYBATW HN3KY 3aX0AiB, Cepes SKuX:
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- BukopuctaHHa HRBM-—cuctem gna astomatu—
3auii npouecis Hanmy, aganTtauji, HaBYaHHS, OLHKM
edpeKkTMBHOCTI Ta 06niky poboyoro 4acy;

* BNPOBAM)XEHHSI IHCTPYMEHTIB Ansg nigTpym-—
K1 BigaaneHoi poboTu, Takmx gK BijeokoHepeHLi,
OHNamH—4aTn, NPOEKTHI NnaThopMu;

 CTBOPEHHS BIOKPUTUX KaHamiB KOMyHikaLii ans
3BOPOTHOrQ 3B'A3KY, O MNpauiBHUKXN MOXYTb BU—
CNOBIKOBAaTW CBOI OYMKW Ta MPono3uLyii;

* MPOBEOEHHsT 3axofiB, CNpsAMOBaHUX Ha nigBu—
LLIeHHS pPIBHA 3any4YeHOoCTi Ta MOTMBaLii npauiBHU—
KiB, TAKMUX AK TIMBINAWHIA, KOPNoOpaTUBHI CBATa Ta
covujianbHi 3axoau;

+ CTBOPEHHSI Mporpam MocTiHOro HaBYaHHA Ta
niaBuyLLEHHS KBanidikalii, Lo A03BONAKTL NpaLiB—
HVMKaM OTPVYMYyBaTW HOBI 3HAHHA Ta HABUYKM MPOTA—
FOM YCi€i Kap'epw;

* po3pobneHHs iIHAMBIAYanbHNUX NaHiB Kap' epHO—
rO PO3BUTKY ANA KOXHOMO NpauiBHMKa 3 ypaxyBaH—
HSM KOMIMIIEKCHOrO MOEQHaHHA Uinen npauiBHuKa
Ta noTpeb opraHizauyi;

+ BNPOBaXEHHA MporpaM HacTaBHMUTBa Ta
KOYHYMHIY A8 NigTPUMKA Ta PO3BUTKY MOTeHuiany
NpPauiBHUKIB;

+ CTBOPEHHSA CrpaBefnvBoi Ta Npo30poi cucTe—
MW MaTepianbHKX | HeMaTepianbHUX BUHaropog, fAka
MOTMBYE MNpauiBHUKIB A0 AOCATHEHHS BUCOKUX pe—
3ynbTaTis;

* BNPOBaM)XEHHSI NPOrpam, LU0 CrnpusioTb (isny—
HOMY Ta MCUXIYHOMY 300POB’t0 NPaLiBHUKIB, TaKmnx
K CMOPTUBHI 3aX0AW, Megu4Hi ornsgan, Ncuxonoriy—
Ha nigTpUMKa.

CrpaTerivyHnin po3BUTOK Ta YOOCKOHANEHHS CUC—
TEMW MeHe)XMEHTY NepcoHasny Ha cy4acHoOMYy Mig—
NPUEMCTBI MOXHa 3abe3neynTn y HanpsmMKax, Lo
NPeAcTaBNEHi HAXYE.

PosBuTOK cucTemMun ynpaBefiHHA MNepcoHanom B
pamMKax BU3Ha4YeHWX CTpaTeriyHnX HanpsMKIiB [ono—
MO>Ke NIZNPUEMCTBY rHy4KO Ta OrnepaTUBHO aganTy—
BaTWCA A0 MIHMMBMX YMOB PUHKY, NIATPUMYBaTU BU—
COKY NMPOAYKTMBHICTb | 3840BOMNEHICTb NPaLiBHUKIB, @
Takox 3abesne4vyBaTy CTabifbHICTb | KOHKYPEHTO—
CMPOMOXHICTb B JOBrOCTPOKOBI MEPCMEKTUBI.

OgHMM i3 MpIOPUTETHUX CTPaTEriYHNX HanpsaMKIB
YOOCKOHanNeHHs yrnpasniHHA NepcoHanoMm € BUKO—
PUCTaHHA MNiIZNPUEMCTBOM Pi3HOMAaHITHUX iHOp—
MaLiHUX CUCTEM, §Ki JonomMaraTb aBToOMaTu3y—
BaTW | ONTUMI3yBaTW NPOLECH YIPaBniHHA Kagpamu.

Ta6nuusa 1. CtparterivuHi HaNPAMKWN YAOCKOHaNEHHA CMCTEMU MEHeA)XMEHTY NepcoHany B cy4ac-

HMX YyMOBaX pO3BUTKY

CrpareriuHmii Ha-

yNpaBniHCbKMX piLLeHb

IHcTpymeHTapiin MepeBarn
NPAMOK Py P P
BrnpoBapxeHHs cydacHux HRIS i Lo
. [onomarae B ynpaBniHHi TanaHTamu,
BukopucTtan— aHaniTM4HVX cucTem anqa sdopy, . . .
o - nporHo3yBaHHi NoTpeb y pobouin cusi, a Takox B
HS1 TEXHOMON N | aHanisy i BUKOpUCTaHHA faHnx . . . . .
. ; OLliHIOBaHHI e)eKTUBHOCTI CTpaTeri ynpaBniHHS
aHaniTnkm Mpo NepcoHan Ansa NPUNHATTS

NepPCOoHanom.

PosBuTok nigepcTea
i KyNbTYPW KOMMaHii

BeepneHHs nporpam po3BuTKy
nigepcrTea

CrnpusitoTb pO3BUTKY KITKOHOBUX KOMMETEHLI

y KEPIBHWKIB Ta CNiBPOBITHMKIB, @ TakoX CTBO—
PEHHA NO3UTNBHOI KOPMOPaTUBHOI KYIbTYpPW, LLIO
NigTPYMYE iHHOBALLii, B3AEMOAII | e(DEKTUBHICTb.

BnpoBapkeHHsA piBHOMaHITHX

["Hy4Ki hopmm

Opranisauii npaul rpadik, poboTa y BinganeHomy

pexumi

chopm rHy4KkocTi y pobo4mx ymo—
Bax: AMCTaHLUinHa poboTa, rHy4Kni

[MigBULLYOTL 3800BONEHICTL MNPAUIBHMKIB Ta
BIAMNOBIAAKOTEL Cy4aCHVM BUMOram puHKY npakli

36epexxeHHs
TanaHTiB | PO3BUTOK
Kap'epu

CTBOpEHHSA Nporpam ansa 36epe—
XXEHHS KINHY0BUX TanaHTIB, BKIHO—
Yarun iHOMBIAyanbHI NNaHn po3—
BUTKY Kap'epu

HapaHHA MoXXIMBOCTI Ang HABYaHHS i
nigBuMLLEHHA KBanigikawii, @ TakoX MigBULLIEHHS
piBHA BMOTVBOBAHOCTI Ta NOANbLHOCTI MepcoHany.

Hueepcundikadis i
IHKIHO3is

PozButok nonitnkn, cnpsaMmoBaHoi
Ha CTBOPEHHS Pi3HOMAaHITHOrO i
IHKMHO3MBHOIro pobo4oro cepeno—
BULLA

KoxeH npauiBHuK BigHyBae cebe LiHHMM Yne-—
HOM KOMaHAW | Mae piBHI MOXIMBOCTI Ans
NPOChECINHOro pO3BUTKY

ABTOMaTM3aLia
Ta etheKkTUBHICTb
NMpOLECIB

BrpoBapxeHHst aBBTOMaT30BaHMX
MPOLIECIB YyNPaBniHHSA MEPCOHANIOM

[o3Bonsie 3MeHLWNTM aAMIHICTPaTUBHI BUTPaTH,
NOKpaLLMTK TOYHICTb 06pobkn faHwx | 3abesne—
YUTW LUBUOKMIA OOCTYN A0 HeobXigHoi iHhopmalLyi.

,H)Kepeno: CKJ1iafeHo KOJIeKTnBoOM HBTDpiB
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Ta6bnuusa 2. 3aranbHi XapakTEPUCTUKN OCHOBHUX TUMIB iHchopmaLiiilHuX cucTem, Lo BUKOPUCTO—
BYIOTbCA Y cthepi ynpaBniHHA NepcoHanom

OnDemand, Saba
TalentSpace,
iCIMS)

OuiHka edheKTVBHOCTI: perynsapHa ouiHka
NPOOYKTUBHOCTI NpauiBHUKIB.

Kap'epHe nnaHyBaHHsA: pO3BUTOK Ta NiaHyBaH—
Hs1 Kap'EPHOr0 NPOCYBaHHSA CNIBPOBITHUKIB.

PO3BUTKY TanaHTiB
Ta NigBULLIEHHI
kBanicikadyji.

Bup MyHKUiOHaNbHI MOX/IMBOCTI MepeBaru Heponiku
HR—agMmiHicTpyBaHHA: ynpasniHHA 0C060BUMM lNoBHa iHTerpaLis
crnpaBamu CriBPOBITHVKIB, KOHTPAKTW, LUTATHAA | 3 IHLLUMMU MOLYNA—
ERP—cuncte— po3nuc. My ERP—cuctemn | lNoTpebye 3Ha4Hmx pecypcis
MV 3 MOgynem | YNpaBniHHA TanaHTamu: nindip nepcoHany, (dhiHaHcwk, noricTnka | oNa BNPOBAaOXXEHHS Ta Ha—
ynpasniHHA nnaHyBaHHs Kap'epy, PO3BUTOK CNIBPOBITHUKIB. ToLLo). naLTyBaHHS.
nepcoHanom (SAP | 3apnnaTa Ta ninbru: aBTomMaTtv3aLlia Hapaxy— MNigxoonTs AnA Be— Bucoka BapTicTb niueHsin
SuccessFactors, |BaHb 3apobiTHOI NNaTK, ynpasniHHA 6oHycamu, NUKMX NIGNPUEMCTB Ta o6cnyroByBaHHS.
Oracle HCM CTpaxoBKaMu. 3 TUCcAYamMuU MNoTpebye gopaTKoBOro Ha—
Cloud, Microsoft |lMnaHyBaHHA pobo4oi cunu: aHania noTpeb B CniBpOBITHUKIB. BYaHHHA KOPUCTYBaiB 4epes
Dynamics 365) | kappax, nnaHyBaHHA HACTYMHOCTI. HanawToByeTbea nig CKMagHICTb CUCTEMM.
Ananitika Ta 3BiTHICTb: 36ip i aHani3 gaHux gnga | cneuundiyHi 6isHec—
ouiHku edekTmeHocTi HR—npouecis. NpoLEecKu KoMMaHi.
YnpaBniHHA Kagpamu: BeAeHHA 0cobrcTunx N
. : . . 3po3ayminui
cnpaB cniBpobITHMKIB, KaApOBa JOKYMeHTaLi. . g .
Cuctemun . : : iHTepdherc, nerko Moxe He nigxognTn ans
.| YnpaBniHHs BignycTkamu Ta nikapHaHUMU: .
aBTOMaTM3aLii . . . BMNpOBaOXYETLCS. BESIMKUX MigNPYEMCTB 3
. BIACTEXEHHSI 3a5B Ha BignycTkX Ta 06mik .
HR—npouecis KADHAHVX ABTOMaTU3aLiA py— BVCOKVMU BUMOramMu.
(BambooHR, P ) . TUHHWX NPOLECIB He 3aBxam MoxHa
3apnnata: aBToMaTn3aLlif po3paxyHKy Ta BU— . . .
Workday, Zoho BigHocHo HeBucoka IHTerpyBaTh 3 iHWMMK
nnaTu 3apnnaTu. . . . .
People) . o . BapTICTb Y NOPIBHAHHI 6isHec—cucTemMamu.
AHaniTika Ta 3BiTHICTb: CTBOPEHHSI 3BITiB MO s ERP
NPOOYKTUBHOCTI, KaAPOBMM NOKa3HUKaM. '
Mig6ip nepconany: ynpasniHHA BaKaHCiAMK, No— . .
Cnctemun ABIp Nepc Y- ynpal Honomarae OpieHToBaHI Tinbky Ha
. LYK Ta Bigbip kaHamaaTiB. . . . .
yrnpaBniHHA NigBMLLMTA MOTUBALIKO | YyNPaBRiHHA TanaHTamu i
HaB4aHHs Ta po3BUTOK: MPOrpammy HaB4YaHHS, S _ .
TanaHTamu - i KAP'EPHUI PO3BUTOK. | MOXYTb HE OXOM/OBATU BCi
PO3BUTOK KOMMETEHLiN. .
(Cornerstone 3ocepenXeHicTb Ha HR—npouecw.

CknapgHo iHTerpysaTu 3
iHWKMK cuctemamu HR abo
ERP.

Cvctemu ans
ynpaBniHHsA
nigbopom
nepcoHany
(Greenhouse,
Lever, Jobvite)

Mybnikauis BakaHcin: iHTerpadis 3 nnatopma—
MW 4N NOLUYKY KaHAMaaTiB.

BiocTtexeHHs kaHauaaTis: ynpaBniHHA npoLe—
COoM nigbopy Ha BCix eTanax.

OuiHka KanguaaTiB: NpoBeOeHHs iIHTepB'to,
TECTU, OLjiHKN.

AHaniTika HariMy: CTBOPEHHS 3BITIB LL0J0 Npo—
Liecy nigbopy, NoKasHWKIB eheKTUBHOCTI.

3MeHLUYE Yac Ha
Halm nepcoHany
Ta NigBULLYE NOro
eheKTUBHICTb.
LleHTpanisoBaHe
yrpaBniHHA JaHUMU
npo KaHampaTiB

POoKYCYETLCA BMKIOYHO Ha
MpoLeCi HaMYy, HE OXOMNIHE
iHWi HR—npouecw.
[NoTpebye iHTerpadii 3
iHWKMK1 HRM—cuctemamm
L7171 MOBHOI0 YNpaBiHHS
nepcoHanom.

Cuctemun
yNpaBniHHA
NPOLYKTUBHICTIO
(15Five, Lattice,
Culture Amp)

Llini Ta kntovoBi pesynstati (OKR): ynpasniHHA
LingmMu cniBpobiTHYKIB | KOMMaHi.

OuiHka NpogyKTUBHOCTI: PErynsApHI OLiHKM
NPOOYKTUBHOCTI CNIBPOBITHUKIB.

3BOpOTHI 3B'A30K: IHCTPYMEHTM Anda 360~

pY 1 aHanisy 3BOPOTHOMO 3B'A3KY MiX
cniBpOBITHMKaMW.

AHaniTyka: BigCTeXeHHs nporpe—

cy cniBpobITHWKIB, CTBOPEHHS 3BITIB N0
NPORYKTUBHOCTI.

[onomarae
KOMMaHisM NigBULLATYA
NPOAYKTUBHICTb 3a
paxyHOK perynsipHoro
3BOPOTHOrO 3B'A3KY.
MokpalLueHHst
MoTMBaLLiT
CniBpobiTHWKM KpaLLe
PO3yMit0Tb CBOI Liini
Ta 04iKyBaHHs Bif
KOMMaHii.

Byabka cneujanisayia moxe
yCKNagHIoBaTy iHTerpawito 3
iHwWuMn HR—npouecamn.
dokyc nuLLe Ha ynpaBniHHI
NpPOOyKTUBHICTO Be3
iHTerpadii 3 iHLLMMK acnek—
Tammn HR.

Cuctemum obniky
pobo4oro Yacy
(Kronos, TSheets,
Replicon)

BiocTtexeHHsa pobo4oro 4acy: aBTomaTmsalis
06niky po60o40ro Yacy cniBpobITHMKIB.
YnpaBniHHs rpachikamm: CTBOPeHH: rpadikis
poboTK, 3MiHW.

O6nik BigNycTOK: aBTOMAaTU30BaHN 061K
BIAMYCTOK Ta NiKapHAHWX.

3BiTW: CTBOPEHHS 3BITIB MO MNPUCYTHOCTI, po60—
YoMy Yacy, NOHagHOPMOBI poboTi.

MiHimi3ye nomunku,
NnoB'A3aHi 3 py4HUM
obnikom.
Cnpotwuye obnik po—
6o4oro vacy i onna-
Ty NOHaAHOPMOBOI
poboTn.

DOKYCYETLCS BUKIMOYHO

Ha 06bniky 4acy, noTpebye

iHTerpauii 3 iHwmmn HR—
cucTeMamu.

[ns Bennknx opraxisauin
BMPOBagKeHH:A MOXe
6yTV TPYAOMICTKMM Hepes
crneumdiky poboTu.

,H)Kepeno: CKJ1iafeHo KOJIeKTnBoOM HBTDpiB
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Ocb peski HannoLMpeHIWi TUnM  iHOpMaLinHNX
CUCTEM, LLIO BUKOPUCTOBYKOTLCA Yy cdiepl ynpasiH—
HS NepcoHanom:

1. ERP—cuctemun 3 mopynem ynpasniHHA Nepco—
Hanom — e iHTerpoBaHi ERP—cuctemu, aki Bkio—
4atoTb MOAyNi Ana ynpasniHHA nepcoHanom. BoHu
LO3BONSATL KOMMaHIAM 34iINCHIOBaTK ynpaBniH—
HA Kagpamu, NnaHyBaHHsS PecypciB Ta KOHTPOb 3a
BCiMa npoLiecamu NignpuemMcTsa.

2. Cuctemn aBTomaTtm3zayii HR—npouecis (HRIS —
Human Resources Information Systems) — cneuia—
nizosaHi HR—cucTtemu, siki aBToMaTu3yoTb OCHOBHI
HR—npouecn: peecTpauis nepcoHany, ynpasniH—
HA KagpoBMMW OOKYMEHTaMW, BEAEHHA 0COBUCTUX
cnpaB npauiBHWKiB, 06nik pobo4oro vacy, ynpas—
MiHHA 3apnnNaTor ToLLO.

3. Cuctemu ynpasniHHa TanaHTamu (TMS — Talent
Management Systems) cchokycoBaHi Ha yripaBniH—
Hi Kap'EPHUM PO3BUTKOM CMiBPOBITHUKIB, IX HABYaH—
HSIM, PO3BWTKOM TanaHTiB Ta MoTeHujiany ctparerivy—
HO BaXIMBOI YaCT1HW NepcoHany.

4. Cuctemun gns ynpasniHHA nNigbopom nepcoHany
(ATS — Applicant Tracking Systems) BukopucTo—
BYKOTbCH AN1A yNpaBniHHS NpoLecoM nigbopy HOBKX
cniBpobiTHVKIB. BoHn aBTOMaTU3ytoTb nybnikaLito
BakaHcin, 36ip pe3tome, BIOCTEXEHHS KaHAMAATIB |
iX CTaTyCiB Ha Pi3HNX eTanax Hanmy.

