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36ipHKK cTaTen NpMCBSYeHO HayKoBUM 3006yTkam MONOAMX HAYKOBLB — acnipaHTiB Ta 3006yBaYiB HAyKOBYX CTYMNEHIB KaHaMAaTa Ta [JOK—
TOpa eKOHOMIHYHUX HayK. BiH oxonntoe LWmnpokui cnekTp npobnem i3 Takmx Hanpsmis:

— MaKpOeKOHOMI4Hi aCNeKTN Cy4aCHOi EKOHOMIKU;

— IHHOBALIMHO—IHBECTULINHA NOMITUKA;

— eKOHOMi4Hi NpobnemMun po3BUTKY rany3en Ta BULiIB EKOHOMIYHOI AifNbHOCTI;

— PO3BUTOK PerioHanbHOI EKOHOMIKM;

— couianbHo—TpyAoBi Nnpobnemu.

Po3paxoBaHo Ha HayKoBLiB i CRewianicTis, ki 3aMMatoTbCs MMTaHHAMM YNpaBIiHHA eKOHOMIKOO Ta BBYatoTb TEOPIt0 Ta NpakTuKy hop—
MyBaHHS1 PUHKOBWX BIOHOCWH B YKpaiHi.
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KOnogm4yK A. B.

CnapknailH OCHOBHUX MDKHapPOAHNX EKOHOMIYHUX npouecis
IKT-ingycTpii B YKpaiHi
MNMpeamerom gocnigxxeHHs € MiXXHAaPOaHI ekoHoMiYHI npouecy IKT—iHgycTpil.

Merorwo gocnigxeHHs € npoBefeHHs CrapknamHy OCHOBHUX MiIXXHapPOAHUX EKOHOMIYHUX MPOLEecCiB
IKT—iHgycTpii B YkpaiHi.

Merogu pocnigxeHHsa. Y poboTi BUKOPUCTAHI [ianekTU4HWA MeTo HayKoBOro rni3HaHHs, MeToq
aHanisy i CUHTE3Y, MOPIBHSAbHUA METOA, METO y3aranbHEHHS faHVIX.

PesynbraTtu poboru. Y cTaTTi npoBeaeHo crnapkianH OCHOBHUX MIXXHaPO[HWX EKOHOMIYHVX MPOLECIB
IKT—iHgycTpii, a came ekcrniopTy Ta iMAOPTY MOCyr iHEhOpMAaLiHO—KOMYHIKaLIMH1X TEXHOMOor. Y cknagi
ekcnopTy Ta imropTy IKT—nocnyr BugineHo iHghopmauiviHi MOCayry, KOMITHTEPHI MOCAyry Ta TENEKOMY—
HikavuiviHi nocnyrn. OxapakTepmn3oBaHo nofanbLui nepcrnekTnemy po3sutky IKT—iHgycTpii B YkpaiHi 3 no—
rns[y 30BHILUHbOEKOHOMIYHUX NepesyMOoB.

BucHoBku. HauioHanbHi IKT—npoyecy He MoxHa po3rnsgaty 6e3 BpaxysaHHS cBiToBux |T—npoue—
CiB, BPaxoByr4W, L0 NePLLI BYXe CUMbHO 3anexaTtb Big APYrvX, a TaKoX Te, L0 yKpaiHCbKa eKOHOMIKa
BigKpuTa. Y 3B'3KY 3 LM, HEOBXIHO BpaxoByBaTV PIBHOMAaHITHI AVHAMIYHI MPOLEecH | 3MIHW, Lo Ma—
HOTb | MaTUMyTb B ManbyTHboMy mMicle B IKT—cerMmeHTi cBITOBOI EKOHOMIKW. [T 0fI0BHUM 3—MOMIXK HUX
€ rnobanbHa aBToMaTtu3auis bisHec—npouecis. [1po ye ceigyaTb pe3ynbTaTyi NporHo3y aBTOPUTETHUX
MIiXXHapOOHX eKCepTHUX OpraHi3adivi, iki roBOpsiTh, L0 A0 cepeamHv aBagusatx pokis 59% ycix 6i3—
Hec—npoveciB byae aBToMaTn30BaHO (TeXHIYHa CKNafoBa LmX nNpoLeciB). HAKLo ekcriopT nocnyr chepum
IHGhopMaLinHO—KOMYHIKaLiMHVX TEXHOSOrN 3pOCTaB 3a aHani30BaHuii nepioq 3Ha4yHUMy obcsiramu, To
imnopt nocnyr IKT Baanocs HApoCTUTY Ha NOPIBHAHO HE3HA4YHY BENIMYNHY, LLIO FOBOPUTL PO Te, LLo HEe—
3Baxarto4u Ha Big4yTHI ycrixu, BITYn3HsAHu IKT—cekTop anHamMivHO po3BUBAETLCS, NpoTe cnabo iHTe—
rpoBaHu y CBITOBUI IH(HOPMALiIHM NMPOLIEC (EKOHOMIYHA CKNa[oBa AaHVX MPOoLEeCiB).

Kumo4osi cnoBa: crnapknaiiH, 6i3Hec—rnpoyecu, CBITOBa EKOHOMIKE, EKCOPT, IMMOPT, TENEKOMYHIKa—
yii, KOM'1oTepHI nocnyri, iHghopmadiviHi nocnyri, perioH, IKT.
KOLODIYCHUK A. V.
Sparkline of the main international economic processes
of the ICT industry in Ukraine

The subject of the study is the international economic processes of the ICT industry.
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MAKPOEKOHOMIYHI ACMEKTV CYHACHOI EKOHOMIK W]

The purpose of the study s to conduct a sparkline of the main international economic processes
of the ICT industry in Ukraine.

Research methods. The work uses the dialectical method of scientific knowledge, the method of
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The article provides a sparkline of the main international economic processes of
the ICT industry, namely export and import of information and communication technology services.
Information services, computer services, and telecommunication services are included in the export
and import of ICT services. Further prospects for the development of the ICT industry in Ukraine from
the point of view of foreign economic prerequisites are characterized.

Conclusions. National ICT processes cannot be considered without taking into account global IT
processes, given that the former are highly dependent on the latter, as well as the fact that the Ukrainian
economy is open. In this regard, it is necessary to take into account various dynamic processes and
changes that have and will have a place in the ICT segment of the world economy in the future. Chief
among them is the global automation of business processes. This is evidenced by the results of the
forecast of authoritative international expert organizations, which say that by the middle of the twenties,
59% of all business processes will be automated (the technical component of these processes]. If the
export of services in the field of information and communication technologies grew by significant volumes
during the analyzed period, the import of ICT services managed to increase by a relatively small amount,
which indicates that, despite tangible successes, the domestic ICT sector is dynamically developing, but

poorly integrated into the world information process (economic component of these processes].

Keywords: sparkline, business processes, world economy, export, import, telecommunications,
computer services, information services, region, ICT.

MocraHoBka npo6nemu. [ns Toro, LLob KkoMmn—
NEeKCHO  pocnigxyeBatv  NPUYMHHO—HACNIAKOBI
3B'A3KM Npu dropMyBaHHi puaukis iHTPy3ii IKT Ta
3HaxoauTX Habip Wwnaxis Ta cnocobiB iXHLOI Hen—
Tpanisauji, HeobxigHO B neplly 4epry BcebivHO
npoaHanizysatu cTaH IKT i nokasaTu, K BiH BMAW—
BAE Ha HauioHanbHYy eKOHOMIKY, 3'AcyBaTu Xxapak—
TEp uUbOro BAAMBY (MO3UTUMBHUN, HEATPanbHURA,
HEeraTUBHU), OLIHNTM NOro CUCTEMO COLiaNbHO—
eKOHOMIYHMX MOKa3HWKIB, @ TaKoX BUPOBUTN iHTE—
rpanbHy ouiHky IKT Ak thakTopy po3BUTKY HaLio—
HanbHOi EKOHOMIKMW.

AHanis ocraHHix gocnig)xeHb Ta nyénikayin.
3Ha4HW BKNag y BUBYEHHA MEHEOXXMEHTY y cdhepi
nocnyr 3po6us O.B. Mopryneup, MapkeTuHr iHthop—
MaLirHux nocnyr i npoaykTie gocnipkysas H.l. [Ma—
nexa, OCHOBW CTBOPEHHST IHhOpMaLiNHNX CUCTEM
poarnagas A.M. bepesa, iHthopmauiiHi cuctemm
MeHepxmeHTy BuBYanu C.B. miseHko, E.B. Jla—
niH, 0.0. NaBneHko, Ha iHOpMaLiNHKUX CUCTEMAaXx
MeHeXXMEHTY NepcoHany akueHTyBaB CBOi [oCHi—
mxeHHs B.b. Bacunis. [lpoTe, cnapknaH 0CHOBHMX
MIDKHAPOOHUX EKOHOMIYHMX MPOLECIB BITYN3HAHOI
IKT—iHgycTpii He po3rnagaBcsa 4OCTaTHLO | TOMY MO~
Tpebye NoAanbLLOro BUBYEHHS.

Buknap ocHoBHoro marepiany. 3a aHani3o-—
BaHWIA Nepiog Benu4nHa cykynHoro ekcnopty IKT—

nocnyr 3 YkpaiHn (tabnuus 1) 3pocna 3 672,1
mnH. gon. CLLUA y 2010 poui go 1675,6 maH. gon.
CLUA y 2014 poui, abo B 2,5 pasu. B 1o xe vac
iXHA YacTka B 3aranbHoMy 06Ccs3i eKCnopTy nocnyr
3binbwmnace 3a uen nepiog 3 5,9% po 14,54%,
abo Ha 8,64%. Y 2010 poui ekcrnopTHa CTpyKTypa
IKT—nocnyr 6yna HactynHot: 14,52% npunaga—
no Ha ekcnopT iHthopmauinHmx nocnyr, 37,88% —
eKcnopT KoMm'toTepHux nocnyr, 47,50% — ekcnopt
TenekomyHikauinHux nocnyr. Y 2014 poui cno-—
CTepiranocb HaCcTyMHe CriBBIAHOLLEHHS CKNagoBux
yKkpaiHcbkoro ekcnopty IKT—nocnyr: 12,13% cta—
HOBMB eKcropT iHhopMaUuiHux nocnyr, 65,77% —
eKCNopT KoMM'loTepHUX nocnyr, 22,1% — ekcnopt
TenekoMyHIKaLiH1X nocnyr. Ak BMAHO, 3a aHani—
30BaHWUin MNepiof Bigbynmca He nuLIe KifnbKicHi, ane
 AKICHI 3MiHK, 30kpema akio 'y 2010 p. nposigHo0
ctatTero ekcnopty IKT—nocnyr 6ynu TenekoMyHika—
yinHi mocnyru, 7o'y 2014 p. Ha nepLue Micle BUA—
LLIOB eKCMOPT KOMM'KOTEPHMX NMOCHYT.

3a nepion 2010-2014 pp. ekcnopT iHgopma—
LinHMx nocnyr 3pic 3 97,6 mnH. gon. CLLUA y 2010
p. po 203,2 mnH. gon. CLLUIA 'y 2014 p., abo y 2,1
pa3n. ExcnopT KOMM'lOTEPHUX MOCAyr 3a uUen Xe
nepiog 3pic 3 255,3 mnH. gon. CLLIA y 2010 p. go
1102,0 mnH. pon. CLLIA, abo y 4,3 pasu. Benninna
eKCMopTy TENEKOMYHIKaLiNHKX nocnyr 36insLumnnacs

6 ®dopmyBaHHs PUHKOBMX BiHOCUH B YKpaiHi Ne6 (265)/2023



MAKPOEKOHOMIYHI ACMEKTYI CYHACHOI EKOHOMIK A

Ta6nuusa 1. AuHamika exkcnoprty nocnyr y cdepi iHhopmaLiiHO-KOMYHiIKaLWiAHUX TEXHOMOrIA 3a

nepiog 2010-2014 pp. (tuc. gon. CLUA) *

Poku i T

MokazHnkn CepeaHbopiuHnii
2010 2011 2012 2013 2014 Temn npupocry

CyKynHI 0BCAr 8K= | 113515280 (133477315 | 13115971.9 | 14233226.1 | 115208507 03

CropTy NOCAyr

Hactka IKT—nocnyr B

3aranbHi CTPYKTYpI 59 6.45 8.49 10,38 14,54 2,16

ekcnopTy nocnyr, %

Mocnyrun y cduepi

TenekomMyHikaui, 6720563 | 8607958 | 11135306 | 14771824 | 16755517 0566

KOMI I‘OTele Ta

iHhopMaLliHI nocnyru

B T.4.

IHChOpMALYIHI 975506 139346,8 | 1401438 | 2010829 | 2032070 20,14

nocnyri

KOMTIOTEpHI nocnyrn | 2552792 | 3822459 | 6468191 | 9315083 | 11020098 44,14

TENEKOMYHIKaUIHI 3192265 | 3392031 | 30965678 | 3446112 | 3703349 3,78

rlOCﬂyrl/l

* cknapeHo aBTopom 3a [5,¢.89,91]

1200000

=
=
= v = 334618Ln(x) ~ 151677
1000000 —
E = 0,9051
g
B 00000 //
600000
/ v = 309124203132
400000 E'=0 7481

; = 9600814
200000 - o

2010 2011

2012 2013

2014

Poen

|+ IHGOPMANHEL TOCTYTH — % EOMI KTSpH] TOCTYTH — W TeNsRoMYHEILHEL IOy TH

Pucynok 1. [Quuamika excnoprty nocnyr IKT 3a nepiog 2010-2014 pp. *

* cknageHo aBTopoM

3319,2 maH. gon. CLLUA y 2010 p. go 370,3 mnH.
pnon. CLUA, abo Ha 16,01%. duHamika pocTy Tpbox
rpyn ekcnopty IKT—nocnyr 3a aHanisoBaHWM Nepiog
306paxeHa Ha puc. 1.

3a nepiog 2010-2014 pokiB CyKynHUA iM—
nopt nocnyr IKT (tabn. 2) B VkpaiHy 36inbwmnBcs
3 300,7 mnH. gon. CLLUA y 2010 poui go 512,0
miH. gon. CLUA y 2014 poui, abo Ha 70,25%. B
3aranbHoOMy 06CA3i IMNOPTY MNOCAyr iXHA 4acT—
Ka 3pocna 3a aHanizoBaHwui nepiog 3 5,57% Ao
8,03%, abo Ha 2,46%. ImnopTHa cTpykTypa IKT—
nocnyr y 2010 poui 6yna Takoto: 13,08% npuna-—

[ano Ha iMNopT iHdhopmauinHux nocnyr, 46,49%
— iMnopT komn'totepHux nocnyr, 40,43% — iM—
nopT TenekomyHikauinHmx nocnyr. Y 2014 poui
crnocTepiranocb HacTyMHe CNiBBIOHOLLEHHA CKna—
pnosux imnopty IKT—nocnyr Ha Teputopito YkpaiHu:
16,28% cTaHoBMB IMMOPT iHhoOpMaLinHUX NOcnyr,
42,44% — imnopT koMm'toTepHux nocnyr, 41,29%
— IMNOPT TenekomyHikauinHux nocnyr. To6To, 3a
aHanisoBaHWM nepiog BIAByNUCS nuLle KinbKIiCHI
3MiHK, 3okpema i B 2010 p., i B 2014 p. ronosHot0
cTatTeto BiTYM3HAHOro imnopTty IKT—nocnyr 6ynu
came KOMITHOTePHI NOCNyrn.
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Ta6bnuusa 2. [AuHamika imnopty nocnyr y cdiepi iHpopmaLilHO-KOMYHIKaUWiAHUX TexHonorii 3a

nepiog 2010-2014 pp. (tuc. gon. CLUA) *

Poku CepepHbopivuHuMi

MokasHnku 2010 2011 2012 2013 2014 TemMn NpPupocTy
CykynHmit o6ear 5402106,0 |6191947.9 | 66392225 | 7523029,1 | 6373128,1 4,22
IMNOPTY Nocnyr
Hactka IKT—nocnyr B
3aranbHi CTPYKTYpI 5,57 6.19 6.87 9,26 8,03 0,62
iMnopTy nocnyr, %
MMocnyrny coepi
renexomyHikaul, 300736,3 | 383020,7 | 456241,3 | 696786,5 | 512016,7 14,23
KOMIMHOTEPHI Ta
iHhopmaUiriHi nocnyrm
B T.4.
IHhOPMALIiAHI 393297 | 649143 | 1120724 | 1021796 | 833402 20,65
nocnyru
KoMmtoTepHi nocnyr | 139807,2 | 177413,8 | 1963201 | 2776275 | 2172884 11,65
;i’;i';‘r’l':l"y'*“(a”'””' 1215994 | 140692,6 | 1478489 | 316979,5 | 2113882 14,83

* cknageHo aBTopom 3a [5, c. 93, 95]
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Pucynok 2. [uuamika imnoprty nocnyr IKT 3a nepiog 2010-2014 pp. *

* cknageHo aBTopoM

3a aHani3oBaHW nepiog IMNOPT IHhOpPMaLINHNX
nocnyr 3pic 3 39,3 mnH. gon. CLLUA y 2010 p. go
83,3 mnH. gon. CLLIAy 2014 p., aboy 2,1 pasw.

IMNOpPT KOMM'IOTEPHMX MOCNYr 3a Lewn Xe nepiog
Bupic 3 139,8 mnH. gon. CLLIA y 2010 p. go 217,3
mnH. gon. CLUA, abo Ha 55,42%. BennunHa imnopTy
TenekoMyHikauinHnux nocnyr 36inswmnaca 3 121,6
mnH. gon. CLLUA y 2010 p. po 211,4 maH. gon. CLUA,
abo Ha 73,84%. duHamika pocTy TpbOoX rpyn iMrnop—
Ty IKT—nocnyr 3a uer nepiog 306paeHa Ha puc. 2.

3a 2010—-2014 pp. obcar 30BHILLHBOTOPro—
BenbHoro 6anaHcy IKT—nocnyr (puc. 3) 36inbLumBcA
3371,3 mnH. gon. CLLIAy 2010 p. oo 1163,5 mnH.

pon. CLLIAy 2014 p., abo B 3,1 pasn. BogHo4ac 3a
TOM camMuii Nepiof 30BHILLHbOTOProBeSbHUA 060—
poT nocnyr y cpepi IKT 36inbwmeea 3 972,8 mnH.
pon. CLUA y 2010 p. po 2187,6 mnH. gon. CLLIA 'y
2014 p.,aboB 2,2 pa3w. Lle roBopuTb Npo Te, Wo 3a
nepiog 2010—2014 pp. HamiTunock He nuwe gi—
314He 3pocTaHHs ekcnopTy Ta imnopTy nocnyr IKT,
ane n 36inNbLUEHHST PiBHS MEPEBULLIEHHS EeKCMOopTY
Hag imnoptom IKT—nocnyr 3 2,2 pasisy 2010 p. go
3,3 pasiB y 2014 p., Lo roBopuTb B NEpCnekTuBi
NpOo NepeTBOpPeHHst YKpaiHn 3 puHKY 36yTy Teneko—
MyHiKaLiHOI Ta iHWoi IT—npogykuii Ha perioHansHy
Lep>XaBy—NpoayLeHTa BUCOKUX TEXHOMNOTIN.
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PucyHok 3. [luHamika 30BHiluHboTOprosensHoro 6anancy IKT-nocnyr 3a nepiog 2010-2014 pp. *

* cknapgeHo aBTopom
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PucyHok 4. CnapknaiHoBa intoctpadia nportikaHHa CeiTtoBoi hiHaHcoBo—-eKoHoMi4HOI Kpu3n 2020

poky *

* apganToBaHo aBTopom 3a gaHumn MixkHapogHoro samtoTHoro ¢hoHgy (MB®)

AHani3 nepcrnekT1B yKpaiHCbKOro eKCnopTy Ta iM—
nopty IKT—nocnyr Bumarae BpaxyBaHHA Nepenyciv
30BHILLHIX YHHKKIB. Y 6epesHi Ta B xoBTHI 2020
poky (puc. 4) cnocTepiranock piske NagiHHSA KH40—
BOro Himeubkoro thoHpgosoro iHgekcy DAX (cepen—
Hi piBeHb LiH akuin 30 HankpynHiLmMX akLiOHEPHNX
nignpvemcTB B ®PH, 3BaxeHnn Ha KaniTanisauito
LMX PUHKOBKX OB’'EKTIB), aMEeprKaHCbKOro iHAeKcy
Standard and Poor’s 500, npoM1cnoBoro iHgekcy
Hoy—[xoHca (oxonntoe Ton—30 komnarin B CLLIA

3a KanitTanisauieto), Euro Stocks 50 (cknageHu Ha
OCHOBI CepeHb03Ba)XEeHOr0 3a KanitTanisaujieto piB—
HS1 LiH aKuin HambinbLuvx 50 komnaHin i3 EBpo30oHNM).
Lle Bce, a Takox rnobanbHa naHgemis KOpoHaBipy—
CHOI XBOpO6Y HE MOrN HEraTUBHO HE NO3HAYUTUCH
Ha piBHi imnopTy IKT—nocnyr B YkpaiHy Ta ekcnopTty
IKT—nocnyr 3 Hei.

Ona ctumynioBaHHa ekcnopTty—imnopTy IKT—no-
Cnyr, Aep>xaBa MOXe 3aCTOCyBaTW iIHCTPYMEHT Tak
3BaHWX «BEPTONITHUX FPOLLENY — CUCTEMMN 0AHOpa—
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30BUX rpowoBux BunnaT IT—diaxisuam, IT—cnoxmn—
Ba4am, I T—BnpobHmKam.

BucHoBkuM

HauioHaneHi IKT—npouecn He MoxHa po3rnsgga—
T 6e3 BpaxyBaHHs CBITOBUX |T—npouecis, Bpaxo—
BYHO4MW, LLIO NEPLUI Ay>Ke CUMbHO 3anexartsb Bif Apy—
r1X, @ TaKOX Te, L0 yKpaiHCbKa EKOHOMIKa BiKpUTa.
Y 3B'A3KY 3 UMM, He0BXigHO BpaxoByBaTy pi3HOMa—
HITHI QUHaMIYHI MPOLLECH | 3MiHW, L0 MaKThb | MaTu—
MyTb B ManbyTHboMy micue B IKT—cermeHTi cBiTo—
BOi EKOHOMIKW. [ 0NTOBHUM 3—MOMIX HUX € rnobansHa
aBTOMaTn3auia 6isHec—npouecis. [1po ue cBigyaTb
pesynbTaTh NPOrHO3y aBTOPUTETHUX MiXXHAPOAHUX
eKCNepTHMX OpraHi3auin, fAKi roBOpSThb, LU0 40 ce—
peguHn aBaguaTux pokis 59% ycix 6isHec—npoue—
ciB byde aBTOMaTU30BaHO (TexHiYHa cknagosa Lmx
npouecis). AkLLo ekcnopT nocnyr cchepu iHhopma—
LiMHO—KOMYHIKaLiMH/X TEXHOMOr I 3poCcTaB 3a aHa—
nizoBaHUM nepiog 3Ha4yHUMK obcaramu, To IMAopT
nocnyr IKT Bganocst HAPOCTUTK Ha MOPIBHSHO HEe—
3Ha4Hy BEMYMHY, LU0 rOBOPUTL MPO Te, LU0 HE3Ba—
a4y Ha BigyyTHI yenixu, BiT4naHaHun IKT—cekTop
AVMHaMIYHO PO3BMBAETLCA, NPOTe cnabo IHTerposa—
HWI y CBITOBMI iIHGhOpMaLIHWUIA NpoLec (EKOHOMIY—
Ha cknagoBa faHux NpoLecis).
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IHHOBaLUiINHEe BiAHOBJIEHHA NPOMMCJIOBOro KoMmnsekcy YKpaiHu
Ha 3acapax crTparerii cmapT-cneuianisauyii

MNMpeametom gocnigxeHHs € TeopeTnyHI Ta METOAWYHI OCHOBY CMapT—crewiani3adii perioHis Ykpa—
iHV B KOHTEKCTI IHHOBaLUIIHOrO BIHOBIEHHS POMUVCIOBOIr0 KOMIIEKCY.

Meroro gocnipxeHHs € B13Ha4YeHHsI 0COBIVMBOCTEN BMPOBaaXeHHS CTpaTerii cmMapT—crewjiani3adii
B YKpaiHi | if perioHax 3 HU3bKUM IHCTUTYLIVIHUM MOTeHUianoM Ta HagaHHI pekoMeHgauii Lwogo it Bripo—
BaKEHHS.

Meroau gocnigxxenHs. [1py HanvcaHHI cTaTTi BUKOPUCTAHO 3aranbHOHayKoBi Ta criedianbHi MeToam
LOCTIIKEeHHS] EKOHOMIYHWX SIBULL | MPOLIECIB LLI0A0 cMapT—crewianiaadii perioHiB YKpaiHu.

Pe3ynbratn poboru. 3'sicoBaHo, Lo A5 NOAanbLUON iHTerpayii YKpaiH 3 EBPONenchbKOK CriflbHO—
TOHO Ta MiCMIABOEHHOO BIAHOBIEHHS, HEObXIAHO BrpOBagXXeHHs B AepXXaBsi BigrnosigHol IHHOBAaLIVIHOI no—
NITVIKW, SIKa NOBVHHA rPYHTYBaTUCS Ha 3acajax cMapT—crewianiaadii MpoM1CIoBOCTI Ta perioHiB. Bu—
3Ha4YeHo Ta y3aranbHEeHO OCHOBHI Npobraemu, Lo CTPUMYIOTb IHHOBALIMHUA PO3BUTOK MPOMUCIIOBOCTI
YKpainy B cy4acHux ymoBax. BuaHa4veHo cyTHICTb KOHLenyii cMapT—cnewiani3adii Ta 0CHOBHI Uini LLoAo
BrpoOBafXeHHs1 KOHLernuyii cMapT—cneyiani3awii Ha piBHI perioHiB. Y3aranbHeHO KOHUeNTyanbHi 3aca—
v BrpoBagXXeHHs1 cMapT—cnewyiani3awii, siki onsaratoTb Y BUKOPUCTaHHI OCTYNHUX aKTUBIB Ta PecypciB
PErIOHY; 30CEPENXEHHI MO0 HA8 KOHKYPEHTHUX CUax | peanicTu4HoOMY noTeHLiani; BUbopi IHBECTULIVIHUX
MpiopUTETIB, BKNOHYATU HaAIMHY CUCTEMY MOHITOPUHIY Ta OUIHKKM peanisavii cTpaterii cMapT—creyia—
nisayii perionHis. [JoBefneHo, Lo Ans BUPILLEHHS npobremM BrpoBafKeHHs IHHOBaUii B MPOMUCIOBOCTI
KpaiHwv Ta if cmapT—creyianisadii crif po3ByBaT TEXHONapKU.

ranysb 3acrocyBaHHs pe3ynbTaTtiB. EKOHOMIKE NignpueMCTBa, HaLioHamnbHa EKOHOMIKA.

BucHoBku. OgH1M 3 nepcrnekTMBHVX HarnpsiMiB nofasbLUoro IHHOBALIMHOro po3BUTKY Ta MicnsiBo—
EHHOro BIHOBEHHS MPOMMCIIOBOCTI YKpaiHn € cmapT—cnedianiauisi. [Nepexig oo cmapt—cnediani—
3avii IpoMVCIOBOCTI Ta PerioHiB NoBuHeEH basyBaTncs Ha po3pobui | BIpoBaaXXeHHI cTpaTerii cMapT—
cneyianiaauil.

Kumo4oBi cnoBa: npomuycioBicTb, cMapT—criewlianisauisi, perioH, MpoMM1CIOBU KOMIIIEKC YKpaiHu,
TEXHONAapPKW; IHTENEKTyarbHi Pecypcu.
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IHHOBALIMHO—IHBECTULINHA NONITVKA

SHATSKA Z. Ya.
KOGUTA. L.

Innovative renewal of the industrial complex of Ukraine on

the basis of the smart specialization strategy

The subject of the study is the theoretical and methodical foundations of smart specialization of
the regions of Ukraine in the context of innovative restoration of the industrial complex.

The purpose of the study is to determine the specifics of the implementation of the smart
specialization strategy in Ukraine and its regions with low institutional potential and to provide
recommendations for its implementation.

Research methods. \When writing the article, general scientific and special methods of research of
economic phenomena and processes regarding smart specialization of the regions of Ukraine were used.

Work results. It was found that for the further integration of Ukraine with the European community
and post—war recovery, it is necessary to implement an appropriate innovation policy in the state,
which should be based on the principles of smart specialization of industry and regions. The main
problems that hold back the innovative development of Ukrainian industry in modern conditions have
been identified and summarized. The essence of the concept of smart specialization and the main
goals for the implementation of the concept of smart specialization at the level of regions have been
determined. The conceptual principles of the implementation of smart specialization are summarized,
which consist in the use of available assets and resources of the region; focusing it on competitive
forces and realistic potential; selection of investment priorities; include a reliable monitoring and
assessment system for the implementation of the smart specialization strategy of the regions. It has
been proven that to solve the problems of introducing innovations in the country's industry and its
smart specialization, technoparks should be developed.

Field of application of results. Enterprise economy, national economy.

Conclusions. Smart specialization is one of the promising areas of further innovative development
and post—war recovery of Ukrainian industry. The transition to smart specialization of industry and
regions should be based on the development and implementation of a smart specialization strategy.

Keywords: industry, smart specialization, region, industrial complex of Ukraine, technology parks,
intellectual resources.

lMNMocranoska npo6nemu. [lopanblua iHTerpa—
Lia YkpaiHn 3 eBPOMEnCLKO ChinNbHOTOK, 3abe3—
NeyYeHHs1 eKOHOMIYHOro PO3BUTKY Y MICABOEHHUN
nepiog, HOOCSATHEHHs, Yy MepcrneKkTuBi, CyCrinbHO—
ro 6naronony44ss EBPOMENCLKOro piBHs NoTpebye
6es3anbTepHaTVBHOIO BMPOBaf)XEHHA B [epXa—
Bi iHHOBaUinHOT noniTukn. CTaHOBNEHHS iHHOBaLin—
HOI Mopfeni po3BUTKY NPOMMUCNOBOCTI YKpaiHu Mae
30INCHIOBATUCA BUXOQSYM 3 Cy4acHUX peanin po3-—
BWTKY CBITOBOi EKOHOMIKW, fika PO3BMBAETbLCA Ha
3acagax cmapTt—cnedianisadii. Ona YkpaiHn Ta i
PErioHiB AyXe BaxMBO MNpaBWNbHO BRpoBagu-—
TV cTpaTerito cMapT—cneLiani3adii, Lwob BiginT Big
LECTPYKTUBHUX TEHAEHLI 3acTapinoi eKOHOMIYHOT
CTPYKTYpW PErioHiB Ta CTPYKTYPHOI iHEPTHOCTI peri—
OHamnbHOi eKOHOMIKM, fka BinbLUoK Mipoto 0bymoB—
feHa LWTYYHUM BU3HAYEeHHAM MPOMUCHOBUX peri—
OHIB, NOBIKOBaHHAM IHTEPECIB OKPEMMX PErioHIB Ta
CEKTOpPIB HaLjioHanbHOi eKOHOMIKK AnA BUAINEHHS

AEepP>XXaBHOI NIATPUMKY; NIABULLMTL piBEHb BNpOBa—
[)KEHHS IHHOBAL B MPOMUCAOBOCTI. Pasom 3 Tum,
BENM4Ye3Hi 36UTKKM, AKNX 3a3HAE eKoHOoMika YKpaiHa
B Nepiog BOEHHOMO Yacy, 3yMOBIOIOTb HEOBXIOHICTb
MOLepHi3auii KoHUenLii BifHOBMEHHA NMPOMMCNOBO—
r0 KOMMJEKCy, B AKIi BAXNMBOro 3Ha4eHHA Habysae
cmapT—cneuianisauia. OpgHak, 6inbLicTe cyyac—
HOi cdepy NPOMKCNOBOro BMPOBHULTBA Ta NOCHyr
B KOHTEKCTI perioHiB He MarTb IHHOBaUIAHWIA Mo~
TeHLian i He CTBOPKOKTb IHHOBALIMHWIA NPOJYKT, TO—
My Ay>Ke CKagHO roBOPUTY NP0 NPOEKTK, ki Bynin 6
AiNCHO NpuBabnvBMMKX ANSA BCIX HANPsAMIB CMapT—
creuianisauii, ocobnvBo ana napTHepis i3 kpaiH EC.
3a Takmx ymoB ansa YkpaiHn ocobnmeoi npobnemu
HabyBae IHHOBaUiNHWMIA PO3BUTOK NMPOMUCHOBOCTI B
yMOBax CTaHOBIEHHSI cMapT—eKoHoMiku. OcHoBo
ehekTMBHMX NepeTBOpPEeHb Ta IHHOBALMHOIO po3—
BUTKY NPOMUWCROBOCTI YKpaiHu B NICNSBOEHHUA Ne—
piog Mmae ByTu rpyHTOBHMI aHani3 BUPOBHNYOT cnc—
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TEeMW Ta Ha NOro OCHOBI rMnBoKa PecTpyKTypmn3aLlis
NiQNPUEMCTB 3 MepPexofoM A0 CMapT—creuiani3aui.

AHanis pgocnipxeHb Ta nybnikayiin 3 npo-
6nemu. [nTaHHAM BNPOBafXEHHA CMapT—cnewi—
anisauji, iK IHCTPYMEeHTY aKTuBI3aLii iHHOBaLUIHOro
BIOHOBMNEHHS EKOHOMIKM MpUcBSAYeHo pobotn 6a-—
raTbOX BITHM3HSHUX HAYKOBLIB. Y KOHTEKCTI AaHOoro
LOCMIfKEHHA OOUINbHO BUGINUTM poboTn Takmx Bi—
TUN3HAHMX HAYKOBLB, AK: bypska €., BuuHeBcbko—
ro O.C,, MNigopu4esoai I. KO., Pegbka H., LLiseus H. B.
baraTo Ta iHWwuX. Ha ocHoBI gocnigXeHbs HayKoBLIB
MO>XHa 3p0obuTM BUCHOBOK, LLIO CMapT—creujiani—
3aLiA BM3HA4YaETLCA «AK BUCXIQHA, OPIEHTOBAHAa Ha
perioH, gudiepeHuirnoBaHa MnoniTuka perioHanbHo—
ro po3BUTKY, ika B ifeani noegHye 6e3niv 3auikas—
NEHVX CTOPIH Yy TaK 3BaHi CTPYKTYpY YOTMPbOX Cri—
panen, WO ckrnagarTbcs 3 Bi3Hecy, HauioHanbHNX
Ta perioHanbHUX ypsAiB, YHIBEPCUTETIB Ta HAyKO—
BO—HOCMIAHUX IHCTUTYTIB, @ TakoX BinbLU LUMPOKOro
06’eqHaHHA, SKi CMiNbHO BM3HA4YatoTb KOHKYPEHTHI
nepeBarv perioHanbHVX ranysern Ta NpiopuTeTn iH—
Bectuuin y HOOKP» [1; 2; 5 ¢.56; 6 ¢.53]. lNpoTe
B 3a3Ha4eHNX [OCNIIXEHHAX NOTpebye nofansLLo—
r0 PO3BUTKY BM3HAYEHHS MEepPCNeKTUBHUX HANpPAMIB
IHHOBAUINHOrO BiAHOBMEHHS MPOMMCIIOBOr0 KOMM—
nekcy YKpaiHu Ha 3acapgax cmapT—creujanisauii 3
PO3p0bKOK BIANOBIAHOI CTpaTerii, LWwo noTpebye no—
[anbLUOro AOCNIAXKEHHS.

Buknap ocHoBHOro wmarepiany. |HHoBaUii—
HW PO3BUTOK MPOMUCHOBOCTI B YKpaiHi BigbyBa—
ETbCSA «3a HasBHOCTI chopMOBaHOI CynepeYHoCTi
MK 00’EKTMBHUMM 3aKOHOMIPHOCTSIMU CYCMiNbHO—
ro po3BuTKY (LWogo noTpebu iHTenekTyanizawjii npo—
MMWCSIOBOCTI) T8 yMOBaMu pPO3BUTKY MPOMUCIOBOC—
Ti Ta iHHoBauin» [1]. Cepen ocHOBHMX Npobnem, Lo
CTPUMYHITb IHHOBALINHNA PO3BUTOK MPOMUCIIOBOCTI
B YKpaiHi MoXHa BUGINUTK HacTynHi [1]:

1. BigcyTHICT HaykoBo—MeTogosnori4Hoi 6a3n
thopmyBaHHs IHHOBaLIIHOI CUCTEMMW Ta CUCTEMHOCTI
B 30IMCHIOBaHMX Oep>KaBOK 3axofax Lodo peani—
3auii iHHoBaUiHMX MPOLECIB.

2. HepockoHanicte HopMaTMBHO—NPaBOBOI CUC—
TEMW PerynoBaHHA Ta CTUMYNOBaHHA IHHOBALNHOI
LiANbHOCTI, HEQOCTaTHI PO3BUTOK iH(ppacTpyKTypw,
HU3bKUA piBEHb PO3BUTKY CUCTEMU 3aXUCTY IHTE—
neKTyanbHOoi BMacHOCTI.

3. Husbkuin piBeHb KoopauHaLii gin cy6’ekTiB iH—
HOBALNHOI AiANbHOCTI Ta HeAOCTaTHICTb (piHAHCO—
BVIX pecypcis Ana 3abesneqyeHHs HayKoBMX OOCHI—
[)KEHb Ta BNPOBaOXEHHSA IHHOBaLMHMX pO3po6oK,
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LLIO 3HMXXYE KOHKYPEHTHI Nepesaru npoaykLii ykpa—
IHCBKOI MPOMUWCNOBOCTI HA CBITOBOMY PUHKY.

4. Y BITYN3HSHIN NpaKTuLi BIACYTHI crieuianiso—
BaHi MexaHi3aMu Ta MeToanyHe 3abe3neyeHHs nNpo—
BEOEHHsI aHani3y eKoOHOMIYHWX YMOB B PEerioHi, AKi
[03BonNuAM 6 BU3HA4YMTM Ta 30CepeanTn yBary Ha
HaBiNbLL NEPCNEKTUBHUX HANPAMKaXx QisnbHOCTI.

5. BigcyTHin mMexaHi3aM HanarofgKeHHs1 3B'a3KiB
MiX YKpaiHCbKMMUM CYB'EKTamMn BUPOBHMLITBA TakM
YMHOM, OB 3 LED METOK MOXHa byno sany4u—
TV MPOMMCAOBICTb IHLUMX PErioHIB Ans onTumisadii
TEXHOMNOrYHMX MPOLIECIB, CKOPOYEHHA NOMCTUYHNX
Ta IHWWX BUTPATY.

BiT4M3HAHMI NPOMUCNOBUIN KOMMNEKC BIgpi3HA—
ETbCA PO3APO6NEHICTIO Ta BiAOCO6NEHICTIO perioHiB
OOVH Bifl OQHOro, B MPOLECi MiXXPErioHanbHOro BU—
pPOBHMLTBA HE 3aBXAW YTBOPKKTLCHA NPOMMUCHOBI
naHutorv. OgHak ui npobnemu, Xo4 i CUCTEMHI, MOX—
Ha BUPILUMTY 3a HAsBHOCTI KOMMMEKCHOro nigxony,
AKNA BUXOOWTb HacamMrnepeq Bif PerioHiB Ta caMumx
NigAPUEMLIB Y MeXaXx «MigrnpUEMHNLIBKOrO MOLLYKYY
ona 36anaHcoBaHoi IHBECTULIVMHOI Ta iHHOBAaLUiNHOT
NoniTMKM PO3BUTKY perioHis [2].

OpHMM 3 NepcrneKkTMBHYX HANPSAMIB BUPILLIEHHSA 38—
3Ha4eHVX Npobnem iIHHOBAaL|IHOr0 PO3BUTKY MPOMUC—
nosocTi YKpaiHM € NOocTynoBWM nepexig 0 CMapT—
crnevjani3aLjii N(POMWCIIOBOCTI Ta PerioHiB. 3a paxyHoK
MOCTYMOBOMO «BMPOBaKEHHA Smart—TexHonorii B
MPOMMCAOBICTb BIAOYBAETbCA SmMart—cneuianisauis
| MPOMMCNOBICTb TPAHCIOPMYETECA B smart—npo-—
mucnoBicTey [3]. KoHuenuis cmapT—cneLianisalii no—
NArae «y BUSABMEHHI YHIKaNbHMX XapakTepUCTUK i aK—
TVBIB PErioHy, CNpsMOBaHa Ha BrMPOBaKeHHSA HOBMX
METOZIB yMpaBMiHHS LUAAXOM chiBnpaui MiX perio—
HanbHUMW Ta HaLIoOHaNLHUMK OpraHamMu Braau, Big—
NoBIfanbHUMM 3a MPUAHATTS PILLEHb LLI0A0 PO3Po6KN
Ta BNPOBaMXEHHS IHHOBALHOI MNOAITKKKX, Ta BIAMNO—
BiOHWX 3aLKaBMNeHNX CTOPIH, AKi 6epyTb y4acTb y Ta—
KOMy mpoueci (NignpyemML, YHIBEPCUTETW, HayKOBO—
[0CNigHI YCTaHOBW, FPOMafsAHChKe CycninbCTeo)y [7].
BrnpoeamxeHHs kKoHUenuii cMapT—cneLianisavji peri—
OHIB BUPILLYE ABI OCHOBHI Ljini [4]:

1. CTBOPEHHA MOXMBOCTEW LUASXOM AOCHIOKEH™
HS1 HOBUX MEpPCNeKTUBHWX ranysen, CeKTopiB, ctep.
KpaiHu, aki Hakonu4dyrTb BinbLunin Habip MOXIMBO—
cTen, K npasuno, BMpobnsatoTe BinbLU cneuianiso—
BaHi NPOAYKTW, KI BaXXKO KonitoBaTn abo Hacnigy—
BaTW IHLLUMM.

2. BrnpoBapxeHHA CTPYKTYpHWUX 3MiH. Cmapt—
crieuianisauifa rpyHTYETLCA Ha GaraTopiBHEBIN i€~
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papxii ynpaBniHHA, B SKil TEOPETUYHA OCHOBa MO—
NiTVKK Ta il peanisauis 30INCHIOITECA 38 PISHUMU
TepuTopiansHUMM MacLuTabamu.

KoHuenujs cmapT—cnedianisauii, Hacamnepes, Mae
EKOHOMIYHE MIArpyHTs 3 hOKYCOM Ha perioHv Yepes
BMOKPEMIEHHS YMHHIKIB, LLI0 MOXYTb BANMBATK Ha
EKOHOMIYHI, HayKOBI, Ta TEXHOMNOrYHI crnevjanizauii B
pamMKax perioHanbHoi noniTky abo B pamkax ix Brnm—
BY Ha MEXaHi3M MPOAYKTUBHOCTI, KOHKYPEHTOCMPO—
MO>XHOCTi Ta EKOHOMIYHOr0 3pocTanHsA [4]. 3asHaqe—
HWI Nigxig hopMYETLCS Ha HACTYMHKX 3acafax:

CmapT—cneujianisalis — Le nokanbHWM Nigxig, 03—
Ha4at4Mi Te, L0 BOHA CMWPAETLCA Ha akTUBK Ta
PECypCW OOCTYMHI AN PerioHiB i OepXaB—ufeHis
Ta ixHi cneyndivHi colianbHO—eKOHOMIYHI BUKINKK
019 BU3HAYEHHS YHIKanbHUX MOXIVMBOCTI Ans po3—
BWTKY Ta 3pOCTaHHA.

CmapT—creujanisauis 03Ha4ae 30CEPEeKEeHHS
Ha KOHKYPEHTHUX Cunax i peanicTuyHoMy MoTeHL|i—
ani 3pocTaHHA PerioHiB Ta Aep>kaB—4meHis, Lo nig—
TPUMYETBCS Ha OCHOBI NIJAPUEMHULBKNX PECYPCIB.

3. KpaiHn—uneHu Ta perioH1 mMakTb 3LINCHUTK
BMBIp IHBECTULINHMX MPIOPUTETIB Ta NigTPMMYyBa—
TV nnLLE iX 0BMEXXEHY KiflbKICTb Ha8 OCHOBI 3HaHb Ta
3 hopMyBaHHAM KNacTepiB Ha OCHOBI BU3HAYEHHS
BNacHoi cTpaTerii;

4. BcTaHoBNEHHsT MpiopuTETIB cMapT—cneuiani—
3aujii perioHiB He NOBMHHO BifByBaTMCSA 3ropy AOHN—
3y — ue mae byTu IHKNI03MBHA Ta IHTEpPaKTUBHA 38—
LjiKkaBrneHa CTOpOHa MpoLuecy, Y AKOMY PUHKOBI CUN
Ta NPUBaTHU CEKTOP BM3HA4aloTb Ta BUPO6NAKThL
iHchopMmaLito Mpo HOBI MO, @ YPAL OUIHIOE pe3yrb—
TaTn Ta HAZaE y4acHMKaM NOBHOBaXXEHHS A5 pea—
ni3ayii Lboro NoTeHUiany;

5. Crparteria cmapT—cneujiani3adii Mae oxonnoBa-—
TV LUMPOKWI NOrNsA4 Ha IHHOBaLl, MATPUMKY SK TeX—
HOMOTIYHWX, TaK | IPaKTU4YHKX CoLianbHMX IHHOBaLIN,
LLI0 4O3BOMNAE KOXXHOMY PerioHy Ta aepxxaBam—une—
Ham pobuTy NoNiTMYHI BMBOpW BIANOBIAHO A0 BNac—
HVMX NOTpeb B YyHIKanbHOMY COLjianbHO—EKOHOMIY—
HOMy KOHTekcTi [D, c.64]. BoHa noBuHHa Bkto4aTu
HapiHy CUCTEMY MOHITOPUHIY Ta OLiHKW peani3a—
uji cTpaTerii cmapT—Ccneuianizayii perioHis, a Takox
MOXIMBICTb Mepernagy BCTaHOBMEHWX CTpaTterivy—
HWX Linen iHHOBaLiHOro po3BUTKY perioHy. Hapa—
3i EBponencbka KoMICis BU3Ha4una 4oT1py OCHOBHI
BUKINVKM ONA po3pobku cTpaTerii cMapT—cnewuia—
nizayji, NpocyBaHHA HOBMX MOLENEeN 3pOCTaHHA Ha
perioHanbHOMY pPiBHI Ta CNPSiIMYBaHHS IHBECTULIN B
IHHOBAL|iMHI cekTopy ekoHOMikK EC 3i 3Ha4YHMM No—

TeHUianoM 3pOCTaHHsi Ta BMCOKOK [OAAHOK Bap-—
TICTIO, @ CaMe:

— noganbLie pediopMyBaHHS HayKOBO—IHHOBa—
LiHOT cMCTEMW B perioHax;

— NnocuneHHsA B3aemogii perioHis y ciepi iHHoBa—
LiIMHWX IHBECTULIN;

— BUKOPWCTaHHA JOCHIIXEeHb Ta iIHHOBALIA Y MEHLL
PO3BUHYTVX Ta MPOMMUCIIOBO NMEPEXIAHNX PerioHax;

— BUKOPUCTaHHA CUHEPTii Ta B3aEMOLONOBHIOBa—
HOCTI Mix noniTukamm Ta iHctpymeHTamu EC [3].

B YkpaiHi ans BupiLLeHHs npobnemuy BNpoBagkKeH—
Hs1 IHHOBAU B MPOMMCOBOCTI Ta ii cMapT—cneuia—
ni3auji BaXn1Be MiCLe MakoTb 3alHATN TEXHOMAPKM.
Haykosi, TexHonori4Hi Ta 6i3HeC—napkn € BaXnn-—
BMMM 3auikaBneHUMN CTOPOHaMK, AKi MatoTb ByTn
BKIOYEHi 40 CTPYKTYpY yNpaBniHHA cMapT—Ccnevjia—
nisauji i ix BHECOK Ha eTani BU3Ha4YeHHs NpiopuUTETIB
B YKpaiHi cnig po3rnsagaTty SK Kio40BUA ENEMEHT Y
ubomy npoueci [6, c.132]. Kpim Toro, TexHonapkm po—
6naTb CBIl BHECOK B iHLUI acnekTn cMapT—cneLiani—
3aLii: ix opraHv yrnpaeniHHA MatoTb JOCBIL CTUMYIO—
BaHHSI Ta ynpaBniHHA NOTOKaMu 3HaHb Ta iHdhopmaLii
Mi>X KOMMaHiAMW, yHIBEpCUTETaMU, NANPUEMLAMN Ta
TEXHIYHMMK haxiBLUAMM, @ TaKOXK CTBOPHOKTL Cepe—
[0BMLLE, L0 CNPUSE PO3BUTKY KYNbTypY iIHHOBALN,
TBOPYOCTI Ta AKOCTI. BOHM nonerwyoTs CTBOPEHHS
HOBWUX MiANPUEMCTB 33 AOMNOMOroH MeXaHi3MiB iH—
KybaLii Ta BUAINEHHS, NPUCKOPKOKTb 3POCTaHHS Ma—
NNX Ta cepepHiX KOMMaHir Ta NpauorTb Y rnobane—
Hin Mepexi, Lo 06’egHye BaraTo TMcaY iIHHoBaLINHKX
KOMMaHi Ta JOCNIQHULBKMX IHCTUTYTIB MO BCbOMY
CBITY, CMpUSA04M iIHTEpHAaLioHani3awii iXHIx KoMnaHin—
pe3ngeHTiB [6, c.1341].

KomnaHii, wo po3TaLloBaHi B TeEXHoNapkax, crne—
LianisyloTbCa Ha OyXe cneundidHin QianbHOCTI 3
KiflbKOX pi3HMX cekTopiB. Ock YoMy Tak 4acTo, Konm
Li KoMMaHii CriBnpautooTs 3 IHWWMK, 3'ABNSTb—
CS HOBI NPOAYKTW, NOCAYr Yv TEXHONOrIi, BUpobne—
Hi 3 JONOMOrot0 NOEAHAHHS PiI3HNX BUAIB AiANIbHOCTI
Ta pi3HMx cekTopis. Llen npouec B3aemHoro 36a-—
rayeHHsa BUAIB OiANbHOCTI Ta CekTopiB («noB’a3aHa
PI3HOMAHITHICTb)) TaKOX € OAHMM i3 HANPAMKIB No—
BCSAKOEHHOI QiANLHOCTI OpraHiB ynpaeniHHS napka—
MU, | BOHU MOXYTb HaBeCTu 6e3ni4 Npuknagis Toro,
K BOHM po3BuBataThes [11].

CrpaTeria cmapT—cneuianizayii noBuHHa 6a3yBa—
TMCS HA NPOMWCOBIW, OCBITHIM Ta IHHOBALIAHIA No—
niTnyj, Wwob gaTtn 3Mory perioHam BU3Ha4nT Ta 06—
patn obMexXeHy KinbKiCTb NpiopuTeTHUX obnacten
O/17 IHBECTULN, 3aCHOBAHMX Ha 3HAHHSAX, 3 aKLeH—
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TOM Ha iXHi CUINbHI CTOPOHW Ta KOHKYPEHTHI NepeBa—
N PErioHy.

[Ona perioHiB YkpaiHn BnpoBagKeHHA cTpaTerii
CcMapT—Ccneuianisauii npoMucnoBocTi Byae cnpusTu
HacTynHomy [5, ¢.70I:

+ BinblL eeKTMBHOMY BUTPaYaHHIO Oep>KaBHUX
PEecypciB, KOHLEHTpaUii Ha NeBHWUX rany3sx 3HaHb
41 OocBigy;

* CTBOPEHHIO CUHEPTii MiXX OEP>XaBHUMW MexaHi3—
mamu nigrpumvki HOOKP Ta iHHoBawin, iHHOBaLiiHO—
My PO3BUTKY MPOMUCIIOBOCTI Ta HaBYasbHMX 3aKnagis;

* YCYHEHHIO dhparmMeHTaLii Ta gybnioBaHHA 3axo—
AiB, AKI MOXYTb MPU3BECTY 40 PO3TPATU AeP>XKaBHUX
PECYPCIB;

* BUSIB/IEHHIO HANBinbLL CUbHMX Y NEPCMNEKTUB—
HVX obnacTter gna NiANPUEMHULTBA Ta 3POCTaHHA
3a [OMOMOror PeTenbHOro aHaniay ICHYKHUX MOX—
NNBOCTEN, aKTMBIB, KOMMETEHUIN, KOHKYPEHTHMX
nepeBsar y MiICTi, perioHi 4v kpaiHi;

* po3pobLi HOBMX MexaHi3MiB, L0 3abe3ne4yaTb
IHHOBAUIHNA PO3BUTOK MPOMMCIOBOCTI, LU0 3aCHO—
BaHi Ha B6araTorpaHHi Ta 6araToCTOPOHHIM B3aEMO;;

+ KAPTYBaHHKO Ta MOPIBHANBHOMY aHanisy Knac—
Tepa, BKIK4ak4y aHani3 poni Ta BraMBy KNio4oBuUX
rpaBuiB.

Kpim Toro, peanisauia ctpaTerii cMapT—cneuiani—
3auii 4O3BOAWTL NOCKNUTY NPOLIECH AeLeHTpanisa—
Lii perioHiB, AKi NPU3YNMHUAKCS Ha TNi LeHTpani3auii
ynpasniHHA KPaiHOt B yMOBax BOEHHOIO CTaHy.

BucHoBkn

CmapT—cneuianisauis € 0gHUM 3 NepCrneKTUBHMX
HanpsAMIB NOQAanbLUIOro iHHOBAaLIHOMO PO3BUTKY Ta
NiCNABOEHHOMO BIJHOBMIEHHA MPOMUCAOBOCTI YKpa—
iHW. [epexig 0o cmapT—cnelianisadii B npoMmMcno—
BOCTI noTpebye hopmyBaHHs BIgMoBigHOI cTpaTe—
rii cMapT—cneuiani3ayii N(POMMCOBOCTI Ta PerioHiB.
CrpaTeria cmapT—Ccneuianizaujii NpoMM1CNoBoCTi Ta
perioHiB Mae nepegbadaT po3pobky Ta BNpoBa-—
[)KEHHS KOMMIEKCY KOHKPETHNX 3aX0fiB Y CeKTopax
EeKOHOMIKM Ta perioHax KpaiHu.
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LLIVIMAHOBCBEKA-LIAHVY T1. M., BYHHEB M. M.,
CA®POHCBKA .M., YCTVIK A. B.

YnpaBniHHA iMmig)XemMm iHHOBaLWiAHO OpPiEHTOBaHMX NiANPUEMCTB
cchepu nocnyr B ymosax rnobanisauii, KagpoBux 3arpo3 Ta
NOCUJIEHHA EKOHOMIYHOI KOHKYpeHuil

AktyanbHicTb Temun gocnimKeHHA. [JOCnigKeHHs MUTaHHS YyrpaBiHHs IMIXXeM iIHHOBaUIVIHO Opi—
EHTOBaHWX NiANPUEMCTB cqbepy Nocnyr B yMoBax rnobanisadii, KagpoBux 3arpo3 Ta NocuUneHHs eKoHO—
MIiYHOI KOHKYPEHLii 06YMOBITHOETLCS LUBUAKUMU 3MIHAMYW 30BHILLIHLOMO T8 BHYTPILLHLOrO CepeaoBmLLa,
poboToto MignpPUEMCTB ChepU B yMOBaX BOEHHOIO CTaHy Ta LLUMPOKVM CrIEKTPOM MOX/TMBOCTEN 0BO—

EHHOI BifbyRoBu.

IMocraHoBka npobaemu. Hapa3si KOHKYPEHTOCMPOMOXHICTb IHHOBALIMHO OPIEHTOBAHVIX MIgNPUEMCTB
cehepvi nocnyr aHarni3yeTbCA 5K CYKYMHICTb MOPIBHANBHOI XapakTepUCTVIKK, Ka BI3yani3ye CTyrniHb nepe—
Bar Hag KOHKYpeHTamy 3a OUiHOYHUMU IHBMKaTopamu QisfbHOCTI HA NEBHUX PUHKaX 3@ BCTaHOBIEHWU

© LLIVIMAHOBCBEKA-OIAHVY 1. M., BYHHEB M.
M., CA®POHCBbKA I. M., YCTVIK 4. B., 2023
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MpoMmIXXOK Yacy. Ane, npv LboMy € 0CobrMBOCTI, 3aBASKW KM Came IHHOBALIHO OpIEHTOBAaHI Migrpmu—
EMCTBA cehepu Nocyr MOXYTb CTaTV KOHKYPEHTOCIPOMOXHVMU. o Umx 0cobnvBocTen, cepes iHLLIOoro,
HeobXigHO BigHeCTw iX iMifX, WO B yMOBax rrobanisawii, KagpoBux 3arpo3 Ta rnoCUeHHs eKOHOMIYHOI
KOHKYPEeHL|ii 06YMOBIHOE akTyarnbHICTb TEMU JOCTIOKEHHS.

IMocraHoBka meTu i 3aBgaHb AOCHIAXXEHHA — JOCIANTY YrPaBIliHHSA IMIOKEM IHHOBaUiiHO OpIEH—
TOBaHVIX MignpUeEMCTB cghepv Nocnyr B yMoBax rnobanisadii, KagpoByx 3arpo3 Ta rnocuneHHs EKOHOMI4—
HOI KOHKYpeHUii.

Merog abo meropgonoria gocnimxeHHs. B cTaTTi BUKOpUCTaHO HacTyrHi METOAW: MOHOrpaivHuA,
rpacpidHui, aHaniay i cuHTesy, cuctemaTtu3aldlj.

lMpe3eHTayia ocHoBHOro marepiany (pe3ynbTaTtu gocnigxeHHs). [JoBeneHo, Lo ronoBHYIM rpu—
3Ha4YeHHsIM yrpaBsliHHS IMIfXXeM IHHOBAaLIVIHO OPIEHTOBAaHVIX MigNPUEMCTB cehepy nNocyr K NonmiMeTpuy—
HOro ABULLE 3 PI3HOMAaHITHUM (PYHKLIOHarnoM B ymMoBax rrobani3auii, KagpoByx 3arpo3 Ta MoCUeHHs
EKOHOMIYHOI KOHKYPEHL € BOCATHEHHS eQDEKTY 0COBUCTOrO TAXIHHSA. IHGhopMmaLlis, Ka CTOCYETLCS IMILXKY,
MOBVIHHA CrpPsIMOBYBATUCS Ha BCI 3aLiKaB/ieHi CTOPOHW BHYTPILLUHBbOMO T8 30BHILLIHBOrO CEPEAOBULL.

lany3p 3acrocysaHHA pe3ynbrartiB. Pe3ynbTaTyi JOCNIIKEHHS MOXYTb BYyTY BUKOPUCTaHI B rpak—
TUYHIVI BiSNbHOCTI 4751 peanisauii opraHi3aliiHo—eKOHOMIYHUX HarnpsamIB YrpaBriiHHSA IMIgXXeM IHHoBa—
LiiHO OPIEHTOBaHWX NIANPUEMCTB Cthepm Nocnayr B yMoBax rinobaniaadii, KagpoBux 3arpo3 Ta MoCUIEHHS
EKOHOMIYHOI KOHKYypeHLUjii.

BucHoBku 3a crarrero. [JoBefeHo, L0 eTanamu, CripsiMoBaHMM Ha CTBOPEHHS Ta peani3alito nosv—
TUBHOIO IMIKY IHHOBaLIIHO OPIEHTOBAHOr0 MiANPUEMCTBA Cqhepy rMocyr € NPOBEAEHHS aHani3y puHKIB,
BU3Ha4YeHHs CTpAaTeriYHmX Linev rnignpueMcTsa B PUHKOBYX YMOBaX, AOCTIKEHHS LiflbOBOI CrIOXVBYOI ay—
ANTOpIi, BU3Ha4Yaro4m npy LbOoMY 3aUiKaBrieHi CTOPOHV y hopMyBaHHI iIMIFXY MignpyueMcTBa, CqhopMyBaTn
KOHUENUIH0 Ta BU3HAYUTN YYHHVIKW, SKI 34aTHI nignawutysaTty iMIgK nignpueMcTsa rig BUMOri LinboBoi
ayauTopii, 3a[0BONLHSI0YY X, PO3POBUTY MaH peani3ayii No3UTUBHOIO IMIAXY MiANPUEMCTBE B YMOBaXx
BHYTPILLIHLOrO Ta 30BHILLIHLOrO PUHKIB Ta BBECTY MO0 B Lit0, PO3POBUTY OUIHKY Ta Crnocobu KOHTPOIO
IMIIKY MigrApyeMCTBAa B yMoBax riiobani3awii, KagpoByx 3arpo3 1a NoCUMEeHHs1 EKOHOMIYHOI KOHKYPEHLi.

Kumo4oBi cnosa: yripasniHHSA IMIgXXEM, IHHOBaUIIHO OPIEHTOBAHI MigrnpueMCTBa, MigrnpueMCcTBa che—
pv nocnyr, rnobanizauis, Kagposi 3arpo3u, MOCUIEHHST EKOHOMIYHOI KOHKYPEHL.

SHYMANOVSKA—-DIANYCH L. M., BUCHNIEV M. M.,
SAFRONSKA I. M., USTIK D. V.

Management of the image of innovatively oriented
enterprises in the service sector in the conditions of
globalization, personnel threats and increased economic
competition
Relevance of the research topic. The study of the issue of managing the image of innovatively
oriented enterprises in the service sector in the conditions of globalization, personnel threats
and increased economic competition is determined by rapid changes in the external and internal

environment, the work of enterprises in the field under martial law and a wide range of post—war
reconstruction opportunities.

Formulation of the problem. Currently, the competitiveness of innovatively oriented enterprises
in the service sector is analyzed as a set of comparative characteristics that visualizes the degree of
advantages over competitors based on performance indicators in certain markets for a set period of
time. But, at the same time, there are features thanks to which innovation—oriented enterprises in the
service sector can become competitive. Among these features, among other things, it is necessary
to attribute their image, which in the conditions of globalization, personnel threats and increased
economic competition determines the relevance of the research topic.

Setting the purpose and objectives of the study — to investigate the management of the image
of innovatively oriented enterprises in the service sector in the conditions of globalization, personnel
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threats and increased economic competition.

Research method or methodology. The article uses the following methods: monographic, graphic,
analysis and synthesis, systematization.

Presentation of the main material (research results). It is proved that the main purpose
of managing the image of innovatively oriented enterprises in the service sector as a polymetric
phenomenon with various functions in the conditions of globalization, personnel threats and increased
economic competition is to achieve the effect of personal attraction. Information related to image
should be directed to all stakeholders in the internal and external environments.

Field of application of results. The results of the research can be used in practical activities for
the implementation of organizational and economic directions of image management of innovatively
oriented enterprises in the service sector in the conditions of globalization, personnel threats and
increased economic competition.

Conclusions on the article. It has been proventhat the stages aimed at creating and implementing
a positive image of an innovatively oriented company in the service sector are conducting a market
analysis, determining the strategic goals of the company in market conditions, researching the target
consumer audience, while identifying interested parties in the formation of the image of the company,
forming a concept and determining factors , who are able to adjust the image of the enterprise to
the requirements of the target audience, satisfying them, develop a plan for the implementation of a
positive image of the enterprise in the conditions of internal and external markets and put it into effect,
develop an assessment and methods of controlling the image of the enterprise in the conditions of

globalization, personnel threats and increased economic competition.

Keywords: image management,innovation—oriented enterprises, enterprises of the service sector,
globalization, personnel threats, strengthening of economic competition.

lMNMocraHoBka npobnemu y 3aransHOMY BUMMSAA Ta
il 3B'A30K i3 BAXIMBUMWN HAYKOBMMU Y/ MPaKTUHHUMM
3aBAaHHAMW. Hapasi KOHKYPEHTOCMPOMOXHICTb 1H—
HOBALLIHO OpPIEHTOBaHWX MIgAPUEMCTB cdiepy Mocnyr
MOXHa IHTEpNPEeTYBaTK AK CYKYMHICTb MOPIBHANBHMX
XapaKTepUCTVK, AKI Bi3yanisytoTb CTyMiHb NepeBar Hag,
KOHKYPEHTaMM 38 OLHOYHUMW iHOVKaTopaMuy Oisnb—
HOCTI y BCTAHOBEHWI MPOMIXKOK 4acy Ha MEBHUX PUH—
kax. [pn upomy € 0COBNMBOCTI, 3aBASKN AKMM caMe
IHHOBALIMHO OpIiEHTOBaHI MignpvemMcTBa cdiepn no—
CNyr MOXyTb 6YT KOHKYPEHTOCMPOMOXXHUMM. [0 Limx
ocobnuBocTew, cepep, iHLLIOoro, HEObXIAHO BIAHECTM X
iMIZXK, Lo B ymoBax rnobanisauii, KagpoBmx 3arpos Ta
MOCUMEHHSA EKOHOMIYHOI KOHKYpeHLii 06yMOBIHOE ak—
TyanbHICTb TEMU OOCTIIKEHHS.

AHani3 ocraHHiX gocnipxeHb i nyénikadiin, B
AKMX 3amno4aTkoBaHO PO3B’'A3aHHA OaHOoi MponemMu.
YnpaBniHHA IMig>KeM IHHOBaLIIHO OpIEHTOBaHWX Mig—
nNpUeEMCTB cdepy nocnyr — ue baraTorpaHHuA Npo—
uec. PakTMYHO KOXHE NigNpUEMCTBO cdiepy nocnyr
MaE LUTaTHMX NPaLIBHMKIB, AKi 3aMatoTbCA IMIIKEM
y CKnagi cny>kémn mapkeTuHry. IMigx iHHoBaLiHO opi—
EHTOBAHOI O MIGAPVUEMCTBA € OOHUM i3 BHYTPILLHIX Lii—
HoBUX YMHHKKIB [3; 8]. Cnig 3a3Ha4uTK, L0 MOTUB
[OBrOCTPOKOBOro MpubyTKy He 3aBXan nepesep—
LLYE MUTTEBUI KOPyMMoOBaHWUIA BNNMB. [leski 3Ha4yHo

6inbLU rMMBOKI MOTUBK TEX MOBWHHI BPaxoBYyBaTUCH,
Hanpuknag, LWwaHyBaHHs 3akoHy i T. n. [9]. HacTo iH-
HOBaL|iHO OPIEHTOBAaHI NiANPYEMCTBA Chepy Nocnyr
He LKaBNsaTbCA JOBrOCTPOKOBMMM MEPCreKTMBaMu,
LLI0 HecyTb 3a coboro noTpeby nocmneHo npawuBa—
TV | MaTu igeanbHy penyTauii, Ha OCHOBI YOro BU—
HVKAE CMoKyca HEeTUYHUX MOXIMBOCTEN, 3OaTHUX
MPU3BECTW OO0 HEeraTUBHWX HACMigKIB Y BUMNSLi Npy—
TArHEHHA 00 BiANoBiganbHOCTI 1 MOHECEHHA 3HaYHUX
36uTtkis [4; 10]. OcobucTuin iHTEPEC € BENUKMM MO~
TUBOM, CUMbHILLIOrO 3a Ak Hemae. LLInsx go gocar—
HEeHHS BNacHOro iHTepecy NPoaaBLsA B YMOBaX PUHKY
nponsArae TifbKy LLNSXOM peani3adii iIHTepecy nokyn-—
us [1—2; 5—71. AkTyanbHiCTb 4aHOro NUTaHHA NOCU—
MIOETLCA B yMOBax rnobanisauji, KagpoBmx 3arpos i
MOCUMEHHSA EKOHOMIYHOI KOHKYPEHLL.

@opmynioBaHHA LUineh crarTi (NocTaHOBKa
3aBAaHHsa) — OOCHIAUTW YyNPaBniHHS iMiZXeM IHHO—
BaLUIHO OpiEHTOBaHWX NiANPUEMCTB chepu nocnyr
B ymMOBax rnobanizawji, KagpoBux 3arpo3 Ta nocu—
NEHHS1 eKOHOMIYHOT KOHKYPEHLLT.

Buknap ocHoBHOro marepiany [OCNIIXEHHA 3
NOBHMM 06rpyHTYBaHHAM OTPUMaHNX HAayKOBMX pe—
3ynbTaTiB. IMiK Mae 3[aTHICTb BNAMBATL Ha CMo—
XMBaYIB, NPV LibOMY BUKOPUCTOBYKOYN Pi3HI Mogeni
” chopmynm NoeTanHoro ynpaeniHHS iX MOBEAIHKOK
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LUNAXOM MaHidhecTauii imigy, Wwo noTpebye Bupa—
XXEeHOT [iAnbHOCTI BCbOr0 KOMEKTUBY Ha IHHOBaLin—
HO opieHToBaHoOMY nignpuemcTsi cchepy nocnyr [7].
MoxnmeocTi Npy aHanisi AaHux BiQHOCWH: BU3HA—
YEHHSA CUMbHMX Ta cnabkmx CTOPIH IMIgXY IHHOBa—
LiHO OpPIEHTOBAHOrO MigNPUYEMCTBA Cdepy Nocnyr
FoMnomMarae 4YiTko CNpOorHo3yBaTy MOXIVBOCTI 11 38—
rPO3K; BUMIp CTaBNEeHHS MOKynus 4o Ta Nicns BAav—
BY Ha PVMHOK [O3BOSISE HAAATW OLIHKY eDEKTUBHOCTI
CTpaTerin; Moro 3HaHHA JonomMarae CrnporHo3yBaTth
peakLito Ha fji iHHoBaLiHO OpPIEHTOBAHOMO NigNpU—
emcTtBa cpepu nocnyr [1].