5. Cuctemn ynpasBniHHA MPOAYKTUBHICTIO — LUe
nnathopmMu, WO BUKOPUCTOBYHOTLCA ANA BiACTE—
XEHHSI Ta OUIHKM MPOJYKTUBHOCTI CNiBPOBITHUKIB,
yrpaBmniHHA LinsgMuy Ta 3BOPOTHIM 3B’A3KOM.

6. Cuctemn obniky poboyoro 4acy aBTOMaTU—
3yKOTb MPOLECKM MOHITOpUHry Ta 06niky poboyo-—
ro 4Yacy, BUTpa4eHoro npauisHMKamMn Ha BUKOHaH—
HSl 3aBAaHHs 4M NpoekT. BoHM 0anTb MOXMBICTb
BECTM eneKTPoHHI Tabeni 06niky pobo4oro 4acy, Lo
[03BONATE KOMMAHIAM OTPUMAaTKU YHaBIIEHHA MPo
Te, CKiflbKM 3yCuilb BUTPAYaETbCH Ha Pi3HI npoue—
CV Ta 3aBAaHHs, a TaKOX BIACTEXYBaTW NPOAYKTUB—
HICTb Ta ePeKTMBHICTb NPaLIBHUKIB.

BukopuctaHHa  iHdhopMauinHnx cuctem  gono-—
Marae nignpyMeMCcTBaM MigBULLYBaTU edieKTUB—
HICTb yMpaBMiHHA MEePCOHANoM, 3HVKYKYM agMiHi—
CTpaTVBHI BUTPaTV Ta NiABULLYHOYM NPOOYKTUBHICTb
CMiBPOBITHUKIB.

Buwe HaBegeHi cuctemM MOXYTb BUKOPUCTOBY—
BaTMCHA OKpemo abo B iHTErpoBaHOMY BUMMSQl Ans
3abesrneYeHHs MOBHOM0 LMKIY YNpaBniHHA nep—
COHarnoMm, no4uHak4n Big Habopy nepcoHany f[o
ynpaBfiHHA BMHAropogamMv | PO3BUTKY TanaHTiB.

Buwbip KOHKpeTHOI cucTeMn 3anexutb Big noTped i
cneunduikn opraHisadii. Cepefy 0OCHOBHUX MOMEH—
TiB, SIKi BNAMBaTb Ha BMBIp iHhopMaLiHOT cucTemm
yNpaBniHHA NepCOHanoMm, MOXHa BALINIUTA HACTYMHI:

1. Ona manux komnaHin 4acto goctatHeo HRIS
abo ATS cucTtem, Togi Sk Ana BenMKMX NignpueMcTB
noTpIibHI 6inbw cknagHi ERP—piweHHa 3 wmpokoto
dhyHKLIIOHaNbHICTHO Ta IHTEerpaLieto.

2. Y pisHux ranyssx 6isHecy € cBoi BumMoru o HR—
cucTem. Hanpuknag, y BUpobHNUTBI BaXIMBMM MO~
Xe Byt Mogynb ynpasniHHA poboynm Yacom, Togi
AK ANA KOMMaHi 3anHATKX Y cdepi agMiHICTpyBaH—
HS, piHaHCIB YW HapgaHHi IT—nocnyr akueHT MoXe
ByTn Ha PO3BUTKY TANaHTIB Ta HABYaHHI NepcoHany.

3. AKLL0 KOMNaHif BXXe BUKOPUCTOBYE iHLLI cucTe—
MU (Hanpuknag, byxrantepcbki abo CRM), Baxnmeo,
o6 HRM—cuctema nerko iHTerpysanacs 3 HUMW.

4. BaxnvBo BpaxoByBaTW, AK CUCTEMA MOXE
aganTyBaTUCs 00 3POCTaHHs KomnaHii abo 3MiH y
BisHec—npoLecax.

9. CyyacHi koMmnaHii Bce yacTiwe noTpebyroTs Mo—
BiNbHMX pilleHb AnA BigAaneHoro ynpasniHHA nep—
cOoHanom, Lo [J03Bonfe cniBpobiTHMKaM BUKO—
puctoByBat HRBM—dhyHKUii HaBiTb no3a odiicom
(nigTprMKa MobBINbHWX ooaaTKIB).

HRM—cuctemun € BaXnmBmMM IHCTPYMEHTOM [Ans
onTUMI3auii [iANbHOCTI Cy4acHOro MignpYeEMCTBA
y cchepi ynpasBfiHHA NepcoHanoMm Ta NigBULLEHHS
NPOAYKTUBHOCTI Npaui. Xo4a ix BNpoBag»KeHHA MO~
Xe BbyTu cknagHM | JoporvMm, OBrOCTPOKOBI Nepe—
Bary, Taki 9K MigBULLIEHHA eDEKTUBHOCTI, 3HUKEHHS
BUTpaT | NoninweHHa obcnyroByBaHHA CniBpO6IT—
HUKIB, poBnaATb Ui iHBECTULT AOLINBHUMW ONd nepe—
Ba>XHOI BiNbLUOCTI NiJAPUEMCTB.

BucHoBok

CyyacHe nignpyeMCTBO, WO MpaLle B yMOBax
LUBUOKMX TEXHOMOMYHUX 3MiH, MOBUHHO CUCTEMA—
TWYHO BOOCKOHaNOBaTN CUCTEMY YNpPaBMiHHS nep—
coHanom. OnTnmisaLis Ta yooCKOHaNeHHs cuctemm
ynpasfiHHA NepcoHanomM JornomMarae nignpueMcTBy
NiABALLMT NPOQYKTMBHICTb MNpawi, 3anyy4atn Ta-—
NaHTK, 3HUXXYBATK MIAWMHHICTL KaapiB Ta nokKpaLly—
BaTU KoprnopaTusBHy KynbTypy. CTpaTteriyHo Bax-—
NNBMM HanpsiMKOM LLIOAO YAOCKOHAMNEHHSI CUCTEMM
ynpaBniHHA NepCOHaNoM € BUKOPUCTaHHS Cy4aCHMX
TexHomnorin y cdepi aBTomatmsadii HR—npovecis.
BnpoBamxeHHsA IHhOpMaLUinHUX CUCTEM, 30Kpema
HRIS, ERP un ATS, posBonge KomMnaHiaMm LWBua—
KO apanTyBaTMCA A0 PUHKOBMX 3MiH, yTPUMyBaTH
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TanaHTu Ta 3abesne4vyBaTt CTabiNbHICTL B OBro—
CTPOKOBI/ NepCcneKTmBiI.
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KPACHAK O.T1.
[APBAPB. A.

Kapnposa 6e3neka B cucremi ynpasiiHHA NepcoHanom fiK
CKJlafjloBa EKOHOMIYHOI 6e3nekn NiANpPueEMCTB

lNpeamerom gocnimxeHHsA € npoyec hopMyBaHHsS CUCTEMIM YrPaBiHHA KaapoBor 6e3rnekoro nig—
MpUYEMCTBA, sIKa NoeAHYE nigbip i HaBYaHHS NepcoHarny, agantauito, Kap'epHe 3pOCTaHHs TOLLO.

Merorwo gocnipxeHHs € 3'5CyBaHHSI TEOPETUKO—METOLOSIOMNYHMX acrekTiB hopMyBaHHS CUCTEMM
yrpaBriHHA Ka[poBoto 6e3reKoro nignpueMcTsa Ta 06rpyHTyBaHHS HarnpsMIiB KOHTPOIHO KaapiB Ha nig—
MPUEMCTBI.

Meroaun gocnipxeHHsa. Y poboTi BUKOPUCTEHO HACTyrHI MeToau: cuctemaTn3adii, nopiBHAHHA Ta
y3aranbHeHHs faHuX, iHayKUii Ta geaykuii, rpachidHmii MeTog.

Pe3ynbratn poboru. Y ctatri 06rpyHTOBaHO aKTyarnbHICTb 3abe3rneqveHHs1 KagpoBoi besrneku nig—
MPUEMCTB, PO3rfIsIHYTO OCHOBHI MiAXoAau ii LWo[o BU3Ha4YeHHs. BcTaHoBReHo 30BHILLHI, BHYTPILUHI Ta
npyXoBaHi (hakTopy 3arpo3 KagpoBoi 6e3rneku y CUCTeMI EKOHOMIYHOI 6e3rneKku nignpuemMcTBa; HasB—
HICTb Y KOHKYPEHTIB NpuBabnvBux yMOoB rpadwj; nepemMaHoBaHHs KOHKYPEHTaMM KPaLLmMX CriiBPOBITHYIKIB;
TUCK Ha CriBpObITHYIKIB, MOTPAarisHHA CriBPOBITHUKIB Y Pi3HI BUAW 3aNeXHOCTI; HeetheKTUBHAE opraHi—
3avisi cuctemu yrpasJiiHHS MepCoHanomM; NOMWUIIKW y niaHyBaHHI Ta nigbopi nepcoHary HeBianoBIaHICTb
KBanighikaujii criBpobiTHVKIB BIANOBIAHO [0 N0Cak, HU3bKa cucTemMa MOoTUBaLil, BIACYTHICTb BUCOKOI KOp—
rMopaTUBHOI KyNbTypu; HECYMITIHHE BUKOHaHHS MEPCOHaIoM BIaCHWUX NocafoByx 0060B'A3KIB Ta HU3bKI
KpuTepii gobopy nepcoHarny.

Fanysb 3acrocyBaHHA. Pe3ynbTaTvt JOCIAKEHHS MOXYTb BYTV BUKOPUCTEHI B MPaKTUYHIN [ififbHO—
CTi Cy4acHWX MigrnpueMCTB Ans MiABULLIEHHS eQPEKTUBHOCTI CUCTEMMU YrpaBrliHHA KaapoBo 6e3nekor
nignpuemMcTBaa.

BucHoBkun. Pesynbtaty npoBeneHoro JOCHigXeHHS JarTb 3MOry CTBEPAKYBATH, L0 Ha Mignpu—
EMCTBI Mae b6yTu CTBOPEHa etheKTUBHE CUCTEMA YrpaB/iiHHS KagpoBot poboToro, ika NoeaHye nigoip
I HaBYaHHS NepcoHarny, aganTtawito, Kap' epHe 3poCTaHHs ToLLO. KepiBHVIKW MignpUeEMCTB MOBUHHI MPo—
BOANTY KOMIMIEKCHY poboTy LLoA0 3abe3neyeHHs KaapoBoi CKnagoBoi EKOHOMIYHOT 6e3reku nigrnpuem—
CTBa, SKa 3[INICHIOETLCSA B TP eTany: Ha nepLUoMy eTani MPOBOANTLCS peTenbHa rnepesipka KaHav[aTiB
npv NpuiomMi Ha poboTy; Ha ApyroMy eTarni — 3axo4M LWOoA0 34iIMCHEHHS NPayiBHUKOM CBOEI BUPOBHMYOI
LiSNIbHOCTI; Ha TPETLOMY eTari — 3 ACYBaHHS MPUYuH 3BINTbHEHHS POBITHWKIB Ta iX HaMIpY Ha ManbyTHE.

Knio4oBi cnoBa: kagposa 6e3rneka, ekoHOMIYHa be3reka, 3arpo3v eKoOHOMIYHIV 6e3neui, KagpoBum
rnoTeHuiarn, Kagposa nonitvka, yrpassliHHA NepCcoHasnom.

KRASNYAK O. P.
HARBAR V. A.

Personnel security in the personnel management system as
a component of the economic security of enterprises
The subject of the study is the process of forming the personnel security management system of
the enterprise, which combines the selection and training of personnel, adaptation, career growth, etc.

The purpose of the study is to clarify the theoretical and methodological aspects of the formation
of the personnel security management system of the enterprise and to substantiate the directions of
personnel control at the enterprise.

Research methads. The following methods were used in the work: systematization, comparison
and generalization of data, induction and deduction, graphic method.

Work results. The article substantiates the relevance of ensuring personnel security of enterprises,
considers the main approaches to its definition. External, internal and hidden factors of threats to
personnel securityinthe system ofeconomic security of the enterprise have been established: availability
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of attractive working conditions at competitors; seduction of the best employees by competitors;
pressure on employees; employees falling into various types of addiction; ineffective organization of the
personnel management system; errors in planning and personnel selection, inconsistency of employee
qualifications according to positions, low motivation system, lack of high corporate culture; dishonest
performance by staff of their own job duties and low criteria for personnel selection.

Field of application. The results of the study can be used in the practical activities of modern
enterprises to increase the efficiency of the personnel security management system of the enterprise.

Conclusions. The results of the conducted research make it possible to assert that an effective
human resources management system should be created at the enterprise, which combines the
selection and training of personnel, adaptation, career growth, etc. Managers of enterprises must
carry out comprehensive work on ensuring the personnel component of the enterprise's economic
security, whichis carried out inthree stages: at the first stage, a thorough check of candidates is carried
out during recruitment; at the second stage — measures regarding the employee's performance of his
production activities; at the third stage — clarification of the reasons for the dismissal of workers and

their intentions for the future.

Key words: personnel security, economic security, threats to economic security, personnel
potential, personnel policy, personnel management.

MNMocranHoBka npob6nemun. Y cy4acHUX ymMOBax
CMOCTEpIraeTbCs QUHAMIYHUIA PO3BUTOK PUHKOBOMO
CepefoBsuLLa, TOMY NMUTaHHsS 3abe3ne4YeHHA eKOHO—
Mi4HOi 6e3neku NigNPUEMCTB CTOATb OCUTL FOCTPO.
YeniwHi nignpremMcTsa, OyHKLIOHYHYN Y PUHKOBUX
ymMoBax, nepegbavae nNeBHy CUCTEMY 3axofiB eKo—
HOMIYHOI 6e3nekn, 3aBAskM KA NigNpUEMCTBA
3MO>e NPOTUCTOATU Pi3HNUM 3arpo3am i BiGHOBUTN—
CA Nicns iX HACTaHHS.

ExkoHomiyHa 6eaneka mignpuemMcTBa — Ue CTaH
3axVLLEHOCTI Bif BMMANUBY HEraTMBHUX 30BHILLHIX Ta
BHYTPILLHIX hakTopiB, Npu KoMy 3abesnedvyeTbes
peanisauis FONoBHWX Liner Ta 3aBdaHb HiANbHOCTI
nignpvemcTea. EkoHomiyHa 6e3neka € ckiagHUM
I CYKYMHUMM MOHATTAM, OCKINbKM BKIHKYAE KiflbKa
thyHKUioHanbHMX enemeHTiB. OfHIErD i3 Takux ckna—
[0BKVX € Kagposa 6esneka nianpuemMcTsa.

g kapgpoBok 6e3MeKkol Chif Po3yMITU 3axuUCT
0COobNMBO BaXXNMBKX IHTEPECIB NigNpUEMCTBA Y
npoueci ynpaBfiHHA NEPCOHANoM, @ TaKoX YCyHEeH—
HSl HEeraTUBHMX HACMgKIB Ta MOTEHUIMHUX 3arpos3
eKOHOMIYHOi 6e3nekun NignpUeEMCTBAa, NOB'A3aHKIX i3
CMiBpOBITHMKaMU B Liinomy.

OcTaHHIM 4acom came TeMa KafpoBoi 6e3nekun B
pO3pi3i ekoHoMi4HOI 6e3nekn HabyBae Bce OinbLuOi
nonynspHocTi. Lie 06ymoBnoeTbea Tvm, LU0 BinbLUICTb
BHYTPILLHIX 3arpo3 nignpueMCcTBa NoB'A3aHi 3 pobo—
TOHO NepcoHarny. TakMm YYMHOM, MOXXHa CTBepAXXyBa—
T, LLIO KappoBsa 6e3rneka € NpiopUTETHUM HanpAMOM
EKOHOMI4HOI 6e3neKu, OCKifNbKM BOHa CNpAMOBaHa Ha
poboTy 3 MepcoHanoMm, KA € OCHOBHOK NaHKOK B
yCriLLHI pob0oTi ByAb—AKOro NignpyeMCcTBa.