CuvnbHWIA iMigX IHHOBALIMHO OpPIEHTOBAHOMO Mig—
npremMcTBa cepu Nocnyr € NigTBEPAKEHHAM TO—
ro, L0 BOHO BOJIOMIE chnevujianbHUMY HaBu4Kamu 1
yMiHHAMW. [logaHa LiHHICTb pO3pax0oBYETbCSA 3 A0~
MOMOrOK OMUTYBaHb | LLUASXOM BUBYEHHSA CrpUiA—
HATTS CNOXMBa4aMy NepeBar; iHLe Kaxy4du, Le €
cy6’eKTUBHI NepekoHaHHA cnoxusadis [4].

IcHye 3 ocHoBHI pxepena hopMyBaHHSA OMOMIX—
HOI LjiHHOCTI:

- JOCBIf BUKOPUCTaHHSA, TOBTO BigNOBIAHICT O4i—
KyBaHHSAM CMOXXMBadiB;

* 30BHILUHIN BUrNsA 1 0pOpPMIEHHS;

« iM’a Ta penyTauia nignpuemcTsea [B].

[ns ouiHKK CNPURHATTS Mapkn ToBapy 3acToCO—
BYETbCA CNOCI6 NPSIMOro Yv NPOEKTUBHONO IHTEPB'IO.
OTpvmaHa 3a Takum METOAOM OLiHKa CRpUAHAT—
TA TOProBOi Mapkyu € OCHOBOK cTpaTerii ii no3un-—
LiOHYBaHHS, Y AKi BM3HA4YalOTbCs 3ax0gu LOAO
CTBOPEHHSA Yy CroXmnBaya noTpibHOro iMigxy mMapku
ToBapy Ta noro BupobHuvka [4].

ExoHoMi4HMIZ edhekT npy ynpaeniHHi iIMIgKeM IHHO—
BaLI'HO OpPIEHTOBaHWX NIGNPUEMCTB Cthepy Nocnyr:

* CMOXMBadi roToBi 3anNnaTuTy 3a TOProBy Mapky
BMCOKY LiIHY;

« eKOHOMIYHUA edhekT pornomarae po3LUNPUTU
4aCTKy PUHKY, TOBTO 36iNbLUMTX NPOAAXI;

* y NiANPUEMCTBA BMCOKI 3axmcHi 6ap’epu Ta Be—
NINKI MOXXIIMBOCTI PO3BUTKY;

+ y nignpuemcTBaa BinbLLe MOXIMBOCTeN Nogasnb—
LLIOr0 3pOCTaHHg;

 CTBOPHETLCS A0BPO3MUNMBE CTaBNEHHSA A0 Nig—
MPYEMCTBA 3auikaBNeHuX rpyn: jornoMarae 3HanTu
HOBVX MpayiBHWKIB, aKLliOHEpIB, 3any4nTX CyCrinbHyY
" gepxaBHy NigTpumky [2].

CTBOpEHHS | NiGTPMMKAa CUIbHOr 0 IMigXKY BUMarae
3Ha4YHMX 3aTpaT, TPMBAsoro 4acy, BUHUKAE NpoTu—
piv4a Mi>K NoTpeboro NOCTIMHO MaTh JOCUTbL BUCO—
K1 NpnbyTOK Ta JOBrOCTPOKOBI IHBECTULIT B IMIFX,

IHHOBALIMHO—IHBECTVLINHA NONITUKA

Lo He MalTb wBuMakoi eigaadi. OTxe, B ymoBax
rnobanisauii, KagpoBMX 3arpo3 i MOCUIEHHA eKOHO—
Mi4HOI KOHKYPeHLii iCHYE HEOBXIQHICTb AOCHIAXKEeH—
HA 1 @aHanisy pUHKY, CTaBNEHHS CroXmMBa4a [0 OK—
pemux nocnyr. Lle 3gatHe 3abe3ne4ynTy cnpaBXxHii
NO3UTUBHWM | QIEBUI IMIZX IHHOBAUiNHO OpiEHTOBa—
HOro nignpuveMcTBa chepy NOCnyr, Lo | € 3anopy—
KOO 10r0 KOHKYPEHTOCMPOMOXHOCTI [2].

IMig>K — ue cknagHuUin heHOMEH 3 PISHUMN YUHHN—
kamu. 3 ogHoro 6oky, iMigX — Le IHCTPYMEHT cnin—
KyBaHHS i3 ayAnTOpPIED Yepes No3uTnBHWUIA 0b6pas. 3
IHLLOro 6OKyY BiH CMPAMOBYE ayauTOPIto, Ha LLIO came
Tpeba 3BEPHYTW yBary, CTBOPIOKYN, TaKUM YMHOM,
NO3UTUBHE CAPUAHATTSA.

I[HHOBaUINHO OpieHTOBaHe NiANPUEMCTBO chepu
nocnyr Mae cthopMoBaHUI IMIAXK B 04aXx BCIX y4ac—
HUKIB PUHKY. IMigX nignprvemcTea Moxe chopmMmyBa—
TUCA B ABa Cnocobu: uinecnpsiMoBaHO — LUMAAXOM
noetanHoi poboTy NigAPYEMCTBA YM BIOMOBIOHMX
NigAPUEMCTB Ha 3aMOBMIEHHA CamMoro nignpuem—
CTBa; CTUXIMHO — 6e3 byab—AKMX Aivi NigNpUEMCTBA,
BHaCnNigoK 3B14anHoi gisnsHocTi. B gpyromy Bunag—
Ky, cchopMOoBaHUi iMigK MOXe ByT HeagekBaTHUM
Ta HECMPUATAMBMM AfA CAMOro iIHHOBALINHO OPIEH—
ToBaHoro nignpuemMcTea ccoepu nocnyr [31.

Npouec, Wwo nonarae y NoKpaLleHH  iMigxy BU—
mMarae gyxe 6arato 4acy  hiHaHCOBMX PecypciB i
Lie BPax0OByl4M BIACYTHICTb rapaHTin NO3UTUBHUX
pes3ynbTaTiB AaHoi npouegypu. Tomy sikicHo cchop—
MyBaTV CBI IMIOXX i3 CAMOro No4aTKy € 3anopyKo
yCnixy Ta BWCOKOI KOHKYPEHTOCMPOMOXHOCTI nig—
MPVEMCTBA Ha BHYTPILLHLbOMY Ta 30BHILLHLOMY PUH—
Kax nocnyr B ymoBax rnobanisadii, kagpoBux 3arpos
| MOCUMEHHST eKOHOMIYHOI KOHKYpeHLii [4].

Cepel OCHOBHUX enemMeHTiB (DOpMyBaHHS iMigXKy
MOXHa 3a3HaunTu peknamy, Public Relations, ctu—
MyntoBaHHA 36yTy Towlo [2]. Tak, HanonTumanb—
HILLMA Npouec hopMyBaHHA IMIAXKY Ha 30BHILLHIX
PVIHKaxX NOCAyr BUrNAAaEe HACTYNMHUM YAHOM:

[MpoBeneHHst aHani3y CBITOBUX PUHKIB — BU3Ha—
YEeHHA PUHKOBMX TOBApHUX MeX, Cyb'ekTiB, obcsar
nocnyr, BIGKPUTICTb ANSA KOHKYPeHLIi Ha MiXXHapoa—
HOMY PUHKY, NOTEHLian Noro po3BUTKY, CTaH KOHKY—
PEHTOCMPOMO>XHOCTI T8 BUCHOBKM, LU0 CTOCYHOTLCA
LOUiNbHOCTI BMXO[QY Ha OaHWI 30BHILLHIA PUHOK.

HocnipxeHHss MapKeTUHroBOro CepefoBuLLa iH—
HOBAaLIHO OPIEHTOBAHOMO NignpueMCcTBa chepy No—
CMyr | BU3HAYEHHST LiNbOBUX ayauTopi Ha 30BHILL—
HbOMY PUHKY. [1na gaHoro etany HeobXigHO BUBYUTA
nepesaruv Ta Hegomniky NigNPUEMCTB, AKi € KOHKYPEeH—
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Tamu 1 BUSIBUTK 3arpo3u, LU0 MOXYTb BUHUKHYTU
Ha oBpaHoMy 3aKOpAOHHOMY puHKY. ToBTO Le eTan
thopmyBaHHsi BNacHOi KOHKYPeHTHOI nonituku [8].
BunaHa4eHHs HaMiCTOTHILLMX YNHHWKIB IMIgXKY nig—
NPUEMCTBA A5 KOXHOI LjifIb0BOI MPyN Ha 30BHILL—
HbOMY PWHKY Mepefbadae MPOBEAEHHA aHanisy
chakTopis, AKi MatOTb BNMMB Ha NMpouec hopmMyBaH—
HS IMiZKY Ta iX NpaBuiibHUA PO3MOLIN BigNoBigHO
BMMVBY Ha KOHKPETHY LinboBy ayauTopito (puc. 1).
®opmyBaHHSA KOHLEMNLii iMigKy IHHOBaLNHO OpieH—
TOBaHOro MignNprvemMcTBa cthepy Nocnyr ans KOXHoi
LiNbOBOI MPYMN Ha 30BHILLUHBOMY PUHKY BigbyBaETb—
CSl MIiCNA BU3Ha4YeHHsA OCHOBHUX (pakTopiB BNAVBY Ha
hopmyBaHHS IMIEKY AN KOXHOI i3 LinboBMX rpyn, 4o
AKMX MNiGAPUEMCTBO BU3HA4a€E CNocobu 1 iIHCTpyMeEH—
TV hopMyBaHHA NO3UTUBHOIO iIMiEKy [D]. [ns uboro
Mae 6yt po3pobneHnin nnaH No3UTUBHOMO IMIZXY
nignpueMcTBa, WO B ymMoBax rrnobanisauii, kagpo—
BMX 3arpo3 Ta MOCUMEHHSA EKOHOMIYHOI KOHKYPEH—
uii nepenbadyae akTyanizadito etTanis hopmyntoBaH—
HS1 IMIZKY 3anexHo Bif, LinboBoi ayamTopii, cnocobis
MOro CTBOPEHHS, YaCcoBMX MeX | BiANoBiganbHMX 3a
AaHui npouec ocib. [JaHnn nnaH Mag MiICTUTN OpiEH—
TOBHUI BIOKET CTBOPEHHS AOBEPLUEHOrO iMiaXy [B].
OuiHka iMigKy iHHOBaUIMHO OPIEHTOBAHOrO Mig—
npremMcTBa chepu NoCnyr CTaHOBUTL BaX/MBY Ya—
CTUHY CUCTEMW 3axofiB i3 MuUTaHb Moro dgropmy-—
BaHHS, afke Npu LbOMy 3'ABNSETLCA BIPOrigHICTb
BMKOHaTW 3aBaaHH4 (puc. 2).
KO pe3ynbTaT OUIHKM HeraTUBHWA, TO NIgAPU—
EMCTBO cchepy nocnyr 3060B’A3aHe MOBEPHYTU—

Csl Ha eTan QOCNIOXKEeHHS IMIZXY, BUABUTU NPUHUHY
HeraTMBHOI OLIHKM 1 pO3pobuTK HOBUIA NaH No3u—
TWUBHOrO IMigXXy abo BUNpaBUTL HEQONIKK B None—
pegHbomy [D].

HacTynHum 3aBpaHHAM  IHHOBaLIHO OPIEHTO—
BaHOro nignpuemMcTea ctiepu Mocnyr nicna Toro,
AK MOMy BOanocst chopmMyBaTy NO3UTUBHUIA IMIZX,
CTae 0ro nigTpMMka y ctabinsHoOMy CTaHi, agxe y
ByOb—SKUA MOMEHT MOro CTaH MOXE MOXUTHYTU—
Csl Ta NoripLwmnTmUCa nig AiEt0 HEeraTUBHUX YMHHUKIB.
IMig>X nignpuemMcTBa 3MIHIOETLCS | PO3BUBAETLCS
nig BNANBOM YUCNEHHUX )aKTOpPIB | HOBALlI HABKO—
NULLHLOIO CepefoBuLLa, BNogobaHb CnoXmBadis,
PUHKOBKX yMOB [/].

OTxe, 38 CUCTEMHOr0 ynpaBiHHS IMIOKEM MOX—
NMBUM € LUBMAKE BIOHOBMEHHS Yy 3B'A3KY i3 KPU30—
BVMM CTaHOBULLEM. Y Takomy BMMaAKy 3HA4HO Npo—
CTiLLe NEepPeXuT IMOBIPHI EKOHOMIYHI KONMMBaHHA
crnagw, NigBuLLIYI0YM HaOIMHICTL cnoXmBadis. IHop—
Maujiq WoJdo iMigKy Mae CrpsiMoBYBaTUCS BCIM 38—
LiKaBNeHM CTOPOHaM BHYTPILLUHBOMO | 30BHILLUHBOMO
cepeposuLLa. ETann, cnpsmoBaHi Ha CTBOPeHHS | pe—
anisawito No3UTUBHOIO IMIgXKY NIZAPUEMCTBA € MPO—
BEOEHHSI aHanisy pyHKIB, BU3HA4YEeHHS CTpaTeridyHmX
Ljinen iHHoBaLIMHO OPIEHTOBAHMX MigNPUEMCTB cthe—
PV NOCAYr y PUHKOBKMX YMOBAaX, AOCIAKEHHSA LifIbOBOI
CMOXX1BYOI ayamUTOoPIi, BU3Ha4Yar4M Npy LboMy 3aLli—
KaBfieHi CTOPOHW, cthopMyBaTi KOHLENUilo Ta BU—
3HAYUTN YAHHVKM NigNaLITyBaHHS iMigKy nignpuem—
CTBa Mig BUMOru Linb0BOi ayauTopii, 3aA0B0SbHSH04M
iX, po3pobuTK NNaH peanisavii NI03UTUBHOMO IMIZXXY B

BisHec imigx

\

IMiZK B OepXKaBHUX
CTPYKTypax

IMigX y cnoxnsadis

BHYTpIiLWHIR iMigx
nignpuemcraa

BnnuB KOHKYpeHTIB
Ha iMigK
nianovemMmcTRa

CouianbHun
iMiaK

IMig>K nignpuemcTB-
KOHKYPEHTIB

PucyHok 1. Ctpyktypa imigky iHHOBaLiiHO opieHTOBaHOro nignpuemcrea ccepyn nocnyr

Lxepeno: nobypgosaHo aBTopoM Ha ocHoBI 5; 6
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3aBaaHHA NpoBeaeHHA OLLiHKU iMmigxXy

BU3HAYNTU I'IpaBI/IJ'IbHiCTb NOCTaHOBKM I'Ip06ﬂeM|/l

BM3HAYMTW NO3MLi opraHi3auii Ha 30BHILULHbOMY PUHKY

( BUOpaTV onTUMarbHi iIHCTPYMEHTU i 3acobu hopmMyBaHHST iMigxXy

nignpuemctea

PucyHok 2. 3aBaaHHA, AKi Heo6XiAHO BMKOHaTM ANA NpoBefAeHHs OLUiHKM iMig)Xy iHHOBaUiliHO

opieHTOBaHOro nignpuemcrea ccpepu nocnyr
Lxepeno: nobypnosaHo aBTopoM Ha OCHOBI 2; 5

yMOBaX BHYTPILLHbOI 0 Ta 30BHILLIHBbOI 0 PUHKIB | BBEC—
T 10ro B [it0, PO3p0BUTY OLIIHKY Ta CNocoby KOHTP—
Onto IMIEXKY B yMOBax rnobanisadii, KagpoBux 3arpo3
Ta NOCUNEHHA EKOHOMIYHOI KOHKYpeHLUii [4; 8].
OcTaHHiM 4acom BigbyBakOTbCA OOKOPIHHI 3MIHW
BaromMocTi (hakTopiB eKOHOMIYHOIr0 3POCTaHHST Ha—
LioOHanbHMX EKOHOMIK Ta OKPEMUX NIZAPUEMCTB K iX
enemeHTiB [9]. Ha nepLui noswuuii Buxogate HemaTe—
pianbHi hakTopw, siki BCe BinbLUOK MIpOK BU3Ha4a—
tOTb 30aTHICTb rOCNOAapoYmX CyH'EXTIB MPUBOAN—
TV Y BIONOBIOQHICTb BHYTPILLHI MOXIIMBOCTI PO3BUTKY
[0 30BHILLHIX | 3a6e3Mne4yBaT yMOBU iX Tp1Bano—
ro BMXMBaHHA Ta 6e3MeKoBOro eKOHOMIKO—EeK0N0—
ro—coujanbHoro po3suTtky [3]. CeiToBuin gocsig Ao—
BOAUTb, LLIO POrb iMiAXY IHHOBALINHO OPIEHTOBaHNX
nignpYeMCTB chepu NOCnyr AK )aKkTopa KOHKYPeH—
TOCMPOMOXHOCTI MOCTIHO 3POCTAaE, OCKINbKM 3p0—

CTaE cuna BNAMBY KOMYHIKETUBHUX NOTOKIB Ha MO~
BefiHKy cyb’ekTiB puHky [10].

[na BITYN3HSAHUX IHHOBALIMHO OPIEHTOBAHWUX Mig—
NpUEMCTB Chepmn NOCnyr, ki NepeopiEHTOBYHOTLCA
Ha HOBI PWHKW, HAA3BWYaANHO aKTyani3yeTbCA Mpo—
6nema hopmyBaHHA Ta pO3BUTKY X MO3UTMBHOMO
IMIZIKY, OCKINbKM YCMiX HA HMX Y 3Ha4Hin Mipi NoB'a—
3aHU 3i 3gaTHICTIO cdopMyBaTX MO3UTUBHUIA 06—
pas y CBIOOMOCTI OCHOBHUX CYy6'eKTIB puHKiB. BoHa
noTpebye BMBYEHHSA HafABHOIO NEpPefoBoro AOCBiay
| TBOPYOro MOro 3acTOCyBaHHSA Y AiANbHOCTI BITYA3—
HAHMX cyb’ekTiB rocnogapcbkoi giansHocTi [1]. Oco-
6n1MBO akTyanbHVMM Le € Onsa nignpyemcTs cdepu
nocnyr Ak NPOBIAHOI ranysi HaLioHanbHOi EKOHOMIKW,
AKa BU3Ha4ae NepcrneKkTVBM PO3BUTKY W IHLLWX rany—
3en. Baromoto 4acTVHO ynpaBiHHS iIMIgKEM € BHY—
TPILLHIA eMoUiH1A KNiMaT nignpuemMcTia (puc. 3).

AKICTb PO3yMiHHSA
cniBpoGiTHMKaMK
3aBAaHb, L0 CTOSITb
nepepa nianNpueMCTBOM,
i noro uiHHOCTEN

BipaaHictb
cniBpobiTHWKIB
CninbHOI MeTu
nignpvemcraea

BignoBiganbHicTb
npauiBHUKIB Mo
BiAHOLLUEHHIO [10

nignpvemcraa

BHyTpiLWHIN
eMOLLiNHNIN
Knimart
nignpvemcraa

Hackinbku BinbHO
BiguyBatoTb cebe
npauiBHukn abu
NPosIBNATY iHiLiaTUBY
Ta BnpoBagKyBaTu
iHHOBaLLi

CnpaBeanueicTb
OLiHKM Ta

BMHaropoau

npauiBHUKIB

PiBeHb
BCTAHOBMNEHMX Ha
nignpuemcTsi
npoTtokonis po6oTun

PucyHok 3. MakTopwm, SKi BNAMBaKOTh Ha BHYTPILLUHIA KiMaT iHHOBaLiHO OPiEHTOBaHNX NigNPUEMCTB

cchepu nocnyr
[xepeno: nobypnosaHo aBTopoM Ha ocHoBI 5; 8
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IMig>X ToBapy BMCTYNae MOXNMBICTIO 3a40BOMb—
HUTW O4iKyBaHI CNoXMBa4eM BUrOau Bif NOro Kynis—
ni, @ came: TeXHONOoriYHa AKICTb; CNOXMBYA AKICTb;
LiHOBa KOHKYPEHTOCMPOMOXHICTb; HaABHICTb MO—
cnyr, siKi cynpoBoaXXyroTb ToBap [9].

Brnnue imig>xy iHHOBaLiiHO OpiIEHTOBAHOMO MigApY-—
emMcTBa cdiepy MOCAYr Ha MOTeHUian KOHKYPeHTO—
CMPOMOXHOCTI 06YMOBNEHUA TUM, LLO MO3UTUBHUIA
iIMiIK, CTBOPIOKYM [0OATKOBY CMOXMBYY LiHHICTb,
30aTHUN 3anyyaTin NOTEHLINHMX CMOoXMBaYiB, NigBu—
LLlyBaTK CTyMNiHb 3840BOSIEHOCTI Ta NOANLHOCTI ICHY—
tO4MX MOKYMUIB, MIGTPUMYBaTL Ta NOCUMIOBATA iXHIO
NOANbLHICTL A0 NIANPUEMCTBA, LU0 aAekBaTHO Bigbu—
BaAETbCHA Ha MOro (piHaHCOBWX pe3ynbTaTax | PUHKO—
Bl BapTOCTI 6i3Hecy [2; 6; 10]. PoboTa Hag imigxem
€ CKIMagHoW 1 oxonnie barato npouecis i baraTto
ntogen, ane € gy>xe HeobxigHO, SKLLO MigAPUEMCTBO
X04e 3aKpinUTUCA Ha PUHKY Ta MaTu Jobpi nepcrnek—
TVIBM CBOr0 NMOZasbLLIOrQ po3BUTKY.

BucHoBkmM

["0noBHUM NpU3HAYeHHAM YyNPaBAiHHA IMIEKEM iH—
HOBALIHO OPIEHTOBaHWUX MIANPUEMCTB cdepy no—
CNyr §K MOMIMETPUYHOrO SBULLA 3 PISHOMAaHITHUM
dhyHKLiOHanom B ymoBax rnobanisaLii, kKagpoBux 3a—
rPO3 Ta MOCUNEHHS EKOHOMIYHOI KOHKYPeHLIT € 00—
CArHeHH:A ehekTy 0cobmcToro TAXIHHA. IHhopmaLis,
AKa CTOCYETbCH IMILXY, MOBUHHA CNpPAMOBYBaTU—
CA Ha BCi 3aLiKaBneHi CTOPOHW BHYTPILLHBOMO Ta 30—
BHiLWWHbOrO cepeposuLl. OTxe, eTanamu, Cnpsamo-—
BaHUMU Ha CTBOPEHHA Ta peanisavito MO3UTUBHOMO
iIMiZKY IHHOBAUIHO OpIEHTOBAHOrO NiANPUEMCTBA
cdhepu Nocnyr € NPOBEAEHHS aHani3y pUHKIB, BU3Ha—
YeHHS CTpaTeriYHVX Linew NignpueMcTBa B pUHKOBMX
YMOBaXx, OCNIAKEHHS Linb0BOi CMOXMBY0i ayauTopi,
BM3Ha4aK4m Npu LboMy 3auikaBneHi CTOPoHM dhop—
MyBaHHSI 10ro iMigXxy, chopMyBaTK KOHLENLilo Ta
BM3HAUYUTL YMHHUKN, SKi 30aTHI NignaLwTysaTh iMigxK
NigNPUEMCTBA Nif BUMOrY LifibOBOI ayanTopii, 3a00—
BOSIbHAKYM iX, PO3P0BUTI NNaH peanisavjii N03nTB—
HOrO IMIEPKY NIANPUEMCTBA B yMOBaX BHYTPILLHBOrO 1
30BHILLHLOIr0 PUHKIB | BBECTM 00 B Ajt0, PO3p0buTn
OUiHKY Ta crnocobu KOHTPOIH IMIEKY MigNpPUEMCTBA B
ymMoBax rnobanisavii, KagpoBux 3arpo3 Ta NoCuUneH—
Hs1 EKOHOMIYHOT KOHKYPEHLYi.
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HiarHocTnka ekoHomi4yHOiI 6e3nekn iHHOBaLiiHO OPiEHTOBAHOro
nignpuemMcTBa B yMOBaXxX ynpasniHHA 3MiHaMM Ta
3abe3ne4vyeHHs edpeKTUBHOCTI Bi3sHec-npouecis

AkTyanbHicTb TeMmu gochigKeHHA. [JocrnippKeHHs MMTaHHS QiarHOCTVIKU eKOHOMIYHOT 6e3rnexku iHHoBa—
LiHO OpIEHTOBAHOrO MNPUEMCTBA B YMOBaX yrpaBIiiHHA 3MiHaMm Ta 3abe3neqveHHs eqheKTMBHOCTI 6i3—
Hec—rpoLeciB 06YMOBAETLCSA BIACYTHICTIO EQVHOO MiAXoAy [0 peani3awii anroputmy 4aHOro rpoLecy.

MocranoBska npobnemu. [Jo cknagy KoHUenwyii 6e3ne4yHoro hyHKLUiOHyBaHHS MOBUHHO 6YTY BKIHO—
4eHO hopMyBaHHS1 OCHOB CUCTEMM [iarHOCTUKM EKOHOMIYHOI 6e3nekuv nignpueMcTBa, ka HauineHa Ha
CTBOPEHHS NepeayMoB 47151 CTanoro (hyHKLUIOHYBaHHs1 Ta perynspHe 3a40B0osIeHHs NnoTpebu y 6esnewi Ha
BCIX CTafIsiX XUTTEBOro UVKI1y NignpUeEMCTBA NOYNHaAKYM Bif 3aCHYBaHHS 4O MOMEHTY fiksigauji, Lo B
YMOBax yrnpaBniHHs 3MiHamu Ta 3abe3rnedyeHHsI eqhekTUBHOCTI Bi3HeC—MpoLeciB 06yMOBIOE akTyarb—
HICTb TeMU JOCTIOXKEHHS.

IMNMocraHoBka meTtu i 3aBgaHb AOCAIAKEHHA — JOCIANTY iarHOCTVIKY EKOHOMIYHOT 6e3neku iHHO—
BaLiiHO OPIEHTOBAHOIO MigNPUEMCTBAE B YMOBAaX yripaBiHHs 3MiHaMy Ta 3abe3ne4YeHHs1 eqheKTUBHOCTI
6i3HeC—rpoueCiB.

Merog abo meropgonoria gocnimxeHHs. B cTaTTi BUKopycTaHo HacTyrHi MeTOAN: MOHOrpagivHui,
abCcTpakTHO—/0rYHWIA, rpachivYHU, aHani3y i CUHTE3Y, CUCTEMATU3aLil.

lMpes3eHTayia ocHoBHOro marepiany (pesynbtatu gocnimxkeHHs). Cvuctema QiarHOCTUKY eKOHO—
MiYHOI 6e3reKu IHHOBaUiiHO OPIEHTOBAHOIO MNigNPUEMCTBA B YMOBax yrpas/liHHS 3MiHamu Ta 3abesrne—
YeHHs1 echekTUBHOCTI Bi3HEC—MPOLIECIB MOBVHHA MaTy MonepeKyBanbHUA XapakTep, Npu LiboMY Kpu—
TepPIAMY OLIHKV HaAIMHOCTI Ta eqheKTMBHOCTI €: be3rneka cTabinibHoi poboTu MnignpuemMcTsa, 36epexeHHs
I 36inbLLIEHHS thiHAHCIB | MaTepianbHUX LIHHOCTeN; 3arnobiraHHs Kpu30BuX CUTYaUin, Pi3HUX Haa3BmnYan—
HUVIX 10Zix, K MOB’A3aHi 3 JiIMM 30BHILLHIX 860 BHYTPILLIHIX CYrPOTUBHUKIB.

rany3b 3acrocyBaHHA pe3ynbrartiB. Pe3ynbTaTyi OCIIKEHHS MOXYTb ByTY BUKOPUCTaHI B rpak—
TUYHIV JiSAbHOCTI A7 QiarHOCTUKY eKOHOMIYHOI 6e3reKku IHHOBaLIMHO OpIEHTOBAHOO MigrnpueMcTBa B
YMOBaXx yrpasriiHHA 3MiHamuy Ta 3abe3rnevYeHHs1 e(hekTBHOCTI bi3HEC—MPOLIECIB.

BucHoBku 3a crarrelo. [JoBe[eHo, LLj0 KOMMIIeKCHa CUCTeMa AiarHOGTUKU eKOHOMIYHOI 6e3reku iH—
HOBAaUIIHO OPIEHTOBAHOIO MigrNpuUEMCTBAa B YMOBaXx yrnpasniHHA 3MiHaMmu Ta 3abe3nedeHHsT echekTvB—
HOCTI 6i3HEC—MPOLEeCiB — KOMIMIEKC B3aEMO3B'i3aHVX 3axX0fiB OpraHi3aliiHo—MnpaBoBoro xapaktepy,
AKI 3LIVICHIOKTLCS crielianbHUMY OpraHamu, criyxbamu, nigpo3ginamiy iHHoBaUiviHoO OpIEHTOBaHOo Mig—
MPUEMCTBA, CrPSIMOBAaHWX Ha 3axyCT BaXXNMBUX IHTEPECIB 0C0bU, IHHOBALJIMIHO OpIEHTOBAHOMo Migrpu—
EMCTBA | ep)xaBw Bif NPOTUNPaBHVX Oivt 3 60Ky peanbHyx Ta,/abo NoTeHUiiHUX hisnyHux Ta,/abo ropmn—
AMYHMX OCIB, IKI MOXYTb MPU3BECTW [0 EKOHOMIYHWX BTPAT 1 3abe3rne4YeHHs1 EKOHOMIYHOr0 3POCTaHHS
Ha repcrnexkTuBy.

Kumo4osi cnoBa: fiarHoctvka, ekoHoMiqHa 6e3reka, IHHOBaLiIHO OpIEHTOBAaHI MigrNpUeEMCTBA, yripaB—
NIHHS 3MIHaMW, eQEKTUBHICTb B6I3HEC—MPOLECIB.

ZHYVKO Z.B., ORLOVA—-KURILOVA O. V.,
TUROVAL.L.,GRYCENKO V.S.

Diagnostics of the economic security of an innovatively
oriented enterprise in the conditions of change management
and ensuring the efficiency of business processes

Relevance of the research topic. The study of the issue of diagnosing the economic security of an
innovatively oriented enterprise in the conditions of change management and ensuring the efficiency
of business processes is conditioned by the lack of a unified approach to the implementation of the
algorithm of this process.
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Formulation of the problem. The concept of safe functioning should include the formation of the
foundations of the economic security diagnostic system of the enterprise, which is aimed at creating
prerequisites for stable operation and regular satisfaction of the need for security at all stages of the
life cycle of the enterprise, starting from the foundation to the moment of liquidation, in the conditions
of change management and ensuring effectiveness of business processes determines the relevance
of the research topic.

Setting the purpose and objectives of the study — to investigate the diagnosis of the economic
security of an innovatively oriented enterprise in the conditions of change management and ensuring
the efficiency of business processes.

Research method or methodology. The article uses the following methods: monographic,
abstract—logical, graphic, analysis and synthesis, systematization.

Presentation of the main material (research results). The system for diagnosing the economic
security of an innovatively oriented enterprise in the conditions of change management and ensuring
the efficiency of business processes should be of a preventive nature, while the criteria for assessing
reliability and efficiency are: ensuring stable operation of the enterprise, preservation and increase
of finances and material values; prevention of crisis situations, various emergency events that are
related to the actions of external or internal adversaries.

Field of application of results. The results of the research can be used in practical activities
to diagnose the economic security of an innovatively oriented enterprise in the conditions of change
management and ensuring the efficiency of business processes.

Conclusions on the article. It has been proven that the complex system of diagnostics of the
economic security of an innovatively oriented enterprise in the conditions of change management and
ensuring the efficiency of business processes is a set of interrelated measures of an organizational
and legal nature, which are carried out by special bodies, services, divisions of an innovatively oriented
enterprise, aimed at protecting the important interests of a person , innovation—oriented enterprises
and the state from illegal actions by real and,/ or potential natural and,/or legal entities, which may lead
to economic losses and ensure economic growth in the future.

Keywords: diagnostics, economic security, innovation—oriented enterprises, change management,
efficiency of business processes.

IMocraHoBka npobnemu y 3aranbHOMY BUMMAMi
Ta il 3B’A30K i3 BaXXMVMBUMW HAYKOBUMU Y NPaKTUY—
HAMW 3aBAaHHAMU. [1py BU3HaYeHHI Ta xapakTe—
pucTUyi ctaHy Byab—HAKOoi couiansHO—eKOHOMIYHOI
cucTeMmn, 30KpemMa iHHOBaLIMHO OPIEHTOBAHOIO Nig—
NpUEMCTBA, HeobxigHe TeopeTnyHe 0brpyHTyBaHHSA
AOUiNbHOCTI i AiSNbHOCTI, @ TakoX BUOKPEMIIEHHSA
OCHOBHWX (PyHKLiA, L0 BOHA BWKOHYE. [lo cknagy
KoHuenuii 6e3ne4yHoro iyHKLiOHYBaHHSA MOBUHHO
6yTn BKNOYEHO hOpPMyBaHHA OCHOB CUCTEMW dia—
FHOCTVKM eKOHOMIiYHOI 6e3nekn NignprueMCTBa, ska
HalineHa Ha CTBOPEHHs MepegymMoB Of1s CTanoro
hyHKLIOHYBaHHA Ta perynsapHe 3agoBONeHHs no-—
Tpebu y 6e3neLi Ha BCiX CTagifgx XUTTEBOrO LKy
NigApUEMCTBA NOYMHAKNYM Bif 3aCHYBaHHA 0O MO~
MEeHTY nikBigaLii, Lo B yMoBax ynpasBniHHA 3MiHaMK
Ta 3abe3nedveHHA edpeKTUBHOCTI Bi3HEC—MpoLeciB
06yMOBMHOE aKTyanbHICTb TEMW AOCHIOXKEHHS.

AHani3 ocraHHiIX gocnigxeHb i nyénikauyin, B
AKNX 3arno4aTKOBaHO PO3B’'A3aHHS AaHoi npobne-—

MW. BuaHa4veHHs MOXNIMBOCTI NMPOTUCTOAHHA He—
raTVBHWM BMAMBaM 30BHILLUHBOIMO CEpefoBuLLa
Ta 3anobiraHHA KpW30BMM CTaHOBULLEAM MOTPe—
Bye perynsipHoi OLIHKN SKOCTI 3aCTOCYBaHHS iCHY—
t0Y0i CUCTEMU EKOHOMIYHOI Be3nekn iHHoBaLiMHO
OpIEHTOBAHOro nignpuemcTea. KoXHU enemMeHT
EeKOHOMIYHOro MoTeHujany HeobxigHO npoaHanisy—
BaTW 3 No3uuii edPEKTUBHOCTI BUKOPUCTaHHS, ICHY—
t04MX pe3epBiB NigBULLIEHH:A eDEKTUBHOCTI Ta MOX—
NNBOrO MOPYLLEHHA CTaHy eKOHOMIYHOI 6e3neku
IHHOBALNHO OpPIEHTOBAHOro MigNpPUEMCTBA 3apg/s
PO3pP06MeHHA 3axOfiB LLOAO YCYHEHHHA OCTaHHbLOI.
[Noka3HWKN ehekTMBHOCTI B Cy4aCHMX YyMOBax — Lie
3aBaHTaXEHHA CKNagHNKIB EKOHOMIYHOIro NoTeHLi—
any, fiKe BMPax0BYETbCA LUMAXOM ChiBBIOHOLLEHHSA
3006yTOro KiHLEeBOro pesynbTaTy Bi 3aCTOCyBaH—
HA EeKOHOMIYHOro noTeHuiany fo Macu BuUTpaYe-—
HUX CKNagHWKIB; crieymdpivHi acnekT epekTUBHOC—
Ti OKPEMO MO efieMeHTax EKOHOMIYHOIo NoTeHLuiany
Ta AaHi piBHA eKOHOMIYHOI 6e3nekn Mo KOXHOMY
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CKMaJHWKY eKOHOMIYHOro noTeHuiany, akum 064mc—
NIOETHCS FK BIAHOLLEHHSA CYKYMHOro nonepegxeHo—
ro 36MTKy MO OKPEMOMY CKNafgHWKY eKOHOMIYHOro
noTeHuiany 4o CyMu 3aranbHUX BATPAT Ha BTINEH—
HS 3aX0fiB LWoA0 3anobiraHHs 36uTtkam | cymapHo—
r0 MOHeceHoro 36uTkKy Mo oKpemMomy enemeHTy [1—
10]. AkTyanbHiCTb AaHOr0 MUTaHHS MOCUIMIOETLCA
B YMOBax yMpaBfiHHA 3MiHaMK Ta 3abeane4eHHs
echbekTMBHOCTI Bi3HEC—MPOLECIB.

@opmynioBaHHA yinel crarri (NocTaHOBKa
3aBAaHHA) — [ocniguTy JiarHOCTUKY eKOHOMIYHOI
6e3neKkn IHHOBaUiHO OPIEHTOBAHOM0 NiANPUEMCTBA
B yMOBax ynpasfiHHA 3MiHamMu Ta 3abesrneveHHd
edhekTMBHOCTI Bi3HEC—MPOLIECIB.

Buknag ocHoBHOro marepiany [OCNIOXEHHS
3 MOBHMM 0BrpyHTYBaHHAM OTPUMAaHWUX HayKOBUX
pe3ynbTaTiB. KoHUenuis [iarHOCTUKM eKOHOMIYHOT
6e3neku iHHOBaLIHO OPIEHTOBAHOIO NiANPYEMCTBA
OMepye BNACHUMW NOHATTAMU, HANpUKNag, 3arposa,
ekoHoMiyHa 6e3neka MignpueMCTBa, pU3KK, KpU-—
3a, cTpaTeria eKoHOMIYHOI Be3nekn, HennaTocnpo—
MOXHICTb. [ 0NIOBHUM € TEPMIH «EeKOHOMiYHa Be3—
neka nignpveMcTeay, Mg 9KMM PO3yMIETbCA CTaH
onTMManbHOro ans Bi3Hecy piBHA 3aCTOCYBaHHSA
MOro eKoHOMIYHOro noTeHuiany, 3a AKoro 36uTku
BMSAIBNSAIOTBCA MEHLUVMMW 3@ BCTaHOBSEHI nignpu-—
eMcTBOM Mexi (puc. 1).

LLlo6 He ponycTUTX KPpU3K Ha IHHOBAaLIIHO OpIEH—
TOBaHOMY MIANPUEMCTBI BaXIMBO NpY OOCNIOKEHHI
MOXNMBOCTEN NiATPMMYBATU OCATHYTUA CTaH eKo—
HOMi4HOI 6e3nekur, MaTn iHthopmaLio Npo rNMBUHY
i HAMpPAM BIOXMMEHb, AKLLO Taki CMOCTepirakTbCs.
BignosigHo Teopii cMcTeMU B KOXHI CUCTEMI ICHY—
tOTb MOPOrv YyTAMBOCTI, BPa3nNMBOCTI Ta po3nagy.

B szanexHocTi Big rmmubvHM Ta cunm HeraTuBHKX
3MiH CTaHy eKOHOMI4HOi Besnekn B Kpu3i BUAINa—
tOTb AeKinbka eTanis — eTan nepegkpns3oBoro cta—
HY, KpM30BWIA CTaH, Kp13a, eTan HennaTocnpoMOX—
HocTi (puc. 2).

3agna 3abesneveHHa 6e3nevHoro qoyHKLUioHyBaH—
Hs1 IHHOBALIIHO OPIEHTOBAHOIO MiANPUYEMCTBA CUCTE—
Ma MOBWHHA BYTW B MOCTINHOMY OYiKyBaHHI CUrHanIs
30BHILLHBOro Ta,/abo BHYTPILLHBOro CepefoBuLLa, Sk
3anyckakTb MexaHi3M BUHUKHEHHS HeratuBHMX abo
NO3UTUBHMX 3MiH Ta aAeKBaTHOI BiAnoBidi Ha HUX. 3rig—
HO 3 LM iCHytOTb Ha30Bi OCHOBY AjarHOCTYBaHHA ce—
PenoByLLA iIHHOBALLIMHO OPIEHTOBAHOMO NigNPUEMCTBA:

1) OuiHka 0TO4YYH4YMX YMHHWKIB MOBWHHA NMPOBO—
ANTUCA 3 METOH iIHPOPMYBaHHSI PO MOXXINBOCTI Ta
3arpo3u. Pe3ynbTati aHanisy BUKOPUCTOBYHOTHCSH
AN po3pobKKn 3ax0AIB N0 AOCArHEHHKO Ta NiaTPUM—
K1 JOCTaTHbOr0 PiBHA EKOHOMIYHOT 6e3neku.

2) Anqa oTpymaHHs iHhopMaLii Npo cTaH | TeHaeH—
Ll pO3BUTKY YMHHWKIB BHYTPILLUHBOMO Ta 30BHILLHLO—

[ OCHOBHI NpMHUUIM (PYHKLIOHYBAHHSI CUCTEMW YNPaBIiHHSA ’

6e3yMOBHe 3al0BONIEHHS SIK 3aranbHUx noTpeb nignprMemMcTBa, Tak i noro pobiTHUKIB

FHYYKICTb CTPYKTYPU EKOHOMIYHOIO NoTeHLiany, Wwo 3abe3neyye oro ctabinbHe
YHKUIOHYBaHHS Y TenepilHboMy Ta 6e3neyHy QisnbHICTb Y ManbyTHbOMY

NOCTiMHE O4iKyBaHHS 3arpo3

BMKOPWUCTOBYBATM iCHYOYI MOXITMBOCTI

edekTuBHa iHpopMaLiiHa 3abe3neyeHiCcTb NPoLEeciB NiaHyBaHHS Ta BUKOPUCTaHHS

[ 30aTHICTb CTPYKTYPU yNpaBniHHS LUBMAKO pearyBaTu Ha 3arpo3un T1a epekT1BHO ]
[ cTpaTerin nignpuemcraa }

YCBIJOMIEHHS CYCMiNIbCTBOM BaXITMBOCTI CTBOPEHHS CNPUATIMBMX YMOB ANS 34iINCHEHHSA
NiANPUEMCTBOM 3aXOAiB 3 MATPUMKN BNACHOI EKOHOMIYHOT 6e3nekun

PucyHok 1. Micuye ynpaBniHHA eKOHOMi4HOIO 6e3rneKorlo IHHOBAaLMHO OpiEHTOBAHOro NiANpPUENVICTBA B
cucTemi ynpaeniHHA B yMOBaxX ynpasfiHHA 3MiHaMu Ta 3a6eaneveHHn echeTMBHOCTI GisHec-npouecis

Lxepeno: cknapgeHo aBTopom 3a matepianamu 7; 8
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ro cepefosuLLa y Xofi 0BrpyHTYBaHHSA CTpaTEri4HnX
HanpaBfeHb HeobxigHa MeTOAMKa KOMMMEKCHOro
BCEOXOMMOKY0ro aHanisy, akum nputamaHHi Ha-—
CTYyMHi PO34inu: OuiHKa MNpOTUAJi 3arpo3am; OuiH—
K@ OCHOBHMX YMHHUMKIB MOSIBA 3arpo3 3 60Ky BHY—
TPILUHLOr0 CepefoBuLLa; PEryNsapHUA aHani3 cTaHy
Ta pPO3BUTKY 30BHILLUHBOIO CepefoBuLLa; aHania Ta
OLiHKa TeHAEeHLUin pO3BMUTKY IHHOBALINHO OpPIEHTO—
BaHOrO MigNPUEMCTBA; (hopMyntoBaHHSA 30HN (PyHK—
LiOHYBaHHST IHHOBALINHO OpIEHTOBAHOro nignpu—
EMCTBa; nepegbayeHHas BAAVBY 3MiH hakTopiB
cepenoBuLLa Ha cTaH nignpuemcTia [3; B1.
['onoBHUM enemMeHToM 3abes3rne4eHHss eKOHOMIY—
HOi 6e3neKn € eKoHOMIYHA OiarHoCTMKa IHHOBALLIMHO
OPIEHTOBAHOIO NIANPUEMCTBA, AKa Y AAHOMY KOHTEK—
CTi nepecnigye HacTyMHi Lini: BUABNEHHS hakTopiB
MOPYLLUEHHS CTaHy eKOHOMIYHOI 6e3neku; hopmyno—
BaHHA 30HW (PYHKLIOHYBaHHA IHHOBALNHO OPIEHTO—
BaHOro MigNpUEMCTBA; MPOrHO3 30HU COYHKLOHY—
BaHHS IHHOBALINHO OPIEHTOBAHOMO MigApPUEMCTBA Y
ManbyTHbOMY 3 NoAanbLUMM BU3HAYEHHSAM 3aXOfiB
3 HerTpanisavii HeraTMBHUX TEHOEHLN | oBpaxyBaH—

IHHOBALIMHO—IHBECTVLINHA NONITUKA

HAM BUTPAT Ha BXWBaHHA LMX 3aX0OfiB; aHani3 exo—
HOMIYHOr0 CTaHy KOHKYPEeHTIB i nmapTHepiB. AHani3
napTHepiB BiAOYBAETbCA 3 METOK BU3HAYEHHNA MO—
TeHUjanbHOro 6aHKpyTCTBa, AKE MOXE CAPUYUHUTY
KpW3Y Ha IHHOBALiHO OPIEHTOBAHOMY MiANPUEMCTBI.
He MoxHa BUKOPUCTOBYBaTU K KPUTEPIA Henna—
TOCMPOMO>HOCTI ICHYH4I MOZEenNi MPOrHO3yBaHH:A He—
MIaToCNPOMOXHOCTI, OCKINbKM: HEMOXINBO 06’eK—
TVIBHO OLIHWTW PUHKOBY BapTICTb BNACHOrO Kanitany
IHHOBALIIMHO OpPIEHTOBAHOrO MIgAPUEMCTBA, LU0 38—
CTOCOBYETbCHA MpY 0BYMCNEHHI Y PI3HUX MOQEnsx,
Yepes3 HeJoCKoHanCTe )OHO0BOr0 PUHKY; 3aCTOCY—
BaHHSsI BAroBmx KOEILIEHTIB, iKi HE BpPaxoBYHTb pe—
anbHi YMOBW yNpaBniHHA 3MiHamn Ta 3abe3neqeHHs
ehekTMBHOCTI 6i3Hec—npouecis B YkpaiHi [8].
HarnBa)xn1BiLLO yMOBO MIATPUMKM iHHOBaLIA—
HO OPIEHTOBAHOr0 MIANPUYEMCTBA B CTaHi EKOHO—
Mi4HOi 6e3nekn BUCTYNAae HaABHICTb OpraHi3auifiHol
CTPYKTYpW yrpaBniHHA, AKa 3gaTHa NpMCcTOCOBYBa—
TUCb A0 HecTabiflbHOro 30BHILLHLOr0 CepeaoBuLLa,
e (OyHKLIOHYE IHHOBALIHO OpIEHTOBaHe Mignpu-—
EMCTBO, @ TAKOX 3aCTOCYBaHHA MeXaHi3My BUKO—

nignpvemcraa.

30Ha HennaTocNPOMOXHOCTi
1. AHania craHy 3a KpuTepiaMy HennaTocrnpoOMOXHOCTI

2. AHanis KpeaMTopcbkoi 3aboproBaHOCTI NigNpPMEMCTBA.

eeKkTMBHOCTI BUPOOHMLITBA.

30Ha Kpusu
1. AHani3 AnHaMiKn NoKasHUKIB EKOHOMIYHOI CTIMKOCTi Ta

2. EkcnepTHa giarHocTuka cTaHy.

30Ha Kp1M30BOro cTaHy
1. AHani3 eKOHOMIYHOI CTIMKOCTi Ta ePeKTUBHOCTI
BUPOOHNLUTBA, MNOro NikBigHOCTI.
2. AHanis nikeigHocTi 6anaHcy.

30Ha nepegKpU3OBOro cTaHy A
1. BepTukanbHUn Ta ropu3oHTanbHWi aHania 6anaHcy
nignpuemcTsa (3a rpynamu craten).
2. AHania rpoLoBoro NoToKy nignpuemcTaa.
J

L5

30Ha eKOHOMIYHOI 6e3nekun

PucyHok 2. Anroputmv giarHoCTUKN €eKOHOMiYHOI 6e3neKv iHHOBaLiiHO OPiEHTOBAHOro NiANPUEMCTBA

[xepeno: cknapgeHo aBTopom 3a matepianamu 2; 4; 6
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PUCTaHHA CrpUATIMBUX TEHOEHUN, L0 BUHWKa—
t0Tb. Taka NpMCTOCOBaHICTb CTPYKTYpU Moxe ByTn
[OCArHyTa 3aBAAKN BUOKPEMIIEHHIO OKPEMMX ene—
MEHTIB 30BHILLUHLOr0 CepefoBMLLa Ta CermMeHTa—
LIED Y CTPYKTYPI yNpaBfiHHA MacuBY CTPYKTYPHUX
enemMeHTIB, AKi BignoBiganbHi 3a aganTaLito, @ Takox
3aBAAKM pernameHTadii Hanpsmis i hopm B3aemogii
BMOKpemMneHux rpyn [39].

Kpim 3myLLIEHOI BIGNOBIGI HA 3MiHW BHYTPILLHBOIO |
30BHILLUHLOr0 CepefoBmLLa, IHHOBALIIIHO OPIEHTOBAa—
He NiZNPUEMCTBO MAE 3MIHIOBaTV aCOPTUMEHT NpPo—
AyKUii BHAcNigoK pYHKOBO 3yMOBIEHOI NoTpebu, ue,
B CBOIO Yepry, BUMarae 3aCBOEHHA HOBMX TEXHOMNO—
rin. Y pesynbtati MoadikytoTbCH NO4aTKOBI 3B'A3KN
MiX Migpo3ainamMu, Lo MoXe NPU3BECTM [0 HEMOX—
NNBOCTI KEpIBHMLTBA BU3HAYUTN peasbHi hakTopu
HedoCcTaTHbOI eDEKTUBHOCTI YNpaBiHHA Ta Toro, Lo
NEeXWTb B OCHOBI NMOPYLLEHHS EKOHOMIYHOI 6e3neku
rocrnodapcbKoi cuctemu. [na BUpiLLEHHS Uigi Npo—
6rnemn 3aCTOCOBYHOTb MEPIOANYHY AIArHOCTUKY Aa—
HOT CTPYKTYpW yNpaBniHHs Ta il peopraHizadieto y pasi
noTpebu. Ha npoTasi giarHoOCTUKN MOXYTb BUHMKE—
TV PI3HOro pody CynepeYHOCTi MK BXE ICHYH40H0
CTPYKTYPOIO yrpaBniHHA Ta NpoLiecoM BUPOBHMLTBE,
3HaxoOATLCHA MPUHYMHK, L0 ranbMyloTb BUPOBHU—
LUTBO, @ TaKOX BUABMAAKTLCA ENEMEHTU CUCTEMM
ynpaBniHHS, 3 AKMMU HEOBXIQHO | MOXINMBO NPOBECTU
3ax0AM 3 YAOCKOHamNEeHHS.

[ocsrHenHsa i nigtpymka Ha cTabinbHOMY piB—
HIi eKOHOMIYHOI 6e3neKkn IHHOBaLiHO OpiEHTOBa—
HOro NigNnpMeEMCTBa HeEMOXNMBI 6e3 3acTocyBaHHA
npv po3pobui Ta BNPOBaAXEHHI B XUTTA ByAb—AKNX
MPOEKTIB NPO BipOrigHICTb HEAOCATHEHHS TUX Y/ iH—
LLIMX MNOKa3HWKiB, TOBTO Npo piBeHb pu3nky. Maimxe
BCi Cy4acCHi MeTOOUKN OOCHIAXXEHHA PU3MKY Ta 30—
BHILLUHBOrO CepefoBuLLIa HE HOCATb KOMMIEKCHNI
XapaKTep i He CNPsAMOBaHI Ha CMCTEMAaTUYHE MOBI—
LOOMJSIEHHS LLOAO0 HECMPUSTAMBUX abo CNpUATANBIMX
TeHAeHLUIl, LLI0 HaMi4aoTbCA Y BHYTPILLHBOMY | 30B—
HILLHbOMY cepefoBuLLax [81.

MeTop ckaHyBaHHS BHYTPILUHLOMO i 30BHILUHBbO—
ro cepefoByLL MO CyTi € BiflbLl KOMMNEKCHOK Me—
TOOMKOK aHanisy puaukiB iHHOBAaLHO OpiEHTOBa—
Horo nignpuemcTsa. BiH o3Bonse ouiHBaTK pycK
BHYTPILUHBOMO | 30BHILLUHBOr0 CepefoBuLL, a caMme:
3MiHM aHani3yrTbCA LUNAXOM No6yO0BU MaHLOX—
KiB ABULLl, BU3HA4YEHHS NEPCNEeKTUBHOI 30HW (DYHK—
LiOHYBaHHSI iIHHOBALIMHO OPIEHTOBAHOrO NiANPUEM—
CTBa, BUpaxyBaHHs MMOBIpHUX 36uTKiB. BHacnigok
LbOro 3MEHLUYKTbCSA CTyMiHb HEBM3HAYEHOCTI ce—

PEefoBULLA | PU3VK HEOOTPMMAHHA abo NopyLUEHHS
CTaHy eKOHOMIYHOT 6e3neku.

CTBOpEHHS OpraHi3aLiiHO—eKOHOMIYHOMO  Mexa—
HI3MY OOTPUMaHHSA BIAMOBIAHOMO PIBHA EKOHOMIYHOI
6e3nekn IHHOBALIMHO OPIEHTOBAHOMO MigNpUEMCTBA
noTpebye perynapHOi CUCTEMHOI AjarHOCTUKK AKOCTI
BMKOPVCTaHHS iCHYKHOro EKOHOMIYHOMO MOTeHLjany 3
METOH NIKBIgaLji MOXMMBOCTI NOPYLLEHHS CTaHy 6e3—
MEeKM | BUHMKHEHHS KPU30BWX CUTYaLiiA, 8 TakoX BCTa—
HOBMEHHS1 3MOrY NigNPUEMCTBA MPOTUCTOATU Hera—
TUBHUM Y/HHMKaM 3 60Ky 30BHILLIHBOr0 CEPefOBULLA.

BaxnvBow ymMoBOH NiATPUMKM IHHOBALINHO Opi—
EHTOBAHOrO nMIANPUEMCTBA B CTaHi EKOHOMIY—
HOi 6e3nekn BWUCTYNaE HasABHICTb OpraHi3auiiHoi
CTPYKTYpY ynpaBniHHA, AKka 3gaTHa NpMCcTOCOBYBa—
TMCS A0 HecTabinbHOro 30BHILLHLONO CEPeAoBULL,
[e 3HaxoauTbCs IHHOBALIMHO OpiEHTOBaHE Mignpu-—
EMCTBO, @ TaKOX MEexaHi3M 3aCTOCYBaHHSI CApUAT—
NVBUX TEHAEHL,IN, AKi BUHVKaOTb. EdhekTnBHO doyHK—
Wi OCArHEeHHs Ta NiTPUMKM EKOHOMIYHOI Besnekn
peanisyrTbCs 3aBOAKN BMOKPEMITEHHS B OpraHiza—
LiMHIM CTPYKTYPI yNpaBniHHS OpraHi3auinHoi 0gnHU—
i — cny>xbu 3abesnevYeHHss EKOHOMIYHOI 6e3neku.

CucTema ekoHoMIYHOT 6e3neku nignpuemMcTea pea—
ni3yeTbCA Yepes 3abesnedeHHs peanisauii ctpaTerivy—
HUX Linen IHHOBaLIMHO OpPIEHTOBAHOIO NiANPUEMCTBA
Ha OCHOBI BUKOPWCTaHHA NEPCMNEKTUB BHYTPILLHLOMO
cepefoBuLLa i3 3aCTOCYBaHHAM pe3yrbTaTUBHOI B3a—
emofii i3 cy6’ekTaMu 30BHILLHBbOI0 CepefoBuLLA.

[o HecnpuATAMBMX YMHHWKIB 30BHILLHBOIO Cepe—
[OBMLLA HanexaTb: NPoTUNPaBHa OiSNbHICTb PI3HNX
CTPYKTYP, AKi 3aMatoTbCsl MPOMUCIOBUM LLUMAMYH—
CTBOM abo LuaxpancTBoM, HebnaroHagiHVX GinoBux
napTHepiB, cniBpobITHMKIB, sKi Bynn paHille 3Binb—
HeHi, a TakoX Aii 3 60Ky KOpyMMNOBaHVX ENeMeHTIB
MPaBOOXOPOHHUX OPraHiB i OpraHiB KoHTposno. Lo
BHYTPILLHIX 3arpo3 i YMHHWKIB MOXHa BigHeCTW fii
NacuBHOCTI POBITHMKIB IHHOBALMHO OPIEHTOBAHO—
ro NignprYeMCTBa, Lo cynepeyatb Bi3Hec uinam, aki
npuasenu abo mornv 6 npmeBecTn Ao 36UTKIB, BU—
Tik abo BTpaTa iHdhopmadii, NigpuB OiNoBOoro iMigXy,
npobrnemMu 3 peansHUMM | NOTEHLIMHMW NapTHepa—
MU, KOHOMIKTN 3 KOHKYPEHTaMU, MPaBOOXOPOHHUMMU
opraHamu i opraHamu koHTponto Towo [4; 5]. AHa-
ni3 NpUBEOEHNX BULLE 3arpo3 CBIigYUTb, LLO Hagin—
HUIA 3aXUCT EKOHOMIKW iHHOBALUINHO OpPIEHTOBAHOMO
nignpueMcTBa Moxe ByTn nuLe Npy KOMMIEKCHOMY
| CUCTEMHOMY MIOXOAi MPW NOro opraHisaii.

OcHoBHi 3aBAaHHs CUCTEMIM EKOHOMIYHOT Beanekun
IHHOBALIMHO OPIEHTOBAHOrO NIGNPUEMCTBA: 3aXUCT
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npaB i iIHTEpeciB NiANPUEMCTBA; 36MpaHHA, aHanis,
OLjiHKa JaHux | po3BUTKY 0BCTaHOBKW; aHani3 napT—
HepiB, KNIEHTIB, KOHKYPEHTIB, KaHAMAATIB Ha poboTy;
3HaXO[KEHHS, MONEePEemXXEHHST | MPUMNHEHHA MOX—
NMBOI MpoTUNpaBHOI OianbHOCTI abo 6e3gisneHo—
CTi CMiBPOBITHMKIB IHHOBALINHO OPIEHTOBAHOIO Mif—
NprYeMCTBa; 3abe3neka 36epexxeHHs1 MaTepianbHuX
LiHHOCTEN i BiHOMOCTEW; 3any4YeHHss HeobXigHOT iH—
dhopmaLii gns po3pobneHHsa onTUMansHKX yrnpaB—
MIHCBKWX piLLeHb 3 NUTaHb PO3pobKK cTpaTerii i Tak—
TVKW EKOHOMIYHOI OiiNbHOCTI TOLLLO.

MeToomka cuctemu 3abes3nevyeHHs eKOHOMIYHOT
6e3neKku iIHHOBaUiHO OPIEHTOBAHOMO NiANPUEMCTBA
Mage HaCTyMnHi eTanu: aHani3 cneumdiky 6isHecy, Hi—
Wi, Wo NignpUEMCTBO 3aiMaE Ha PWHKY, Cknagy
nepcoHany; BUBYEHHS 3arpo3 eKOHOMIYHIn 6esne—
Ui Ta AaHMX NPO KPU30Bi CuUTyauii, IPUYMHA | LWNA—
XV iX NOJONaHH:; ayauT ICHY4MX 3acobiB i3 3a6e3—
neyeHHs 6es3nekn Ta X BiONOBIOHICTb BUSBMEHUM
3arpo3aMm; CTBOPEHHST HOBOI CUCTEMU EKOHOMIYHOI
6eanekn iHHOBALINHO OpPIEHTOBAHOro MignpueEM—
CTBa Ta NfaHy YCYHeHHs1 OTPUMaHWX nig 4ac ayau—
Ty Heponikis; po3pobka Npono3uvuii oo nonin-
LLIEHHHA CUCTEMW EKOHOMIYHOI 6e3Mneku, 064MNCrneHHs
YCiX BUAiB HEOBXIOHNX Pecypcis; po3pobka bropxeTy
LLIOMICAYHNX BUTPAT Ha (PYHKLIOHYBAHHA CUCTEMMU
EeKOHOMIYHOI 6e3MeKn; NOrofXXeHHs1 KEPIBHULITBOM
Mogeni HoBoi cucTemu Ta i (hiHaHCYBaHHSA; CTBO—
PEHHS HOBOI CMCTEMMU EKOHOMIYHOI 6esneku; Bu—
3Ha4eHH:A ed)ekTMBHOCTI CthopmoBaHOi cuctemu, i
rnopanbLue ii yioCKOHaneHHs.

Cvctema [jarHOCTUKM eKOHOMIYHOI B6e3nekn iH—
HOBALHO OpIEHTOBAHOMO MIZNPUEMCTBA B yMOBax
yMpaBniHHA 3MiHamMK Ta 3abe3neyeHHs eheKTUBHOCTI
BisHec—npoLeCiB NOBUHHA MaTW NMonepemxXyBansHN
xapakTep, Npy LbOMY KPUTEPIAMW OLIHKM HagiiHOC—
Ti Ta ethekTMBHOCTI €: 3abe3neka cTabinbHoi poboTn
NiONPUEMCTBA, 36epexeHHs | 36inbLUeHHSA (DIHaHCIB |
MaTepianbHVX LHHOCTEN; 3anobiraHHs KpU30BUX C—
Tyauii, pi3HVX HaA3BMYaHNX NOGiN, SKi MOB'A3aHI 3 Oi—
AMU 30BHILLHIX 860 BHYTPILLHIX CYyNPOTUBHUKIB.

Mg 4ac cTikoro PyHKUIOHYBaHHA IHHOBALNHO
OpiEHTOBaHE MIANPUEMCTBO MPU PO3B'A3aHHI 3a-—
BOaHb EKOHOMIYHOT 6e3MeKkn akUeHTYE Ha MigTpUM—
Ui HOpPMarnbHOro pUTMY BiANLHOCTI | 36yTy NpoayKLi,
Ha mnonepemkeHHi maTtepianbHUX abo eKoHOMIY—
HUX 36UTKIB, HA 3anobiraHHi HecaHKLiOHOBAHOro
LOCTyNy A0 KoprnopaTuBHOI IHdhopmaLi | 3HULLEeH—
HSl KOMM'IOTEepHWX 6a3 aaHux Towo. HanbinbLy He—
6esneky nig Yac Kp130BOro nepiogy 4nsa iHHoBauin—

IHHOBALIMHO—IHBECTVLINHA NONITUKA

HO OPIEHTOBAHOr0 NIANPUEMCTBA CTAHOBUTL NiApUB
MOro noTeHuiany Ak FON0BHOMO YMHHWUKA XUTTEDI—
ANbHOCTI NIANPUEMCTBA Ta 10r0 MOXIIMBOCTEN.

OcHoBHI 3ax04u, WO 3[INCHIOKTLCA KepiBHUL—
TBOM IHHOBAUiMHO OpiEHTOBAHOro MNiANpUEMCTBA B
npoLeci ynpaBniHHA eKoOHOMI4HO 6e3nekoto [5; 71:

* KagpoBi — AN YCYHEHHSI PU3WKIB 3 BOSIOAIHHSA
MEBHOK YaCTMHOK KagpiB iIHPOpMaUiEr, SKka MoXe
PO3LiHIOBATMCH SK KOMepLiHa TaeMHULA, Hego—
cTaTHIM KBanigikauiH1M | OCBITHIM piBHEM Kapapis,
nomMunkKamm abo 3noBX1BaHHAMY;

+ IHhopMaUinHO—aHanITUYHI — NPOBOAATLCA ANA
ANPUAHATTA edpeKTUBHUX, OIEBUX YPaBMiHCbKMX Pi—
LLIEHb, AKI CTOCYHOTbCA CTpaTerii 1 TaKTUKN PO3BUT—
Ky iIHHOBAaLIHO OPIEHTOBAHOr0 NiANPYEMCTBA; NpU-—
MHATTA NPEeBEHTMBHMX 3ax0fiB abo nonepemKeHHs
3arpo3 eKoHoOMIYHIn BesneLy;

+ eKOHOMIYHI — 3abe3neveHHs edieKTVBHOCTI ai—
ANbHOCTI CyB'ekTa rocnofapioBaHHs; 3abesrneqeHHs
EeKOHOMIYHOI CTIKOCTI A EKOHOMIYHOI He3aneXXHOCT;
3abesrneyeHHs B1COKOMO PIBHA KOHKYPEHTOCTPOMOX—
HOCTI Ha OCHOBI e(PEKTUBHOMO MEHEKMEHTY 1 MapKe—
TUHY iIHHOBALYIHO OPIEHTOBAaHOMO MNiJNPYEMCTBE;

+ NpaBoOBi — BIACNIAKOBYBaHHA HOBUX MPaBOBUX
aKTiB 3 eKOHOMIYHOI 6e3rnekn, aKkTMBHEe 3acTocy—
BaHHA 3aKOHIB, Mif3aKoHHMX akTiB y 60poTL6i 38 IH-
Tepecu cyb’ekTa rocnofaproBaHHs;

* TEXHIKO—TEXHOSOri4YHI — QOCATHEHHS PIBHS 0CBO—
EHHA BUPOBHMYOI NOTYXXHOCTI, IHHOBALIHa NONiTN—
Ka IHHOBAUIHO OpPIEHTOBAHOr0O MiANPUEMCTBA, CBO—
€4acHe OHOBIEHHA OCHOBHWX BMPOBHM4YKMX 3ac0biB;

* pecypcHi — 3abe3ne4eHHs BUPObHULTBa pecyp—
camu: EKOHOMIYHUMMW, MaTepianbHUMK, TPYLOBUMM.

BucHoBku

Taknm YnMHOM, CUCTEMY EKOHOMIYHOT 6e3neku iH-
HOBALINHO OPIEHTOBAHOrO NIANPUEMCTBA MOXHA
BM3HaYMTUN K B3AEMOMOB'A3aHY CYKYMHICTb CTPYK—
Typ, 3acobiB, MeTodiB, ski 3abe3ne4vytoTb 6eaneky
6i3Hecy Bif BHYTPILLHIX Ta 30BHILLHIX 3arpo3. Cucte—
My MO>XHa 0XapakTepuayBaTi KOMMIEKCOM ynpaB—
NIHCBKMX, CTPax0oBWX, MPaBOBMX, EKOHOMIYHMX, OX0—
POHHKX, PEXMMHMX, CyOOBO—MNPaBOBWX 3aXOM4iB i3
3axucTy 6i3Hecy Bif HE3AKOHHMX MOCAraHb, MiHIMI—
3auii abo YHUKHEHHST MaTepianbHVX Ta iHLWMX BTPAT.
KomnnekcHa cuctema [iarHOCTUKM EKOHOMIYHOT
Be3neku iHHOBaLHO OPIEHTOBAHOO NIANPUEMCTBA
B yMOBax ynpaBfiHHA 3MiHaMK Ta 3abesne4eHHs
edhekTMBHOCTI Bi3HEC—MpPOLECIB — KOMMIEKC B3a—
EMO3B’'A3aHMX 3axofiB OpraHi3auiHo—NpaBoBOro
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IHHOBALIMHO—IHBECTULINHA NONITVKA

XapakTepy, AKi 34INCHIOITLCA creuianbHUMK opra—
Hamw, cnyxbamu, NigposainamMm iHHoBaLUIHO OpIEH—
TOBaHOro MiANpUEMCTBA, CMPSAMOBaHMX Ha 3axuUCT
BaXNMBKX iHTEpeciB 0cobu, iHHOBALIMHO OpIEHTO—
BaHOro NiANPUEMCTBA | Aep>XaBu Bif NPOTUMNPaBHMX
Ain 3 6oky peanbHMX Ta,/abo NOTEHLINHMX (DI3NYHNX
Ta/abo pnanyHMX ocib, SKi MOXyTb NPU3BECTY OO
EeKOHOMIYHMX BTPaT 1 3abe3ne4eHHst EKOHOMIYHOIO
3PpOCTaHHA Ha NepPCNeKTMBY.
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OcHoBHI npo6nemu Ta TeHaeHUil
PO3BUTKY BULLOI OCBITU YKpaiHu
Mpeamerom gocnigXxeHHs € TEOPETUYHI Ta NPaKTUYHI aCreKTV PO3BUTKY BULLIOT OCBITY YKpaiHu.

Meroro gocnipyxeHHs € JOCTIAXXEHHS CUCTEMHUX YNHHVIKIB | aHani3 TeHAEHLiVi PO3BUTKY BULLIOI OCBI—
TV B YKpaiHi B JOBOEHHOMY Nepiofi Ta B yMOBaXx BIVIHU.

Merogu pocnipxeHHs. B xoni HanvcaHHsi cTaTTi BUKOPUCTOBYBANWCh 3aranbHOHayKoBI Ta creyi—
anebHi MeToav JOCIMKEeHHS 4N BUSIBIIEHHS YMOB | YAHHVIKIB PO3BUTKY BULLIOI OCBITV YKpaiHn Ha OCHOBI
aHanisy TeHAeHUiv if po3BUTKY B JOBOEHHOMY riepiodi Ta B yMoBax BiviHn P® npotu YkpaiHu.