AHani3 ocrtaHHIX pgocnigpxeHb i ny6nikayii.
[Npobnema kapgpoBoi 6e3nekn Ha cy4acHoOMy eTa—
ni ansa 6inbLUOCTI NIGNPUEMCTB € HanbinbLL QUCKY—
CiHOKO Ta 06roBOpPHOBAHOK YKPAIHCBKUMUW 1 38—
PYBKHUMM  HAyKOBUAMM, LLO Mae akTyanbHICTb
BPax0BYK4M EKOHOMIYHY CUTYaLito B KpaiHi Ta Mae
6e3nocepeHin BNIvB Ha eKOHOMIYHY 6e3neky nig—
npremctea. 3okpema, O. JlaweHko Ta HA. Kpunb
HaronoLUytThb, L0 BMKOPUCTaHHS CYKYMHOCTI CO—
LianbHO—EKOHOMIYHUX, YMNPaBMiHCbKMUX, Coujianb—
HO—MCUXOMOrYHNX MPOLIECIB CKepoBaHi Ha ybes—
neyeHHs [IANbLHOCTI MigNPUEMCTBA Bifg 3arpos,
3YMOBSIEHUX MOACBKMM YMHHUKOM Ta € EfleMeH—
TOM KagpoBoi 6e3nekn B CUCTEMi EKOHOMIYHOI 6e3—
nekun nignpuemctaa [1]. 0. MNockpunko, 3a3Havae,
LLI0 OUiHKY CTaHy KafpoBOi CKNagoBoi eKOHOMIYHOI
6eanekn NiNPUEMCTB B MPOLECi yNpaBniHHA nep—
COHanom cnif 34incHIOBaTK 3 BpaxyBaHHAM CUCTe—
MU MOKa3HWKIB, AKi OLIHATb OCHOBHI PU3WNKKL Ta 38—
rPO3K a TakoX 3acobu 1 MeToam ix HemTpanisadii y
6isHec—npouecax [2]. C. Napmall BBaXxae, LU0 Ka—
fnposa 6esneka € )OpMo0 eKOHOMIYHOI He3neku
i nonarae B 3abeane4eHHi CTabinbHOro oyHKLio—
HyBaHHA MIANPUEMCTBA, HE3anexXHo Bif NOACHKNX
cy6’'EKTUBHMX 41 06’EKTUBHIMX haKTOopIB, L0 MaE Ha
METI YCYHEHHST pU3KKY, KU BANMBAE Ha EKOHOMIY—
Hy 6e3neky nignpremcTtaa [9]. Kagposa besneka —
Le cucTema NomniTuKK Ta NpoLeasypy NignpueEMCTBa,
METOH AKNX € yNpaBniHHA Ta MiHIMI3aLia pU3nKy BU—
KOPMCTaHHA NOAbMI 3aKOHHOr0 JOCTYMy A0 aKTu—
BIB 4/ NpUMILLIEHb, Lini MOXYTb oxornntosaTtn barato
thopm 3n0YMHHOI AIANLHOCTI, Big APIOHNX KpagiKok
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fo Tepopuamy [11]. Ha gymky E. J'lanr ta . Henb—
COH, KepiBHWKM Han4acTiwe B6avaoTb EKOHOMIYHY
3arposy y mianbHocTi Ta 6e3aianbHOCTI NpauiBHN—
KiB MigNpPUEMCTBA Ta BOMiOTb NEPEXOANTI A0 Npak—
TUKW NPEeBEHTMBHKX [i Npo Hebesnekn, NoB’a3aHi
3 nepcoHanom [10]. H. LLIBeup nponoHye po3rna-—
[aTV NpoLeC NonepemXeHHs Ta 3anobiraHHs Hera—
TWBHOIO BMNMVBY Ha EKOHOMIYHY 6e3neky NignpuemM—
CTBa, PU3VKIB 1 3arpo3, siki MOB’A3aHi 3 NI0ACLKUMUA
pecypcamu, ix iIHTenekTyanbHUM MNoTEeHLanom i Tpy—
[00BMMM BigHoCcKHamu B Uinomy [3]. I. Mirac Bkasye,
L0 Kagposy 6esneky cnif po3rnagaty sk 3abes—
NeYeHHs NigNpPUEMCTBA KaapoBUMK pecypcamu Ta
PO3p0o6Ky edieKTUBHNX CUCTEM YNPaBniHHA Nepco—
Hanom i KomyHikauinHoi nonitukm [4]. B. Oxicidhopo—
Ba Ta T. bonoToBa NnpeAcTaBNaoTb BaXXNMBI Cy4ac—
Hi IHCTpPyMeHT 3abe3neyeHHs KagpoBoi 6e3nekn Ha
KOpropaTMBHOMY PIiBHI, TaKi AK aganTuBHE ynpaB—
MiHHA NpauiBHMKaMu Ta couianbHOro po3BUTKY KO~
nekTuBy MignpuemcTea B uinomy [7]. H. Kpusnubka
na B. Mi3nk akLeHTyTb yBary Ha TOMy, LU0 Kagpo—
Ba 6e3neka € pPIBHOLHHNM ENeMEHTOM EKOHOMIYHOI
6e3nekn NiJNPUEMCTBA, ska Ba3yeTbCA Ha MOHITO—
pUHry crny>60K BHYTPILIHLOI 6e3nekn Ta 0XOpo—
HW NpaLi oNepaTUBHUX N CTPaTEriYHNX NOKA3HUKIB
ynpasniHHa nepcoHanom [6]. Pag asTopis [5], BBa—
XaKTb 3a HeobxigHe BpaxyBaHHA enemMeHTIB CUC—
TEMW MOTMBALINHOMO MEHEIKMEHTY, K CKNapgoBoi
OpraHi3auifHoi KynbTypy B ymMoBax peanisauji no—
niTkn kagpoBoi 6e3nekn nignpvemcTea. OgHUM i3
OCHOBHUX | HaBiTb OCHOBOMOMOXHUX IHCTPYMEH—
TiB yTpuMaHHa npadisHukis O. KpaB4yeHko, BU3Ha—
Yae perynBaHHs 3apobiTHOI NNaTn B KOHTEKCTI 38—
BbeaneveHHs kagposoi 6e3nekn nignpuemcTea [8].
3a3HadeHe CTBOPIOE NepenyMoBUM 418 NOAANbLUNX
AocniopKeHb Kaaposoi 6esnekw, i rmmbokoro Bu—
BYEHHS K OCHOBHOI CKI1a0B0i EKOHOMIYHOI 6e3ne—
KW NignprYeMCcTBa BPaxoByH4M BCi CKagoBi cucTe—
MW ynNpaBiHHA NepPCOoHanom.

Mera crarti — BW3Ha4eHHsI CYTHOCTI MOHAT—
TA «kappoBa beaneka» Ta Micus kagposoi beane—
K1 B CMCTEMI yrpaBiHHA MepPCOHanom sk CKnagoBoi
eKOHOMI4HOi 6e3nekn NignpUeEMCTB.

Buknap ocHoBHOoro marepiany. [lig exoHo-
Mi4YHOK 6e3MeKkol0 NiJNpUMEMCTBa PO3yMiloTb Ta—
KW CTYMiHb 3aXULLEHOCTI BMPOBHMYOro, KagpoBoro,
TEXHOMOr4YHOro, HayKOBO—TEXHIYHOro Ta hiHaHCOo—
BOro noTeHuiany Bif BHYTPILLHIX T@ 30BHILLHIX eK0—
HOMIYHWX 3arpoa3, Lo A03BONAE MiANPUEMCTBY CTa—
BinbHO hyHKLIOHYBaTK Ta eIEKTVBHO PO3BUBATUCS.

[lonoBHa MeTa eKOHOMIYHOI 6e3neku nignpuemM—
cTBa: cTabinbHe (yHKLUIOHYBAHHA CbOrOAeHHA Ta
3abesneyeHHa BMCOKOro MoTeHLiany po3BUTKY Ta
3pocTaHHA y ManbyTHboMmy. Lia meTa noBuHHa po-—
CAraTMCSA LUAAXOM CBOEYACHOro 3anobiraHHa 3a-—
rpo3am Ta aHani3y p13suKis.

KapgpoBa b6eaneka — ue 4actuHa yciei cucte—
My 6esneku MigNPUEMCTBA, MOpyd i3 hiHaHCO—
BOH, IH(hopMaLiiHO, TEXHOMOrYHOK), CUIOBOH
Ta iHWMMK. ['onoBHa i MeTa Nonarae y JOCArHEHHI
MaKcumansHoi cTabinbHOCTI PyHKLIOHYBaHHA CUC—
Temu 6e3neKkun, CTBOPEHHSA NEPCNEKTMB PO3BUTKY Ta
3POCTaHHA, HE3anexXHOo Bif 30BHILLHIX Ta BHYTPILLHIX
3arpos3nmemx hakTopis.

3abe3neyeHHA KagpoBoi 6He3nekn nepenba-—
4yae npouec 3anobiraHHa HebaxaHum BRMBaMm Ha
nignpUEMCTBa, NOB’'A3aHNM 3 MEepcoHanomM Ta no—
ro iHTenekTyansHUM noTeHuianom. 3abeaneveHHs
Be3nekn 0OCAraeTbCs LUASAXOM CBOEYACHOMO BUAB—
MEeHHs1, mMonepekeHHss Ta 3anobiraHHs Hebesney—
HUM giam 3 60Ky mepcoHany, Lo HecyTb MaTepianb—
Hi Ta HemaTepianbHi 36UTKK.

3a pgaHumu [nobansbHoro OocnigkeHHAS eKOHOMIY—
HOI 3NO4YMHHOCTI Ta LWaxpancTtea, 47% nignpyeMcTB
y BCbOMY CBITi NocTpaxpanu Big Laxpanctea. PwC
MPOBOAUTL LLIOPIYHI ONUTYBaHHA MO BCLOMY CBITY [e
6epyTb y4acTb NnoHag 5000 pecnonpeHTiB i3 99 kpa—
iH, y Tomy umcni 1 Ykpainn. B YkpaiHi nigepamu cepeg
EKOHOMIYHMX 3M04MHIB, Bif SKMX MOCTpaxjanwu nig—
NpUEMCTBa, € PO3KpadaHHsa MainHa (47%), xabap—
HULTBO Ta kopynuisa (47%), WwaxpancTeo 3 KMiEHTaMu
(31%), kibepanoumHHICTb (319%) Ta LwaxpaincTso npu
kynieni (31%). Kpim Toro, npauisHvkn (37%) € ogH1Mm
i3 OCHOBHVIX DKepen LiaxpancTea B KOMMaHisfx, Npu—
4OMY YacTKa LLaxpancTea 3 oKy KepiBHMLTBA NOCTY—
noBo 3pocTae. LLlaxpanctBo 3 60Ky NpauiBHUKIB, HE
Kay4n BXe Npo KEPIBHULITBO, 3a3BM4ai CKagHiLLe
nepenbaynTu, BICTEXMTU Ta KoHTpontoBaTtu [121.

>KypHan Forbes Ukraine [19] HaronoLuye, wo B
YkpaiHu 3a 2023 pik 6yno BigkpmTo 82609 Kprnmi—
HanbHWX BNPOBaaXeHb 3a cTaTtTeto «LLlaxpancteoy,
Lie HaMBULLMIM MOKa3HWK 3a ocTaHHi poku [19].

[NokasHWK BIOKPUTUX KPUMIHAMNbHUX MPOBamXeHb
3a 2023 pik y 2,6 pa3u binbLumnin, Hix y 2022 pouj,
KON BrepLLe 3a TpuBanuin Yac B YKpaiHi cnoctepi—
raBCcs crneck akTMBHOCTI adhepucTiB. BocTaHHe Hari—
BMLLMI Yy CNpaBax i3 LUb0ro KpYMIiHansHoro nposa—
oxeHHs BctaHoBneHnin y 201 3 poui — Tofi KinbKicTb
HOBUX mMpoBagxeHb gocarna 47142. lMicna ubo—
r0 NOKa3HWK MLLOB Ha crnaf ax Ao noyaTky MOBHO—
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MacLUTabHoro BTOPrHeHHs. IcHye e ogHe Habonine
NUTaHHA 3a@ OCTaHHI NiIBTOpa AeCATUNITTA — Le Kop—
nopaTMBHE LUaxXparcTBo Ta NocaaoBsi 3no4mHn [19].

TakoX, BaxnMBuUM (DaKTOPOM BUHWKHEHHS L@~
XpancTBa Ta po3kpajaHb € POSLUMPEHHS OisnbHO—
CTi nignpremcTaa. 3aBAsKn 3pOCTaHH0 06CAris BU—
pobHMLTBa BMLLUE KEPIBHULTBO BigdansaeTbCs Bif
onepaTMBHOI HiANbHOCTI, BTpPayae MnpsiMi KOHTaK—
TV 3 BUKOHaBLAMM, AKi TaKOX BOMNOAIKTbL AeAKUMU
LiHHMW DXepenamu iHhopmaLi, Lo Mae CYyTTEBUN
BMMVB Ha eKOHOMIYHY He3neky NignpyeMcTBa.

CniBpobiTHUKM NiGNPYEMCTBA € 5K Cy6'EKTOM, Tak
i 06'ekTOM 3arpo3 beanewi NigNPUEMCTBA, TOMY Ka—
ApoBy 6e3neky fouineHile 6yae po3rnagaTv 3 ABOX
no3uuin, a came HBeanekn AiANbHOCTI NpPaLiBHUKIB
nignpyeEMCTBa, | HaBnaku, besnekn NiANpUEMCTBA
Bi HeraTMeBHUX Air cniBpobiTHrkiB [18, c. 9071.

[NpoTe ogHWUM 3 BaXNMBUX eTanis € igeHTudika—
Lia Ta knacudikauia 3arpo3. 3arpo3a eKOHOMIYHIN
6eaneui NiGNPUEMCTBA — CYKYMHICTb Liil, YAHHUKIB
i mpouecis, Aki 6e3nocepenHbL0 41 onocepenkoBa—
HO MOXYTb CTBOpPUTW HEBE3NeKY iICHYBaHHSI Ta HOp—
ManbHOro goyHKUIOHYBaHHS nignpuemcTsea. Hapasi
ICHYHOTb Pi3Hi BUAM 3arpo3s, fKi MOXHa 0xapakTepu—
3yBaTW 3@ NEBHMMW 03HaKaMK: 38 MICLEM BUHUK—
HEHHA — BHYTPILLHI, 30BHILLHI; CTyneHem Hebeaneku
— 0ocobnmBo HebeaneuyHi, Hebesne4Hi; N0 MoXIn-
BOCTI 3[IMICHEHHS — pearnbHi, MOTEHUiHI; 3a MacLU—
TaboM 3[OINCHEeHHA — FIOKarbHi, 3aranbHOCUCTEMHI;
TpMBAanCcTO Aii — TMMYacoBi, NOCTINHI; Y HaNPSMKyY
— BUPOBHWYI, (piHAHCOBI, TEXHOMOTI4YHI, CoLianbHO—
E€KOHOMIYHI, KagpoBi, iIHTEeNeKTyarnbHi; N0 BigHOLLEH—
HK0 OO pPU3KKy — 0B’'EKTUBHI, CyD'EKTMBHI; 3a xapak—
TEpPOM HanpsMy — MpAMI, HEMPAMI; 38 NMOBIPHICTIO
HacTyny — SBHi, NPMX0BaHi; 3@ NPUPOLOID BUHNK—
HEHHA — MONITUYHI, KPUMIHATbHI, KOHKYPEHTHI, eK0—
HOMI4Hi, MPaBOBI, EKOMOTiYHi, TEXHOrEHHI.

[MprurHamMmm 3arpos Takux AK LaxpancTeo Nnepco—
Hany € HepoCTaTHIN piBEHb (DIHAHCOBOMO CTUMYMO—
BaHHA Ta MOTMBALji NpauiBHMKIB. Hanpwknag, rpo—
LoBa BMHaropoda 3 60Ky KOHKYpPEeHTIB 3a HapaHHA
Byab—AKoi iHdhopMaLlii | € HaM4acTILLE PYLLINHM thak—
TOPOM 34ICHEHHST MPOTUMPAaBHOI Aji MPaLiBHUKOM.

H. Boraubka, Haronowuye, Lo Hapasi MoTuBaLis
3BOAUTBCS NULLE OO0 CTMMYMHOBAHHS, OpiEHTOBAa—
He NepeBaXXHO Ha KOPOTKOCTPOKOBI EKOHOMIYHI Lji—
ni, AOCArHEHHS1 NEBHOr0 pe3ynbTaTy 3a KOHKPETHUN
nepiog [14]. H. Abnsasosa cTBEpOXYE, L0 Kagpo—
Ba 6e3neka B CUCTEMI yNpaBmiHHA NepcoHanom €
6e3nepepBHYM MPOLECOM YNPaBniHHA JOACBKU—

MV pecypcamMu 3 MeTOH 3anobiraHHsi 30BHILLHIM
Ta BHYTPILLHIM BNAMBaM Ha nignpuemcTtso. Bripo-—
Ba[>KEHHSA OCHOBHUX MPUHLMNIB LiEl cucTeMn 403~
BOJMAE YHUKHYTW HaMy HeKBanihikoBaHOro Nepco—
Hany Ta Heed)eKTUBHOCTI KagpoBOro MnaHyBaHHS,
CrpUSTA 3a0X04YEHHIO Ta MOTMBaUIi MpauiBHUKIB
nignpuvemcTtea [13].

[na 3abe3neyeHHsa edieKTMBHOMO COYHKLIOHY—
BaHHA Ta 3MILHEHHS MexaHi3aMy kagpoBoi 6e3ne—
K1 HeobxigHO NOeQHyYBaTK MaTepianbHi Ta MoparsbHi
BKIaAeHH:A y N0ACEKI pecypcu, 3abeane4qyoym nep—
COHan Hancy4acHILLMMW Ta HanKpaLmmMy ymoBamMmm
npaui [6, c. 86—871]. B. Xa4aTpsaH Ta B. CtpaTinyyk
3a3Ha4aloTb, L0 Cy4acHa cutyauis PyHKLIOHyBaH—
HSA BITYN3HAHUX MIANPUEMCTB XapaKTepU3yETbCA IH—
TEHCUBHUM BUKOPUCTaHHAM Pi3HOMaHITHMX 3axo4iB
OS5 NOJ0NAaHHS CUCTEMHUX EKOHOMIYHWX, NOMITNY—
HMX Ta couianbHUX Kp13, a colianbHa BignoBigans—
HICTb BITYM3HAHMX MNIGAPUEMCTB Yy UMX MpoLecax
3Ha4HO nocununa ceoto ponb [16, c. 541.

Ha Haluy gymky, HM3bka maTtepianbHa 3alikasne—
HICTb € OfHIED 3 HaakTyanbHILMX NpobnemMm cbo—
rogeHHs. MoTuByro4m nepcoHan, KepiBHUKM NOBUH—
Hi 3auikaBWUTX MpPaUiBHWUKIB BUKOHYBaTU OTPUMAaHI
LOpYYeHHs, BIOMNOBIAaTW 3a CTaH cnpaB fAKi CTOATb
nepeg HUMU. 3BMYaNHO, MU XMBEMO Y MaTepianb—
HOMY CBITi, B AKOMY HEMOXNMBO MaTu 6e3neky Ta
H6az30Bui KOMGIOPT, HE Mak41 4OCTONHOT 3apobiTHOI
nnatu. [poTe, He cnig 3abyBaTn NPO OLiHKY Ta 3a—
0X04eHHs (MaTepianbHy, HemaTepianbHy) AOCArHy—
TVIX pPesynbTaTiB, L0 3auikaBuTb NpauiBHMKA Yy BU—
KOHaHHI CBOiX 060B’A3KIB.

Hii, 3ymoBneHi sK 3arpo3w, CBiZOMO CrnpsAMoBa—
Hi Ha OTpUMaHHs Byab—AKOi BUrogy Bif, EKOHOMIYHOI
AecTabinisauji NignpveMCTBa, Bif 3a3ixaHb Ha il eko—
HOMi4HY 6eaneky. 3arpoan, Sk NpaBuo, HeCyTb 3a
co60t0 MOpYLLEHHSA 3aKOHOAaBYMX HOPM (UMBINbHO—
ro, aaMIHICTpPaTMBHOrO, KpUMiHaNbLHOro) Ta nepeg—
H6avatoTb NeBHy BIAMOBIAanNbHICTL OCIB, AKi iX 3giN—
CHIOOTb. Mo>XHa Big3Ha4Y1TV 03HaKK, XapakTepHi Ang
3arpo3 ekoHoMiYHI 6e3neui NignpUEMCTB, Lo Tar—
HyTb 38 COBO0I CBIAOMUIA Ta KOPUCINBUIN XapaKTep,
CMpPSAMOBAHICTb [il Ha 3anofisHHS LuKoau Cyb'ekTy
NiANPUEMHNLTBA Ta Mal0Tb CynepeYnmBnii XxapakTep.