Pesynbratun poboru. BitunsHsHi 3aknagu BuLLoi oceitv (3B0) hyHKUIOHYIOTb B yMOBax MOCTIVIHUX BU—
KITVIKIB, PU3VIKIB Ta HEBU3Ha4YEeHOCTI. Y 3aknafax ByLLoi 0cBIiTy YkpaiHy BigbyBaeTocs 6arato 3MiH: 3MIHIO—
HOTbCSA NigXoav A0 HaB4YaHHS, BUMOIv [0 SKOCTI 0CBITY 5K 3 60Ky 3400yBad4iB 0CBITH, Tak | 3 BoKy poboTo—
AaBuiB [o ¢haxosoro piBHSA BurnyckHukiB 3BO. AHanizysaHHS avHamikuv BiT4nsHsaHWx 3B0 3a 2010—-2022
POKM 110Ka3as0 3Ha4YHe CKOPO4EeHHS KiNTbKOCTI 5IK 3aK/1agiB AepXXaBHOI | KOMYHarbHOI BNacHOCTI, TaK | 38—
KnagiB nNpvBaTHOI Ta KOpropaTuBHOI BAacHOCTI. [lpoBeneHw aHania go3B0NMB BUSIBUTU TEHAEHLIO [0
CKOPOYeHHs 3ararnbHoi KinbKocTi 3400yBadyiB BALLOI OCBITV B YKpaiHi, ka NpoTAaroM OCTaHHIX ABaHaauUsaTv
POKIB 3MeHLUMnacs binbLue, HiX yasidi. [Jo AemorpacbidHoi Kpmn3av [o[AaBcs BaroMyii Y HHUK — BICbKOBAa
arpecisi 3 60Ky P®, LLjo BAAVMHYMO HE TinbKu H8 CKOPOYEHHST YCEbHOCTI IHO3EMHVX CTYAEHTIB, 8 i 3yMO—
BUIIO BUMYLLIEHY MIirpaLito 4aCTUHN YKPaiHCbKUX CTYAEHTIB [0 3apYOIXKHUX KpaiH. Takox criocTepiraeTbCcs
3HVXKEHHS KinlbKOCTI 3300yBa4iB BULLIOI OCBITU, SIKi HABYatOTbCS 38 KOLUTY [ep XaBHOMo BHOAKETY.

lany3p 3acrocyBaHHA pe3ynbTartiB: cvICTEMA yrpaBIiHHA OCBITOK, 3aKnaav BULLIOI OCBITH.

BucHoBkw. [igBuLLeHHS piBHS SKOCTI BULLOI OCBITY MOXIVBO Yepes iHTerpauyilo O EBPONEeNicCbKoro
OCBITHbOIO 1 HAYKOBOI0 NpocTopy. TeHAeHUii 0CTaHHIX POKIB, SIKi MPOSIBUAVCS Yepe3 rnorimbneHHs MiXX—
HapoAaHOI criBrpawi, peani3yrTbCcs 34ebinbLUoro Yepes3 akageMidyHy MobinbHICTb BUKIaaadYis | CTYAEHTIB,
06MIH JOCBI[OM Ta CTpaTeriyHe NapTHEPCTBO 3 EBPONEVCLKUMIM YHIBEPCUTETaMU. 3a3HaqYeHe CripusTn—
Me peanizauii cTpaTerii MogepHi3adii BULOi OCBITY Ta MiABULLIEHHIO PIBHS SKOCTI HABYaHHS 3400yBaqviB
BULLOI OCBITY B YKpaiHi.

Kumo4oBi cnoBa: BuiLa ocsiTa, 3aKnagv BULLIOI OCBITY, KOHTUHIMEHT 3406yBa4viB BULLIOI OCBITU, (00pMUn
HaB4aHHS, AKICTb HaBYaHHS.
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Main problems and trends of the higher education’s
development in Ukraine

The subject of the study is the theoretical and practical aspects of the higher education’s
development in Ukraine.

The purpose of the study is identification of the main problems and trends in the higher education’s
development in Ukraine.

Research methaods to identify the main problems and consider the main development trends during
writing the article, general scientific and special methods were used.

Work results. Domestic higher education institutions exist in a world that constantly presents
challenges. Many changes are taking place in higher education institutions of Ukraine: approaches to
education are changing, requirements of both education seekers and employers are changing. Analysis
of the dynamics of domestic higher education institutions for 2010—-2022 showed a significant
reduction in their number both among state and communally owned institutions, and among privately
and corporately owned institutions. The analysis made it possible to see a negative trend regarding
the total number of higher education recipients in Ukraine, which has more than halved over the past
twelve years. A significant factor was added to the demographic crisis — the state of war — which
contributed not only to the reduction of the number of foreign students, but also to the resettlement
of a part of Ukrainian students abroad. There is also a decrease in the number of higher education
recipients who study with the funds of the state budget.

The field of the results’ application is education, institutions of higher education.

Conclusions. Increasing the quality of higher education is possible through integration into the
European educational and scientific space. The trends of recent years regarding the growth of
international cooperation are realized through the mobility of teachers and students, exchange of
experience and strategic partnership with European higher education institutions. This will contribute
to the implementation of the strategy of modernization of higher education and increase the level of

quality of education of higher education students in Ukraine.

Keywords: higher education, elements of the higher education system, higher education institutions,
contingent of higher education applicants, forms of education, quality of education.

MocranoBka npobnemu. BignosigHo 0o 3akoHy
YkpaiHn «[po BuLy ocBiTy» [1] MeToto BULLOI OCBI—
TV € BCeBIYHMM PO3BUTOK MOAMHN 9K 0COBUCTOCTI
Ta 3006yTTA 0CO60K BUCOKOMO PIiBHSA HAYKOBUX, iH—
TenekTyanbHUX, TBOP4MX, PI3NYHNX, NPOECIAHKIX i
3aranbHUX KOMMNETEHTHOCTEN, BUXOBaHHA BignoBi—
[anbHUX rPOMafsH, 30aTHUX CNpPSAMOBYBaTM CBOKO
AIANbHICTb HA KOPUCTb IHLLUMM NHOAAM | CyCninbCTBY.
Lle e o0cHOBO MiABULLIEHHS IHTENEKTYanbHOro, eKo—
HOMIYHOro, TBOPHOro, KyNbTYpPHOro NoTeHuiany Ha—
Lji, JOCSIrHEHHST BMCOKOro OCBITHbOMO PiBHS Hace—
neHHsa 3agnsa 3abe3neveHHs CTanoro po3BUTKY Ta
peanisauii eBponercekoro snbopy YkpaiHu. OTxe,
Cy4acHi BITYN3HAHI 3aKnagn BULLOI OCBITM MOBUH—
Hi HEe MPOCTO HagaBaTy 3000yBaYaM OCBITY 3HaHHS,
a thopmyBaTK Ta po3BMBATY KOMMETEHLi, HeobXigHi
ANs epekTBHOT poBOTY BUMYCKHWUKIB B Pi3HWX cdhe—
pax eKOHOMIKW Ta CyCninbCcTBa.

AHaniz cy4acHux yMoB OyHKLOHYBaHHA CUCTEMM
BUWLLIOI OCBITM YKpaiHM CBIg4UTb MNP0 HasABHICTb NMEB—
HMX Npobnem, AKi JOPeYHO OKpecnuTX Ona hopmMmy—
BaHHSI Ha i OCHOBI pekoMeHAaL|in LLoAo NigBULLEH—
Hs1 eDEKTMBHOCTI CUCTEMM BULLIOT OCBITU YKpaiHW.

AHani3 ocrtaHHIX pocnigpKeHb i ny6nikawii.
[NpobnemaTtvka po3BUTKY BUWLLOI OCBITW NigHIMa—
nacb y HayKoBMX Npausx 3apybikKHUX | BITYN3HAHMX
BYEHUX, cepeq akux cnig BiasHa4uTu: T. benanoea
[2], . TapaceHko [2], H. LiumbaneHko [2], H. Bonoa—
peHko [3], O. KopoTterko [3], T. Bnactok [4], H. 3api—
ubky [4], P. CtoaHosy [5], E. XaycTtosy [6], B. LLlep—
6ak [7], 1. Nanywak—Ediimenko [7], O. Hedatosy
[7]1, 3. Waueky [7], KO. Oanko [7], B. At4eHko [7].
Pazom 3 TM, BUSIBNEHHSA OCHOBHMX NPo6rem BULLLOI
0CBITM Ta aHanis TeHgeHuin po3sutky 3B0O nosso—
NATb BU3HAYUTM HANPSMW NIOBULLEHHS PiBHS ediek—
TWUBHOCTI (yHKLIIOHYBaHHSA BiTYM3HAHUX 3B0O, akocTi

34 ®dopmyBaHHs PUHKOBMX BiHOCUH B YKpaiHi Ne6 (265)/2023



EKOHOMIYHI MPOBNEMI PO3BTKY FANY3EN TA B/OIB EKOHOMIYHOI OIANTEHOCTI

OCBITHIX NOCNYr y cpepi BULLIOT OCBITK, L0 06yMOB—
NIOE aKTyanbHICTb TEMW [OCAIIXKEHHS.

MocraHoBka 3aBpaHb. [N [OCATHEHHS MOCTaB—
neHoi METV NepeabayveHo BUPILLEHHS TaKUX 3aBAaHb:
npoaHaniayBaTi AMHaMIKy 3arafibHoi KinbKOCTi 3a—
KnagiB BULLIOI OCBITY B YKpaiHi Ta ix CTPYKTypy 3anex—
HO BiZ hOpMW BNAcHOCTI; JOCNIANTU OMHAMIKY Kinb—
KOCTi 3p006yBadiB ocBiTM (y TOMy 4Mchi iHO3eMuiB) y
3aknagax BULLOI 0CBITY B YKpaiHi; po3rnaHyT guHa—
MiKy 3g06yBadiB BULLOI OCBITY 3a DKepenamim doiHaH—
CYBaHHS; BUSIBUTU YMHHWKW, AKI HEFaTUBHO BRANHYA
Ha CMCTEMY BITYA3HSHOI OCBITW; BUOKPEMUTI NepeBa—
M/ BULLIOI OCBITM B YKpaiHi; HapaTy pekoMeHaauii Loao
MOKPALLEHHS BITYU3HAHOI CUCTEMM BULLIOT OCBITU.

Buknap ocHoBHoro marepiany. AHanisyBaHHs
AHamiky BiT4m3HaHUX 3B0O 3a 2010—2022 po-
K MoKa3ano 3Ha4YHe CKOPOYeHHS iX KinbKocTi (Tabn.
1). Ak cBig4aTb AaHi Tabn. 1, KinbKicTb 3aKknagis BU—
Loi ocBiTK B YKpaiHi ckopoTunack 3 813 oguHnub y
2010 poui po 386 ogmHuue y 2022 poui. Pasom 3
TVM, CiZ Bi3HA4YNTY, L0 NPOTArOM JOCHIAXKYyBaHO—~
rO Nepiody KinbKiCTb 3aknagiB, 3aCHOBaHWX Ha Oep—
XaBHI Ta KOMyHarnbHiA BNacHOCTI NnepesBuLLyBana
KinekicTe 3B0, Aki HanexaTb 00 KopropaTUBHOI Ta
npwBaTHOi BnacHocTi. OTXe, ronoBHMM npoBange—
POM BUILLIOI OCBITY 3anNu1LIAETLCA AepXKaBa.

He mMeHW 3Ha4Ho MNpOBNEMOK € CKOPQYEHHS
KOHTUMHreHTY 3000yBa4yiB BULLIOI OCBITU Y BITYU3HA—
Hu1x 3B0, o Bigobpakae Tabn. 2.

AHani3 gaHux Tabn. 2 nokasye, Lo 3aranbHa Kiflb—
KicTb 3006yBaviB BULLOT OCBITW B YKpaiHi NpoTarom
OCTaHHIX ABaHapuUATV POKiB ckopoTunack bGinbLue,
HIXX yABIYI. 3a3HayeHi TeHgeHUil NigTBEpPOKYOTbLCA
MOKA3HMKOM OXOTMJEHHSs BULLIOK OCBITOK) HaceneH—
HA YkpaiHn. Tak, akwo y 2008 p. Ha 10 Tuc. Ha—
ceneHHs npunagano 512 cTyaeHTIB YHIBEPCUTETIB,
akagemin Ta iHcTuTyTiB, To y 2019 p. uen nokasHuK
cknas Bxe 302 ocobu [9, c.13].

Pazom 3 Tum, cnig Big3HaumMTy, LU0 nepeBaxHa
KiNbKICTb CTYOEHTIB NPOTAroM nepiogy AOCHIOKEH—
HA BigAaBana nepesary AeHHin opMi HaBYaHHS.
Mpun ybomy, akwo y 2010 poui HaB4aHHA 3a 3a-—
04HOK chopmoto 3pincHioBano 37 % 3pobysadis,
To y 2022 poui uen nokasHuk cknagas 26 % [10,
c. 16]. Lle cBigunTb Npo Te, WO CTYAEHTW NparHyTb
MaTWn 3HaHHs B BinbLuoMy 06ca3i Ta binbLL BUCOKOI
akocTi. KinekicTe 3gobyBadiB 0CBITK, L0 HaBYanMcs
y OocnigXyBaHOMY Mepiofi 3a BeYipHbOH hOpMOH),
€ BKpan HeBMCOKOHO.

OgHMM i3 HANCYTTEBILUNX HEraTUBHUX YWHHUKIB,
AKNA BNAMBAE Ha MOTEHUiVIHI MOXIMBOCTI PO3BUT—
Ky CUCTEMW BULLIOT OCBITW B YKpaiHi, cnig Big3Ha4uTn
nemorpadivHy kpuay [5, ¢.243]. KOHTUHreHT cTy—
[EHTIB 3HA4YHOK MIPO0 MOB'A3aHUI 3 YNCENLHICTHO
BUMNYCKHWKIB LUKIMA, AKi € NOTEHUINHUMW abiTypieH—
Tamu. Tak, nicna 2003 p. uen NokasHMK NOCTyno—
BO 3HWXyBaBcA iy 2018 p. cknas nuwe 195,0 Tuc.
ocib, wo Ha 63,0% meHLwe, Hix y 2003 p. Taka cu—

Ta6nuusa 1. AluHamika KinbKocCTi 3aknagis BULLOI ocBiTM B YKpaiHi 3a 2010-2022 pp., oa.

HaBuanbHi pokn
MokasHukm 2010/ 2017/ | 2018/ | 2019/ | 2020/ | 2021/
2011 2018 | 2019 | 2020 | 2021 | 2022
KinbkicTb 3aknagis BULLOi ocBiTM —ycboro | 813 661 652 619 515 386
y TOMY Aver ) : 637 533 | 529 | 504 | 395 | 283
LEP>XKaBHOI Ta KOMyHanbHOI BIACHOCTI
NpVBaTHOI Ta KOPNOPaTUBHOI BNACHOCTI 176 128 123 115 120 103

[Ixepeno: cchopmoBaHo aBTopamiu Ha 0cHoBI [8].

Ta6nuua 2. AuHamika Kinbkocti 3a06yBaviB OCBiTM Yy 3aknapjax BMWOI OCBiTM B YKpaiHi 3a

nepiog 2010-2022 pp., ocib

HaB4yanbHi pokn
Moka3Hukun 2010/ 2017/ 2018/ 2019/ 2020/ 2021/
2011 2018 2019 2020 2021 2022
KinbkicTb CTYAEHTIB —
yCbOro 2418111 1538565 | 1522250 | 1439706 | 1141889 | 1046669
y TOMY 4u1chi 3a hopmMamm HaB4aHHSA

LOEHHO 1509049 1119061 | 1098749 | 1045049 | 829705 764382
BEYIPHBOIO 8887 3225 3089 2913 1877 1586
3304HOI0 900 175 416279 420412 391744 310307 280701

[xepeno: cchopmoBaHo aBTopamu Ha ocHoBi [8].
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Tyauia NnoB’A3aHa, nepLu 3a BCe, 3 oemMorpagivyHoto
KpW130t0, AKa criocTepiranaca B YkpaiHi y nepiog, LU0
pO3rnNsafaeTbes, | ika He Morna He N03Ha4YMTUCA Ha
KinbkocTi ctygeHTiB y 3BO [2; 9, ¢.131.

YkpaiHcbki HaykoBLi BoHpapeHko HA. O. Ta Kopo—
Tenko O. O. npegctaBunn pesynbTaTti JOCHIEKEHb,
Aki 6ynu nposepeHi y 2021 poui LLoao AMHaMik CKo—
POYEHHSA KOHTUHIeHTY 3000yBaYiB BULLOI OCBITU Y Bi—
Tun3HAHMX 3B0, L0 JO3BOMNM0 BUOKPEMUTY OCHOBHI
APUHYMHM LbOro ABULLA: HECTIpUSTABa gemMorpadiid—
Ha CUTyaLjist; HU3bKMI BIOCOTOK Baxarumx oTpyumaTti
ApYry BULLY OCBITY; MOripLUEHHS PIBHA NOBHOI 3ararnb—
HOi cepedHbOi OCBITW abiTypIEHTIB; HEOOCKOHanICTb
cuctemn 3HO; ycknapgHeHi ymoBM BCTyny A0 Mari—
ctpatypn (EBI 3 aHrniicbkoi mMoBW); HENPO30pICTb
MpoLecy HafaHHA yHIBEpPCUTETaM MICLIb AEPXXKaBHOM
3aMOoBfeHHs:; AncbanaHc MK MoNUTOM Ha NeBHI cne—
LianbHOCTI (AKi BiA3Ha4atoTbCH BULLIOK BAPTICTHO HAB—
YyaHHSA | 6inbLL 0BMEXEeHO NPoMNo3uLiElD) Ta Mpono—
3VLEKD 3@ HWMMW HanpsMamu (sKi € JOCTYMHUMMU,
ane He LikaBuMun ansi abiTypieHTiB); OCBITHSA eMirpaLis
yKpaiHcbkoi monogi [3, €.32].

Bivna B YkpaiHi nornmbuna 3a3HayeHi Heratue—
Hi TEHAEHLUi, OCKiNMbKM capusna nigBULLIEHHKD Mi—
rpauinHnx npouecis. [Npu ubomy, 50—70% 3 uncna
BMMYLLEHMX MepeceneHuiB cknagana monofp, Lo
HeraTMBHO BMMVHYMO Ha Pe3yNbTaTUBHICTb BCTYMN—
Hoi komnanii go 3B0O Ykpainn y 2022 poui [4, c.57].
Hessaxatoum Ha Te, Lo B YkpaiHi, 3a gaHumu Oep—
XaBHoi cnyx6bu ctatncTnkm y 2022 poui KinbKicTb
BUMYCKHWKIB 3aKnagiB CepegHbOi OCBITU CKia—
na 363393 ocobu, wo Ha 58,73 % binbLue, HiX y
2021 poui, KinbKiCTb NOJaHnX 3asB A0 YKPaiHCbKMX
3BO0 nig 4ac BCTynHOi KoMMaHii 3MmeHLmnack. Tak,
akwo y 2021 poui gna 3gobyTTa OCBITHLOrO CTyNe—
HA «bakanaBpy» Ha 6asi NOBHOI 3aranbHOi CepeaHbOl
ocBiTv 6yno nogaHo 1062116 3asB, Toy 2022 po-—
Ui Ler nokasHuk ctaHoemB 608479 zans [8].

3p0o3yMino, Lo 3Ha4YHa KiNbKiCTb IHO3EMHUX CTy—
AeHTIB, AKi HaB4atoTbeA y 3BO YkpaiHu, no3ntueHO
BNAVMBAE Ha EKOHOMIKY KpaiHW, OCKiNbKW Maiixe BCi
BOHM HaB4YalOTbCH 3@ BMACHI KOLITW, @ BApTICTb iX
HaBYaHHSA, K NPaBUNO, BULLA, HXX AN YKPaiHCbKMX

cTyneHTiB. B YkpaiHi npotarom nepiogy gocnigxeH—
HA (2020—2022 pp.) npocTexyBanacb NO3UTUB—
Ha TeHAEeHUiA LWo[o0 HaBYaHHA CTYAEHTIB—IHO3eM—
uis (tabn. 3). MNpuyomy, ocTaHHi pokn, BiNbLUICTb
IHO3eMHMX 3006yBadiB OCBITM CKNaganu CTYAEHTU
3 IHgii. Tak, Ha novaTok 2021 /2022 HaB4ansHoro
poky B 3BO Ykpainu ctygeHTis 3 IHgjii 6yno 30% Big
3aranbHoi KiflbKOCTi CTYAeHTIB—iHo3eMuiB. Ane cnig
BiA3HA4MTK, L0 Yepe3 BIICLKOBUM CTaH, CKOPOTU—
nach YMCENBHICTb HE TiNbKW IHO3EMHUX CTYAEHTIB, a
M 3Ha4YHa 4YacTuHa YKPaiHCbKMX CTyOEHTIB Buixana
3a Mexi YKpaiHu.

KpiM po3rnaHyToro, He MOXHa He BiA3Ha4YUTN He—
raTmeHu BB nanpemii COVID—19 Ha npouec
HagaHHA OCBITHIX nocnyr. AyouTopHe HaBYaHHS,
Ake Byno nepeBefeHO B OH—NalH PeXnMm, He 3aBX—
AV edhekTVBHE, L0 MPU3BENO A0 MOripLUeHHs Ko~
CTi OCBITM Ta@ 3HWXEHHS NPOECINHNX KOMMNETEHT—
HocTern 30obyBadiB BULLIOT OCBITW.

BignoeigHo po CrpaTerii po3BUTKY BULLOI OCBITU B
Ykpaini Ha 2021—2031 poku, ronosHoto npobne—
MO PO3BUTKY BULLOI OCBITY 3a3Ha4€H0 BIACYTHICTb
LOBrOCTPOKOBOI CTpaTerii couianbHO—EKOHOMIYHO—
r0 po3BUTKY YKpaiHW, L0 YCKNagHKE CTBOPEHHS
Mofeni BULLLOi OCBITK, aeKBaTHOI CTpaTerivHin MeTi
pO3BUTKY KpaiHu [9].

Kpim TOro, Ha po3BuTKY BUWLLOI OCBITM NO3Ha4Ya—
ETbCHA HEJoCTaTHIN piBeHb hiHaHcyBaHHA. CtaTTa
78 3akoHy Ykpainu «[lpo ocsity» [11] Bu3Ha4ae,
Lo Oep>xaBa 3abesnedvye acuUrHyBaHHsA Ha OCBITY B
po3mipi He MeHLe Hix 7,0 % Big BBI' 3a paxyHok
KOLUTIB OEPXXaBHOIO Ta MIiCLEBUX BIOOXKETIB, IHLLMX
oxepen chiHaHCyBaHHsA, He 3ab0pOHEHMX 3aKOHO—
fascTteoMm. Ane, 3a BuHAaTkom 2010 p., mainxe Becb
Yac st Hopma NopyLLUyBanacs 1 CnocTepiranocs He—
AochiHaHCcyBaHHS OCBITHLOT cdhepy.

3MeHLUEHHSA BUTPAaT Ha BULLYY OCBITY B YKpaiHi, Ake
CMoCTepiranocsa 0CTaHHi PoKW, NIATBEPOXYE, LU0 LA
ranysb, He 3BaXxar4u Ha ii MpiopUTETHICTb, NOTPE—
6ye binbLuoi yBarn 3 6oky Aep>xasu. PiHaHCYBaHHA
BUMLLOI OCBITM Ma€E CUCTEMHI BagW, TOMy 3anuviia—
eTbCA HeehekTBHMM, @ 3BO nocTinHo Big4yBaoThb
Bbpak KoLTiB Ha 3abe3nedeHHs oyHKLIOHYBaHHSA i

Ta6bnuusa 3. ilvHamika KOHTUHreHTy cryaeHtiB-iHo3emuis y 3BO YkpaiHu, ocib

HaB4yanbHi pokun
MokasHuku | 2010/ | 2014/ | 2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/
2011 2015 2016 2017 2018 2019 2020 2021 2022
KinbkicTb
CTynenTis 38166 | 56933 | 53493 | 52147 | 48991 | 54556 | 60006 | 67327 | 73626

[xepeno: cchopmoBaHo aBTopamu Ha ocHoBi [8].
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PO3BMTOK. 3PO3YMifo, L0 Ha CbOrOAHILLHIN OeHb
thiHaHCyBaHHA BITYM3HAHOI OCBITU YCKINaAHEHO BIN—
CbKOBMM CTaHOM.

TeHpeHUii ocTaHHix pokiB (Tabn. 4) noka3ytoTb 3HU—
XEHHA KinbKOCTi 3006yBadviB BMLLOI OCBITW, LLO Ha—
BYAKOTbCA 3@ KOLUTKM OepxxaBHoro bromkety. Tak, y
2020,/2021 HaB4anbHOMY poLyi TaKUX CTYAEHTIB Ha—
nivyBanock 159629 ocib, ay 2021 /2022 HaB4anb—
HOMY poLi ix KinbKiCTb 3MeHLumnack go 138496 ocib.
[Npu uboMy HaMBINbLLMIA PiIBEHb AepXaBHOro diHaH—
CyBaHHs CMOCTEpIraeTbCsA 3a OCBITHIM piBHEM «ba—
Kanaepy, 3a SK1UM OepxxaBa Buainuna giHaHcyBaHHS
76532 ocobamy 2020,/2021 HaB4ansHomy poLi Ta
78440 ocobam y HacTynHOMY poLl.

AHani3 nokasye, L0 [Aep>XaBok (iHAHCYETb—
ca manmxe 40% 3p06yBadyiB 3a3Ha4eHOr0 OCBIT—
HbOrO PiBHS BULOI ocBiTW. Marxe BOBiYi MeHLUE
KOLUTIB BUOINAETLCS i3 B0gXeTy Ha 3706yTTa oc—
BiTHbOro piBHA «Marictpy: Tak, 3 brogxeTy npodui—
HaHcoBaHo HaB4aHHa 466871 ocib y 2020/21
HaB4anbHOMY poui Ta 42282 ociby 2021 /22 Ha—
BYanbHOMYy poui. Ane BiGHOCHO KiNbKOCTi CTyOeH—
TiIB 3@3HA4YeHOro OCBITHBOrO PiBHS, (hiHAHCYBaHHS
3 6rogxeTy Takox nokpusae mamxe 40% [8, 10].
HameHLwe chiHaHCyBaHHA BUAOINSAETbCS Ha OCBIT—
Hin (ocBITHBO—MpOdiecinHMM cTyniHb) «MonogLunin
HakanaBpy, Ha AKUI BUAINAETLCS 3 BIOOXETY MEH—
we 30%. TakmMm YnHOM, TArap onaaTh 3a HaBYaHHS
3p06yBadiB BULLOI OCBIT BCe BinbLue nepeknapa—
ETbCA Ha hisnyHKX 0cib. B ymoBax nafiHHS peanb—
HMX OOX0AiB Ta 3Ha4HOi AudepeHLiaLii HaceneHHs
3a piBHEM J0X04iB, HEPO3BUHEHOCTI PUHKY Kpeau—
TyBaHHS OCBITM TaKkWiA Migxig NopyLUye NpUHLMN fO—
CTYMHOCTI OCBITHIX MOCAYr 415 LUMPOKUX BEPCTB Ha—
CeneHHs. Ha cbOorogHilLHIM AeHb 3HAa4YHa KinbKicTb
HaceneHHst YkpaiHn mae Buwly ocsiTy (82,7 %) [9,

c.16]. BunyckHukn Ta 3nobyBadi BMLLOI EKOHOMIY—
HOI OCBITV MOBWHHI JOCKOHAs0 3HaTW TOHKOLL CTBO—
peHHs 6i3Hecy Ta oro B4anoro  JOBrocTPOKOBOro
3pincHeHHsA. Pazom 3 Tum, cTaH yKpaiHCbKOi exo—
HOMIKM MOKa3ye, L0 HaBmM4kamu, ki 6 manu npu-
KnagHe 3Ha4YeHHs Ana CTBOPEHHS yChilHOoro 6isHe—
cy, BunyckHuky 3BO BoNogioTh HE Ha 4OCTaTHBOMY
piBHI [6,c.172].

Ckopo4eHHsT Oep>kaBHOrO0 3aMOBIEHHA Ha Migro—
TOBKY haxiBLiB Mae 0cobnmMBO HeraTVBHI HaCnigKu
ona perioHanbHUx 3B0, fki He MOXYTb po3paxoBy—
BaTV Ha 3HAYHU NpUNNMB abiTypIEHTIB, WO HaB4Ya—
TUMYTBCA 38 BMAaCHI KOLLUTU Yepes HYXHUI piBEHb [0~
xomiB HaceneHHs. OTe, CTBOPHOHOTLCA YMOBW Ons
BIATOKY CTYAEHTIB A0 MOTYXHWX 0BNacHUX i CToNnY—
HVX OCBITHIX LIEHTPIB, LLIO 3aroCTPHE NPobrnemu BHy—
TPILUHBLOI MirpaLii Ta CNpUs[E CNYCTOLLEHHIO OKPEMMX
TepuTopin. HeratnBHa TeHAeHUis CnocTepiraeTbCa y
3MEHLLIEHHI YacTkn BunyckHukiB 3B0, ski npautoTs
3a thaxom. Hecta4y npakTnyHMX NpodeCiiHNX HaBN—
4OK 3a3Ha4atoTb 671 % pecnoHpeHTIB 3 Yncna pobo—
TogdaBLUiB. 3Ha4HOK npobrnemord poboTodaBLi BBa—
XaK0Tb BifipBaHICTb TEOPETUYHNX 3HaHb BUMYCKHMKIB
Bil HEOBXIOHNX NPaKTUYHNX HABMYOK, HEMIAroTOBE—
HiCTb A0 pob0TY B peanbHomy bi3Heci [9, c.16].

Pasom 3 Tum, cnig po3rnaHyTM 11 nepesarn Bi—
TYN3HAHOI BULLIOT OCBITW, AKi HAOalTb MOXIMBICTb
po3rnagaTy iCHYKYI TeHAeHUii Yepes3 npuamy cta—
noro po3suTky. [epLl 3a BCe, MOXHA CTBEPAXY—
BaTW, O BITYM3HAHA BULLA OCBITA MAE [OCTaTHIN
piBEHb HOPMAaTVBHO—MPaBOBOro 3abesneYeHHs,
HabnuxeHoro 0o cTaHpapTiB KpaiH EBponencbkoro
npocTtopy [/, c.958]. A came EBponencbkunin Bek—
TOp Cnig po3rnagaTty 9K OOuH i3 KMKY0BMX acrnek—
TiB PO3BUTKY OCBITHBOMO 1 HAYKOBO—[0CNIOHNLIbKO—

ro npoctopy YKpaiHu, akunin 6e3yMOBHO CNpUSTUME

Ta6nuusa 4. Kinbkictb 0ci6, npuiHATMX Ha HaB4yaHHA Ao 3BO y 2020/21 ra 2021/22 Ha-

BYanbHOMY poui 3a gxepenaviu cpiHaHCYyBaHHA

Kinbkictb oci6, npn- Y Tomy uuncni AnA HaBYaHHA 3a paXyHOK KOLWTIB
AHATUX HA HAaBYaHHSA 6roqxery KOHTpPaKTy
2020/ 2021/ 2020/ 2021/ 2020/ 2021/
2021 2022 2021 2022 2021 2022
Ycboro 399248 338922 159629 138496 239618 200397
y TOMY 4umcni:
thaxoBuin MonoaLLIniA 63509 31050 36000 17237 27509 13813
bakanaep
mMonogLumn bakanasp 1434 2085 416 537 1018 1548
Hbakanasp 207421 202549 76532 78440 130888 124100
MaricTp 126884 103238 46681 42282 80203 60936

[xepeno: cchopmoBaHo aBTopamu Ha ocHoBi [8].
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MOCUMIEHHIO NOTeHUIany BITYN3HAHMX 3aKnagiB BU—
Loi ocsitw. ['lo gpyre, TpaaMLUIHO CKNanoch Tak, Lo
BMLLA OCBITa B YKpaiHi Mae MacoBuin xapakTtep, pi—
BEHb OXOMMEHHST BULLIOK) OCBITOH HACEMNEeHHs Tpa—
OMUIAHOMO OPiLiHOro BiKY HaBYaHHA € BUCOKUM
— 82,7 %, 3a unm nokasHmkoM YkpaiHa y nobanb—
HOMY iHHOBauinHomy iHgekci 2020 p. nocina 14—
Te micue cepeq 1371 kpaiHn. MeHWnM e 0X0nneHHs
BUMLLIOKD OCBITOI HaceneHHs y Hime4unHi (70,2 %,
28—me mic—uge), MNonbLi (67,8 %, 34—Te) Ta Be—

nukin bputatii (60 %, 46—T1e micue). No—TpeTe, B
YKpaiHi BUCOKMI piBEHb AKICHOIO CKNagy BUKNaga-—
4iB 3BO, npepgcTtaBneHunin HaykoBO—MegaroriYHn—
MW, HayKOBMMW Ta MeAaroriYHMMy npauiBHUKaMu.
3a paHumun [epxasHoi cnyxbu ctatncTmkm Ykpa—
iHM, Ha nodaTok 2021,/2022 HaB4YanbHOro poky
Buknagaubkui cknag 3BO ctaHosrB 125360 ocib,
3 HUX HayKOBO—nNegaroriyHi npauisHuku — 110944
ocobu, HaykoBi npauiBHukn — 5871, negaroridHi
npauisHukm — 13835 ocib (guB. pucyHok).

Buxnanauskuii cknan 3BO Ykpainu
125360 oci6

HayxoBi npaliiBHUKH
581 ocoba. 3 HEIX MalOTh

HayxoBuii cTymise Buene 3Banus
JoKTopa ¢inocodii CTapIIOro HayKOBOI'O
2 ocobu ciiBpoOITHHKA (CTapIIoro
JIOCITiJTHUKA)
45 ocib
L KaHAUJaTa HayK
249 ocid L JIOLIEHTa
93 ocobu
JIOKTOpa HayK npodpecopa
] 135 oci6 89 ocib

HaykoBo-niearoriusi npamiBHUKH
110944 ocobu, 3 HUX MalOTh

Haykosuii cTyminb

Bucne 3BaHHsS

nokTopa ¢itocodii
1141 ocoba

KaHau/aTa HayK
58444 ocobu

CTapIIOro HAYKOBOTO
— criBpoOiTHUKA (CTapuIoro
JIOCITIIHUKA)
1184 ocobn

| JIOLIEHTA
41762 ocoba

JIOKTOpa HAyK
17794 ocobu

mpodecopa
13554 ocobu

[enarorivHi mpamiBHUKK
13835 oci0. 3 HUX MalOTh

HaykoBuii crymnide

Buene 3BanHs

nokropa ¢iocodii CTapIIoro HayKOBOTO
46 ocib CriBpoOiTHHKA (CTAPIIOTO

JIOCTTITHUKA)

42 ocobu
KaHUAaTa HayK

2395 ocib || JIOLIEHTa
1400 oci6

JIOKTOpa HayK npodecopa
589 ocib g9g)ocig

Buknapgaubkuin cknapg 3BO Ykpaiim Ha noyatok 2021/2022 HaB4aNbHOro poky

Lxepeno: cchopmoBaHo aBTopamiu Ha ocHoBi [8].
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BucHoBkuM

[NpoBeneHe QOCNIOKEHHS OAE MOXIMBICTb 3p0—
6UTK BMCHOBKM NP0 Te, L0 BMLLA OCBiTa B YKpaiHi
Mae HM3Ky npobnem. Pasom 3 Tum, Byno 3a3Have—
HO CWMNbHI CTOPOHW BITYM3HAHOI BULLIOI OCBITW, Ce—
PER SKMX OOUIMbHO BiA3HAYUTX BUCOKUA PIiBEHb
HOpMAaTMBHO—MNPaBOBOro 3abesne4YeHHst OCBITU Y
Mexax HOpM KpaiH EBponencbkoro npocTopy. IH—
Terpauis go EBponencbKoro OCBITHLOMO Ta [ocnig—
HMLIbKOr0 NPOCTOPY CApPUATMME MOKPAaLLEHHK CO—
LianbHMX 3B'A3KIB Yepes3 akagemMidHy MOBIfbHICTb,
06MiH 4OCBIAOM Ta CTpaTeriyHe NapTHEPCTBO 3 EB—
PONEenCcbKUMIN YHIBEPCUTETaMU; 3pOCTaHHS Npodie—
CIIHOr0 NOTeHLjiany TanaHoBWUTOI MOMOA); CApUATL—
Me peanisauii cTpaTerii MofepHi3aLii BALLIOT OCBITK
Ta NigTPUMLI couianbHOi CTIMKOCTI PerioHiB; MaTume
CMNpsSAMYBaHHA Ha NOACHKUA PO3BUTOK Ta 3HUXKEH—
Hs piBHA 6e3p0obiTTa Yepe3 NMOoKpaLLeHHsT npaueB—
nawTyBaHHsI; 3abe3ne4nTb NpOCYBaHHS EBPONen—
CbKMX LIHHOCTEW, NMPUHLMMIB Ta IHTEPECIB LUSXOM
PO3LUMPEHHA MiXKHApOZHOI cniBnpaui (Bkno4ar—
Y1 OHMANH—CMIBNPAL), 8 TaKoX CrpUSTUME Npo—
uecam imnnemeHTauii YkpaiHn go EBponencbko—
ro Cotoay. Lle, y cBoto 4epry, hopmye BinbLu CTinKi
NPUHLUMNK, 3aCHOBaHI Ha B3aEMHI OOBIpi Ta MiX—
KyNbTYPHOMY PO3yMiHHI cycninbcTea. B rnobans—
HOMY CeHcli, Lie Mae 3abes3ne4ynT Mup i cnpusTume
3pOCTaHHI0 piBHA 6e3neKkn B CBITOBOMY NPOCTOPI.
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LLITE®AHELIb H. B.

IliarHocTnka npouecy crpareriyHoro MapKeTuHroBoro

ynpaeniHHA 36yTomM nignpuemMcrs

lMpeamerom pocnigpxeHHA € [iarHOCTVIKE MPOUECcy CTPaTeriYyHoro MapKeTUHroBOro yrpasriiHHS
36yTOM MigNPUEMCTB.

Meroro gocnipxeHHs € NpoBefeHHs [iarHOCTVKK MPoLecy CTpaTeriYyHoro MapkeTuHroBoro yrpas—
NiHHS 36yTOM MiANPUEMCTBA.

Merogu pocnigxeHHsa. Y poboTi BUKOPUCTAHI OI@neKTUYHWIA MeTo HayKoBOro rni3HaHHs, Metoq
aHanisy | CUHTE3Y, MOPIBHSANbHWA METOA, METO y3aranbHEHHS faHVIX.

Pesynbratn poborun. Y cTaTTi HaBe[eH OCHOBHI eTarny rpouecy cTpaTeriYyHoro MapkeTVHroBOro
ynpasniHHA 36yTom. OKpecrieHa nocnigoBHICTb Aivi Npy giarHOCTULI Mpoyecy CTpaTeriYyHoro MapKeTuH—
roeoro rnnaHyBaHHs 36yTom. OxapakTepu3oBaHa LiarHOCTvKa Mpouecy CTpaTeriyHoi MapKeTUHroBoi
opraHi3auii 36yty. Po3rnsHyTa giarHoCcTvika cTpaTeriyHoro MapkeTUHroBoro aHaniay 36yty i ctpateriy—
HOro MapKeTVHrOBOro KOHTPOIO 36yTy.

BucHoBKkuN. Y mexax giarHOCTVKM NpoLecy CTpaTeriyHoro MapkeTyHIroBOro yrpasiHHS 36yToM JOCHi—
[PKEHO OCHOBHI MIOro eTanu: cTpaTeriYyHe MapKeTuHroBe rnaHysaHHs1 30yTy (ouiHKa HecTabinbHOCTI 30—
BHILLHbOI0 MapPKETVHIrOBOr0 CEPEROBULLA, CTaHIi KUTTEBOIO UMKIY NIANPUEMCTB, aHarli3 XUTTEBOI0 LMKy
6i3Hecy, cucTema cTpaTerivyHx MapkeTuHroBux Linew y cgpepi 36yTy); cTpaTeriyHa MapKeTyHroBa opraHi—
3auis 36yTy (aHarni3 sKocTi npouenypy 36yTy, aHarni3 36yToBOro nepcoHarny, 3axoam MepYeHaan3nHry, Me—
ToaM 36YTY, CTUMYNOBaHHS 30YyTY, KOMIIIEKC AO[ATKOBYX MOCIyr); CTPaTeriYHui MapKeTUHIroBuv aHani3
36yTy (0OUiHKa 36yTOBOro NMoTeHuiany nignpUMeEMCTBA, TOBapHOro nNopTgherns nianpueMCcTBa, CTpaTeriyHnX
MapKeTUHIroBuX pyU3viKiB y cghepi 36yTy]; cTpaTeridyHm MapKeTUHIroByA KOHTPOIb 36Ty ((hyHKLI cTpaTe—
rYHOro MapKeTUHIroBOro yrnpasiiHHA 30YTOM, IKi HE BUKOHYKOTLCS Ha NMpakTuui Y MignpueMcTBax].

Knio4osi cnosa: nignpveMcTBo, MapKeTuHr, 36yT, e(bekTUBHICTb, IH(hopMaUisi, PUHOK, KOHKYPEHTO—
CrPOMOXHICTb, IHHOBAaL|il, MoKyneub, (hiHaHCH.

MOLNARO. S.

SVYSHCHO Z. Z.

SHTEFANETS N. V.

Diagnostics of the process of strategic marketing
management of enterprise sales

The subject of the study is the diagnosis of the process of strategic marketing management of
sales of enterprises.

The purpose of the study is to diagnose the process of strategic marketing management of sales
of enterprise.

Research methods. The work uses the dialectical method of scientific knowledge, the method of
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The article describes the main stages of the process of strategic sales marketing
management. The sequence of actions during the diagnosis of the process of strategic marketing
planning by sales is outlined. The diagnosis of the process of the strategic marketing organization of
sales is characterized. The diagnosis of strategic marketing analysis of sales and strategic marketing
control of sales is considered.

Conclusions. \ithin the framework of diagnostics of the process of strategic marketing management
of sales, its main stages are studied: strategic marketing planning of sales (assessment of the instability
of the external marketing environment, stages of the life cycle of enterprises, analysis of the business life
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cycle, a system of strategic marketing goals in the field of sales]; strategic sales marketing organization
(analysis of the quality of the sales procedure, analysis of the sales staff, merchandising measures, sales
methods, sales promotion, a set of additional services); strategic marketing analysis of sales (assessment
of the sales potential of the enterprise, product portfolio of the enterprise, strategic marketing risks in
the field of sales]; strategic marketing control of sales (functions of strategic marketing management of
sales that are not performed in practice in enterprises).

Keywords: enterprise, marketing, sales,
innovations, buyer, finance.

MocranHoBka npobnemu. PvHKOBI yMOBU ro-—
CroJaptoBaHHsA CMOHYKaKTb NiANPUEMCTBA peary—
BaTX Ha 3MiHW, L0 BigOyBaTbCA Y 30BHILLUHBOMY
cepenoBuLly. MiHAMBICTb 30BHILLHBOMO CEpPenoBu—
LLia BUMarae BUKOPWUCTaHHS CTpaTerivyHoro nigxogy
B ynpaBniHHi 36yToMm. [poTe, B ynpaBniHHI 36yTOM
HefoCTaTHLO BMKOPVCTOBYBATU NNLLE IHCTPYMEHTH
CTpaTeriyHoro MeHegKMeHTy. PUHoOK Bumarae 3a—
CTOCYBaHHsi MApKETUHIrOBOro Nigxoay A0 ynpaBniH—
HA BCiMa cdepamu fisnbHOCTI NigNPUEMCTBA, Y TO—
My 4umcni 36yToM.

AHani3 ocraHHiIX gocnigxeHb Ta nybaikawii.
B exoHomiuHIn niTepaTypi 6baraTo yBaru npuainatTb
cTpaTeriyHoMy MeHegkmeHTy (Bytko M.I., ditkos—
cbka M.HO., SagopoxxHa C.M., OninveHko .M., [oBHa
C.B., LLIeByerHko O.M.), BUKOpUCTaHHIO MapKeTUH—
rosoro nigxogy (Aakep L., Bepnoka B.C., I'pocci I'.,
KoHosanexko M.K., Maepc [., CvBonosckka 0.B.),
KOMMNEKCHOro Migxody 40 CTpaTeriyHoro mapke—
TWHroBoro ynpasniHHA (banabaHosa J1.B., bnnsHiok
C.B., KaHiweHko 0O.J1.). OgHak, cTpaTeridyHe Mapke—
TWHroBe ynpaBniHHA 36yTOM AK KOHLenuia ynpas—
NiHHA 306yTOBOK AIANLHICTIO NIANPUEMCTB 3 METOH
MOKpaLLeHH:A No3umuii NignpPUEMCTBA Ha PUHKY, PO3—
LLIMPEHHSA KONa CNOXKMBa4iB, MOCUNEHHA KOHKYPEHT—
HVX Nepesar y cthepi 36yTy HEAOCTaTHBO PO3rNsaaa—
nock i Tomy NoTpebye NogansLUoro AOCAIAXEHHS.

Mera crarri — npoBefeHHs OiarHOCTUKW NMPoLecy
CTpaTeriyHoro MapkeTUHIOBOro yrpaBniHHsS 36yTom
nignpuemcTBea.

Buknap ocHoBHoro marepiany. [lpouec ctpa-—
TEriYHOro MapKeTMHroBOro ynpasniHHA 36yToOM Mae
BigbyBaTmca 6e3nepepBHO | HOCUTU LUKIIYHUN Xa—
paKkTep, OCKINbKK TiNbKM 3@ TakMx YMOB MOXIMBO
CBOEYaCHO BUSBUTK Npobnemu 1 agantyBaTucs A0
3MiH Yy 30BHILLHbOMY CEPEQOBULL.

[Npouec cTpaTeriyHoro MapkeTUHroBOro yrpasmiH—
HA 36YTOM CKITaAaeTbCA 3 YOTMPbOX OCHOBHWX ETANIB:
cTpaTeriyHe MapKeTUHroBe nnaHysaHHs 36yTy, cTpa—
TeriyHa MapKeTUHroBa opraHizadia 36yTy, cTpaTerivy—
HU MapKeTVHIoBU aHania 36yTy Ta cTpaTerivyHun
MapKeTMHIOBUA KOHTpOnb 36yTy. Ha etani ctpate—

efficiency, information, market, competitiveness,

MYHOr0 MapKEeTMHIOBOro NnaHyBaHHA 30yTy BUHUKAE
HeobXigHICTb AiarHoCTyBaHHA Mpobnem, MoB’a3aHmX
3 ynpaBniHHAM 36yToM, WO MarTb Micle y nignpu—
EMCTBI, aHanisy HecTabinbHOCTI 30BHILLUHBOIO cepe—
[OBULLIA, aHanisy XWTTEBOro LMKy 6isHecy, Bubopy
CTpaTeriyHoro HanpsiMKy | po3pobkn cnucTemun cTpa—
TEeriYHMX MapKeTUHroBuKX Linen y cdepi 36yTy.

VY npoueci cTpaTteri4Hoi MapKeTUHroBOi OpraHi—
3auii 36yTy HeobxigHO MPOBOAUTU CTPYKTYPHY Ai—
arHoCTuKy, fika nepepbayae aHania AKoCcTi Mpo-—
Lenypv 36yTy, OUIHKY 3axofiB Mep4YeHAan3uHry i
popatkosux nocnyr. CTpaTeriyHnin MapKeTUHIOBUN
aHani3 3byTy nepegbadyae ouiHKy 36yTOBOIro NOTEH—
uiany nignpyuemMcTBa, aHania ToBapHOro noptdens
nignpyemcTBa i 36yToBUX pM3ukie. B npoueci ctpa—
TEriYHoro MapkeTMHroBoro KOHTPOmo 36yTy 3ainc—
HIOETLCA ayauT CUCTEMU CTPATErivYHOro MapKeTUH—
roBOro ynpasniHHA 36yToM, diarHocTMka npoLlecy
CTpaTeriyHoro MapKeTUMHrOBOro ynpaBniHHS 36y—
TOM, OUiHKa edieKTUBHOCTI CTpaTeriYyHoro Mapke-—
TWHrOBOro ynNpaBiHHA 36yTOM Ta KopurysanbHi fii.

PoarnsHemo kKoxHui 3 Lmnx etanis.

| eran. CrpaTeriyHe MapKeTVMHroBe nnaHyBaH—
HA 36yTy. Llen etan cTpaTeriyHoro MapKeTMHroBOro
yMpaBniHHA 36yTOM € HaBINbLL BaXXIMBUM, OCKIfbKU
Bil ePeKTMBHOCTI MnaHyBaHHS 3anexmTb noganb—
Lla pe3ynbTaTUBHICTb BCIEI CUCTEMM CTPaTEriyHOMo
MapKeTVUHrOBOro ynpasiHHA NiGNPUEMCTBOM.

HiarHocTrka npouecy cTpaTeriyHoro MapkeTuH—
rOBOro nnaHyBaHHs 36yTy nepepbavae 3OiNCHEH—
HS NOCNIOOBHOCTI TAKMX Ai: OLiHKA HEecTabinbHOCTI
MakpocepeaosuLLla NignpMEMCTBA; OLUIHKa HecTa—
BinbHOCTI cepenoBuLLa 6e3nocepeaHbOro 0TOYEH—
HS; BU3HA4YeHHsA CTapfji XUTTEBOro UMKy nignpu-—
EMCTBA; aHania XWTTEBOro uukny 6i3Hecy; aHanis
LiNbOBOr0 PYHKY; BUBIp CTpaTeri4yHoro HanpsimMKy;
po3pobka CUCTEMMW CTpaTeridyHMX MapKETUHIOBUX
uinemy cdpepi 36yTy; po3pobka cucTeMy MapKeTUH—
rOBWUX CTpaTerin ynpasniHHA 36yToMm.

CykynHICTb fi 30BHILLHIX hakTopie hopMye NeB—
HWUIA piBEHb HECTabiNbHOCTI 30BHILLUHBOr0 Cepeno—
BMLLA. K HACNIQOK LbOro, AOLINBHICTL 38CTOCYBaH—
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HS Ha NIGNPVEMCTBI MEBHOI CUCTEMW YNpPaBiHHA.
OuiHka HecTabinbHOCTI MakpocepedoBuLla nig—
MNPWEMCTB CBIg4YMTb MPO Te, Lo HanbinbLl HecTa—
BinbHYMUK thakTopamun € HecTabinbHICTb NOMITUYHOT
CuTyaUii i BNpoBagKeHHA HOBMX TexHonorin. OuiH—-
Ka HecTabinbHOCTI cepefoByLLa 6e3nocepegHboro
OTOYEeHHA nokasana, Wwo Hanbinbw HecTabinbHU—
MU € Taki hakTopu, 9K HN3bKi Bap’epy BXOAY HOBMX
KOHKYPEHTIB Ha PVHOK | MOXIMBICTb PO3LUMPUTU
KOS10 MOTEHLINHMX MOKYMLIB.

lNicns ouiHkM HecTabinbHOCTI 30BHILLHLOIO cepe—
O0BWLLA A0LiNbHO BU3HAYNTV CTaAiH0 XXUTTEBOMO LM—
K1y Mignp1MeEMCTBA, AKa € OCHOBOIO Ans (hopMyBaHHSA
MapKEeTMHroBOI MOMNITUKK MigNpUEMCTBa, 06yMOB—
ntoe BMBIp MOro NOBERIHKA Ha PUHKY, IHCTPYMEHTIB
yNpaBniHHA, @ TOMY € OHVM i3 OCHOBHUX )akTopiB
thopmyBaHHs MONITUKK NIGNPUEMCTBA Y chepi CTpa—
TEeriYyHOro MapKeTUHroBOro YNpaBniHHA 36yToM.

[Nicns Bu3Ha4YeHHA CTafii XUTTEBOMO UMKIY Mig—
MPUEMCTBA OOUINbHO NpoaHani3yBaTty BiGHOCHE Mo~
NOXEHHS NiIgNPUEMCTBA Ha pUHKY. AHani3 BIQHOCHOI
no3uuii NigNnPUEMCTB Ha PUHKY MPOBOOUTLCS 3a Ta—
K1MW napamMmeTpamu, 5K pUHKOBa 4acTka, 06car npo—
Laxy, piBeHb peHTabenbHOCTI, SKICTb TOBapIB, LUMPO—
Ta i rMbnHa acopTUMEHTY, piBeHb 06CNYroBYBaHHS,
CTYMiHb NMPUXMNBHOCTI NOKYNUIB Ta IMIgK NignpuemM—
CTBa 3 BUKOPVCTAHHAM METOAY EKCNEPTHUX OLHOK.

AHani3 Linb0BOro pMHKY 3AINCHIETLCA 3@ A0M0—
MOrot0 iIHCTpyMeHTiB STP—mapkeTtuHry. posepe—
HW aHani3 [03BONAE po3pobuTy CUCTEMY CTpa-—
TeriYHMX MapKeTWHroBuXx Linen y ccepi 36yTy ans
NigApUEMCTB, SKi 3HaxX0OsATbCHA Ha PI3HUX CTagisx
XUTTEBOIO LMKy | 3aMal0Tb Pi3Hi CTpaTerivHi no—
3uuii. Peanizauia cuctemm ctpaTeriyHnx MapkeTuH—
roBux Uinen y cdepi 36yTy 403BONUTL NMOKPALLMTA
cTpaTeriyHy No3uLito MignpueMCTB.

Il etan. CrpaTeriyHa MapKeTWHroBa OpraHiza-—
uia 36yTy. [iarHocTrka npouecy cTpaTteriyHoi Map—
KETWHroBOi opraHisayji 36yTy nepenbavae Taki fii:
aHania AkocTi npouedypw 36yTy; aHania 36yToBoro
nepcoHany; ouiHKa 3axofiB MepyYeHdansuvHry; aHa—
ni3 NMOBHOTN BMKOPWUCTaHHA MeTodiB 36yTy; aHani3
3axodiB CTMMyMNOBaHHA 36yTy; aHanis Komnnek—
cy JopaTtkoBux nocnyr. AHanmi3 akocTi npouenypuv
36yTy nepepbadae KOMMMEKCHUIA aHamni3 enemeH—
TiB, AKi 3abe3ne4yt0Tb OpraHizauito CTpaTeri4Horo
MapKeTUHroBoro ynpaeniHHA 36yTom: aHanis 36y—
TOBOr0 NepcoHany, 3axofiB MepyYeHaan3suHry, nos—
HOTW BUKOPWCTaHHA MeTofis 36yTy, 3ax0fiB CTU—
MyntoBaHHA 36yTy | KOMMANEKCY A0AaTKOBMX NOCAyr.

36yToBMIMN NepcoHan € KNto4oBMM )akToOpoM ycni—
Xy CTpaTeriYHoro MapkeTUHrOBOro ynpaBniHHS 36y—
TOM, AKMA 3abe3nedye AOCArHEeHHS CTpaTerivyHuX
MapKeTUHroBux Uinen y cdepi 36yTy. AHanis 36y—
TOBOro nepcoHany nepenbavae OuiHKY MOro KomM—
neTeHTHocTi. KoMNeTeHTHICTL 36yTOBOr0 NepcoHa—
Ny CKNagaeTbes 3 MATU eNeMeHTIB: oyHKLIOHanbHoI
(MpochecinHoi) KOMMETEHTHOCTI, IHTeneKkTyansHoi
KOMMETEHTHOCTI, CUTYaTUBHOI KOMMNETEHTHOCTI, 4a—
COBOi KOMMETEHTHOCTI i coujianbHOi KOMMNEeTeHTHO—
cTi. Baxnuse micue B opraHizauii 36yToBoi fiAnbHO—
CTi 3aIMal0Tb 3ax04u KOMMMeKCY MepYeHaan3nHry,
CNpAMOBaHI Ha efekTUBHE BMKOPUCTaHHA TOPro—
BOT NIOLL, aKTVBI3aLi0 NPoaaxis | CTBOPEHHA YMOB
ANa nokynuis. [MpoTArom XMUTTEBOroO LMKy Mignpu—
EMCTBa 3MIHIOETbCS CTYMiHb BUMKOPUCTaHHA LX
3axopfiB. Tak, Ha CTafisx HAPOOXKEHHS | 3pOCTaHHS
BMCOKWIA CTYMiHb BUMKOPUCTaHHS 3axofiB MepyeH—
Oan3vHry, a Ha CTadiax 3pinocTi i cTapiHHA — ce—
pefHin. [Ona 6inblu geTanbHOro aHaniay opraHisawii
CTpaTeriyHoro MapKeTMHIOBOr0 ynpaBniHHS 36y—
TOM HeobxigHO BM3HAYUTX METOAM Mpogdaxy, AKi
BMKOPWCTOBYIOTBCA Ha MigNpUEMCTBAX, i MpoaHa—
ni3yBaTn MOBHOTY BMKOPUCTaHHA MeTodiB 30yTy.
Baxnuee micue B opraHisadii ctpateriyHoro map—
KETWHrOBOro ynpasBniHHA 36yToM 3aMatoTb 3axoam
CTUMynNtoBaHHA 36yTy BIAHOCHO NOKYNUIB, BIGHOCHO
TOProBenbHVX NOCEePeAHVKIB | BIfHOCHO 36yTOBOro
nepcoHany. Baxnvee micue B opraHisauji ctpate—
FMYHOr0 MapKeTUHroBOro ynpasniHHA 36yToM 3a—
MMaloTb TakoX A0AAaTKOBI MOCAYrW, AKi MoQinaTe—
Csl Ha NepegnponakHi, NICAANPOLaXkHi i AOMOMIXHI.
BinbLicTe cy4acHWx NiGAPUEMCTB HambinbLLy yBa—
ry NpUAINATL 0OAaTKOBUM NOCAyram nuLle Ha no—
4aTKOBUX (HApOMXeHHNA) i NisHix (NisHA 3pinicTb |
CTapiHHA) CTafifAX CBOr0 XUTTEBOrO LMKY.

Il eTan. CrpaTeriyHnin MapKETUHIOBUA aHani3
36yTy. [liarHocTrKa npoLecy cTpaTeri4yHoro Mapke—
TWHrOBOro aHanisy 36yTy nepeabavae: ouiHKy 36y—
TOBOro noTeHuiany nignpyeMCTBa; aHani3 ToBap—
HOro nopTdhens NigNpUEMCTBA; OLIHKY CTPaTerivyHmnX
MapKeTUHroBUX pU3KMKIB y chepi 36yTy. Baxnuee
3Ha4YeHHs Y KOHKYPEHTHIn 6opoTbbi Mae 36yToBUiA
noTeHuian nignpuemcTsea. [1poTarom >XWUTTEBOrO
UMKy NiGAPUEMCTBA 3MIHIOETBCS PIBEHb BUKOPU—
CTaHHa Moro 36yToBOro noTeHuiany. Tak, Ha no-—
4aTKOBUX CTafisX piBEHb BMKOPUCTaHHS 36yTOBOMO
noTeHLiany 3poCcTae, a Ha Mi3HIX CTagiax — 3HUKY—
ETbCA. Ha BCiX CTafifax XUTTEBOr0 LUKNY NigNpueM—
CTBa HanKpalLiMM HYMHOM BUKOPWUCTOBYETHLCS Mig—
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cucteMa TOBapHoro 3abeanedeHHA. Hawripwimm
YMHOM Ha CTafifAX HAPOMXKEHHS | 3POCTaHHS BMKO—
PVUCTOBYETbLCA NigcUCTEMa KapposBoro 3abesne-—
YeHHSsI; Ha CTafisx 3piNocTi i cTapiHHA — nigcucTe—
Ma iHdopmauinHoro 3abes3nedeHHsa. Ha crapisx
HAPOOKEHHS | 3pOCTaHHA HarKpaLM YMHOM BU—
KOPWUCTOBYETLCS MiACUCTEMa MapKeTUHrOBUX KO~
MyHiKaLlil 0nocepefAKoBaHOro BrnMBY, a Ha CTagisax
3pinocTi | CTapiHHA — MigcucTema cepBsicHOi nig—
TPUMKM 36YTOBOI OisnbHOCTI. Hanriplie Ha cTagisx
HapOOXKEHHS, 3PINOCTi | CTapiHHS BUKOPUCTOBYETb—
Cs NigcMcTeMa MapKeTUHIoOBMX KOMYHIKaLin 6e3no—
cepegHbOro BMNWBY, @ Ha cTafii 3pocTaHHa — nig—
cucTema CepBICHOT NIATPUMKM 36yTOBOI BiANbHOCTI.

IV etan. CrpaTeriyHuin MapKeTUHIOBUA KOH—
Tponb 36yTy. Llen eTan cnpsmMoBaHuii Ha BUABNEHHS
thyHKUi cTpaTeriYHOro MapkeTMHIroBOro ynpasniH—
Hs1 36yTOM, AKi HE BMKOPUCTOBYKOTLCS Ha MpaKTu—
Ui, MPOBEeAEeHHS OLHKM eDEKTUBHOCTI CTpaTeriyHo—
O MapKeTUHIrOBOro ynpasniHHA 36yToM | po3pobky
KOpUryBanbHUX gii.

Haimbinblia KinbkicTb  dOyHKUIA  CTpaTeri4Horo
MapKeTUHroBoro ynpasfiHHA 36yTOM He BUKOHY—
tOTbCA Ha CTafigX HAPOOXKEHHS | CTAPIHHSA Nignpu—
emMcTBa. Lle noB’A3aHo 3 TUM, L0 Ha paHHIX cTagisax
NigAPUEMCTBO TifbKN MOYMHAE popMyBaTh Mexa—
HI3M CTpaTeriyHoro MapKeTVMHIOBOro yrpaBniHHA
36yTOM, @ Ha Ni3HIX CTamifAX XWUTTEBOrO LMKNY Le
06yMOBEeHO HeedeKTUBHUM YNpaBiHHAM.

BucHoBkn

Y mexax [iarHOCTVKM Mpouecy CTpaTeriyHoro
MapKeTUHroBoro ynpasfiHHA 30yTOM [ocnigKe—
HO OCHOBHI MOro eTanu: cTpaTeridyHe MapKeTUHro—
Be nnaHyBaHHA 36yTy (ouiHka HecTabinbHOCTI 30—
BHILLHBOro MapKeTMHIroBOro CcepenoBuLla, cTagii
XWUTTEBOrO UMKMY MNIANPUEMCTB, aHani3 XXUTTEBOro
umkny 6i3Hecy, cucTemMa CTpaTeriyHUX MapKeTUH—
roBuvx Linen y ccpepi 36yTy); cTpaTeriyHa MapkeTUH—
roBa opraHizauia 36yTy (aHanis sKocTi npouegypu
36yTy, aHani3 36yTOBOr0 NepcoHarny, 3axogu Mep—
YeHOan3uHry, MeToaun 36yTy, CTUMYNOBaHHs 36yTy,
KOMMMeKc AOAaTKOBWUX MOCAYr); cTpaTeridyHm map—
KEeTUHroBuM aHania 36yty (ouiHka 36yToBOro Mo—
TeHuiany nignpueMcTBa, TOBapHOro noptdens nig—
NPUMEMCTBA, CTpaTeriYHnx MapKeTUHrOBUX PU3UKIB
y cthepi 36yTy); CTpaTeriyHUA MapKeTUHIOBUIA KOH—
Tponb 36yTy (hyHKLUIi cTpaTeriyHOro MapKeTUHro—
BOro yrnpasniHHA 36yTOM, AKi HE BUKOHYHOTLCA Ha
npakTuui y NignpueMcTBax).
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Crpareriunuvin STP-mapkeTuHr
y 36yToBiN AifanbHOCTI NignpMemMcTBa
lMNpeamerom gocnigxeHHs e cTpateriyH STP—MapkeTuHr y 36 yToBivi AisifbHOCTI NiANPUEMCTBA.

Meroro pocnigxeHHs € 30IViICHEHHS JOCTIOKEHHS LifTbOBOr0 PUHKY MiANPUEMCTB Ha OCHOBI KOHLen—
yii STP—mapKeTuHry.

Meroaun pocnipxeHHs. Y poboTi BUKOPUCTaHI [ianekTu4Hui MeToq HayKoBOro ri3HaHHs, Metoq
aHanisy | CUHTE3Y, MOPIBHANbLHUA METOA, METOL y3aranbHEHHS faHVIX.

Pe3ynbraTtu pobortun. Y cTatTi po3rnsiHyTo OCHOBHI CTaAii CTpaTeriYyHoro MapKeTUHroBoro nnaHyBaH—
HS 36yTy | CErMEeHTYBaHHS PUHKY, BUBIP Linb0BOro pyUHKY. HaseneHi Kputepii MikpocermMeHTyBaHHs no—
KYrLiB TOBapiB CroxXunBYoro npuaHadeHHs. OkpecneHi ocobnmBocTi MOBERIHKM MOKYLIB, ix Cy6A0MIHYHO—
4Yux MOTUBIB | NOTpeb. BusHavyeHo neperik ¢hakTopiB, AKUMV MOKYMLi KePYTLCS Y BUOOPI NigNpUEMCTBa
4751 30ICHEHHS Y HbOMY KYTIiBIi.

BucHoBku. Pe3ynbTatyl MakpocerMeHTyBaHHS CBIg4aTh Mpo Te, L0 Ha CTagii HapoKeHHs MignpuemMcTsa
MOYYHaK0TL BU3Ha4aTu CBivi 6a30BUV PUHOK, Ha CTadil 3pOCTaHHS MIANPUEMCTBA PO3LLMPIOOTL CBIi 6330~
BWVI PUHOK, Ha CTagii 3pinocTi — 30CepemKyroTbCS Ha NPOAaXxy Mpo[oBOsIb4YMX 860 HEMPOZOBOIIbYMX TOBAPIB
I HamararoTbCs MATPUMATY CBOI MO3WUil LLITSXOM HafaHHS MeBHOro aCopTUMEHTY MOCAyr, @ Ha CTagii cTa—
PiHHS MIANPUEMCTBA MaKCUMarbHO PO3LUMPIOKTL CBIi 6a30BUV PUHOK 3 METOH 38I1y4EHHST HOBUX MOKYI—
yiB. MikpocermeHTyBaHHs1 MOKYrLiB TOBaPIB CrIOXXUBYOI0 NMPU3Ha4YeHHs1 3a reorpachivHor, AemorpachivHor,
covuianbHO—eKOHOMIYHOHO | MOBELAIHKOBOK 03HaKaMy roKasaro, LU0 CTafis XUTTEBOMO LMKITy MigrpueMCTBa
Br/MBAE Ha TV LifTbOBOM0 PUHKY: Ans CTafii HApOLKEHHST XapakTepHOK € rnepesara noKynuiB 3 CEPeaHIM i
BUCOKUM piBHEM [OXOAIB i BIACYTHICTL ETUHHVX MOKYNUIB, A/ CTafil 3p0CTaHHS XapakTepHUM € MaKCMarb—
He PO3LUMPEHHS LiNTbOBOro pyHKY, Ay1sl CTagii 3pinocTi — BTpaTa anatyyHuX MNoKynuiB 3 BigAaneHyx pavioHis, a
L7151 cTagii cTapiHHA — BTpaTa rnepcoHihikoBaHWX NOKYLiB 3 BUCOKVM PIBHEM [OXO4IB.

Knro4osi cnosa: nignpvemctso, STP—MapKkeTyHr, puHoK, iIHghopmadisi, 36yT, KOHKYPEHTOCPOMOX—
HICTb, IHHOBAL|il, ehbeKTUBHICTb, (RIHEHCU, MOK LY.

HERZANYCH V. M.

MITSA V. V.

TARASENKO M. I.

Strategic STP-marketing in the enterprise’s sales activities
The subject of the study is strategic STP—marketing in the sales activities of the enterprise.

The purpose of the research is to conduct research on the target market of enterprises based
on the concept of STP—marketing.

Research methods. The work uses the dialectical method of scientific knowledge, the method of
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The article discusses the main stages of strategic marketing planning of sales and
market segmentation, the selection of the target market. The criteria for micro—segmentation of buyers of
consumer goods are given. Features of buyer behavior, their subdominant motives and needs are outlined.
The list of factors that buyers are guided by in choosing a company to make a purchase in it is defined.

Conclusions. The results of macro—segmentation indicate that at the stage of birth, enterprises
begin to define their base market, at the stage of growth, enterprises expand their base market, at
the stage of maturity, they focus on the sale of food or non—food products and try to support their
positions by providing a certain range of services, and at In the aging stages, enterprises expand
their base market as much as possible in order to attract new customers. Micro—segmentation of
buyers of consumer goods according to geographic, demographic, socio—economic and behavioral
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characteristics showed that the stage of the enterprise’s life cycle affects the type of target market:
the birth stage is characterized by the preference of middle— and high—income buyers and the absence
of ethical buyers, for the growth stage the maximum expansion of the target market is characteristic,
for the maturity stage — the loss of apathetic buyers from remote areas, and for the aging stage — the
loss of personalized buyers with a high level of income.

Keywords: enterprise, STP—marketing, market, information, sales, competitiveness, innovation,

efficiency, finance, buyers.

lMNocranoeka npob6nemu. CyyacHi yMOB/ rocno—
[aptoBaHHA BUMararoTb Bif MigNPUEMCTB CBOEHACHOI
peakuii Ha 3MiHW, AKi BiAByBaKTLCA Y 30BHILLHLOMY
cepepoBuLl. MiHAMBICTL 30BHILLHBOMO CepenoBU—
La 06yMOBMIOE HEOOXIOHICTb BUKOPUCTAHHA CTpa-—
TeriyHoro nigxogy B ynpasniHHi 36yTom. OpHak, B
yrpaBniHHi 30yTOM B yMOBax PUHKOBOI EKOHOMIKU
HeJoCTaTHbO BMKOPWCTOBYBATU JNLLE IHCTPYMEHTH
CTpaTeriyHoro MeHemKMeHTy. PUHOK BMMarae map—
KETWHrOBOro MigXo4y 00 ynpaBniHHSA BCiMa cdiepamu
LiANbHOCTI NIJANPUEMCTBA, Y TOMY 4Y1CHi 36yTOM.