Ha puicyHKky HaBefeHi 30BHILLHI, BHYTPILLHI Ta npu-—
X0BaHi hakTopu 3arpo3 kagpoBoi 6e3nekun y cucte—
Mi eKOHOMIYHOI 6e3neku NignprueMcTBa.

OTXe, 30BHILLHI 3arpo3un — Lie HeraTMBHI HaCHigKK
30BHILLUHBOr0 CepefoBuLLa, AKi BNAMBaKOTb Ha 6i3—
Hec—npouecy nignpruemcTaa Ta 6eaneky ii npayiBHU—
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KiB. BHYTpILLHI 3arpo3n — ue HaBMUWCHI, HEHaBMWNC—
Hi abo HeobepexHi fji cniBpobITHYKIB, AKI 3aBOat0Tb
LwiKogy B cepedvHi nignpuemctaa. [pu ubomy Han—
BinbLLy Hebe3neky CTaHOBMATb MPUXOBaHI 3arpo-—
3u, AKi M1 HE MOMIYAEMO, He BiZHYBAEMO, MPO AKi He
3poragyemocs, abo He xo4emo 6a4nTn. BUHMKHEHHSA
TaKyx 3arpo3 Ta Buavmi 36UTku Bif ix peanisauii npo—
ABNAOTLCA 3@ YacoM. [1poTe, He MOXHa He 3BepTa—
TN Ha HWX yBary KepiBHUKam — Lie QyXe Benuka He—
be3neka. B paHomy Bunagky Tpeba npautoBaT Ha
BUMEPemPKeHHS, a@ He TiNbKn Ha Burogdy. Amxe, KLU0
nrogMHa HacnigKy 3arpos He Big4yBae, TO LA 3arpo3a
0N Hel B JaHWV MOMEHT 4acy He € aKTyanbHO, Ha—
BiTb AKLLO Hacnigku 6yoyTe Hagani BKpam pyrnHiBHU—
M. 30Kpema, igest 3anobiraHHA NoXexi 3po3ymina,
TOMY LU0 3arpo3a Ta Hacnigky posgineHi MiHIMyMoMm
yacy. Y cuTyauifx 3 Laxpancekummn gigsMy1 nepco—
Hany 3arpo3a He 04YeBWOHA Yepes3 MpUXOBaHICTb i
XapakTepy, NpoTe LUKOAX MiJnpUEMCTBY MOXe By—
T 3aBAaHO ICTOTHO Ta HaCMiAKN MOXyTb ByTu BKpam

ceprosHMK, ax [o ii nikeigauii (baHkpyTcTea), abo 'y
BUIMMALOI BUBEOEHHSA aKTUBIB.

byob—fka ekoHOMIYHa LianbHICTb NigNPUEMCTBA
NnoB'A3aHa 3 pu3nKamMu, 9K BHYTPILIHIMK Tak | 30—
BHILLHIMW. HecBoeYacHO BUSBMEHI PU3MKKA MOXYTb
y NepcneKTVBI 3aBAaTu iCTOTHUX 36UTKIB rocnogap—
CbKiln OisiNbHOCTI NiANPYEMCTBA Ta BANUHYTU Ha pi—
BEHb EKOHOMIYHOI 3aX1LLEHOCTI NigNpYeEMCTBa 3a—
ranom. lcHye 6e3niv 03Hak knacudikauii YAHHWKIB
pr3vkiB nignpremcTea. OgHak HaMMOLIMPEHILLVM €
MOAIN Ha 30BHILLUHI Ta@ BHYTPILHI YAHHWKW. 30BHILL—
HIi pu3nkn BesnocepedHbO He MOB'A3aHi 3 rocno—
[AapCbKOK AiAnbHICTHO nignpyemMcTea. BignosigHo, i
MOXMMBICTb BMAVHYTU Ha iX BUHVKHEHHA Ta 3amno-—
BiraHHA HeBenuka. BHYTPILLHI X YMHHUKW BUHMKE—
t0Tb BHACNIQOK AiANbHOCTI camMoro nignpuemMcTBa,
NPUAHATTA YNPaBiHCbKKX pilleHb. ToMy, 30aTHICTb
CBOEYACHO PO3Mi3HaBaTh pPU3NKK, aHaniaysatu ix |
NPUNMaTK BipHI yNPaBMiHCbKI PILLEHHSI MOXE CYyTTE—
BO BMAVHYTU Ha EKOHOMIYHY 3axMLLEHICTb Y Tene—

/

E—

3osHiwHi gpakmopu:

— iHNAUinHI npouecy;

— CKnagHa cuTyauist Ha pyHKy npadi;

— HasIBHICTb Y KOHKYPEHTIB NpmBabnneBmx ymoB npad;

— NepeMaHioBaHHs cniBpobIiTHWKIB KOHKYpEeHTamu;

— TUCK Ha cniBPOBITHUKIB;

— NoTpannsAHHSA CniBPOBITHWKIB Y Pi3HI BUAW 3aNEXHOCTI.

\

_

N
/

BrHympiwHi ghbakmopu:

— Hee(peKTMBHa opraHisalis cMCTeMU YrpasriiHHA NepcoHanom;
— MOMWIIKKM Y NIlaHyBaHHI Ta nigbopi nepcoHany;

— HeJoCKoHana nepesipka kaHaugaTa npy NpUMomi Ha poboTy;
— HeJoCTaTHA MOTUBALLSI NepcoHany;

— BiACYTHICTb BUCOKOI KOPNoOpaTUBHOI KyNbTYpW.

\

/

EkoHomiyHa Ge3neka nianpuemcTea
KappoBa 6e3neka nignprvemcraea

N
/

—>

— 3MOBa;

\_

lpuxoeaHi hakmopu:

— OMaHa Ta LaxpancTBo;
— BUBEEHHS aKkTUBIB;
— 3apoaKEeHHs 3arpo3, 3MTIOBMUCHI Y HABMUCHI 3arposu;

— xabapHULTBO Ta Kopynuis.

\

MakTopu 3arpo3 KagpoBoi 6e3nekn y cucTtemMi eKOHOMiYHOI 6e3nekn nignpuemcTBa
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PILLHBEOMY Ta 3AaTHICTb A0 PO3BUTKY Y ManbyTHLO—
My 6yab—sKOro nignprueMcTBa.

Cnvpatouncb Ha QyMKy 3apybiKHUX Ta BITYM3HA—
HVX haxiBLiB y ranysi ekoHOMi4HOi Be3nekun, man—
xe 80% 36uTKIB NiANPUEMCTBA BUHNKAKOTb Y 3B'A3—
Ky 3 MpOTMNPaBHUMW Ta HenpoeciHnMmn gigmm
cniBpobiTHWKIB. Po3rnagatoyn kagpoBy 6eaneky 3
TOYKM 30py 3anobiraHHA HeraTMBHUM [iAM CaMUM
CMiBPOBITHMKOM, Chif, 3BEPHYTY yBary Ha audepeH—
LinoBaHWM Nigxig 40 NUTaHHS MOHITOpUHry 6naro—
HaOiMHOCTI CniBPOBITHUKIB, SKi BMALUTOBYHOTLCS Ha
poboTy, Ta AKi BXXe NpaLuoTb Ha MigNPUEMCTBI.

LLlo6 He monycTuTW HeraTMBHWX HAcMIaKIB Ha nig—
NPUEMCTBI, NMPOBOANTLCSH KOMMMeKCcHa poboTa Lwo—
[0 3abe3neYveHHs1 KaapoBoi CKNagoBoi EKOHOMIHYHOT
6e3neku, fika QiNnUTbCA Ha TpW eTanu:

[Mepwwnin eTan nonArae y peTenbHin nepesipui
KaHavaaTa npv NpurnomMi Ha poboTy, OCKINbKK Y1M
Kpalle BMBYEHUN KaHOMAAT, TUM MeHLUa NMOBIp—
HICTb MPOHWKHEHHS Ha NigNPUEMCTBO Mogen i3
LECTPYKTMBHVMW HaMmipaMu. Takum 4YMHOM, Mnpwu
npuinomi Ha poboTy HOBOrO CMiBPOBITHMKE, MigNpPU—
EMCTBO Mae nopgbaTtn npo kagposy 6eaneky. [0—
noBHe — 3ibpaTn NOTPIBHY Ta [OCTOBIPHY iHGOP—
MaLito Npo NKAMHY, BUSBUTK i pobodi AKOCTI, Lo
[,03BONUTL NIANPUEMCTBY NPOBOANTU AKICHUIA KOH—
TPOnb 3a AiANbHICTHIO KagpiB.

Ha ppyromy ertani npoBogsTbCs 3axodv LLOAO
34IMCHEHHSA NPaLIBHMKOM CBOEI BUPOBHWYOI Qisnb—
HOCTI, TOBTO KOHTPOSb NOro cTapaHHocTi. Enemer—
TV KOHTPOSO [O3BOMNAKTL BUABATA Ta BMPILLYBaTH
npobnemun Ao TOro, K BOHW MaTVMyTb HE3BOPOT—
Hi HeraTuBHi Hacnigkn. Ocobnuey yBary Heobxig—
HO NPVAINUTL OOTPUMaHHIO NMpauiBHUKaMW rnpasun
BHYTPILUHBOrO TPYA0BOr0 PO3nopsiaKy, pobo4mx iH—
CTPyKUiI/ Ta 3060B'A3aHb LLOO0 KOHQIOEHLUIMHOCTI
iHbopMaLii. 3a pesynbTaTamMmn KOHTPOSIbHUX 3aX0—
AiB NpUIAMAaoTbCA YNpPaBiHCbKI PILLEHH:A, AKI MO—
XyTb BYTW AK NO3UTMBHUMW (OrofnoLUEeHHA Moas—
KW, BUHaropoga), Tak i HeraTMBHUMUN (3ayBaXKeHHS,
OrOfOLLUEHHST JoraHu, LWTpadoHi CaHKuii, 3BiflbHEH—
HA). | ocTaHHE nonarae y 3abes3ne4veHHi 6e3nekn Ha
eTani 3BiNbHeHHs NpauisHuka. Cnig 3BepHyTY yBa—
ry Ha 3aX1CT EKOHOMIYHUX IHTEPECIB NiIJNPUEMCTBA.

Poarnagatoun npobnemy Kagposoi 6e3neku nep—
coHany T. LLInpa, HaronoLuye, LWo 0AHUM i3 YAHHKKIB
BUHVKHEHHST 3arpo3 6eaneui NignpyeMcTBa € Big—
CYTHICTb HanexHaoi, edpeKTUBHOI NOMITUKAE 3BiNlbHEH—
HS1 MpaLiBHIKIB, LLIO CMOHYKaE iX o Hepobpocosic—
HUX BUMHKIB [15, c. 534].

Ha Hawy gymky, TpeTin eTan € HanBaXNMBILLNM 3
YCIX, OCKINbKM HanbinbLUMIA BIACOTOK BUTOKY iHpOp—
Mauii Bif, nepcoHany BigbyBaeTbCA NICNs 0ro 3Binb—
HeHHsA. Tomy, Npu 3BiNbHEHHI CNIBPOBITHMKA BKpaw
BaXNMBO 3'ACYBATN NPUYMHN 3BINbHEHHST T8 HaMIpy
Mnoro Ha manbyTHe. AKLLIO 3BiNbHEHHS BiAOYBaETHCA
3a BnacHum 6axxaHHsMm, To 0bcar BigoMoi criBpobiT—
HMKY KOHPIigeHLiNHOT iHdhopMmaLi crig peTensHo KOH—
TPOMOBATK, 30INCHMBLUN NMMCbMOBWN KOHTPOMb 30a—
4i BCIX KOHIOEHUINHMX MaTepianis 3 HaronoLUeHHAM
CMiBPOBITHMKY NPO agMiHICTPaTUBHY 41 KPUMIHaMbHY
BiANOBIAaNbHICTL 33 il PO3rofoLLEHHS.

KoHTponb kagpis onsa nignpuemMcTsa BKIIKO4aEe Y Cobi
Pi3HI HAaNPSIMK: NPOCOECINHI, HOPMATUBHI, OpraHi3auini—
Hi, dhiHaHCOoBI, 0COBWCTI AKOCTI NpeTeHaeHTa. Y pam—
Kax MpoheciHOro cnpsiMyBaHH:A NEPEBIPSAOTb 3HaH—
HSl, HABMYKM Ta BMIHHA KaHOupaTa, Migepcbki AKOCTi,
30aTHICTb MpUAMAaTK LUBUAKI PILLEHHST y Henepedba—
4yeHnx 06CTaBMHaXxX Ta B EKCTPEHVIX BUNaOKaX.

HopmaTtusHuiA Hanpam nepegbadvae: NPOBEAEHHS
cnisbecign 3 METOK MEepeBIpPKM MOXIMBOCTI CMO—
TBOPEHHA iHhopMalii, SKy Hapjae kaHgupaT npu
npaLeBnaLuTyBaHHi; NepeBipKy HasfBHOCTI CyAu—
MOCTI, NCUXIYHNX 3aXBOPKOBaHb, ankoroniamy, Hap—
KOMaHii; BUSIBAEHHI MPUYMHX 3BINIbHEHHA 3 Mone—
peaHix Micub poboTu.

OpraHisauiiHiin Hanpsm BKIIKOYaE: NepeBipKy iH—
thopmadii, Lo MICTUTBCA Yy peKoMeHAaLisx, xapak—
TEepUCTMKaX Ta Bigrykax Npo kaHaugaTa; aHania iH—
thopmauii, Wo micTUTbCA B pestoMe Ta biorpadii;
36ip iHhopmauii Npo pogu4iB Ta OTOYEHHST KaHOW—
faTta (3a HeobxigHocTi, AkLLo ue noTpebye oogaTko—
BOro 3ax1CTy Ta NOCUITKOE EKOHOMIYHY Be3neky nig—
nprveMCcTBa).

Y pamkax hiHaHCOBOro cnpsMyBaHHA NPOBOOSATb
MOHITOPVHI OOXOAIB Ta BUTPAaT KaHauaaTa, nepe—
BIPAOTb KpeguTHY ICTOpIto, HasABHICTb hakTiB Mpo
NpOTUNPaBHI aii 3 PiHaHCOBMMM onepaLiaMu.

[Mpn BM3HA4eHHI 0COBUCTUX AKOCTEN KaHavaa—
Ta NepeBipst0Tb: HAABHICTb ankorofbHOI Y/ HApKOo—
TWUYHOI 3aMeXHOCTI; MPUCTPacTb A0 a3apTHYX irop;
CXMMBHICTb [0 MPOTUMPaBHMX Ta PU3UKOBUX il
HanexHiCTb A0 KPUMIHanNbHOro CepedoBuLLa; KOH—
hnikTHICTb, HagmipHa 6anakydiCTb, CXUIBHICTL [0
PO3ronoLUueHHs KoHIgeHUIMHOT iHhopMaLii Ta iHLe.

KepiBHMK NparHe 3akpinuTu iHTEpPeC CniBpoBIiTHN—
Ka [o poboTn, HanaroguT Mi>KOCOBUCTICHI KOHTaK—
TV BCepeavHi NignpueMCcTBa, MOTMBYBaTU KONek—
TWB, 3any4uUTV IHTEPEC [0 KOPNOpPaTUBHOI KYNbTypu,
BK/HO4aK4YM FPOMAaLCHKY AiANbHICTb NiANPUEMCTBA.
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3abesneyeHHss KagpoBoi 6e3nekn — Le OavH i3
HaMBaXNMBILLMX MPOLECIB  YNpaBniHHA Cy4aCcHUM
nignpremcTsoM. CniBpobiTHMKK NigNpUEMCTBa Mo—
TpebyroTb 3axUCTY Bif NOTEHUIAHNX 3arpo3, BOOAHO—
4ac BMCTYMaK4m NOTEHLINHUMN OyKepPenammn pU3ukis.
3 ornsagy Ha Le KepiBHWUKK Ta dhaxisLi NignpruemMcTaa
MOBMHHI e(PeKTMBHO 3aCTOCOBYBATN KOMMMEKC 33—
XO0[iB LLOJA0 YHUKHEHHST MOXIVMBUMX 3arpo3 Ta Nikeiga—
uji HeraTMBHMX HacNigKiB. B iHWoMy BUNagKky mignpy—
emcTBy ByOe BaxKO YHUKHYTW HeBe3nekn y cucTemi
eKOHOMI4HOI 6e3nekn Nignp1ueMCcTBa 3aranom.

Taknum 4mHOM, hopmMyBaHHA KagpoBoi 6e3neku
NiANPUEMCTBA IPYHTYETLCHA Ha NpUHUMNax 3anobi—
raHHA pPI3HOMaHITHMM 3arpo3am. A oTxe, Ha nig—
NpUEMCTBI Mae 6yTu CTBOpeHa ehekTBHa cuUCTe—
Ma ynpaBniHHA KagpoBok poboTol, Aka NOEdHYE
nigbip | HaBYaHHA NepcoHany, aganTauilo, Kap'epHe
3pOCTaHHSA TOLLO.

EdektrBHa KapgpoBa 6eaneka Oae MOXMIMBICTb
KOHKYPYBaTV 3 CUNbHUMM IrPaBLSMU Ha PUHKY, 38—
nyyaTn BUCOKOKBanichikoBaHi kagpw, nornepegxa-—
TW Ta 3anobiraT¥ 3arposam, CTBOPHBATU APYXHIO
aTMocdiepy B KOMEKTUBI Ta MiHIMI3yBaTh 30UTKW.
B. deprayosa Ta [1. 3ima 3a3Ha4atoTb, L0 B yMOBaXx
MIHMMBOCTI CepedoBuLLa, BPaxoByk4M baraTo thak—
TOPIB | pU3KKIB, CTPaTeria PO3BUTKY KagpoBOoro rno-—
TeHuiany nignpvemcTea Mmae ByTy rHy4KOow Ta agan—
TWBHO AnA edhekTrBHOrO ii ynpasniHHa [17, c. 301

BucHoBku

[Npobnema 3abe3neyeHHsa kagpoBoi 6e3nekun nig—
npyeMcTBa gocutb baratorpanHa. Onsa Toro, Lwob
NigApPUEMCTBO YCMilWHO dhyHKLIOHYBano, Heobxig—
HO BpaxoByBaTW BCi )akTopu, fKi MOXYTb 3aBga—
TV MOMY LLKOAW, TOMY HEOBXIOHO 34INCHIOBaTA Mo—
CTIAHWA MOHITOPUHI ONS BUSBMIEHHA MOTEHUINHWX
PU3KKIB | 3arpo3 Ta cBoevacHe ix 3anobiraHHs. [pn
LboMy 3abe3neveHHa KappoBoi 6e3nekn mae by—
TV OCHOBHMM 3aBAaHHAM KepIBHULTBA, He3anexHo
Bil TOro, B AIKOMY CTaHi 3apa3 nepebysae nignpu—
emcTBoO. [igTpumMmyBaTN HOpPMarbHWUIA CTaH 3aBXAn
MPOCTILLe, HXX BUXOOWTW i3 KPU30BOr0 CTaHy.
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IHTerpauyis ykpaiHCbKOro ciJib.CbKOro rocnogapcrea B
EBPOMNEencbKuin puUHOK
IMNMpenmerom gocnig)xeHHs € iIHTErPaLjisl yKpaiHCbKOro CirlbCbKOro rocriofapcTBa B EBPONEVICLKN PUHOK.

Meroro gocnipxeHHs € BU3Ha4YeHHS HanbinbLL e(hbeKTUBHUX HAMNPSAMIB IHTerpawii yKpaiHCbKoro cinb—
CbKOro rocriogapcTBa B EBPONENCHKNA PUHOK.

Mertoau gocnigxeHHs. Y cTaTTi BUKOPUCTAaHI fianekTuyHui MeTo4 HayKoBOro nNisHaHHS, MeToq aHa—
ni3y | CUHTE3Y, NOPIBHANLHWA METOA, METO[ y3aranbHEHHS JaHVIX.

Pe3ynbratn poboru. Y cratTi BU3Ha4eHO HanbinbLL ehekTUBHI HanpsMu iIHTerpawjii ykpaiHcbKoro
CiflbCbKOro rocrofapcTBa B EBPOMNEVICLKNA PUHOK, 30KpemMa afanTalis CTaHAapTiB SKOCTI, eKCropPTHI
MOXX/IMBOCTI, TEXHOJIOr4HI IHHOBAaLi Ta thiHaHcoBa niaTpyMKa i cybcugii. BuaHa4yeHHs Ta peanisayis 3a—
3Ha4YeHuX HanpPsaMKIB iIHTerpawjli CrpusaTUMYTb 3MILHEHHKO NO3ULiA YKPaiHCbKOro CinbCbKOro rocrnogap—
CTBa B EBPOMNEVICbKOMY KOHTEKCTI Ta 3abearne4ats CcTabinbHUi eKOHOMIYHW PO3BUTOK KpaiHn. Oxapak—
TEpPU30BaHO, fIK BPOBaAXEHHS EBPOMNEICbKMUX HOPM | CTaHAAaPTIB, 30Kpema y BUPobHUUTBI Ta 06pobui
MPOAYKLii, 4ACTb MOXIMBICTb MIABULLMTY KOHKYPEHTOCMPOMOXHICTb YKpaiHCbKMX ToBapiB. BigsHaqve—
HO HEObXIAHICTb PO3LLMPEHHS AOCTYry YKPaiHCLKUX arpapiis 40 EBPONEICbKMX PUHKIB, 30KpeEMa 4Yepes
yKnafgaHHs HOBUX yrof 1a criBrpauro 3 gucTpub'toTopamu.

BucHoBku. Y cy4acHux ymoBax rrobanisauii Ta iHTerpauii EKOHOMIK BaXXMBO BU3HAYUTY HABIbLL
eqhekTUBHI HanpPsAMKY IHTerpawii yKpaiHCbKOro CiflbCbKOro rocrnofapcTBa B EBPONENChLKUN PUHOK. [1o—
rnepLue, YkpaiHi HeobxigHo afanTyBaTy CBOI CinbCbKOroCnoAapChbKi NpoayKTV BigroBigHO [0 CTaHZapTIiB
EC, wo nepepnbavae MogepHI3alito BUPOBHNYYIX MPOLECIB Ta OTPUMAaHHS eKOoriYHux Hopm. [o—apy—
re, B&XXIMBUM € PO3BUTOK KOOMEPaTUBHWUX (hopM 06’egHaHHS BUPOBHUKIB, L0 AaCTb MOX/IMBICTb 38—
6e3neyYnTy BUCOKY SIKICTb NpoayKuii Ta 3HU3UTU BATPATU Ha il BUpOOHWULTBO. Taki KONekTuBu 3MOXYTb
nerLue BUXoamMTV Ha 3aKOPAOHHI PUHKM, YKNaaa4Ym KOHTpakTy 6e3rnocepeaHbo 3 imroptepamu. TpeTtim
HanpsiMKOM IHTerpauii € aKkTyBHe rpocyBaHHs YKPaIHCLKUX NPOAYKTIB HE EBPONEVICLKI PUHKM, BUKOPU—
CTaHHSI MapKETUHIrOBWUX CTPATEr Ta y4acTb Y MIXXHapPOJHWX BUCTaBkax. Lle gacte MOXnuBICTb yKpaiH—
CbKUM BUPOBHMKaM npe[cTaBuTy CBOI TOBAPU LLIMPOKOMY K01y CIIOXUBAaYIB Ta 3HaNTV HOBUX NapPTHEPIB.
Takox HeobxigHO 30cepeanTUCL Ha HEOBXIAHOCTI AepXXaBHOI MiATPUMKU CilbCbLKOro rocrnogapcTsa, Lo
[acTb MOX/MBICTb CTBOPUTY CRIPUATIIMBE CEPEROBULLE A1 PO3BUTKY arpobi3Hecy Ta rigBuLLEeHHS KOH—
KYPEHTOCMNPOMOXHOCTI Ha EBPONENCLKOMY PUHKY.

Knio4oBi cnoBa: KOHKypeHLUisi, pUHOK, IHTerpauisi, TEXHOOriA, MapKETUHI, KOHKYPEHTOCHPOMOX—
HICTb, TEXHOSIOrT, KOONepaTBu, MogepHI3aLis, o6 puBa.

KRUPSKYI V. S.
Integration of Ukrainian agriculture
into the European market
The subject of the study is the integration of Ukrainian agriculture into the European market.

The purpose of the study is to determine the most effective directions of integration of Ukrainian
agriculture into the European market.

Research methods. The article uses the dialectical method of scientific knowledge, the method of
analysis and synthesis, the comparative method, and the method of data generalization.

Results of the work. The article identifies the most effective directions of integration of Ukrainian
agriculture into the European market, in particular, the adaptation of quality standards, export
opportunities, technological innovations, and financial support and subsidies. The identification and
implementation of these directions of integration will contribute to strengthening the positions
of Ukrainian agriculture in the European context and ensure stable economic development of the
country. It is described how the implementation of European norms and standards, in particular in
the production and processing of products, will make it possible to increase the competitiveness of
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Ukrainian goods. The need to expand access of Ukrainian farmers to European markets, in particular
through the conclusion of new agreements and cooperation with distributors, is noted.

Conclusions. In the current conditions of globalization and integration of economies, it is important
to determine the most effective directions for the integration of Ukrainian agriculture into the European
market. First, Ukraine needs to adapt its agricultural products in accordance with EU standards, which
involves the modernization of production processes and compliance with environmental standards.
Second, it is important to develop cooperative forms of association of producers, which will make
it possible to ensure high quality of products and reduce production costs. Such collectives will be
able to more easily enter foreign markets by concluding contracts directly with importers. The third
direction of integration is the active promotion of Ukrainian products on European markets, the use of
marketing strategies and participation in international exhibitions. This will allow Ukrainian producers
to present their products to a wide range of consumers and find new partners. It is also necessary to
focus on the need for state support for agriculture, which will create a favorable environment for the

development of agribusiness and increase competitiveness in the European market.

Keywords: competition, market, integration, technology, marketing, competitiveness, technologies,

cooperatives, modernization, fertilizers.

MNMocraHoBka npob6nemu. B ymosax rnobaniza—
Lji Ta MOCTIMHMX 3MIH Ha Mi>XKHAPOZHOMY PUHKY, IHTE—
rpaLisi ykpaiHCbKOro CinbCbKOro rocrnogapcTea B EB—
POMNENCLKUN KOHTEKCT CTaE BaxMBILLOW. YKpaiHa,
BOMOAIKYM poaryMK 3emnammn Ta baratumu npu-—
POAHMMIW pecypcamu, Moxe Byt rpaBLem y 3abes3—
neyeHHi NpoaoBonkyoi 6esnekn Eeponn. OgHak ans
LbOro HeobxigHO NOAONATU HNU3KY BUKUKIB, AKI CTO—
ATb Ha WnAxXy Ao iHTerpauii. [lo—nepLue, BaXnmMBo
MOZEepHI3yBaTW arpapHviA CeKTop, BNpOBapKyH4n
HOBITHI TEXHOMOrIi Ta iIHHOBaLi, L0 faayTh NigBULLIA—
TV NPOAYKTUBHICTB i SIKICTb NpoAykuii. [o—gpyre, He—
06xigHO 3abe3ne4nTy BigNOBIOHICTE EBPONENCHKNM
cTaHpapTam 6e3neku | eKoNorivYHOCTI, Lo NigBULLUTL
L0BIpy EBPONENCHKUX NapTHepiB. [1o—TpeTe, akTuBi—
3yBaTy CniBNpaLo MiX YKpaiHCbKUMW arpapisMmu Ta
EBPOMNENCLKMMM MIGNPUEMCTBaMM, CTBOPHOHOYN Me—
pexi nocTavaHHs Ta 36yTy. Taknm YMHOM, iHTerpauis
YKpaiHCbKOro CiflbCbKOro rocnodapcTsa B EBpoOnen—
CbKMI PUHOK BIOKPWBAE HOBI NEPCNEKTUBN AN1A PO3—
BUTKY EKOHOMIKW KPaiHW, MigBULLYHYM ii KOHKYPEHTO—
CMPOMOXHICTb Ha Mi>KHapOZHI apeHi.

AHani3 ocraHHIX gocnigxeHb Ta nybnikawii.
HocnigxeHHs iHTerpadii ykpaiHCbKOra CinbCbKoro
rocrojapcTBa B EBPOMENCHKUA PUHOK € aKTyalb—
HOK TEMOK Ans HayKoBOi CMifbHOTU AK B YKpaiHi,
Tak i 3a ii mexxamu. Lle 3ymoBneHo He nuiue notpe—
H6amn TpaHcdopmaLii arpapHoro CexkTopy KpaiHu,
ane ” BUKNMKaMN Ta MOXIUBOCTAMMU, SKi BUHMKA—
0Tb B KOHTEKCTI EBPOIHTErpauinHm1x npouecis. [Ana
PO3YMIHHA cneuundiki arpapHoro cektopy Ykpai—
HWM Ta aganTauii 4O EBPONENCHKMX yMOB HeobxigHo
3HaTV poboTum Takux asTopis, Ak HO. Ilana, O. Cocki—
Ha, O. HikonaeHko, sKki gocnimkyloTb npobnemmu

arponpoMM1CIIOBOro KOMMMEKCY Ta MiXXHapogHOoi
Toprieni. OgHak, NUTaHHA akTyani3auii acnekTiB iH—
Terpauii yKpaiHCbKOro CinbCbKOro rocrnogapcrea B
EBPONENCHKNUA PUHOK Y YaCTUHI BU3HAYEHHS iX Ha—
NpAMKIB NOTPebytoTb NOAANbLIOr0 AOCHIAKEHHS.

Mera crarti — B13Ha4eHH:A HanbinbLL ediekTnB—
HMX HanpsMIB iHTerpauii yKpaiHCbKOro CiflbCbKOro
rocnofapcTBa B EBPONENCHKUN PUHOK.

Buknap ocHoBHOro wmarepiany. IHTerpauis
YKpaiHCbKOro CinbCbKOro rocrnofapctea B €BPO—
MEeNCbKM PUHOK € BaXXIIMBOKD CK1aA0BOK PO3BUT—
Ky arpapHoro cektopa YkpaiHu. Llein npouec mae
3HaYHMIN MoTeHuian, ane BogHoYac i Buknmkn. Ocb
LeKinbka BaXNMBWUX acnekTiB, aKi HeobxigHo po3-—
rnsaHyTL: 1) TOpriBenbHi yrogn Ta AoCcTyn A0 pUH—
Ky (nicna nignucanHa Yrogm npo acouiauito 3 EC,
YKpaiHa oTprmana MoXnNuMBICTb EKCNOPTYBaTK CBOI
CiNbCbKOrocnoAapchbKi NPOAYKTU Ha EBPOMNENCHLKNIA
pVYHOK. Baxnneoto ymMOBOIH € AOTPMMaHHSI CTaH—
[apTiB AKOCTI, 6e3MneKkn eKonoriYHMx HopM, AKi 4irTb
y EC); 2) apanTauia go ctaHgapTie (Ans iHTerpadii
B EBPOMENCHKNA PUHOK YKPaAIHCbKMM BUPOBHMKaM
HeobxigHO aganTyBaTy CBOI MeToAM BUMPOBHMLUTEA,
06pobkM Ta NaKkyBaHHsI NPOAYKLLT A0 EBPONENCHKNX
cTaHgapTiB; ue notpebye iHBECTULIN B MOOEpPHI3a—
Lit0 TEXHONOri Ta HaBYaHHA nepcoHany); 3) KoH—
KypeHLisi Ta pOo3BUTOK (iIHTerpauis B EBPONENCLKNIA
PUHOK MPU3BOAWTL 00 MNiABULLEHHA KOHKYPEHTHOMO
TUCKY; ANS LbOro yKpaiHCbKi arpapii MoBUHHI pO3—
BMBaTW HOBI PVHKW, IHBECTYBATK B HOBITHI TEXHO—
norii Ta iHHoBaLii, o6 NOKpaLLMT NPOAYKTUBHICTb
| AKiCTb NpoAaykuii); 4) 3asBKa Ha Benuki nepepob—
Hi nignpuemcTBa (YkpaiHa Moxe po3BuBaTy nepe—
poBHYy NPOMUCHOBICTb, W06 goaaty BapTiCTb CBOIM
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CVPOBMHHMM MpOAyKTaMm; Le CTBOPWUTb [0AaTKO—
Bi pobod4i Micusa Ta 36inbLWNTL NPUBYTOK CiflbChKMX
rocnogapcTs); 5) 3miHa KnimaTy Ta eKomnoriyHi BU—
KKK (BpaxyBaHHA eKOMoriYHMX acnekTiB € Bax—
NMBOI YacTUHOLO iHTerpadii B EC; cninbHa nonituka
arpapHoro po3sutky EC akueHTye yBary Ha cTano—
My CinbCbKOMY FOCNOQAapCTBI, Lo noTpebye Bnpo—
Ba[)KEHHA MPaKTVK, 30CepeiXeHnX Ha 3MEHLLEHHI
HeraTMBHOrO BMMVBY Ha HABKOMNWULLHE CepefoBu—
we); 6) nigtpumka gep>xaswu (ypag YkpaiHu Bigirpae
BaXXNMBY pofib Yy NIATPUMLI arpoCcekTopy, 30Kpema
Yyepes goTtadii, cybcugii, KpeguTHI NporpaMm Ta Ha—
BYanbHi Kypcw [Ans arpapiis; Takox BaXnMso po3—
BMBaTU IH(PaAcTPYKTypy (AOPOXHIO, TPaHCMOPTHY,
NOriCTUYHY), WO cnpuatumMe edIeKTUBHOMY BUXO—
Oy NpoAyKuii Ha EBPOMENCHKUA PUHOK); 7) napT—
HepCcTBO i cniBnpaus (cniBnpausa 3 EBPONENCHKMMN
KpaiHamu, 6i3Hec—acouiauiaMu Ta MiXHapogHU—
MW OpraHi3auiiMy 3MOXe ChNpUATU YKPaiHCbKMM
arpapisam KpaLLe iHTerpyBaTucs y puHoOK, 0BMiHKO—
YKMCb OOCBIOOM, TEXHOMOMAMU Ta iHHOBALAMW). IH—
Terpauif ykpaiHCbKOro CinbCbKOr0 rocrnogapcTea
B EBPOMENCbKMM PUHOK Mae MoTeHuian gnsg cTBo—
PEHHSA HOBMX MOXXIIMBOCTEN ANA PO3BUTKY, ane no-—
Tpebye cucteMaTU4HOrO Nigxo[y, iIHBECTULIN | 3MIH
y BUpPO6HMYMX npoLecax. YcniwHa iHTerpadia gos—
BONUTb YKpaiHi CTaTu KOHKYPEHTOCMPOMOXHOK
Ha rnobanbHOMYy arpapHOMy pPUHKY Ta MOKpaLLMTH
€KOHOMIi4YHE CTaHOBWLLE CiNbCbKNX PEFIOHIB.