AHaniz ocraHHix pocnigpkeHb Ta nybnika-
yin. B cydacHin eKoHOMIYHIA niTepaTypi 3HavHa
yBara MNpUAINSeETbCA CTpaTeriyHoMy MeHemKMeH—
Ty (BonogbkiHa M.B., Mainpebypa E.B., PegueH—
ko K., Tpenes M.M., LLlepwHboBa 3.E.), BUKO—
PUCTaHHKD MapkeTuHrosoro nigxogy (Accenb I,
banabaHoea J1.B., EtkiHcoH [Ox., Kygenko H.B.,
LLlynbriHa J'1.M.), komnnekcHoro nigxogy oo ctpate—
FMiYHOr0 MapKeTUHroBoro ynpaeniHHg (banabaHo—
BaJ1.B., Xonop B.B.). OgHak, cTpaTeriyHe MapKeTuH—
roBe ynpaBniHHS 36yTOM AK KOHLUEeNUis ynpaBniHHS
36yTOBOK AIANBHICTIO NIANPUEMCTB 3 METOH M0o—
KpaLLeHHs No3umuii NignpUEMCTBA Ha PUHKY, PO3LUN—
PEHHS KOmMa CNo>KnBaYiB, MOCUNEHHS KOHKYPEHTHUX
nepesar y cepi 36yTy HeJoCTaTHLO PO3rNs[Aanoch
| TOMy NoTpebye NoaanbLLIoro AOCAIAXEHHS.

Mera crarri — 30iiCHEeHHSA O0CNIAXEHHSA Ljinbo—
BOr0 PUHKY MIgNPUEMCTB Ha OCHOBI KoHLenuii STP—
MapKETUHTY.

Buknap ocHoBHOro marepiany. B ymoBax
PUHKOBOI EKOHOMIKM HanBaXNMBILLOK MepegymMmo—
BOK epekTMBHOro goyHKLIOHYBaHHSA NignpUEMCTBA
€ OnMTMMarsnbHa UiNb0oBa OpiEHTaUis NignpueEMCTBa
| MOro KOHKYPEHTOCMPOMOXHE MO3MLOHYBaHHS.
Y 3B'A3KY 3 UMM HEOBXigHUM CTaE BUKOPUCTaHHA
cTpaTeriyHoro STP—mapkeTuHry y 36yToBIn Aisnb—
HOCTI MigNpYeMcTBa.

lMpouec STP—mapkeTuHry TICHO MNOB'A3aHun 3
MepLuM eTanoMm CTpaTeriYyHoro MapKeTUHroBO—
ro ynpasBniHHA 36yTOM — cTpaTeriYHMM MapKeTUH—
rOBMM MnaHyBaHHAM 36yTy i OXOMNHE OCHOBHI CTa—

Aji, AKi BUNIMBaKOTb 3 MOro Ha3BW: CErMEHTYBaHHS
PVIHKY, BMBIP LifIbOBOr0 PUHKY, NO3ULOHYBaHHS.

lNepwua ctagis STP—mapKeTUHry — cerMmeHTyBaHHs
PVHKY — nepenbayae NPOXOAKeHHS ABOX OCHOBHUX
eTanis [B]: cTpaTeriyHe cermeHTyBaHHA (Makpo-—
CermMeHTyBaHHs); ToBapHe (MpogykToBe) cermMeH-—
TyBaHHs (MikpocermeHTyBaHHA). Ha etani ctpa-—
TErYHOro CermMeHTyBaHHA (MakpocermMeHTyBaHHS)
nigNnpUMEMCTBY HEO0BXiOHO BM3HaYMTWU CBI 6a30BUN
pyHOK. [ns uboro AouineHO BUKOPUCTOBYBaTU TpU—
mipHy cxemy [. Em6enna. Ockinbku nignpremMcraa
Oit0Tb Ha PUHKY TOBapiB CMOXMBYOro NMpuU3HaYeH—
HS | MaKOTb PI3HWI aCOPTUMEHT TOBapIB, TO HeobXia—
HO po3rnagaT NoTpebun NokynuiB (XKIHOK, YOMOBIKIB |
AiTen) y NpodoBOSbYMX | HEMPOJOBOMNbYMX TOBApaXx,
y nocnyrax, ki BUKOHaHO 3a TEXHOMOriAMW Pi3HOro
CTyMNeHs iIHHOBaUNHOCTI (TPaguuiiHAMK, YOOCKOHa—
neHMn (MogepHI30BaHUMM) | HOBUMM).

MakpocermMeHTyBaHHA CBigYUTbL MPO Te, WO Ha
cTagii HapomKeHHsT NIZAPUEMCTBA MOYUHAKOTL BU—
3Ha4aTn cBi 6a30BUN PUHOK, HAa cTafjii 3pOCTaHHSA
NigNpUYEMCTBA PO3LLMPHOOTB CBi 6a30BUIN pPUHOK, Ha
cTagii 3pinocTi — 30CepeyKytoTbCA Ha Npodaxi npo—
[0BOMbYMX abo HenpodoBOSbYMX TOBAPIB | HAMa—
ratoTbCA NIATPUMATK CBOI NMO3ULT LUNSXOM HaAaHHS
MeBHOr0 aCOPTUMEHTY MOCHyr, @ Ha cTadii CTapiHHA
NiANPUEMCTBA MaKCUMarnbHO PO3LLUMPIOOTL CBil 6a—
30BUI PUHOK 3 METOH 3arTy4eHHsT HOBUX MOKYMLB.

Ha etani ToBapHoro (MpogykToBOro) cermMeHTy—
BaHHA (MikpocermMeHTyBaHHS) 30iIMCHIOETLCA [OCHI—
L)KEHHS MOKYMLUIB 3a Pi3HUMUW HanpamKamu (Kpute—
pigMu cermeHTadii).

B fakocTi kpuTepiiB 0bupatoTeesa Taki: reorpadiyHi
03HaKM (MPOXMBaHHS MOKYNUIB Yy PI3HUX panoHax);
nemorpadivHi 03Haku (Mokynui posrnagarTbesa Y
TPbOX BIKOBUX KaTeropiax: oo 35 pokis, Big 35 Ao
9595 pokiB, NnoHag 55 pokiB); couianbHO—EeKOHOMIYHI
03HaKu (piBeHb [OXO0AIB NOKYMLiB: HA3bKWIN, Cepea—
Hill, BACOKWI); NoBeiHKOBI 03HaKW (B 3anexHocCTi
Bifl OpieHTaLji KyniBni NOKynuiB po3rnagatTbCa Ho—
TVpW iX KaTeropii: eKOHOMHI, NIePCOHihikoBaHi, eTUY—
Hi, anaTn4Hi).
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MikpocermeHTyBaHHA MOKYNUiB TOBApIB CHOXU—
BYOro Npu3HayeHHst 3a reorpaduivHoo, gemorpa—
chivHOt0, CoLianbHO—EeKOHOMIYHOK | MOBERIHKOBO
03HaKaMwm NoKasyHTb, LU0 BiK MOKYMLUIB HE € BU3HA—
4anbHMM hakTopoM BMBOpPY HanpsamKy 36yToBOi gi—
ANbHOCTI NignpuemcTaa (BCi NigNPUEMCTBA OpiEH—
TYHOTbCHA Ha MOKYMUIB Pi3HUX BIKOBUX KaTeropin).
["'eorpadpivHi hakTopu (MicLe NpoXnBaHHA) € BUPI—
LanbHUMW NepeBaXHO TiflbKW ANA anaTU4HUX no—
KynuiB, §IKi OCHOBHY yBary npuainalTb 3pYy4YHOCTI
30INCHEHHSA KyMiBi.

MikpocermeHTyBaHHA MOKYNLUiB TOBApIB CMOXU—
BYOro npu3Ha4eHHs 3a reorpadivHolo, femorpa-—
dhivHOO, couiansHO—eKOHOMIYHOK | MOBEOiHKOBO
03HaKamMu MoKasye, L0 CTafif XUTTEBOrO LMKy
nignpMeMCcTBa BMNMBAE Ha TUMN LifIbOBOrO PUHKY:
ANs CTafii HApOO)KEHHSA XapakTepHOl € nepeBa-—
ra NokynuiB 3 cepegHiM i BUCOKMM PIBHEM OOXOMIB |
BIACYTHICTb ETUYHMX MOKYMLIB, ANSA CTafii 3pOCTaHHS
XapaKTePHUM € MaKCHMaribHe PO3LUMPEHHS Linbo—
BOro puUHKY, 0Nt CTagdii 3pinocTi — BTpaTa anaTtuyHmX
MOKYMUiB 3 BigJaneHux pamoHise, a ons ctagii ctapiH—
Hs1 — BTpaTa NepcoHithikoBaHMX MOKYNLUIB 3 BUCOKMM
piBHEM [0X0AIB.

TakoX BaXXnMBUM KPUTEPIEM MIKPOCErMEHTYBaH—
Hs1 € CTUNb (0Bpas) XuTTA.

[Ona BuBYeHHA 0COBNMBOCTEN MOBERIHKA MO~
Kynuis, iX cy6aoMiHyoHMX MOTUBIB | NOTPeD 3Ainc—
HIOETbCA MIKPOCErMEHTYBaHHA 3a MCUXOMoriy—
HO—MNOBEdIHKOBMMW  03Hakamu: 06pa3  XuTTA
(akTyanizaTopu, 3QINCHIOBAYI, MPUXUNBHVKK, MPO—
UBITaKOYI, LUyKa4i, eKcrnepuyMeHTaTopy, BUpPOBHU—
Kun, Bopui); CTyniHb MPUXUABLHOCTI MOKYMUIB 00 Mig—
nprvemMcTBa (H13bka, cepefHs, 3Ha4Ha, abcontoTHa);
CTaBfieHHs MOKyMuiB A0 NignpuemcTsa (HeraTneHe,
Hangyxe, NO3UTMBHE, 3aX0MIOKYE); IHTEHCUBHICTb
3OINCHEHHSA KyniBni y NignpyemMcTBi (pigko, MoMipHO,
4acTo). [poTArom XUTTEBOrO LMKy NigNpPUEMCTBA
BiAOyBaOTLCA 3MIHW Y NCUXOMOrYHO—NOBEAIHKOBIN
CTPYKTYPI MOKYMLiB: 3MIHIOETLCA CTYMNiHb MPUXUb—
HOCTI MOKynuiB Ao NignpueMcTBa (Ha paHHix cTagi—
AX XUTTEBOrO LMKy CTYMiHb MPUXUIBHOCTI 3POCTAE,
a Ha Mi3HIX CTagiax — 3anuLIaTbCA MoKy nuLe
3i 3Ha4YHMM | aBCONKTHUM CTYNEHEM MPUXUNBLHOCTI).
Takox BigbyBatOTbCS 3MiHW B IHTEHCMBHOCTI 3LINC—
HEHHS KyMiBMi: HA paHHIX CTagisx 4acTo KyMytTb TO—
BapW NOKynLi 3 CepefHiM i 3Ha4YHUM CTyneHem Npu—
XUINBbHOCTI NpY NO3UTMBHOMY abo 3axonsH4oMy
CTaBfeHHI [0 MigNnpUEMCTBA, a Ha Mi3HiX cTagiax —
MOKynLi 3i CTyNeHem NpUXUIbLHOCTI, AKUA HaBXY—

ETbCA 00 abCONOTHOro NepeBaXHO MpKY 3ax0nJIHK—
4YOMy CTaBfEeHHI [0 MiANPUEMCTBA.

Opyroto ctapieto STP—mapkeTuHry € Bmbip ui—
NbOBOro pMHKY. Bubip LinboBOro puHKY Ans nignpy—
EMCTB 3[INCHIOETBCA Ha OCHOBI MIKPOCErMEeHTY—
BaHHS NOKyNUiB 3a reorpacdivHoto, gemorpadivHoLo,
coLianbHO—EKOHOMIYHOM | MOBEOiHKOBO 03HaKa—
M. [na noganbluoro aHaniay gouinbHO po3rnaga—
T1 12 cerMeHTIB: EKOHOMHI MOKYLi 3 HU3bKUM piB—
HEM [OXOAiB; EKOHOMHI MOKYMLUi 3 cepedHiM piBHEM
[OX0[iB; EKOHOMHI MOKyMLUi 3 BUCOKMM pPIBHEM [0~
XOMiB; NepPCOHIhiKOBaHI MOKYNLi 3 HU3bKUM PIBHEM
L0X0fiB; NepCoHithikoBaHi MNOKyNui 3 CepefHiM piB—
HEM [0XOfiB; NepcoHithikoBaHi NOKYMUI 3 BUCOKUM
PIBHEM [OOXOAIB; €TUYHI MNOKYMLUi 3 HU3bKMM PIBHEM
[,0X0AiB; ETVUYHI NOKYMLi 3 cepedHiM piBHEM [OXOAIB;
eTWYHI MoKy 3 BACOKMM pPiBHEM [0X04IB; anaTuny—
Hi MOKYNUi 3 HA3bKMM PiIBHEM [0X0[iB; anaTu4Hi No—
Kyrui 3 cepeHiM piBHEM OOXOAIB; anaTuyHi MoKynL;
3 BMCOKMM piBHEM goxogis. OcKinbku LinboBUn pu-
HOK MigNpreMcTBa ABNAe COB0K CYKYMHICTb pUH—
KOBWX CErMeHTIB, siki BOHO 06CnyroBye, TO ANs NOro
BMBOPY 3AINCHIOETHCS OLiHKA PUHKOBUX CEFMEHTIB 3
METOH BM3HAYEHHs iX NpMBabnvBocTi gna nignpu—
EMCTB | CIPOMOXXHOCTI MigNpUEMCTB [0 ethekTB—
HOro PYHKLIIOHYBaHHA Ha HUX.

HeobxigHO BM3HauMT Nepenik BaXnmBux qpakTo—
piB, AKMMM MOKYMLi KepyTbes Y BUBopI nignpuem—
CTBa ANA 3[INCHEHHSA Y HbOMY KyniBni. Tak, pisHUM
KaTeropisM nokynuis (EKOHOMHMM, NepcoHitiko—
BaHVUM, ETUYHUM, anaTU4HUM] 3 PISHUMKN PIBHAMMU
L0X0AIB (HN3bKUM, CEepefHiM, BUCOKUM) MPOMOHY—
ETbCH OLIHUTW BaXMBICTb Takux (dakTopiB Npu BU—
Bopi nigNnpYeMcTBa 3 METOK 3LINCHEHHSA KymniBni,
K piBEHb LiH, AKICTb TOBapiB, aCOPTUMEHT TOBapiB,
iIMIZ>K NiIZNPUEMCTBA, piBeHb 0BCYroByBaHHA, pO3—
TalwlyBaHHA NiJNpYEMCTBa, KOMAIopT, 06i3HaHICTb
npo NignpYeMCTBO, TOProBenbHa Mapka, peknama,
HagaHHSA [OAaTKOBWUX MOCNyr, NepcoHan nignpuemMm—
cTBa, iHhopMyBaHHA NokynuiB. OuiHKa 30iINCHIOETb—
csl 38 D—TMbanbHOK LLKasoH.

BucHoBknu

PesynbTaty MakpocermMeHTyBaHHSA CBig4aTb Mpo
Te, L0 Ha cTafii HapoOKeHHsT NignpyeMCTBa Mo-—
YMHaKTb BU3HA4aTW CBil 6a30BUN PUHOK, Ha cTagii
3pOCTaHHA NigNPUEMCTBA PO3LLMPHOOTbL CBIt 6a30—
BUIN PUHOK, Ha cTagji 3pinocTi — 30cepenKyrThCa Ha
npofaxy NpoaoBosbYMx abo HenpoaoBONbHYNX TO—
BapiB | HAMaratTbCA NATPUMATN CBOI NO3WLT LLUNSA—
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XOM HafaHHA MeBHOro acopTMMEHTY MOCHyr, a Ha
cTagii cTapiHHA NigGNPYEMCTBA MakKCUManbHO po3—
LLUMPIOKOTb CBil 6a30BUN PUHOK 3 METOO 3any4eHHs
HoBMX Mokynuis. MikpocerMmeHTyBaHHs MOKYMLiB TO—
BapiB CNOXMBY0ro NpU3Ha4eHH:A 3a reorpadiivHoLo,
Aemorpadi4HoK, coLuianbHO—eKOHOMIYHOK | MoBEe—
AIHKOBOK O3HaKaMu nokasarno, L0 CTafis XUTTE—
BOr0 UMKy NiANPUEMCTBA BMNAVMBAE Ha TUM LiNbo—
BOr0 pUHKY: AN cTagii HAPOLKEHHSA XapaKTepHOoH
€ NepeBara nokynuis 3 cepegHiM i BUCOKVM pPIBHEM
LOXOAIB i BIACYTHICTb ETUYHMX MOKYNUiB, Ana cTagil
3POCTaHHA XapakTEPHUM € MakcuMarbHe po3LUn-—
PEHHA LiNb0BOro PUHKY, AN cTagii 3pinocTi — BTpa—
Ta anaTMYHMX NOKYMLUIB 3 BigdaneHvx panoHis, a ons
cTagii CTapiHHA — BTpaTa NepcoHichikoBaHMX NoKyn—
LB 3 BUCOKMM piBHEM A0X0fIB.
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ApanTtauinHi niaxoan B 6e3nekoBomMy MeHeA)KMeHTi
KOHKYPEHTOCNPOMOXXHOCTI iIHHOBALINHO OpiEHTOBaHNX
nignpuemcts cdpepmn nocnyr B ymoBax HecrabinbHoro 6izHec-
cepeaoBMLla Ta PO3BUTKY JNifEepPCbKUX KOMMNETeHTHOCTeMN

AkTtyanbHicTb TeMmu gocaimKeHHA. [JocnigKeHHs NUTaHHs peani3ayii agantauiviHuix nigxodis B 6e3—
MEKOBOMY MEHEOXMEHTI KOHKYPEHTOCHPOMOXHOCTI IHHOBaUIVIHO OPIEHTOBaHUX MIANPUEMCTB chepm
rnocnyr B yMoBax HectabinbHoro biaHec—cepenoBuLya Ta PO3BUTKY JTiePCbKUX KOMMETEHTHOCTEN 06y—
MOBJTHOETLCS 3HAaYHUM BISIMBOM MIHAMBOIrO 30BHILUHBOIrO CepefoBumLLa Ha AaHi Npoyecy.
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MNMocraHoska npobnemu. KoxHe IHHOBALIMHO OpPIEHTOBaHE MiANPUEMCTBO CGPepU MOCAYr OLiHIOE
BNacHy KOHKYPEHTHY Mo3uLito 38 06paHo0 HUMW METOAVKOHO, a ii CyTb, eheKTUBHICTb Ta pe3ynbTatu
3acTocyBaHHs He agpiLuye no3a voro mexamu. Hectava B YkpaiHi TEOpeTu4HUX i NpakTU4HUX MEeToaiB
[IANbLHOCTI B yMOBax HecTabinibHOro 6isHec—cepenoBuLLa Ta PO3BUTKY iepCbKUX KOMMETEHTHOCTEN,
METOAVK [OCSAHEHHS | MIATPUMEHHS PIBHS KOHKYPEHTOCHPOMOXHOCTI CTPUMYE PO3BUTOK BITYUSHAHMNX
MignpPUEMCTB | EKOHOMIKU B LIiFTOMY, LLIO | 3yMOBJTHOE aKTYarlbHICTb BUBYEHHS LiEl Tpobnemu, Lo 06yMoB—
JIHOE 8KTYyarnbHICTb TEMU JOCTAKEHHS.

lNMocraHoBka metu i 3aBAaHb AocnigKeHHA — JOCNIQVUTY aganTawiviHi nigxoav B 6e3nekoBomy Mme—
HEIKMEHTI KOHKYPEHTOCMPOMOXHOCTI IHHOBAaLiIIHO OPIEHTOBaHWX MIANPUEMCTB Cghepy NMocayr B yMoBax
HecTabinbHoro bisHec—cepeaoBuLLa Ta PO3BUTKY JiAEePCbKNX KOMMETEHTHOCTEN.

Meron abo merogonorisa gocnig)XeHHs. B cTaTTi BUKOPUCTAHO HACTYIHI METOLW: MOHOIrpachi4YHuA,
rpach4Hu, aHani3y i cuHTe3y, cuctematu3adj.

lNpeseHTayia ocHoBHOro marepiany (pe3ynbrarn gocnipxeHHs). [JoseneHo, Lo ans peanizadii
aganTauivinix rigxoais B 6€3neKkoBoMy MEHELXKMEHTI KOHKYPEHTOCMPOMOXHOCTI IHHOBALIMIHO OPIEHTO—
BaHVX MigrnpuemMcTs cghepm nocnyr noTpi6Ho peanbHo OLiHKBaTy cBoi MoxnmsocTi. O6rpyHToBaHO He—
06XigHICTb aaekBaTHOI OLIHKY KOHKYPEHTOCMPOMOXHOCTI, NO3uLii NigrnpuMeMcTBa Ha AaHui MOMEHT Ta
3a JOMoMOror BU3HaYeHHs1 CUbHVX CTOPIH MobyaoBa Moro cTpaTerii Ha PUHKY.

Fanysb 3acrocyBaHHA pe3ynbTartiB. Pe3yns>Tatvl OCTIXKEHHS MOXYTb YTV BUKOPUCTaHI B NpaKk—
TUYHIVI QiSAbLHOCTI 4ns peani3auii agantauiviHux rigxodiB B 6e3rnekoBoMy MeHEOXMEHTI KOHKYPEHTO—
CrPOMOXXHOCTI IHHOBaUIIHO OPIEHTOBaHWX MIANPUEMCTB Cthepy nocnyr B yMoBax HectabinibHoro 6i3—
Hec—cepenoBuLLa Ta PO3BUTKY MiAEPCbKMX KOMMIETEHTHOCTEN.

BucHoBku 3a crarrero. He3nekoBuii MEHEXXKMEHT KOHKYPEHTOCAPOMOXHOCTI — OfHa 3 HanBaXXm—
BILLIMX KaTeropivi HectabinbHoro 6i3Hec—cepenoBuLLa, Lo NoTpebye akTuBIi3awii agantauiviHix nigxogis
3aBAsikv PO3BUTKY NifEePCLKUX KOMMETEHTHOCTEN. beanekoBui MeHeXMEHT KOHKYPEHTOCPOMOXHO—
CTi — Ue 3[aTHICTb [0 NPOAYKTUBHOI npawi Ta rapaHTyBaHHS rigrnpyueMcTBOM npubyTKOBOCTI 38 YyMOB
HecTabinbHoro 6isHec—cepegosuLya. [ns npogyKTMBHOro 6e3rnekoBoro MeHemXMEHTY KOHKYPEHTO—
CrPOMOXXHOCTI NiANPUEMCTBA cehepm nocnyr HeobxigHa rnepLL 3a BCE MOro OLiHKa (haxiBUysiMu i3 po3Bu—
HEHUMU TTiJEePCLKUMY KOMIETEHTHOCTAMMU.

Kumo4oBi cnoBa: apantauiviHi nigxogu, 6e3rnekoBui MEHEIKMEHT KOHKYPEHTOCMPOMOXHOCTI, IHHO—
BaUIiHO OpIEHTOBAHI MiANPUEMCTBA, cghepa nocnyr, HectabinbHe 6i3HeC—cepenoBuLLE, PO3BUTOK Jli—
[EePCLKNX KOMMETEHTHOCTEN.

GRYNCHUK Yu.S.,MARTYN O. M.,
ZHYVKO 0. V.,BASHMAKOV M. S.

Adaptive approaches in the security management of the
competitiveness of innovatively oriented enterprises
in the service sector in the conditions of an unstable

business environment and the development of leadership

competencies

Relevance of the research topic. The study of the implementation of adaptive approaches in the
security management of the competitiveness of innovatively oriented enterprises in the service sector
inthe conditions of an unstable business environment and the development of leadership competencies
is determined by the significant influence of the changing external environment on these processes.

Formulation of the problem. Each innovation—oriented company in the service sector evaluates
its own competitive position according to the method chosen by them, and does not advertise
its essence, effectiveness and results of application outside its borders. The lack in Ukraine of
theoretical and practical methods of activity in the conditions of an unstable business environment
and the development of leadership competencies, methods of achieving and maintaining the level of
competitiveness restrains the development of domestic enterprises and the economy as a whole,
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which determines the relevance of the study of this problem, which determines the relevance of the
research topic.

Setting the purpose and objectives of the study - to investigate adaptive approaches in the
security management of the competitiveness of innovatively oriented enterprises in the service sector
inthe conditions of an unstable business environment and the development of leadership competencies.

Research method or methodology. The article uses the following methods: monographic, graphic,
analysis and synthesis, systematization.

Presentation of the main material [research results). It has been proven that in order to
implement adaptive approaches in the security management of competitiveness of innovatively oriented
enterprises in the service sector, it is necessary to realistically assess one’s capabilities. The need for an
adequate assessment of competitiveness, the position of the company at the moment and, with the help
of determining the strengths, the construction of its strategy on the market is substantiated.

Field of application of results. The results of the study can be used in practical activities for
the implementation of adaptive approaches in the security management of the competitiveness
of innovatively oriented enterprises in the service sector in the conditions of an unstable business
environment and the development of leadership competencies.

Conclusions on the article. Security management of competitiveness is one of the most important
categories of an unstable business environment, which requires the activation of adaptive approaches
due to the development of leadership competencies. Safe management of competitiveness is the ability
to work productively and guarantee the company's profitability under the conditions of an unstable
business environment. For productive security management of the competitiveness of a service sector
enterprise, it is necessary first of all to evaluate it by specialists with developed leadership competencies.

Keywords: adaptive approaches, secure management of competitiveness, innovation—oriented
enterprises, service sector, unstable business environment, development of leadership competencies.

lMocraxnoBka npobnemu y 3aranbHOMY BUrNAgi Ta
i 3B’A30K i3 BaXXNMBUMM HAYKOBUMM Y MPaKTUYHN—
MW 3aBAAHHAMN. KOHKYPEHTOCMPOMOXHICTb 0gHa 3
HanBaXNMBILLMX KaTeropii cy4acHoro 6e3nekoBo—
ro0 MEeHemKMeEHTY. 3MiHM B coujiaflbHO—EKOHOMIY—
Hi MoniTUL CTBOpUNM 06’EKTVBHI MepegyMoBu o5
PYXy HOBMX HaMpsIMKIB B iHHOBALUINHO OpiEHTOBa—
HUX MIANPUEMCTBaXx, 30KpemMa cdiepy Mocnyr, Takmx
AK MEHEIKMEHT, MapKeTUHT, iIHXUHIPUHI, KOHTPO—
MiHr, §IKi € OCHOBOW A5 3abe3neYeHHst KOHKYPeH—
TOCNPOMOXHOCTI nignpuemcTea. [ns 3abesneyeH—
HS1 KOHKYPEHTOCNPOMOXHOCTI MignpremMcTBa cdepu
nocnyr HeobxigHa Noro NocTinHa ouiHka. KoxHe iH—-
HOBaLIHO OpiEHTOBaHe NiANPUEMCTBO cthepn no-—
Cnyr OUIHIOE BNacHy KOHKYPEHTHY No3uuito 3a 06—
paHoK HYMW METOAMKOLD, a i CyTb, ePeKTUBHICTb
Ta pes3ynbTaTy 3acTOCyBaHHA He adillye no3a no—
ro mexamu. Hectada B YkpaiHi TEOpeTUYHMX | npak—
TUYHNX METOLIB OiANbHOCTI B yMOBax HECTabinlbHOro
BisHec—cepenoBuLLa Ta PO3BUTKY MiAePCbKNX KOM—
NEeTEHTHOCTEN, METOAMK AOCATHEHHSA | NIATPUMAHHSA
PIBHSA KOHKYPEHTOCNPOMOXHOCTI CTPUMYE PO3BUTOK
BITYN3HAHNX NIGNPUEMCTB | EKOHOMIKM B LIiNIOMY, LLIO
| 3yMOBIMOE aKTyarnbHICTb BUBYEHHS LIET npobnemu,
LLI0 06YMOBIOE aKTyanbHICTb TEMW [OCAILKEHHS.

AHani3 ocraHHiIX gocnigxeHb i nyénikauyin, B
AKMX 3arno4aTKOBaHO PO3B'A3aHHs AaHoi NnpobnemMu.
KoHKypeHLis 0anH 3 rONOBHMX ENIEMEHTIB PUHKOBO—
ro 6e3nekoBOro MexaHiamy, Lo 3abesnevye B3ae—
MOLjt0 CYB’EKTIB PUHKY Y MPOLIECi IXHbOI BiANbLHOCTI.
Hepes KOHKYpeHLito Moxe ByTn focarHyTa — y kpa—
LLIOMY PO3YMIHHI LIbOro CfioBa — couianisadis npo—
rpecy i NpmMbyTKy i 4O TOro BOHa HE OA€E 3racHyTw
0COBUCTOMY NparHEHHK KOXHOro A0 TPYAOBUX [0~
carHeHb [8]. KoHkypeHuia — e neBHa cuTyauia Ha
PVHKY 3 BENVKMM 0B6CAroM KOHKYPYH4MX OCiB, SKi
CMOHYKakTb A0 KyniBni 0AHOPIAHOr0 TOBapy CNOXn—
BauiB, KONu LiHa Ha uUen ToBap (hopMyeETbCA CniB—
BIOHOLLIEHHAM NoNMTy Ta Npono3uuii. Tomy okpemuin
npodaBeLb HE MAE 3MOry BCTAHOBUTU LiHY BULLE
PVHKOBOI, Tak fK € BENWKA KiNbKiCTb NpodaBLiB, aKi
MPOAaloTb aHanorivyHy MPOAYKLIK 3@ HUXYO0H Lji—
HOHO, fka BIQMOBIOHO 3a40BONLHAE NokynuiB [5; 71,
o o0cobnMBO 3aroCTPHETLCA B yMOBax MOLUM—
PEHHA agjanTauinHuX nigxodis B 6e3nekoBomMy Me—
HEeOXXMEHTI. HeaBa)atoun Ha JOCUTb BENUKUA Crn—
COK BM3HA4€eHb NOHATTA «6e3neKoBuit MEHELKMEHT
KOHKYPEHTOCMPOMOXXHOCTI», HayKOBLI PO3rnafaTb
MOro geLo oAHoCTOpoHHBLO. OfHI aBTOpY BU3HaYa—
0Tb 0ro K 60poTbOY KOHKYPYHUMX NIANPUEMCTB,
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Apyri — K 60poTeby hisn4HMX ocib, TpeTi — HasB—
HICTb BENMKOI KiNlbKOCTI NpoAaBLLIB Ta NOKyMuiB, YeT—
BepTi — po3rnagatoTb K npouec abo cutyauito [1—
10]. AKTyanbHICTb AaHOro MUTaHHA MOCUMHOETLCA
B yMOBax HecTabinbHoro 6i3Hec—cepefoBulla Ta
PO3BUTKY NiAePCbKMX KOMMETEHTHOCTEN.

@opmynioBaHHA yinel crarri (NOCTaHOBKaA
3aBOaHHA) — OOCNiaMTY aganTauinHi nigxoan B 6e3—
NeKOBOMY MEeHEeXXMEHTI KOHKYPEHTOCAPOMOXHOCTI
IHHOBALINHO OPIEHTOBaHMX NiZNPUEMCTB chepy Mo~
Cnyr B yMoBax HecTabinbHoro bisHec—cepefnoBuLLa
Ta PO3BUTKY NIAEPCLKNX KOMMETEHTHOCTEN.

Buknap ocHoBHOro marepiany [OCIIKEHHA 3
MOBHMM OBrPYHTYBaHHAM OTPUMaHKX HayKoBUX pe—
3ynbTaTie. He 3Baxat04n Ha pi3Hi Nornsav HayKoBLIB,
LLIOAO BM3HAYEHHSA NMOHATTA KOHKYPEHLIA BCi BOHW 0~
TPUMYHOTBCA OAHOr0 3 TPbOX TWNIB TPaKTyBaHb MOHAT—
TH: NOBEAJHKOBOMO, CTPYKTYPHOr 0 Ta (PyHKLIIOHaLHOr 0.

[NoBeqniHKOBE TPaKTyBaHHA — MOHATTA KOHKY—
PEeHLiA po3ymiloTb Ak 6opoTeby 3a rpolui nokyn—
UiB, SKi OTPMMYIOTb 3a00BOJSIbHAKYN iXHI MOTpedu.
CyTb maHoro nigxogy nonsirae y Tomy, L0 KinbKiCTb
6nar meHLa Hix notpebye cycninbcTBo. Came To—
My BMNACHWKM MIgRNPUEMCTB MarTb MOXIUBICTL BU—
CyBaTW CBOI yMOBW Ta MaHIinyntoBaT CyCnifibCTBOM
3apagmn BnacHoi BUrogu.

CTpyKTYpHE TpakTyBaHHsI — NONArae B NpoBeAeHHI
aHanisy CTPyKTypW pYHKY 3 METOH BU3HAYEHHS pPiB—
HA cBOBOAM NOKYNUS | MpodaBLs Ha PUHKY Ta Cno—
coby BMxoAy 3 HbOro. YBara akLeHTYETbCA Ha aHa—
ni3i CTPYKTYPW PUHKY Ta YMOBaXx, AKi B HUX il0Tb.

DyHKUIOHanNbHe TPaKTyBaHHS FOBOPWUTL MPO Te,
LLI0 KOHKYPEHLA — e 3MaraHHsa CTaporo 3 HOBUM,
3 iHHOBaUiaMKW. 3a paxyHOK BedeHHsA MixdipmoBoi
6opoTbby 3 pUHKY BMBYBaKOTb MNiANPUEMCTBA, SKi
KOPUCTYHOTLCA CTAPUMIM TEXHOMOTIAMMN.

OTxe, OCHOBHI PyLUIHI CUn KOHKYPEHLii Bigobpa—
XEHI Y YOTMPbOX KNacU4HMX MOAensix (QvB. pUCYHOK).

HucTta KOHKYpeHUIA — Lie KOHKYPEHUis, npu sKin
Ha PUHKY hyHKLiOHYE 6e3niv NpoAaBLIB i MOKYMNLUIB 3
PIBHUMM MOXMBOCTAMM | NpaBamu. B ymoBax 1un—
CTOi KOHKYPEHLLii )KOAHA CTOPOHAa HE MOXXE BMAANHYTA

Ha pPUHKOBY LiiHYy 0BpaHoi NpoayKLii; 6e3 nepeLukoq
MOXHa BBINTW Ta BUATW Ha PWUHOK; YCIM y4aCHU—
Kam HagalTb MOBHY Ta AOCTOBIPHY iHhopmaLito.
[MpoTe nepepaxoBaHi YMOBM € B 3Ha4YHI Mipi [o—
AyLLEHHAMMN, SKi MOBHICTIO HIKONWM HE BUKOHYHOTLCA
Ha MpakTuui, Yepes Lo HeobxigHUM € 3acTocyBaH—
HSl aganTauiiHoro nigxody, 3okpemMa B 6e3nekoBo—
My MEHeL)KMEHTI, L0 0CobnmnBo akTyanbHO B YyMO—
Bax BIICbKOBOr0 4acy.