Kpim MopepHizauii Ta BignoBigHOCTI cTaHgapTaMm,
HeobXxigHO 30cepeduTy yBary Ha MigTPUMLI Manmx
Ta cepefHix hepMepchbkyX rocnogapcTs, Lo € 0C—
HOBOI arpapHoro cektopa YkpaiHu. 3abesneyeH—
Hs JOCTyny A0 (hiHAHCOBWX PECYPCIB, KOHCYNbTa—
Ui Ta HaBYaHHA HOBMM MeTofaM BefeHHs bisHecy
[0MOMOXE UMM MIANPUEMCTBAM CTaTU KOHKYPEH—
TOCMPOMOXHVMW Ha EBPOMNENCHKOMY PUHKY. Bax—
NMBMM acnekTOM € TakOoX PO3BWTOK KoonepaTu—
BIB, LLIO 4acTb MOXNMBICTb 06'egHaTL pecypcu ons
3QeLLeBneHHs BUPObHMLTBA Ta NOKpaLLEeHHA YyMOB
36yTy. Kpim TOro, HeobxigHO akTVBHO 3anmaTtuncs
MpOCYyBaHHAM YKpPaiHCbKOi MpoaykLuii Ha eBponen—
CbKWMX PUHKaX, 30KpemMa 4epes y4acTb Yy BUCTaBKax,
Apmapkax Ta 6izHec—dopymax. PopMyBaHHsST Mo—
3UTMBHOIO iMIZXXY YKPaiHCbKOrO CiNMbCbKOr0 rocno—
[apCTBa, 3aCHOBAHOI0 Ha HaTypanbHOCTI Ta AKO—
CTi NpOAyKLii, TAaKOX € KNOY0BUM haKTOPOM YCrIiXy.
Lep>xaBHi IHCTUTYTU MOBUHHI aKTWUBHO MIgGTPUMY—
BaTW Ui 3yCWnns, CTBOPIOHYM iIHPPacTPyKTypy, fka
NiABULLIMTE EKCMOPT YKPaiHCbKNX TOBapiB. IHTerpa—

LIS B EBPOMENCLKNA PUHOK — LI HE NLLIE EKOHO—
MiYHMIA NpoLec, ane i couianbHun. BoHa cnpuative
PO3BUTKY CiNbCbKMX TEPUTOPIN, NOKPALLUNTL AKICTb
XWUTTH HaceneHHs Ta 3MILUHWUTb BHYTPILLHIO EKOHO—
MiKy KpaiHn. Takum 4YnMHOM, peani3auis cTpaTerii iH—-
Terpauii yKpaiHCbKOro CiflbCbKOro rocrofapcTsa B
EBPOMENCHbKUI KOHTEKCT € BaXMMBUM KPOKOM Ha
LLMAXY A0 cTabinbHOro Ta cTanoro po3BuTKYy.
IHTerpauis ykpaiHCbKOro CinbCbKOro rocnojapcTea
B EBPOMNENCHKNIA PUHOK € CKNaaHMM | BaraTorpaHHnm
npouecom. [na Bu3HayeHHst HanbinbLl eddekTUBHIMX
HaNpPAMIB IHTErpaLii MoXXHa BUAINUTY AeKiflbka BaX—
nMBMX acnekTiB: 1) BigNoBigHICTb CTaHOapTaM SKOCTi:
yKpaiHCbkMM BUpOBHMKaM HeobxigHo aganTyBaTu
CBOH NPOAYKLt0 [0 EBPONENCHKNX CTAHAAPTIB AKO—
cTi, 6e3nekn Ta ekonoriYHocTi (Le Bktovae cepTudi—
KaLito NpoayKLUii, JOTPUMaHHA BMMOT [0 YNakoBKM Ta
MapKyBaHHS); 2) anBepcrdiikavis NpoayKLii: po3Lum—
PEHHSA aCOPTMMEHTY CifbCbKOrocnoAapChkmx ToBa—
piB, LLI0 EKCMOPTYHITLCS, 3MOXE CIPUSTA 3aKpInuT—
Csl Ha EBPOMENCHKMX pUHKaXx (Lie BKMHYae OpraHidHi
NpoRyKTK, CrieuianisoBaHi KynbTypwy, a TakoX roTOoBi
Xap4oBi NpoaykTh); 3) BUKOPUCTAHHSA TEXHOMOTIHHMX
IHHOBALLIN: IHBECTWULji B HOBITHI TexHOMorii Ta iHHO—
BaLiMHI MeToaM BMPOBHUUTBA 3MOXYTb MiABULLIM—
TN KOHKYPEHTOCMPOMOXHICTb YKPaIHCbKNX arpapHmX
NiANPUEMCTB (Ue € arpoHOMIYHI TexHonorii, aBTo—
MaTn3auio Ta umcpposisauito npouecis); 4) y4actb
y MiXHapogHux trade shows (B1CTaBKM Ta ApMapKkm
CMpVAKOTL YKPAIHCbKM BUPOBHMKAM 3HaNTL HOBUX
napTHepiB, HanaroguUT KOHTaKTX 3 AMCTpYB'toTo—
pamMu Ta PO3LUMPUT CBOE MPEACTaBHULTBO Ha EB—
ponenceknx puHKax); D) cuctemn ceptudiikadii Ta
MapKyBaHHSA (BNPOBafXEHHsI cucTeM cepTudikadii,
Takux sk Eco Ta Fair Trade, amoxe cnpusatn ykpa-—
IHCbKUM BMPOBHVIKaM NOTPanuUT! Ha CErMEHTU PUH—
Ky, fie CroXuBadi roToBi NMaTuTK 38 BUCOKY AKICTb
Ta eTn4Hi BUpobHWYi NpakTukm); 6) cniBnpaus 3 eB—
PONENCbKMMM arpokoMnaHiaMu (CrinbHi Nignpruem—
CTBa, NapTHepPCTBa i Koonepawis 3 EBPOMENCHKAMMN
arpoKoMMaHisMM  3MOXYTb CMpUATK MNepefaBaH—
HIO TEXHOJON I | 3HaHb, @ TaK0XX NONEerLunT BUXIG Ha
HOBI pVHKK); 7) y4acTb B acouiauiax Ta opraHisaui—
Ax (BCTyn 00 MibXXKHApOQHMX arpapHuX acouiauii Mo—
Xe 3abesneynT OOCTyn OO pPecypcis, iHopmaLli, a
TaKoX MOXMMBICTb y4acTi Y ChiflbHUX MPOeKTax Ta
nporpamax); 8) 3abesneveHHA CTanoro po3BUTKY:
IHTEerpaLisi B EBPONENCHKMIA PUHOK NoTpebye BNpo—
Ba[PKEHHS EKOMOrYHNX NPaKTUK, TAKUX AK 3SMEHLLEH—
HS BUKOPUCTaHHA nectvumais i 4o6pus, 36epexeH—
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Hs1 BIOPI3HOMAHITTA Ta BEAEHHSI CTanoro CibCbKOoro
rocrnodapcTea; 9) MapKeTVHIroBi AOCHIOKEHHS!: NPo—
BEOEHHSI MapKeTMHIoBMX AOCNIAXEHb ANS BUBYEH—
Hs1 NOoTpeb Ta BNogobaHb EBPOMENCHKMX CAOXMBYMX
PVIHKIB [O3BONWTL adanTyBaTy NPOAYKLI0 A0 peanb—
HNX 3anuTiB.

EdekTvBHa peanizauia UMx HanpsMKIB 3MOXE
NiABULLIMTA KOHKYPEHTOCMPOMOXHICTb YKpaiHCbKO—
ro CinNbCbKOr0 roCnofapcTBa Ha EBPOMENCLKOMY
PUHKY 11 3a6e3ne4nT 3poCTaHHA EKCMOPTY.

BucHoBkuM

Y cy4acHux ymoBax rnobanizauii Ta iHTerpawii
EeKOHOMIK BaXxMBO BU3HAYUTU Hamnbinbll edek—
TUBHI HANPAMKM iHTerpawjii ykpaiHCbKOro CinbCbKoro
rocrnofapcTBa B EBPONENCHKUIA puHOK. [To—nepLue,
YkpaiHi HeobxigHO aganTyBaTy CBOI CiflbCbKOrocno—
JapCbki MpogykTy BignosigHo Ao cTtaHgapTtie EC,
Lo nepenbavae MOAEPHI3aLito BUPOBHUYMX Mpo—
LEeCIB Ta JOTPMMaHHA eKonoriyHmMx HopM. [lo—gpy—
re, BaX/VBUM € PO3BUTOK KOOMepaTuBHUX HOpM
06’eqHaHHA BUPOBHMKIB, LLIO 4ACTb MOXINBICTbL 38—
6e3ne4nTI BUCOKY AKICTb NPOAYKLi Ta 3HU3UTN BU—
TpaTu Ha ii BUPOBHNLUTBO. Taki KONEKTMBU 3MOXYTb
nertue BUXOAUTN Ha 3aKOPAOHHI PUHKW, yKaaar4m
KOHTpakT\ 6esnocepefnHbO 3 iMnopTepamun. Tpe—
TiM HanpsAMKOM iHTerpauii € akTVBHE MpOCyBaHHSA
YKPaiHCbKMX MPOAYKTIB HA EBPOMENCHKI PUHKM, BU—
KOPWCTaHHA MapKeTUHroBMX CTpaTeri Ta y4acTb
y MiKHapOAHUX BUCTaBKax. Lle gacTe MoXnuvBICTb
YKpaiHCbKMM BMPOBHMKaM npefctaBuTy CBOI TO—
Bapu LUMPOKOMY KOMy CMOXMBAa4iB Ta 3HAWTU HO—
BMX MapTHepiB. Takox HeobxigHO 30cepeanTuCh
Ha HeobXiQHOCTI Oep>XaBHOi MIGTPUMKM CiflbCbKO—
roO rocnofapcTsa, WO AacTb MOXUBICTb CTBOPUTH
CMpUATIVBE CEPefoBULLE AS1A PO3BUTKY arpobis—
Hecy Ta MiABULLIEHHA KOHKYPEHTOCMPOMOXHOCTI Ha
EBPOMNENCHKOMY PUHKY.
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Methodological approaches to assessing the efficiency of an
enterprise in the context of economic security

The subject of the research is methodological approaches to assessing the efficiency of an
enterprise in the context of economic security.

The aim of the research is to determine the methodological basis for assessing the efficiency of
the enterprise in the context of economic security.

Research methods. The following methods were used in the study of the topic: financial analysis;
economic analysis; systematic approach; risk assessment; economic security assessment; strategic
management; PEST analysis; socio—economic; graphical and tabular methods, etc.

Results of the investigation. It is established that the assessment of enterprise performance
in the context of economic security is due to the current challenges faced by enterprises in the
context of globalization and an unstable economic environment. Performance evaluation is not only an
indicator of enterprise success, but also an important tool for maintaining economic security. Effective
resource management, financial stability, ability to adapt to changes in the external environment and
minimize risks contribute to the economic security of the enterprise. The efficiency of an enterprise
is a key factor in its stable development and competitiveness in the market. Assessing the efficiency
of an enterprise is of particular importance in the context of increased global competition and
economic turbulence. The economic security of an enterprise is defined as the state of protection
of its resources, capital, information and other assets from threats that may arise both within the
enterprise and externally. Methodological approaches to assessing enterprise performance are
divided into the following groups: financial, operational, organizational and strategic. Evaluation of the
enterprise’s performance in the context of economic security is based on the basic principles, the
use of which provides a comprehensive analysis of the enterprise’s condition in terms of its financial,
economic, production, innovation and social indicators. Evaluating the efficiency of an enterprise in
the context of economic security is a complex process that takes into account many factors that can
be classified into internal and external, as well as quantitative and qualitative. Each of these factors
requires systematic monitoring and analysis to ensure the economic security of the enterprise and
achieve its efficiency. Integration of financial, operational, organizational and strategic approaches to
evaluation allows to create a comprehensive model of analysis.

Scope of the results. Enterprise economics, competitiveness, economic security, enterprise
management, enterprise performance.

Conclusions. As aresult, we have proved that methodological approaches to assessing the efficiency
of an enterprise in the context of economic security are animportant element of management practice,
where the integration of financial, operational, organizational and strategic approaches allows for a
deeperand more comprehensive analysis thatincreases the ability of an enterprise to withstandthreats
and strengthens its economic security. It is established that to ensure the sustainable development
of an enterprise, it is necessary to regularly monitor its efficiency and introduce modern methods of
analysis that take into account the dynamics of internal and external changes. It is determined that
the efficiency of an enterprise is determined not only by financial indicators, but also by its ability to
maintain stable development, adapt to changes in the market environment, reduce risks and ensure
economic security. Thus, modern methodological approaches to assessing the performance of an
enterprise should be flexible, integrated and focused on the long—term sustainability and security of an
enterprise in a dynamic market environment, which will contribute not only to improving performance
but also to ensuring reliable economic security, which is a key condition for the successful functioning
of any enterprise in today's turbulent environment.

Keywords: evaluation, enterprise activity, efficiency, economic security, conditions of turbulence,
sustainable development, methodological approaches, principles, factors.
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PYMVIK I.1.,[TY3VIPEOBA M. B.,
XATIIAEBA O. B., CEMEHOB K. C.

MeTtoanuHi niaxoam Ao ouiHloBaHHA edpeKTUBHOCTI AiANIbHOCTI
nignpuemMcTBa B KOHTEKCTIi EKOHOMIYHOI 6e3nekn

MNMpeamerom gocnipxeHHA € MeTOAVYHI MIX0AW [0 OUIHIOBaHHS eheKTUBHOCTI JifIbHOCTI Migrpu—
EMCTBA B KOHTEKCTi eKOHOMI4YHOI 6e3neku.

Mertoro gocnigxeHHs € BU3Ha4YEHHS METOANYHNX OCHOB LLIOAO0 OLiHKOBaHHS e(heKTUBHOCTI QiSIbHO—
CTi MigrpMeEMCTBA B KOHTEKCTI EKOHOMIYHOI 6e3reku.

Merogu pocnipxeHHs. [1py gocrnipkeHHi TeMy 6yro BUKOPUCTaHO METoAu: (RIHEHCOBOro aHanisy;
EKOHOMIYHOro aHani3y;, CUCTEMHOIO Migxoay; OLIHKU pU3VIKIB; OLIHKM EKOHOMIYHOI 6e3rneKku; cTpaTeriy—
Horo ynpasniHHs; PEST—aHani3y; colianbHO—eKOHOMIYHI; rpaghiyHng Ta TabianyHui MeToam Ta iH.

PesynbraTtu pobotu. BctaHoBeHO, L0 OLIHIOBEHHS e(hEKTVBHOCTI LibHOCTI MigrnpueEMCTBAE B KOH—
TEKCTI EKOHOMIYHOI 6e3reky 06yMOoBIeHa Cy4acHUMY BUKITMKaMU, 3 SKUMU CTUKaKTLCSA MigNpUeEMcTBa B
yMoBax rnobanizayii Ta HecTabinbHOro eKoHoMi4YHoro cepegoBuia. OLiHKa eqbekTVBHOCTI JiiNIbHOCTI €
He NIYLLIE NOKa3HWKOM YCrLLHOCTI NAMNPUEMCTBA, ane v BaXIMBUM IHCTPYMEHTOM 47151 MIATPUMKN EKOHO—
Mi4HOI 6e3nekn. EchbekTBHE yrpaBniHHSA pecypcamu, thiHaHCOoBa CTIVIKICTb, 34aTHICTb aganTyBaTucs Ao
3MIH 30BHILLHLOIO CepenoByLYa Ta MiHIMI3yBaTy PU3VIKU CMPUSIE MIABULLIEHHIO PIBHS EKOHOMIYHOI 683~
reku nignpuemcTBa. E(hekTnBHICTb QisnbHOCTI MiNPUEMCTBA € KITKOYOBUM YYHHUKOM MOro cTabifnbHoro
pPO3BUTKY Ta KOHKYPEHTOCHPOMOXHOCTI Ha puHKY. OuiHka etheKTUBHOCTI [inbHOCTI MigNpUeEMCTBE Ha—
b6yBae 0cobnmMBOro 3Ha4yeHHs B YMOBAaXx rocuieHoi rnobanbHoi KOHKYPEHLi Ta EKOHOMIYHOI TypbyneHT—
HocTi. EkoHomiYHa 6e3reka nignpueMcTBa BU3Ha4YaETLCSA K CTaH 3aXULLIEHOCTI IOro pecypciB, Kanita—
11y, iIHgbopmaLii Ta IHLIMX aKTUBIB Bif 38rpo3, Lo MOXYTb BUHUKHYTU 1K BCEPEAWHI NiANPUEMCTBA, Tak |
30BHI. MeTtoaun4Hi nigxoam [o OUIHIOBaHHSA eqheKTUBHOCTI MIANPUEMCTBA NOAINATLCSA Ha Taki rpynuv: ¢hi—
HaHCOBI, orepaLwliviHi, opraHi3auiviHi Ta ctpateriyHi. OuiHlBaHHS eqbekTUBHOCTI AisiNIbHOCTI MiANpUEMCTBA
B KOHTEKCTI EKOHOMIYHOI 6e3reKky 6a3yeTbCs Ha OCHOBHYVIX MPUHLMNEX, BUKOPUCTaHHS AKX 3abe3rneqye
BCebiYHMV aHani3 cTaHy rigrnpueMcTBa 3 TOYKM 30PYy Moro thiHaHCOBO—EKOHOMIYHUX, BUPOBHWUYMX, IHHO—
BaLiviHVX Ta couianbHuX noka3HukiB. OUiHKOBaHHSA e(eKTUBHOCTI OisfIbHOCTI MiANPUEMCTBA B KOHTEKCTI
EKOHOMIYHOI 6e3nekn — Le KOMIMIIEKCHWA NPOoLeC, KW BpaxoBye barato YYHHWKIB, SKIi MOXYTb ByTu
KnacupikoBaHi Ha BHYTPILLIHI Ta 30BHILLIHI, 8 TAKOX Ha KifbKiCHI Ta SIKICHI. KOXeH 3 UnX YWHHWKIB BUMa—
rae cucTeMaTu4yHoOro MOHITOPUHIY Ta aHani3y Ans 3abe3neqyeHHs1 EKOHOMIYHOT be3neku nignpuemMcTsa i
LOCSIrHEeHHS oro echekTUBHOCTI. IHTerpadisi thiHaHCoBMX, ONepaLiiHiX, OpraHi3auiiHuiX Ta CTpaTeriqyHmuX
nigxoAiB 4O OUIHIOBaHHS [O3BOJISIE CTBOPUTY KOMIMIIEKCHY MOAE b aHari3y.

ranysb 3acrocyBaHHA pe3ynbTatiB. EKOHOMIKa nigrnpueMcTBa, KOHKYPEHTOCIPOMOXHICTb, EKOHO—
MiyHa be3neka, yrnpaBniHHSA MignpUeEMCTBaMU, eqhbeKTUBHICTb JiANbHOCTI MNPUEMCTBA.

BucHoBku. B pe3ynbtati Hamm 6yro AoBeAEeHO, W0 METOANYHI MigXoau 40 OLiHKY e(hekTUBHOCTI fisfib—
HOCTI MigrpUeEMCTBA B KOHTEKCTI EKOHOMIYHOI 6e3reky € BaXXUBYIM €fIEMEHTOM YrpaBiiHCLKOI MPaKTyKu,
e iHTerpauisi thiHaHCOBVIX, OriepaLiviHiX, opraHi3auiiHix Ta CTpaTeriyHuX rigxodis Jo3B0rse 3abesrneqm—
TV BinbLL rIMBOKMIA | KOMIAEKCHWA aHani3, Lo MigBULLYE 3AATHICTb MigNpUEMCTBA MPOTUCTOSATY 3arpo3am i
3MILHIOE 0ro eEKOHOMIYHY 6e3reKy. BctaHosneHo, Lo frisi 3abe3ne4eHHs CTIIKOro po3BUTKY MignpueMcTaa
HEobXigHO PerynspHO rPOBOAUTY MOHITOPUHI M0ro eqheKTUBHOCTI Ta BrpoBafKyBaTy Cy4acHi METOAUKN
aHanisy, LLjo BpaxoByHTb QUHAMIKY BHYTPILLIHIX T 30BHILLHIX 3MIiH. BU3Ha4eHo, LLo e(hekTUBHICTb MigrpueM—
CTBa BU3Ha4YaeTbCS HE TiflbKU (DIHGHCOBUMU MOKa3HKaMU, a Vi Mioro 34aTHICTHO MiATpUMYyBaTy CTabinbHU
PO3BUTOK, aRanTyBaTUCs [0 3MiH Y PUHKOBOMY CEPEHAOBULLY, 3HUXXYBaTV PU3NKK | 3abe3rnedyBaTyi eKOHO—
MiYqHy 6e3neky. TakvM YYHOM, CyHacH MeTOAWYHI MiBX0am [0 OLIHIOBaHHS eheKTUBHOCTI AisinbHOCTI Migrpu—
EMCTBE MOBUHHI BYTV rHYYKUMU, IHTEMPOBEHUMIM Ta OPIEHTOBaHVMI Ha [OBrOCTPOKOBY CTIVIKICTb | 6e3reKy
MignpyeMCTBa B YMOBaX AUHAMIYHOrO PYHKOBOIO CEPEAOBULLA, L0 CIPUSTUME HE NALLIE MIABULLIEHHIO pe—
3ynbTaTMBHOCTI JiNIbHOCTI, ane vi 3abe3reYeHHI0 HaaiiHoi eKOHOMIYHOT 6e3reku, IKa € KITlo40B0 YMOBOH
YCILLHOO ¢hyHKUIOHYBaHHS Byab—5KOro rigrpyueMCTBAa B CyHacHVX yMoBax TypOyrneHTHOCTI.

Kumo4oBi cnosa: ouiHioBaHHS, QiinbHICTb MigNpUeEMCTBAa, e(hbeKTUBHICTb, EKOHOMIYHa 6e3reka, yMoBu
TypOYNEeHTHOCTI, CTIVikui PO3BUTOK, METOAMYHI MiZX0AM, MPUHLIMMIN, YUHHUKU.
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Formulation of the problem. The importance
and relevance of assessing enterprise perfor—
mance in the context of economic security is due
to the current challenges faced by enterprises in
the context of globalization and an unstable eco—
nomic environment. In today’'s economy, where
high levels of competition, technological innovation,
and market volatility play a key role, the efficien—
cy of an enterprise directly affects its sustainabil—-
ity and ability to withstand threats. Performance
evaluation is not only an indicator of a company’s
success, but also an important tool for maintain—
ing economic security. Effective resource manage—
ment, financial stability, ability to adapt to chang—
es in the external environment and minimize risks
contribute to the economic security of the enter—
prise. Given the constant threats, such as crises,
wars, inflation, exchange rate volatility and politi—
cal risks, enterprises must have effective mecha-—
nisms for monitoring and evaluating their perfor—
mance, which allows them to identify weaknesses
and adjust strategies in a timely manner to ensure
long—term competitiveness and economic stability.
Thus, studying and improving methods for assess—
ing the efficiency of an enterprise is an important
management tool for improving economic secu-—
rity, which makes the issue relevant for scientific
research and practical solutions in the context of
modern economic instability.

Analysis of research and publications on
the problem. The issue of assessing the efficiency
of an enterprise in the context of economic security
is relevant for both Ukrainian and foreign scholars.
Among domestic authors, this problem has been
studied: G. Kozachenko and O. Volk, who studied
approaches to ensuring the economic security of
enterprises by assessing the efficiency of the en—
terprise through the prism of risks and threats. L.
Shtanko — studied the methodology for assessing
the economic security of the enterprise and the
role of financial indicators in this context. |. Blank is
one of the leading Ukrainian experts in the field of
financial management, whose works cover the fi—
nancial aspects of economic security of enterpris—
es. V. Kudryavtsev — focused on risk management
as the basis of economic security of the enterprise.
Among foreign authors, the works of: M. Porter,
who studied competitive strategy and developed
a model of competitive forces that affect the eco-
nomic sustainability and security of enterprises. R.

Daft, whose work in the field of organizational man—
agement includes research on the efficiency of en—
terprises in terms of risk management. J. Stiglitz
described the problematic issues of risks and eco—
nomic security at different levels of the economy,
including enterprises. R. Kaplan and D. Norton —
developed the Balanced Scorecard methodology,
which allows to evaluate the performance of en—
terprises, taking into account various aspects, in—
cluding risks and security. N. Negroponte — studied
how technology affects the economic security of
enterprises. These and other authors have made
a significant scientific contribution to the study of
economic security and efficiency of enterprises,
which allows us to form modern approaches to as—
sessing these aspects in practice.

Presenting main material. The efficiency of an
enterprise is a key factor in its stable development
and competitiveness in the market. Assessing the
efficiency of an enterprise is of particular impor-
tance in the context of increased global compe—
tition and economic turbulence. In the context of
ensuring the economic security of an enterprise,
the development of methodological approaches to
performance evaluation is an important task. The
economic security of an enterprise is defined as
the state of protection of its resources, capital, in—
formation and other assets from threats that may
arise both within the enterprise and externally. The
main components of economic security of an en—
terprise are (Fig. 1)[1; 5; 8; 12; 13; 16; 201

Economic security directly depends on the ef-
ficiency of the enterprise, because the higher the
level of efficiency, the more opportunities for pro—
tecting the enterprise from threats. Methodolog—
ical approaches to assessing the efficiency of an
enterprise can be divided into several main groups:
financial, operational, organizational and strate—
gic (Fig. 2) [2; 4; 7; 11; 13; 18; 20]. Each of these
approaches has its advantages and disadvantag—
es, which should be taken into account during the
analysis.

The first main approach is financial, which in—
cludes financial performance indicators, which re—
main a key tool for assessing the performance of
an enterprise. The main financial indicators include:

- return on assets (ROA) — shows how efficiently
a company uses its assets to generate profit;

- return on equity (ROE) — characterizes the re—
turn on shareholders’ investments;
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Fig. 1. The main components of economic security

- net profit is an absolute indicator that reflects
the financial result of the company’s activities;

liquidity and solvency — assesses the ability of a
company to meet its financial obligations.

Financial indicators allow for a quantitative analy—
sis of the company’s performance, but they do not
always take into account the specifics of the indus—
try and external risks.

The second methodological approach is opera—
tional. Operational performance indicators allow
assessing the effectiveness of the company’s in—-
ternal processes, namely:

- labor productivity — the amount of output pro-—
duced per unit of time or per employee;

- asset turnover — the rate at which the compa-
ny uses its resources to achieve results;

- cost of production — determines how efficiently
resources are used for production.

These indicators allow assessing the efficiency of
the use of enterprise resources, but they may be
less relevant for companies operating in the ser—
vice or innovation sector.

The third approach is organizational. The effi—
ciency of the enterprise largely depends on its or—
ganizational structure and human resources man—
agement, where the main indicators include:

- indicators of employee engagement and motivation;

- staff turnover;

- level of employees’ qualification;

- the degree of implementation of the company’s
plans and strategies.

Organizational indicators allow assessing the
quality of the company’s management and its abil—
ity to adapt to changes.

The fourth approach is strategic. Assessment
of strategic efficiency allows to evaluate the com-—

s T T T T T
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[ Financial \
| Allows for a quantitative analysis of |
|
|
|
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Fig. 2. Methodical approaches to assessing enterprise efficiency
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Table 1. Key factors influencing the assessment of efficiency in the context of economic security

Ne Group Indicators
Solvency is the ability of a company to meet its financial obligations on time.
Fi - Asset liquidity is the ability to quickly convert assets into cash without losing their value.
1 inancial Profitability is an indicator of the company’ fitability, which indicates the effici f
. factors y pany’s profitability, which indicates the efficiency o
resource use.
Financial stability is the balance between the company’s own and borrowed resources.
Labor productivity is the efficiency of using labor to produce products or provide
services.
= . Technological innovations — the level of introduction of new technologies that affect
2 roduction roduction efficiency and competiti
. factors | Produc ency petitiveness. o . .
Condition of equipment — depreciation or modernization of production facilities affects
production efficiency and cost reduction.
Energy efficiency — the impact of energy costs on the total cost of production.
Staff qualifications — the level of professional training of employees, which directly
affects the quality and speed of work.
3 Personnel |Staff turnover — high staff turnover has a negative impact on business stability and
: factors development.
Staff motivation — the degree of interest of employees in achieving the company’s goals,
which can increase productivity.
Competition — the presence of strong competitors can reduce market share and force
the company to adapt its strategies.
4 Market |Demand for products or services — the company’'s dependence on market demand and
: factors  |the ability to respond quickly to its changes.
Changes in raw material prices — fluctuations in the cost of resources can significantly
affect production costs.
Legislative regulation — compliance with regulations and the existence of risks of
Legal and changes in legislation. . .
5 requlat Tax pressure — the level of tax payments and the complexity of the taxation system may
: guiatory | atfect the financial stability of the company.
factors E . . Y - parny . .
nvironmental requirements — the company must comply with environmental
regulations, which affects its costs and reputation.
Inflation — rising prices for goods and services reduce purchasing power and affect the
company’s overall revenue.
6 Economic | Currency fluctuations — for businesses that operate in foreign markets or use imported
: factors | materials, currency fluctuations can have a significant impact on financial results.
Economic instability — the general state of the economy (recessions, crises) affects the
demand and financial performance of the company.
Social responsibility — the company’s reputation in the eyes of society and customers
e Social may affect demand and competitiveness.
’ factors | The level of social stability in the region — social conflicts or instability can disrupt the
company’s business processes.
Innovative |Research and development (R&D) — investments in innovations ensure a long—term
8 and increase in the company’s efficiency and competitiveness.
: technical |Information security — ensuring data protection and confidentiality can reduce the risks
factors  |to the company’s operations.
Political stability — the presence or absence of political risks in a country or region can
9 Political | significantly affect the company’s operations.
: factors Government support programs — participation in government initiatives can have a
positive impact on business development.
Financial security — protection of the company from the risks of bankruptcy or inability
to fulfill obligations.
10 Security | Information security — protection of the company’s information resources from
: factors cyberattacks and unauthorized access.

Operational risks — control and management of risks associated with production
processes, logistics, supply and other operational areas.

pany’s ability to develop and sustain in the market
over the long term. Strategic indicators include:
« level of innovation;

« level of competitiveness;
- level of strategic risk management;
- investment attractiveness of the enterprise.
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These indicators allow not only to assess current
performance but also to predict future growth and
development of the enterprise.

Assessment of the enterprise’s performance in
the context of economic security is based on the
basic principles, the use of which provides a com—
prehensive analysis of the enterprise’s condition in
terms of its financial, economic, production, inno—
vation and social indicators:

- principle of comprehensiveness — taking into
account all aspects of the company’s activities and
their interrelationships;

- principle of dynamism — constant updating of
estimates in accordance with changes in the ex—
ternal and internal environment of the enterprise;

- principle of reliability — use of reliable and veri—
fied data for analysis;

- principle of objectivity — performance evalua—
tion based on objective criteria and indicators;

- principle of continuity — continuous monitoring
of the company’s activities for timely identification
of risks and threats.

Evaluating the performance of an enterprise in
the context of economic security is a complex pro—

Methodical approaches
S - T N
Financial ) Operational N Organizational | \ Strategic y
Principles

| Financial factors; Production factors; Human resources factors; Market factors; Legal and regulatory |
| factors; Economic factors; Social factors; Innovative and technical factors; Political factors; Security \
‘ factors. \

—_— — — —

\ Analysis of the financial |
\ stability of the enterprise, ‘
‘ taking into account possible |
| external and internal threats ‘

Assessment of operational }
efficiency and identification of |
potential vulnerabilities in \
production and business processes |
\

Assessment of the innovation
! potential of an enterprise as !
| one of the key elements of ‘
\ competitive sustainability \
\ \

with due regard to external factors.

In practice, the application of performance measurement methods requires building a system for
monitoring key indicators using modern technologies, such as Big Data, analytical platforms and
forecasting systems, which allows not only collecting data in real time but also analyzing performance

—_ — — — 4

Fig. 3. Comprehensive model for analyzing the evaluation of enterprise efficiency in the
context of integration of methodological approaches
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cess that takes into account many factors that can
be classified into internal and external, as well as
guantitative and qualitative.

The key factors that influence the assessment of
efficiency in the context of economic security are
showninTable 1[3;6;7;9;14;17;19]

Each of these factors requires systematic moni—
toring and analysis to ensure the economic secu-—
rity of the enterprise and achieve its efficiency. As—
sessment of enterprise efficiency in the context of
economic security should take into account a wide
range of factors and indicators. Integration of finan—
cial, operational, organizational and strategic ap—
proaches to evaluation allows to create a compre—
hensive model of analysis (Fig. 3)[10; 12; 15; 201.

Conclusions

Thus, we have proved that methodological ap—
proaches to assessing the efficiency of an enter—
prise in the context of economic security are an im-
portant element of management practice, where
the integration of financial, operational, organiza—
tional and strategic approaches allows for a deeper
and more comprehensive analysis that increases
the ability of an enterprise to withstand threats and
strengthens its economic security. It is established
that in order to ensure the sustainable develop—
ment of an enterprise, it is necessary to regularly
monitor its efficiency and introduce modern meth—
ods of analysis that take into account the dynamics
of internal and external changes. It is determined
that the efficiency of an enterprise is determined
not only by financial indicators, but also by its ability
to maintain stable development, adapt to changes
in the market environment, reduce risks and en—
sure economic security.

The authors establish that methodological ap-
proaches to performance assessment should
include quantitative and qualitative indicators
reflecting financial stability, production productiv—
ity, technological development, social aspects, and
market competitiveness. An important role in the
assessment process is also played by the analy—-
sis of risks related to economic security, including
financial, legal, innovative and operational threats.
Thus, modern methodological approaches to as—
sessing the efficiency of an enterprise should be
flexible, integrated and focused on the long—term
sustainability and security of an enterprise in a dy—
namic market environment, which will contribute

not only to improving performance but also to en—
suring reliable economic security, which is a key
condition for the successful functioning of any en—
terprise in today’s turbulent environment.
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PEUEEEN KOMEHTAR,

BRI

PELLEH3IA https://doi.org/10.5281/zenodo. 14039480
Ha moHorpacdcito «ArpapHuii cekTop YKpaiHu: CAPOBUHHA
nacrtka», 4yactuia ll, nigroroeneHy AOKTOPOM €KOHOMIYHMX
HayK, npocpecopom MorunbHum Onekciem Mukonainosnuem

oHorpadiis O. M. MorunsHoro «Arpap—
HUIA cekTop YKpaiHW: CUPOBUHHA NacTkay
(wacTtmHa ll) mpuceAYeHa NoONITMKO—eKo—
HOMIYHOMY aHani3y TPaH3UTUBHOIO CTaHy arpapHO—
ro cektopy YkpaiHi 3a 1990—2020—Ti pokun. ABTOp
PO3KPUBAE IHCTUTYLIAHI Ta OpraHi3aLiilHO—eKOHO—
MiYHI MepegymMoBU 1 Pi3HOBIYHI HAcnigKM CUPOBUH—
HOI MacTKW, 3yMOBMEHOI 3EeMEeNbHOH EKCMaHCIEr
arpoXonAaVHroBUX KOMMaHIV | Aep>XaBHO NOMITUKOH
NPOTEKLIOHI3MY BEMWKOMY Kanitany; nosiCHIOE 0CO—
61MBOCTI BIOKPUTTA PUHKOBOIO 06iry Npas Ha CenaH—
CbKi 3eMenbHI AiNAHKM | piBeHb KOpyNLji B Lin cdepi;
y3aranbHE 0COBNMBOCTI PerynoBaHHA arpapHoOro
BMPOBHMLTBA B yMOBaXx MPaBOBOro pPeXnmy BOEHHO—
ro CTaHy Ta 06rpyHTOBYE HaNpsiM1 NOBOEHHOIO pe—
KOHCTPYKTVMBHOIO BIQHOBMEHHS CifbCbKOr0 rocro—
[apCTBa; BM3HA4Ya€E KOHKYPEHTHI MepeBaru i pusmku
TOBapOBMPOBHUKIB | EKCMOPTEPIB LLOAO CTPECOCTIn—
KOCTiI arponpofoBosb40i cuctemu YKpaiHu B CTaTyCi
KaHampaTa Ha BCTyn fo Esponericbkoro Cotosy.
AkTyanbHICTb OOCNIIKEHHA 3yMOBfieHa 06'eKTUB—
HOKO HeobXigHICTIO peani3auii CUCTEMHUX 3axOfiB,
CNpAMOBaHKX Ha PO3BUTOK arpapHoro cekTopy Ykpa—
iHW Nig Yac BiHW 3 POCINCHKM arpecopoMm Ta B No—
CTBOEHHWI NEPIOA, PEKOHCTPYKTUBHOMO BiOHOBMEHHS,
BPaxoByH4M MOro BaroMy pofib B EKOHOMILi KpaiHu
Ta NOMITHWA BMNVB Ha CBITOBUA NPOLOBOMNBbYNA PU—

HOK. HesBaxaroum Ha CXBaneHHA HU3KM OOKYMEHTIB
CTpaTeriyHoro xapakTepy, CrocTepiraeTbCA BIACYT—
HICTb KOMMMEKCHOI TEOPETUYHOI PO3PO6EHOCTI NPO—
brnemMaTVky po3BUTKY BITHM3HAHOI arpapHoi cdepw,
LLIO0 BPaxoBYE MMBUHHI MpUHMHK ii HEe(heKTUBHOCTI B
MOPIBHSHHI I3 TEXHOMNOMYHO PO3BUHYTMM KpaiHamu,
3o0kpeMa KpaiHamu Esponericekoro Cotoay.

PeueHsoBaHa MoHorpadiis ctana opraHidyHim
NPOAOBXEHHAM hyHAaMeHTanbHoi npaui «ArpapHi
BigHOCKHM B YKpaiHi», Ae aBTop 3QINCHNB NOAITUKO—
EeKOHOMIKO—ICTOPUYHWI aHani3 arpapHux (3emenb—
HKX) BIZHOCWH; NOKa3aB BU3Ha4anbHy posb yKpaiH—
CbKMX CensaH Wopao iX pO3BUTKY NMPOAYKTUBHUX CUI,
aKTUBHY y4aCTb Yy CTAHOBMEHHI yKpaiHCbKOI Aep—
XaBHOCTI Ta (hOpMyBaHHI MOAEPHOI YKPaiHCbKOT Ha—
Lji; TOACHMB NepeayMoBW, Nepebir nofin Ta HacnigKuy
rpabi>XHMLIbKOI KONMOHIanbHOi NONiTUKXA METPOMOoNin
Ha TepeHax YkpaiHu, Lo npu3senu go beanpeLe—
AEHTHWX MIOACEKMX XXePTB Cepen CersaH, Konocanb—
HUX MaTepianbHUX BTPAT, XMXaubKoi ekcrnyatawi
3EMENbHYX Ta IHLUMX NPUPOLHNX PECYPCIB.

Y po6oTi aBTop 06rpyHTYBaB HNU3KY TEOPETUHHMX
BMCHOBKIB Ta 3ax0fiB, LU0 MakTb MPaKTU4HY LiH—
HICTb ANA iX 3aCTOCyBaHHA OpraHamu Aep>XaBHOI
Bnagv Ta MiCLLEEBOr0 CaMOBPSAYBaHHSA LWOA0 ediek—
TWBHOIO PO3BUTKY arpapHoi cdpepun YKpaiHn Ta Ha—
LioHanbHOT EKOHOMIKW B LIiNIoMy.
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B nepiomy posgini MmoHorpadii asTop 06rpyHTo—
BYE YMOBM MOSIBW arpapHOro onirapxaty B YkpaiHi,
LLIO AECTPYKTMBHO BMNMBAE Ha NPUAHATTS Aep>KaB—
HVX pilleHb 3 MeTo NobitoBaHHA Ta 3aXMCTY CBOIX
KOpPropaTUBHWNX IHTEPECIB, 3arpoXXyt4K NOripLUeH—
HAM NPOA0BOSbY0i 6e3NeKn, 3MeHLLEHHAM BantoT—
HVX HAOXOOXXEeHb Bifl EKCMOPTY CMPOBUHHKIX TOBapIB,
MacOBVMW 3BiNMbHEHHAMW MPauiBHMKIB Ta BUBOOUTb
nNprbyTKKX B MoAaTKOBI raBaHi. AHanisyroun giesi pe—
LenTV YacTKOBOr0 BWBINbHEHHA 13 «CUPOBUHHOI
nacTkmy, LWo nponwnm anpobadito B KpaiHi, Onek—
cin MunkonaroBmn4 NPONOHYE AIEBI KPOKW, LLIO MaKTb
ybesneynT eKoHOMIKY Bif MOofanbLUNX MNepekocis
Ha MIKpO—, Me30— | MaKpOPIBHSIX, CpuATK 36anaH—
COBaHOMY BMKOPWUCTaHHIO arponpoMMCIOBOro no-—
TeHUiany KpaiHu, SK CBOEPIAHE LLenneHHsa Tpm1Banoi
Aii B CMPOBMHHOI pECYPCHO—EKCNOPTHOI cneujani—
3aujii CinbCbKOro rocrnofapcTsa B yMOBaXx BIAKPUTTA
PUHKOBOrO 06iry NpaB Ha 3eMenbHi iNsgHKY Ta Mig—
TPUMKM YKpaiHOK EBPOMENCHKOr0 3ef1eHOro Kypey
1 IHKITHO3MBHOMO PO3BUTKY.

Opyruin posgin moHorpadii npucBAYEeHWn po3rnsa—
Ly CKacyBaHHS MOpaTopit0 Ha KyniBM,/ npogax 3e—
MENbHMX MOINSHOK CiflbCbKOroCnoaapcbkoro npu—
3HA4YeHHs, AKe BUKINKAHO rocTpor 60poTbH0t0 Mix
CBITOBMMM rpaBLaMy — rnobanisatopamu arponpo-—
[0BOJIbYMX PUHKIB 3@ KOHTPOMb Hag AeiuMTHUMMN
CinbCbKOrocrnogapcekumn yrigaamun. AsTop 3posy-—
MIfI0 MOSICHIOE HaLuioHanbHi iHTepecy YkpaiHn B KOH—
TEKCTI HOBMX 30BHILLHIX 3arp0o3 i BHYTPILLHIX BUKINKIB,
HaronoLUyH4X Ha NOMUIKOBOCTI KOMIKOBaHHA Mope—
Nev PYHKIB 3EMESbHYIX OINAHOK PO3BMHEHMX EKOHO—
MiK i3 HeonibepaneHUMK cucTemMamu, a TUM Binb—
e — 3emefbHi pecopmn naTMHoaMepUKaHChKMX
Y1 NOCTCOLIaniCTUYHNX KpaiH, OCKINbKKW iXHI [ocBig
hopmyBaBcs 3a IHLWNX reononiTMYHMX yMOB. YKpa-—
iHa Mae yHiKanbHWUI LWaHC nicns BiNHW cdhopmMyBaTy
HaLliOHanbHO OPIEHTOBAHY 1 HaMBinNbLL NPOrpecuBHY
y CBITI IPOCENSHCHKY arpapHy NoniTuKy, BpaxyBaBLUK
HayKOBI BIOKPUTTA NPO CYCMifbHY LHHICTb, BAAcTn—
BOCTI Ta hyHKLi 3emni, IHLUNX NPUPOAHMX PECYPCIB
Ta ekocuctem. O. M. MorunsHuin cnpaBegnmneo Ha—
FOMOLLIYE, LLIO Ha Yaci 3ano4aTKyBaHHSA KOMMNEKCHNX
MOBOEHHWX CTPAaTerii, CIPAMOBaHUX Ha JOCAMHEHHSA
HaykoBO 06rpyHTOBaHOI ekcriyaTaLii BCix KaTero—
pil arpapHVX yrigpb, BiGHOBNEHHS eKOMOori4HOi piBHO—
BarM Ha CinbCbKUX TEPUTOPISX, BUBEOEHHA 3 eKC—
nnyaTawii epofoBaHVX | ManonpoayKTUBHUX 3eMETb,
BIAHOBMNEHHS MOSIE3aXMCHMX NICOCMYT, Manux piHoK,
03ep, CTaBKiB, peKkpeaLiiHX 30H, 3MeHLLEHHS1 06ca—

PELIEH3II, KOMEHTAPI, BIOT YK

riB 3aCTOCYBaHHSA NeCTULMAIB, aHTUBIOTUKIB Ta IHLLMX
eKOJoro # kniMaTnyHo 6e3neyHrx MeTOIB BEAEHHS
CiNbCbKOro rocnofapcTBa.

PerynsaTtvBHi ocobnmMBOCTI arpapHOro BUpobHMLTBa
B YMOBax MpaBOBOr0 PeXnmy BOEHHOMO CTaHy CTa—
N NpeaMETOM JOCHIEKEHHSA TPETLOro po3ainy MOHO—
rpadpii. CuctemMHmiz Nigxig aBTopa Ao aHanisy npaBoBumX
LAOKYMEHTIB LLoA0 MNIZTPUMMaHHA CinbCbKorocrnogap—
CbKMX TOBAPOBMPOBHMKIB BHOAXETHO—MNOOATKOBOH),
thiHaHCOBO—KpeOguTHO,  MUTHO—TapudiHow, i
TO—CaHITapHOK MOoNITMKaMK, a@ TakoX nocnabneHHs
B COLianbHO—TPYAOBUX BiOQHOCKHAX, [O3BOMMB MOMY
MO3UTUBHO OLIHUTK Oep>KaBHy MOMiTUKY Mif 4ac po—
Circbko—yKpaiHcbKoi BiHW. Pasom 3 Tum O.M. Mo—
FUNbHUIA HAMONArAE Ha HEOOXIOAHOCTI BXE HWHI MaTu
Ha NOPSAAKY AEHHOMY Nepernag BCIX JOKYMEHTIB CTpa—
TEriYHOro xapakTepy, NPUAHATIX B YMOBaX MUPHOro
nepiogy po3BUTKY arpapHOro CEKTopY.

OpgH1m 3 HanbinbLL FOCTPUM NMUTaHHAM YETBEPTOro
po3ainy MoHorpadii, Ha Hall Nornag, € oCnigXeH—
Hs1 @BTOpa NpUYMH Ta HacnigkiB MacLuTabHoi Kopyn—
uii y cdoepi 3emMernbHMX BIAHOCWH Ta LUnsaxu ii nogo—
naHHsA. ABTOpa XBUIHOE, LU0 YKpaiHOK B3STO KypC Ha
nibepanizadito 3eMernbHKX BIGHOCKH 3 METOK 3any—
YeHHs1 30BHILLHIX IHBECTOPIB, AKWIM CrpUSTUME PO3—
BUTKY BENUKOTOBAPHUX BEPTMKANBHO IHTEMPOBaHNX
XONAMHIOBMX OpraHi3aui, OpIEHTOBaHMX Ha BMPO—
LLIyBAHHS 1 €KCMOPT BUCOKOMaPXXNHAMbHWX KybTYp.
Ha oro nepekoHaHHs, Lie 3MeHLUWTb LLIaHCK CIMern—
HMX, MIKPO— 1 Manux hepmepcbkix rocnogapcTB Ha
36epexeHHs], a TM BinbLUe — Ha PO3LUMPEHHS CBO—
iX 3eEMEenbHUX OiNFAHOK y BNacHoCTI. [OBaguaTtupidHmn
MOpaTopil Ha KyniBnto,/NPofax CensHCbKUX naiB
BMCBITVB NOriky NoBegiHKM OKpeMuX HegobpoyecHmX
«Bi3HEeCMEeHIBY, NOCaf0BLIB | MONITUKIB PI3HNX paH—
riB, 3 METO NPMBACHEHHS CiflbCbKOrOCMNOAapChKMX
yrigb. Ak cTano BigoMo, 3aBAAKM PisHUM 06opyakam
NNoLi Aep>KaBHUX 3eMeslb 3MEHLUMIMCA BOBIYI — 3
10 po 5 MIH rekTapis.

[Tatnin po3gin MoHorpadii BUCBITIIKOE HU3KY Min—
TaHb, MOB'A3aHUX I3 KOHLENTYanbHUMWN HanpaMamu
PEKOHCTPYKLLi arpapHoro cekTopy. Baxnueum HoBa—
LisMIM LibOro PO3AiNny CTaB aHani3 nepegyMoB CTPyK—
TYPHMX NEPEKOCIB B OCHOBHUX Migrany3six CinbCbKo—
ro rocrnogapcTsea Ta TpMBanol Kpray TBapUHHLITBA.
O.M. MoruneHunin 3BepTae yBary Ha HeedekTuB—
HY CekToparnbHy CTPYKTYPY HaLioHanbeHOI eKOHOMIKN,
[le npeBane NepBUHHUA CEKTOP, LU0 € KOHLEenTy—
anbHOK MPUYMHOK 3HAYHOrO BiACTaBaHHA B EKOHO—
MIYHOMY PO3BUTKY KpaiHX B LINOMY; 30INCHIOE KOM—
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NapaTUBHUIA aHani3 CiBO3MIHW B KpaiHax—4neHax
EBpoCO03y Ta HaronoLwlye Ha MOro apxaidyHoCTi B
YKkpaiHi; oBoauTb, LU0 rnobanbHe NigepcTBO HaLLOT
[ep>XaBn B eKCMOpTi CMPOBMHHMX TOBapiB 3aKOHO—
MIPHO BIACYHYNO ii Ha ayTcanaepchbki NO3uLii B CEHCI
edheKT1BHOCTI, paLioHanbHOro BUKOPUCTaHHA TPy40—
BOr0 1 arpopecypCcHOro noTeHuianis, piBHi 4obpobyTty
HaceneHHs KpaiHy Ta CTIKOro CinbCbKOro po3BuUT—
Ky. BaxxnnByM BMCHOBKOM LIbOr0 pO3Ainy BBaXae—
MO HacTynHui: «PauioHanbHa ranysesa CTpPyKTypa
arpapHOro CekTopy, CyTTEBE 3MEHLLEHHA 3anexXHo—
CTi eKCNOpPTY Bi4 BONATUNbHOCTI rnobansHNUX pUHKIB
CVIPOBWHHOI NPOAYKLi, MOJOBXEHHS NaHLIorB CTBO—
PEHHs1 JoOaHoi BApTOCTI BCepeauHi KpaiHW, y4acTb
HaLioHanNbHNUX TOBAPOBMPOBHWKIB Yy  MiXKHApPOAHii
BMPOBHWYIA  Koonepawji, TpaHcdep IHHOBALIAHNX
TEXHOMNOri NepepobKy CUPOBUHM MOBMHHI CTaTU ro—
NOBHYMUW YNHHUKaMW NOJ0NaHH:A IHepLii JOBOEHHMX
BisHec—npakTuk Ta 3abe3nedeHHs CTPECOCTINKOCTI
arponpogoBOsbY0i CUCTEMN AEPXXaBU HE3BaXaKH4n
Ha hopc—MaxxopHi 06CTaBnHMY.

O6rpyHTYyBaHHA aCMMETPUYHOCTI Ta IHLLMX PO36iXK—
HOCTEW B TOPriBMi arponpofoBONbY00 MPOJYKLIED,
aHania MoXXIMBOCTEN OnA BITYN3HAHOIO CifllbCbKOro
rocnofapcTeBa Ha LUnAXy A0 YneHcTBa B EBponeni—
cbkomMy Corosi 4o3BONMIM aBToOPY B LLOCTOMY PO3Aini
MoHorpadii KOHCTaTyBaTL: LU0 Lie ICTOPUYHUIA LLaHC
MOBOEHHOI PEKOHCTPYKLII CiNbCbKOro rocnogapcraa
LLUNSXOM PO3BUTKY MIKPO—, Manux i cepefHix dep—
MEPCbKMX rOCcnodapcTB, MOAepHi3aLii nepepobHoi
MPOMMCNOBOCTI, TpaHcdepy IHHOBaLIMHNX TEXHONO—
rivi Ta 36nMKeHHs perynauiiH1X NPakTyK B arpapHo—
My cekTopi. A 3 iHLoro 6oKy, po3BitoBaHHS Midpy Npo
eheKTMBHICTb BITYN3HAHOMO CiNbCbKOro rocnofjap—
CTBa, LU0, Y CBOK Yepry, Moxe Npu3BecTu [0 3aro—
CTPEHHST XPOHIYHMX NPoBnem LLOAO CTPECOCTINKOCTI
arpapHoro CexTopy i NpoA0BOsbY0i CUCTEMM, NOB'A—
3aHKX i3 3eM1eHVM Ta UgpoBMM Nepexofamu.

OcTaHHin cbomuin po3ain MoHorpadii nobynosa-—
HO Ha NOPIBHANBHOMY aHani3i 0OCHOBHWX MapaMeTpiB
arpapHux cekTopis YkpaiHn Ta EBpocotosy. 3okpe—
Ma 30CepempKeHOo yBary Ha [0CBidi aganTadii kpa—
iH LlenTpanbHai i CxigHoi EBponuv Ta banTii o BHy—
TPILUHBOrO PUHKY arponpofoBonkyoi npogykuii EC,

Ha aHanisi NPogyKTMBHOCTI 3adisHnX (DaKkTopiB BU—
pobHMUTBa. ABTOP MpUMyCcKae, L0 KpaiHW ocTaH—
HbOI xBuMNi po3wmperHHsa EC we nosro BigvyBaTn—
MyTb Npobnemu BigCTaBaHHA B PO3BUTKY, NOB'A3aHI
3 OMCKpUMIHaLIMHUM Migxo4oM Lwofo obcsris 60—
[KETHOI NigTpyMKn B pamkax CnifbHOI CinbCbKo—
rOCMNOQAapCbKOi MNONITUKK, MOPIBHAHO 3 «KpaiHaMn—
ctapoxunamuny Esponencekoro Cowzy. Ha Haly
LYMKY, 3aCnyroBye Ha yBary BMCHOBOK Mpo Te, LLO:
«KpUTUYHOro 3Ha4YeHHs y NigroToB4YMIA Mepiog OO
MOBHOMPaBHOr0 YNeHCTBa Halloi KpaiHn B EBpo-—
CO3i HabyBae KOMMMEKC 3ax0fiB, CApAMOBaHUX
Ha peanisauito HeogHOPa30BO BIOKNAAEHUX CTPYK—
TypHUX pedhopm 3 MeTOH 36inbLUEHHSA 3anacy BHY—
TPILUHbOI CTPECOCTIKOCTI arpapHoOro CekTopy ¢
arponpofoBOnbY0i cUCTEMU. YKpaiHCbKi KoMnaHii
MatoTb ByTK roToBMMM [0 Lie BinbLuoi akTuBi3aLi
MONITUKM MPOTEKUioHI3MY hepmepam KpaiH—une—
HiB EBpOCOI03Y, SKi MPUEAHANMCS 00 HBOrO paHiLLe.
[nsi HapoLyBaHHA CBOET YaCTKM B €KCNOPTi MPOR0—
BOMbCTBA, @ He NuLLEe arpapHoi CMpoBuHW, BaxaHo
nornubnioBaTtu gueepcudikaLito BUpobHNUTBA, ak—
TVMBHO BUXOOAYM HA PUHKM IHLLNX KOHTUHEHTIBY.

Y3aranbHiow4 HaBedeHe Ta poboTy B uinomy,
3a3Ha4aemo, LWo MoHorpadiis MorunsHoro Onek—
cig MukonanoBum4ya nigroTosneHa Ha BUCOKOMY Me—
TOAMYHOMY PiBHI, MaTepian BUKNageHo nocnigoBHO
3 JOTPVYMaHHAM NiTepaTypHUX BUMOI Ta PEKOMEH—
LYETBCA ANA 03HANOMIIEHHSI BYEHMM EKOHOMICTaM—
arpapHvKam, HayKoBO—MedaroriyH1M nNpauiBHUKaM
arpapHoro npodinto, ynpaeniHUAM OpraHiBs gep—
)KaBHOI BNagw 1 0praHiB MiCLIEBOr0 camMoBpagyBaH—
HS1, KEpPIBHUKaM Ta crieuianictam nignpueMcTs, MO~
nogvM HayKoBLAM | CTYOEHTaM, a TakoX BCiM, XTO
LiKaBUTbCA arpapHUM cekTopom YkpaiHu nope—
thopmeHoro nepiogy.

LokTop ekoHoMIYHWA Hayk, CTapLUmMi [BOCTIAHVIK,
MPOBIAHWA HAYKOBWIA CriBPOBITHWK BIAAIY OpraHi—
3auii HaykoBux AOCHIgKeHb Ta iHHOBaUIiHOro po3—
BuTKYy HHL| «IHCTUTYT arpapHoi eKOHOMIKY

r. i. CrygiHcbka
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