MoHononicTnyHa KOHKYpEHLiA — Le cuTyaLia 3 Be—
MVKOH KINbKICTHO NpogaBuUjiB, ane iX Npoaykuis Big—
PI3HAETLCA BiA NPOJYKLIT KOHKYPEHTIB. IHHOBaUINHO
OpIEHTOBAaHI NIANPUEMCTBA MparHyTb MOCTINHO NO—
KpaLLyBaTu AKICTb TOBapY, NIATPUMYBATU IMILX I3 Me—
TOH 3aHATY OfHI 3 MEePLUMX MICLb Ha pUHKY. XKoaHe
NIANPUEMCTBO HE Mag 3Ha4HOI 4aCcTKM Y 3aranbHoMy
obcsary npogax. B Taknx ymoBax BMKOPUCTOBYHOTLCA
nepeBaXHO HELHOBI METOAM KOHKYPEHLI.

[ns onirononicTM4HoI KOHKYPEHLLiT XapakTepHi Ha—
CTYMHI BNACTUBOCTI: HEBENWKA KiflbKiCTb KOHKYPEH—
TiB, siKi 3abe3ne4ytoTb BENVKY YaCTKy MOAUTY; MPO—
AyKUiA cTaHgapTu3oBaHa abo gudhepeHLuinoBaHa;
KOHKYPEHTW 3anexaTb OAVH Bif, OOHOr0; BUHUKAaOTb
CKMagHoLLi LWoao BXoAy Ha puHok [2; 7; 81.

Hucta MOHONOMIA € MPOTUNEXHICTIO PUHKY YACTOI
KOHKypeHuji. Lle o3Ha4ae, Lo Ha pUHKY ICHYE Tinb—
K 0fHe NignpueMCTBO, ke 36yBae NPoAyKLUIto, Ake
He Mage CX0XXW1X ToBapiB—3aMiHHUKIB. [1ignpremMcTBo
KOHTPOMOE CUTYaL|it0 Ha PUHKY Ta MOXe BCTAHOB—
noBaTK UiHYy BUrigHy Ans cebe, B gaHOMy BuMagky
KOHKYPEHL|iS MOBHICTHO BIOCYTHS.

badmumo, wo BWBIp KOHKYpPEHLi 3anexuTb Big
iMiZ>Ky NIAPUEMCTBA, 00 CTUMIO NOBEniHKN, NeB—
HUM MOpanbHUM MPUHUMAAM KepiBHMKE, PO3BUTKY
M0Oro NigepcbKnx KOMNETEHTHOCTEW Ta NOro Konek—
TMBY, 30KpeMa aganTtauiiHuX MOXIMBOCTEN, PiBHS
6e3nekoBoro MeHefXMeHTY, OUHaMiKn iHHoBaLIn—
HOro po3BUTKY, CTabinbHOCTI Bi3HEC—CepenoBULLa.
Takox BMAW KOHKYPeHLIi NoAinsaiTbea 3a MeToga—
MW OOCArHEHHS Lini Ta 3a chopmamu.

IcHye ranysesa Ta Mixranysesa KOHKypeHuis. [[a—
ny3eBa KOHKYPEHLi CTBOPKE YMOBW Ofs cynep—

MepBuHHI YnpaeniHCbKui _ O6nik 3a
OOKYMEHTW Ta o6nik " MC®O
iHdopmauis | | Document
npo processing
TPaxsakul diHaHcoBMIA P .| MopaTkoBuMI
Ans BCix . )
Buaie 06Ky o6nik 3a HCBO o6nik

IcHylou4i Mogeni ekoHoOMiI4HOI KOHKYpeHUii [cknageHo Ha ocHoBi 2; 5; 7]
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HULTBA OKPeEMWX NigNPUEMCTB—NPOAABLIB OfHIEl
ranysi y 3af0B0ONeHHI NoTpeb cnoxueadis, B 06cs—
rax peanisauii, 4acTkn 06CnyroByBaHHA PUHKIB Ta
obcary opgepxaHoro npubyTky. [anyseBa KOHKy—
PEHLIst NPOABNSETLCA MiX MiANPUEMCTBaMMN Ta BCE—
PEeAVHI MignpueMcTBa.

MixxranyseBa KOHKypeHLLiS — Lie KOHKYPEHLiA MixX
TOBapOBUPOBHMKAMW PIi3HUX rany3ei eKoHOMIKK
3a BUrigHiLLEe BKNagaHHA Kanitany i NpyuBnacHeHHs
BinbLuoro npubyTky [2; B]. OTxe, Takox B1BIp MoXxe
3anexartu Big MeTU GiAnbHOCTI NIJAPUEMCTBA, HaLli—
NEeHOCTI Ha NeBHY KaTeropito 3a0BONeHHsI NoTpeb B
ymMoBax HecTabinbHoro 6i3Hec—cepefoBuLLa.

Po3pi3HA0Tb KOHKYPEHLIKD 38 TepuTopianbHUM
PO3MILLIEHHAM — perioHanbHy, HaLioHanbHy Ta MiX—
HapoaHy KOHKypeHLito. PerioHanbHa KOHKYpeHLis
[iE B MEXax HEeBENUKMX TEPUTOPIanbHUX OOVNHULb.
HaujioHanbHa — B Mexax KpaiHu. MixHapogHa KoH—
KypeHLis — B CBiToBOMY MacLuTabi. Bubip 3anexuntb
Bi4 MacLiTaby IHHOBALINHO OpIEHTOBAHMX MNignpu—
EMCTB cthepu nNocnyr Ta ix pecypcis, 4y CIPOMOXHI
BOHW 38[0BOMBHUTM NOAUT Ha 0BpaHOMYy PiBHI.

B 3anexHocTi Bif cyb'eKTIB pUHKY, SKi BeOyTb MiX
coboto 6opaTbby PO3PISHATL: KOHKYPEHLto Npo—
faBuiB Ta nokynuis. lNpogasui BeoyTs 60poTbby Mix
coboto 3a 36yT TOBapIiB 3 METOK 0AEPXaHH:A BEeNn—
Knx NpubyTKiB Ta rapaHTyBaHHA 4OCTATHbOrO PiBHA
BnacHoi 6e3nekn. [Nokynui KOHKYPYHTb 38 MOXNN—
BICTb Ofep>XaHHA NpoayKLii 3a BUMAHOK LiHOK Ta
BMCOKOHO AKICTHO.

3a MopanbHUMW NpUHLMNaMn BegeHHs 60poTb—
6w, WO ocobnMBO BaxnMBO B CUCTEMI PO3BUT—
Ky MigepCbKMX KOMMETEHTHOCTEN MOXHa BUAINW—
TV 0obpocoBsicHy Ta HeLoBPOCOBICHY KOHKYPEHLit0.
LobpocoBicHa KOHKYpPEHLA — Lie Take CynepHuu—
TBO, MPW AKOMY MiANPUEMCTBA AOTPUMYOTLCH Npa—
BOBWX Ta ETUYHMX HOPM B3aEMOBIOHOCUH 3 NapT—
Hepamn. HegobpocoBicHa KOHKYPEHLA BKIOYaE B
cebe TexHiYHe LUNUIYHCTBO, NeEPeMaHoBaHHA Nep—
coHany, NigKyn NpauiBHYKIB NiANPUEMCTBA—KOHKY—
PEeHTa, HenpasaVBY peknamy TOLLO.

B ymoBax HecTabinbHoro 6isHec—cepegosuLLa Ta
PO3BUTKY NIAEPCbKUX KOMMETEHTHOCTen npuv 06—
paHHI KOHKYypeHLii BinbLUICTb IHHOBALIHO OpIEH—
TOBaHWX NIJAPUEMCTB chepy MOCHyr CXUNAKTb 00
HefobpOCOBICHOI, Ha X OyMKy Le binbl ediekTnB—
HWIA Ta LWBMALLWIA crocib oTpyMaHHs iHhopmaLii Ta
nofonaHHA KoHkKypeHTa. Tomy, HeobxigHO BXunBaTK
3axofiB Ans 3anobiraHHA NPOHUKHEHHS KOHKYPEeH—
TiB 419 3aXMCTy BNacHoro BisHecy.

3a mMeTogamMun 3AINCHEHHSA KOHKYPEHLi BULINAKTL
LiHOBY Ta HEUIHOBY KOHKYpeHLito. LliHoBa KOHKypeH—
Ui NPOABNSETLCA Y 3HWXKEHHI LiHW Ha ToBapw, He
3MIHIOH4M iX AKOCTEN Ta BNACTUBOCTEW, NOPIBHAHO 3
LiHaMu Ha 0bpaHy NPoayKLito y KOHKYpeHTiB. Lle Big—
ByBaETLCHA 38 PaxXyHOK 3HWXXEHHS BUTPAT, abo X iH—-
HOBAaLIHO OpiEHTOBaHEe NiANPUEMCTB cdiepy Nocnyr
MOXe CBIJOMO WTW Ha TUM4YacoBy BTPaTy 4acTKu
nNpnByTKY, 3 METOK YCYHEHHSA KOHKYPEHTIB, Ta 3aX0—
nneHHs BinbLUOT YaCTKM pyHKY B nogansLuomy [5; 8].

HeuiHoBa KoHKypeHUis nepepbayae BiOMIHHO—
CTi y AKOCTI NPOQYKLi Pi3HMX KOHKYPEHTIB, abo AKic—
HIi BNacTWBOCTI AiANbHOCTI Npogasun. BupiwansHy
ponb BigirpatoTb hakTopu HecTabinbHoro 6i3Hec—
CepenoBuLLa, SiKi HanpsAMy He MOoB'A3aHi 3 LiHOH,
abo B3arani He 3anexarb Bif Hei [5—8].

BuH1KHeHHA 6e3neKoBOi KOHKYPeHLii MOX1Be 3a
HasiBHOCTi YMOB HaBefeHux Hx4e. [epLue, Le HasB—
HICTb MpMBaTHOI BNacHOCTI. [lpyre, HaABHICTb Ha PUHKY
BEMUKOI KiNbKOCTI HE3aNeXXHNX BUPOBHMKIB Ta CroXum—
BaYiB. TpeTe, HasdBHICTb Ha PVHKY 3acobiB BUPOBHW—
urea. Hameaxnveiumm chaktopom € cBoboga B1BO—
py By rocrnofapchKoi AisnbHOCTI. TakoxX HeobxigHOH
YMOBOHO € BigMoBIAHICTb MXX MOMUTOM Ta NPONO3ULLEHO.

KOHKYPEHTOCNPOMOXHICTb  IHHOBALIHO OpIEH—
TOBaHOro nignpvemcTea ctepy Nocayr — Le Moro
3[0aTHICTb Hapasi Tak | B JOBrOCTPOKOBI nepcrnek—
TnBi 3abe3ne4vyBaT BMCOKY, MOPIBHAHO 3 KOHKY—
peHTamMu, etpeKkTMBHICTb BUPOBHNLTBA, BUMGHO Ha—
[Aat04¥ CBOI MOCHyru.

Buxogsun Ha puHOK IHHOBAUIMHO OpiEHTOBaHE
nignpyeMcTBO cdiepy MOChyr aBTOMAaTU4YHO CTae
Y4aCHWKOM KOHKYPEHTHOI 60poTebu 3 IHWMMK nig—
NpUEMCTBaMM 3a Crioxmsada. ToMy 0gHUM 3 nep-—
wnx eTtanis poboTv NIgNPUEMCTBA € BU3HAYEH—
HS1 CTaHy KOHKYPEHLi Ha pYHKY Ta No3uuii Ha pUHKY
ANA BU3Ha4eHHs noro ctpaTerii. LLlo6 sainvaTtn ni—
AVPYKYi NO3uuii HA PUHKY MIGNPUEMCTBO MOBUH—
HO MOCTIMHO NOPIBHIOBATK CBO AiANbHICTb 3i CBOIM
KOHKYPEHTOM, TOBTO BM3Ha4aTu BNacHy aganTauin—
HO—6e3MeKoBY KOHKYPEHTOCMPOMOXHICTb.

BupinaioTe gekinbka WAAXiB OOCATHEHHSA KOHKY—
PEHTOCMPOMOXHOCTI IHHOBALHO OpPIEHTOBAHUMMU
nignpyemMcTBamMu cqpepuy NOCHyr.

[NepivM HanpsMOM € akLUEeHTYBaHHA yBaru Ha
HapaHHi nocnyr, aKi 6yayTe 3a[0BONBHATN NOTPeBU
cnoxwueavdis [3; 71.

[pUXUNBEHVKX OpYroro HanpsMKy BBaXaroTb, L0
KOHKYPEHTOCMPOMOXHICTb Lie AKICHWI ToBap Ta no-—
cnyrun Ta BignosigHa im BapTicTe [4; 5; 8].

54 ®dopmyBaHHs PUHKOBMX BiHOCUH B YKpaiHi Ne6 (265)/2023



EKOHOMIYHI MPOBNEMI PO3BTKY FANY3EN TA B/OIB EKOHOMIYHOI OIANTEHOCTI

3aranom noHATTA 6e3MneKoBOro MeHEemKMEHTY
KOHKYPEHTOCMPOMOXXHOCTI MiANPUEMCTBA MOB'A3Y—
0Tb NKWLLE i3 KOHKYPEHTOCMPOMOXHICTIO MPOAYKL,
LLI0 peani3yeTbcs abo BMPOBNseTbCA. ALKe, KOHKY—
PEHTOCMPOMOXHICTb MPOAYKLIT € OOHIEHD 3 OCHOBHUX
HafiHNX KOHKYPEHTHWX nepesar Byob—sKoro nig—
MPUEMCTBA, L0 Aie B ymMoBax HecTabinbHoro 6i3—
Hec—cepefoBuLLa Ta PO3BUTKY MiAEPCLKMX KOMMe—
TeHTHocTen. [poTe, Anst QOCArHEHHST BUCOKOMO PiBHS
KOHKYPEHTOCMPOMOXXHOCTI MignpUEMCTBa HeJoCTaT—
HbO MaTW NLLIE KOHKYPEHTOCMPOMOXHY MPOAYKLtO,
HeobXigHUM LLe € Mipa aganTUBHOCTI MEHEIKMEHTY
Ta 6e3ney4HocTi poboTV NigNnpUeEMCTBa B3arani.

€ 40TMPW OCHOBHI PiBHI KOHKYPEHTOCMPOMOXHOCTI iH—
HOBAaL|’HO OPIEHTOBaHWX MIANPUEMCTB Chepy MOCnyr:

[NepLuwnn piBeHb — KepiBHUKIB Typbye nuLLe BUMYCK
4a He 3BaXatoTb.

Opyrun piBeHb — MeHegXepw nparHyTb, LL06
MPOAYKLiA MOBHICTIO Bignosigana cTaHgapTam, fKi
BCTaHOBINEHI KOHKYpeHTamMu. [parHyTb BUroTOBUTH
MPOAYKLIA AKICHILLY HIXX Y KOHKYpEeHTa.

TpeTin piBeHb — MeHegXepu bangyxe Ha CTaH—
LAapTV KOHKYPEHTIB, BOHW CaMi BUPILLYOTb AKOi KO~
CTi NpogyKLito 36yBaTw, Ae Ta 3a AKO LiHOK, afpxe
KOHKYPEHTW 3HaX0AAaTbCA Ha 3HAYHO HMXXYOMY PiBHI.

HeTBEpTUI piBEHb — YCMiX JOCAraeTbCA B NepLly
4yepry He 3aBAAKM BUPOBHMLTBY NpoayKLii, a 3a pa—
XYHOK ynpaBfiHHA Ta 3afaHin cTpaTerii nignpuem—
ctea[1; 10].

B ymoBax cTaHOBMEHHS pUHKOBUX BiGHOCKH Binb—
LIy KiNbKiCTb IHHOBALUMHO OPIEHTOBaHUX Mignpu—
EMCTB Cthepu NOCnyr MOXHa 3apaxysaTtu [0 nep-—
LIOro piBHS  KOHKypeHTocrnpomMoxHocTi. [lpoTe
MOXXEMO 3a3Ha4UTV 3HA4YHWIA MPOrpec B AiANbHOCTI
OKpemMuX MignpueEMCTB, sKi HaMaratoTbCa OOCArHY—
TV TPETHOr0 Ta YETBEPTOro PIBHA KOHKYPEHTOCMNPO—
MO>XHOCTI B 6i3HEC—CepenoBULL.

IcHYtOTb Pi3HI pyYcK NOHATTA 6e3NEK0BUIN MEHEK—
MEHT KOHKYPEHTOCMPOMOXXHOCTI:

1. MNopiBHANBHWI XapakTep.

BesnexkoBuin MeHEIKMEHT KOHKYPEHTOCIPOMOX—
HOCTi HEMOXIIMBO BUSIBUTM HE MOPIBHABLUX x04a 6
aga cyb’ektu. LLIo6 BMABKTK, WO IHHOBALINHO Opi—
EHTOBaHE MIgNPMEMCTBO Chepy MOCNYr € KOHKY—
PEHTOCMPOMOXHMM MOTPIBHO MPOBECTM aHani3
HaBINbLL 3HAYYLLX NOKA3HWUKIB OiANbHOCTI MOpiB—
HlOBaHUX cyb’ekTiB. B pesynbTaTi MOPIBHAHHS MU
AI3HAEMOCS AKOr0 PIBHA KOHKYPEHTOCMPOMOXHOCTI
L0CArN0 KOXHE 3 HUX.

2. HacoBwuin xapakTep (AMHaMIYHICTb).

I[HHOBaUIMHO OpieHTOBaHe NIJNPUEMCTBO cdiepu
nocnyr Moxe A0CArT BUCOKOMO PIBHS KOHKYPEHTO—
CMPOMOXHOCTI MpPOTe Lie He 03HAa4aE, L0 AaHW pi—
BEHb PO3rNAKaETbCA HA JOBrOCTPOKOBY NEPCNekTn—
BY, HaBiTb AKLLO e(PeKTUBHICTb NOro AiAansHOCTI byae
cTabinbHot. [MpoTuais iHWKX cy6’'ekTiB rocnogapio—
BaHHS, iX PiLLYYiCTb Ta aKTUBHICTb MOXYTb NMPU3BE—
CTV [0 BTPaTX [OCAMHYTOr0 PiBHA Ta 3HU3UTW MOrO.

bepy4yn Oo yeBaru Te, WO CUnbHI CTOPOHW Nignpu-—
eMCTBa chepy NOCnyr MakTb BNAaCTUBICTb 3 4acoM
Ta BMNAMBOM KOHKYPEHTIB 3MiHIOBaTUCh B cnabki, ae—
AKI OCMIAHVKN BUKOPUCTOBYIOTb MOHATTS XUTTEBUIA
LMKN KOHKypeHTHoi nepesarn. Cepen etaniB XuT—
TEBOr0 LMKIY KOHKYPEHTHOI nepesarv BUAINATb
— CTaHOBIEHHS, NPUCKOPEHE 3PpOCTaHH:A, obmexe—
He 3poCTaHHsg, 3pinicTb, cnag. Ctafis Ha sKi 3Haxo—
ANTbCS IHHOBALMHO OpiEHTOBaHE NIANPUEMCTBO 3a—
NEeXuTb BIi PIBHA BUKOPUCTaHHA 10r0 PecypcHOro
noTeHuiany Ta edpeKTMBHICTO MOro cTpaTeri.

KOHKYpEeHTOCNPOMOXHICTb IHHOBALIHO OpPIEHTO—
BaHOrO MignNpUeEMCTBa chepu Nocnyr — Le y3aranb—
HKOK4a OLLiHKa 0ro KOHKYPEHTHWX nepeBsar B cdhepi
apanTauii Ta 6esnekun. [nsa KOHKypyBaHHS nignpu—
EMCTBA Ha PUHKY nocnyr HeobxigHa nepLu 3a Bce
AKICTb 3a[0BOMEHHST CMOXMBY0Oro NOMNUTY, MNOCTIN—
HU PO3BUTOK MIAEPCbKUX KOMMETEHTHOCTEN, pe—
CypPCHWUIA NoTeHUian nignpuemMcTsa [6; 71.

[na BW3HaYEHHsI KOHKYPEHTHUX MO3WUIA IHHO—
BaLiHO OPIEHTOBaHWX MIANPUEMCTB cthepy no-—
CMyr Ha pUHKY NOTPIBHO BUAINUTY psig hakTopis, AKi
BMNMBaOTb Ha afanTUBHICTL B 6e3nekosBoMy Me—
HEKMEHTI KOHKYPEHTOCMPOMOXXHOCTI. 3 6oKy Mig—
nprYeMCcTBa hakTopu, AKi BANMBaKOTb Ha KOHKYPEH—
TOCMPOMOXHICTb, MOQINATL Ha OB FPYNX: 30BHILLHI
Ta BHYTPILLHI.

30BHILWHI hakTopy BNAMBaKOTb Ha (QOpMyBaH—
HS KOHKYPEHTHOro CepefoBMLLA Ta Ha KOHKYPEHTO—
CMPOMOXHICTb NignpYemMcTBa cdiepu NoCnyr.

[o 30BHiWHIX dhakTopiB 6i3Hec—cepenoBMLLa
BIOHOCHATBLCS: 3arafbHOMOMITUYHUA CTaH Yy Aepxa-—
Bi; 30BHILLHBbOMOMITUYHI Ta EKOHOMIiYHI 3B’A3KM 3 iH—
LMW Aep>xaBamu; perynorya ponb Aep>Kasu; pa—
LiOHaNbHe pO3TallyBaHHA Po60o40i CunK; cucTemy
yMpaBniHHA; HaABHICTb aHTMMOHOMOMIBHOMO 3aK0o—
HOOABCTBA Ta iHLLi.

BryTpiLLHiMKM  dhakTopamn 6e3neKoBoro  MeHemK—
MEHTY KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTBO che—
pv NOCNyr MOXe CaMOCTIHO | MOBHICTHO kepysaTu. [o
BHYTPILLHIX (DaKTOpIB Hanexatb: CUcTeMa Ta MeToau
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yNpaBniHHA MigNpUEMCTBOM; (hiHaHCOBE 3abesneYeH—
HS; ePEeKTUBHICTb BUKOPUCTaHHA PECYPCIB Ta IHLLI.

Omxe, npoaHaniayBaBLUM BMMB BCIX (hakTopiB Ha
HiSNbHICTb  IHHOBALMHO OpPIEHTOBAHWUX MIANPUEMCTB
cdhepy nocnyr, My 3mMoxemo nobyayeaT edieKTUBHY
poboTy NignpremMcTsa Ta 3abe3neqnTi i IpnbyTKOBICTb
B MEBHWX ii CUMbHMX CTOPOHAX, Ta 3aXUCTUTK 4 cchop—
MyBaTV CNocobu 3anobiraHHA BUHUKHEHHS PU3UKIB.

3 METO0 OLHKM piBHSI 683MEeK0BOro MeHEIXMeH—
TY KOHKYPEHTOCMPOMO>HOCTI IHHOBAL|iINHO OpPIEHTO—
BaHVX NigNpMEMCTB Cepu NOcnyr, AOLINbHO aHani—
3yBaTW HACTYMHi thakTopw, LLO BNAVBaKTb Ha BUBIP
nocnyr NigNnPUEMCTBA KINIEHTaMU:

1) KomepuinHi ymoBW: hipma Haae CnoXXmBaLbKuia
abo KOMEpPUINHUN KPEAUT, SHWKKN Ha MpOAyKLito;
CKnafaHHs Ta NignMcaHHa ToBapoObMIHHMX Yrof;

2) JOoCTYNHICTb MarasvHiB, cyrnepMapkeTis; Npo—
BEeOEeHHs1 AeMOHCTpaLin ToBapiB; ePeEKTUBHICTb pe—
KIIaMHOI MoniTuKY;

3) opraHisauist 6e3361TKOBOr0 TEXHIYHOMO 0bCny—
rOByBaHHSA MpoayKLUii: LUMPOKWUIA 0BCAr HagaHMx No—
Cnyr; CTPOK rapaHTIHOro Ta NOCT rapaHTinHOro 06—
CNyroByBaHHSA TOLLIO;

4) NO3UTUBHUI IMIIXX doipMK: 1T aBTOPUTET Ta pe—
nyTauif, iHOPMOBAHICTb MNOTEHUINHUX MOKYMLUIB
NP0 AIANbHICTb ipMKX, aCOPTUMEHT Ta AKICTb i Npo—
AyKLUii, cepBicHe 06CnyroByBaHHA; ONUTYBaHHS MO~
KynuiB i3 METOI BU3Ha4eHHs ix noTpeb [26].

[na peanizayii agantauinHux nigxogis B 6e3ne—
KOBOMY MEHEOXXMEHTI  KOHKYPEHTOCMPOMOXHO—
CTi iIHHOBaLHO OpPIEHTOBaHWX MIGNPUEMCTB cdiepu
nocnyr NOTPIBHO peansHO OUiHIBAaTY CBOI MOXINN—
BOCTI, 019 LbOro NMpPOBOAUTLCH OLHKA KOHKYPEH—
TOCMPOMOXHOCTI, M03u1LiA NIGAPUEMCTBA Ha AaHUN
MOMEHT Ta 3a [0MOMOroH BU3HA4YEHHHA CUIIbHUX
CTOpIiH NobyaoBa cTpaTerii NignpUEMCTBA Ha PUHKY.

BucHoBKM

besnekoBnii  MeHemKXMEHT  KOHKYPEHTOCMpO—
MOXXHOCTI — 0[Ha 3 HaBaXXNMBILLWX KaTeropin He—
cTabinbHoro 6isHec—cepefoBMLla, WO noTpebye
aKkTuBizauii aganTauiHMX MNigXOQiB 3aBOAAKW pPO3—
BUTKY nNiOepcbkMx KomMneTeHTHocTen. besneko—
BUIA MEHEIXXMEHT KOHKYPEHTOCMPOMOXHOCTI — Le
30aTHICTb [0 MPOJYKTMBHOI Mpaui Ta rapaHTyBaH—
HS1 MZNPUEMCTBOM NpPUBYTKOBOCTI 3@ YMOB HecTa—
BinbHoro 6isHec—cepegosBuLLa. [na NpoayKTMBHOIMO
6e3nekoBoro MeHeg>KMeHTY KOHKYPEHTOCMPOMOX—
HOCTI NigNprYeMCcTBa chepu Nocnyr HeobxigHa nepLu
3a BCe 110ro ouiHka gpaxiBuamMm i3 pO3BUHEHUMU Ni—

AepCbKuMM  KomneTeHTHocTamMW. OuiHka 6eane-—
KOBOMO MEHEMKMEHTY KOHKYPEHTOCMPOMOXHOCTI
nignpvemMcTBa cdhepy nocnyr npeacraBnae coboro
cknagHe baraTohakTopHe 3aBAaHHs, ke 3BOAnNTb—
CA OO OLUIHKM KOMMEKCY MOKa3HWUKIB Ta iX po3’'Ac—
HEHHS, AKi XapakTepu3yloTb aganTauinHi Nigxoaw
[0 OiANbHOCTI NIJAPUEMCTBA, B 3aNeXXHOCTi 3 AKO0
METO BOHA NMPOBOANTLCS.
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MAKAPEHKO H. O.
I'YMEHHII M. O.
IBHEHKO A. B.

TexHonorii meHeg)XmeHTy Yy popMyBaHHI KOHKYPEHTHUX
nepesar JSIOriCTUMHUX CUCTEM arpapHuxX NiANPUEMCTB

AKTyanbHicTb Temu AOCHigXeHHA. [JoCrigKeHHs NUTaHHS TEXHOMOMYHMX 0cobnamcocTen yrnpas—
TIHHSA B NIOFICTUYHUX cUCTeMax Ccyb'ekTiB arpapHoi cchepu 3aans (hopMyBaHHs | 3abe3rneyYeHHsI KOHKY—
PEHTHWX NepBar B MiHIMBUX PUHKOBUX YMOBaX.

lNMocranoska npo6nemu. HuHi 4ns nignpuemcTs € Npobnema BMbopy METOAIB YrpaBliHHSA /10ricTnY—
HUMUW CUCTEMaMUN B HarnpsIMKy 3abe3nedyeHHs1 ix KOHKYPEHTHWUX rnepesar, BpaxoByr4u BNacHWi 4ocsig
Ta ICHYrOYy IH(hopmaUito A4Sl aHaniayBaHHs. Xo4a BUKOPUCTaHHS NINLLE OFHIET TEXHONOIT MeHeKMeH—
Ty HE rapaHTye pe3ynbTaTuBHOCTI (OYHKUIOHYBAHHS FIOMNICTUYHWX CUCTEM, TaK K 3anvLLaeTbcs 6araTo
HEeBPaxoBaHVX (hakTopIiB 30BHILLHLOIO | BHYTPILUHBOr0 CepenoBmLLa rigrnpueMcTs. Agxe HeobXigHICTb
BpaxyBaHHs MPSIMOro ¥ 0rnocepeakoBaHOro BrvBIB faHVX YYHHWKIB MigTBEPAXYE aKTyanbHICTb JOCI—
[PKEHHS] | CIIOHYKa€e po3poBKY anroputMy thopMyBaHHS IHTErPOBaHOI KOHKYPEHTOCMPOMOXXHOI oricTNY—
HOI cucTemu, sika MoxXe ByTy pekoMeH[oBaHa arpapHUM MigNPUEMCTBaM [0 BUKOPUCTaHHS L0 1 06y—
MOBJIHOE aKTyanbHICTb TEMU JOCTIAKEHHS.

lMNMocraHoBka mern i 3aBAaHb AOCAIMKEHHA — [OCHIANTA TEXHOOrI YrpaBniHHSA A0riCTUYHUMMN
cucTeMamm arpapHuX nignpMeMCTB B KOHTEKCTI (hopMyBaHHS KOHKYPEHTHWX nepesar.

Meron abo merogonoria gocnigxeHHs1. B cTaTTi BUKOPUCTAHO HACTYrHI METOAN: [ianeKTUYHNNA,
rpagidHui, CUICTEMHWI aHarsi3 Ta CUHTE3, aHaroroBe MoAentoBaHHS.

lNpeseHTayia ocHoBHOro marepiany (pe3ynbrarn gocnimxeHHs). ByvokpemrneHo TeopeTko—
MeToAn4HI 3acaav nobynosu iHghopmaviviHoi Mogeni 3abesneqveHHs NobyaoBY KOHKYPEHTOCPOMOXHOI
IHTEerpoBaHOoi NoricTUHHOI CUCTEMU B arpobi3HECI, LUISIXOM BUAINEHHS MaTepiarnbHuX, IHbOpMaLiiHnX,
thiHaHCOBUX | K8APOBWX MOTOKIB B IKOCTI 06'EKTIB arponioricTU4HOro yrpasiHHS, 3 METOH BU3HaYEHHS
OCHOBHWX TPAEKTOPIV iX pyxy, MobynoBu cucTeM B3aEMO3B 'I3KIB MiXK HUMUW Ta 3MEHLLIEHHST Yacy nocta—
BOK | pO3Mipy TPaHCMOPTHUX 3aTpar.

Fanysb 3acrocyBaHHA pe3ynbTartiB. Pe3yns-Tatvl OCTIXKEHHS MOXYTb BYyTY BUKOPUCTaHI B NpaKk—
TUYHIV JiSNTbHOCTI arpapHUX MigrnpueMCTB A1 3abe3rneYeHHs KOHKYPEHTHUX nepeBar noricTUHHUX cuc—
TEM Ha OCHOBI BUKOPUCTaHHS IHTerpoBaHoi TEXHOOr T MEHE)KMEHTY.

BucHoBku 3a crtarrern. 3 BpaxyBaHHSM rany3eBoi creynghikv arpapHoro CEKTOpy Ta LUMPOKOI an—
chepeHuiauii yHacHWKIB PUHKY arporpo[oBOosibYoi NPOAYKLUIl BUGINEHO NOMICTUYHY IHTErpauito K OKpemy
cknapfoBy 3abe3rne4veHHsI KOHKYPEHTOCMIPOMOXHOCTI arpapHoro nignpyemcTsa. [na ¢hopmyBaHHS KOH—
KYPEHTHVX rnepeBar BCi eNIEMEHTU SIOTCTUYHOI CUCTEMU MOBWHHI 6yTY B3GEMO3B'A3aHI | B3aEMO3arexX—
Hi, TO6TO rMo 3MiHax, LU0 BifbyBarTbCA B 0QHOMY I3 eN1EMEHTIB MOXHa CyAUTY 3MIHW, LU0 BiA6yBartoTbCS
B iHLUMX enieMeHTax. SK eneMeHTaMm arporpoMUCiOBOro iIHTErpoBaHOro hopMYyBaHHST MOXYTb BUCTY—
naTtv rignpyueMcTBa, 3auHATI BUPOBHUYO—TEXHIYHUM 06CTyroByBaHHSIM arpapHuX nignpuemMcTs; 6e3—
rnocepenHb0 BUPOBHVKY arpapHOi NpoayKuii; migrnpuemMcTsa, Lo 3abe3neyyroTb 3aroTiBato, nepepobky,
CinbCbKOrocrnoaapchbKoi NpoayKuii Ta JoBefAeHHS i 4o crioxvieadYa; 6yaiBernbHi NignpueMcTBsa, LWo 34iM—
CHIOIOTb 6YAiBHULTBO 00’EKTIB K BUPOBHUYOro, TaK i HEBUPOBHNYOro Npu3HadYeHHs; opraHisayii coyi—
arnbHOoI IH(bpacTpyKTypHU.

B8  dPopmysaHHa pUHKOBMX BigHOCKH B YkpaiHi Ne6 (265)/2023 © MAKAPEHKOH. O., 'YMEHHV M. O.
IBHEHKO A. B., 2023
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Kmo4oBi cnoBa: KOHKYpPEHTHI nepesaru, NoricTm4Ha cuctTema, arpapHe rigrnpueMcTBO, iIHTerpauiviHi
3B’A3KW, NIOricTUYHa HianbHICTb.

MAKARENKO N. O.
HUMENNYIM. O.
IVCHENKO A. V.

Management technologies in the formation of competitive
advantages of logistics systems of agricultural enterprises

Relevance of the research topic. Study of the issue of technological peculiarities of management
in the logistics systems of subjects of the agrarian sphere in order to form and ensure competitive
advantages in changing market conditions.

Formulation of the problem. Nowadays, there is a problem for enterprises to choose methods
of managing logistics systems in the direction of ensuring their competitive advantages, taking into
account their own experience and existing information for analysis. Although the use of only one
management technology does not guarantee the effectiveness of the functioning of logistics systems,
since there are still many unaccounted factors of the external and internal environment of enterprises.
After all, the need to take into account the direct and indirect effects of these factors confirms the
relevance of the research and prompts the development of an algorithm for the formation of an
integrated competitive logistics system, which can be recommended to agricultural enterprises for
use, which also determines the relevance of the research topic.

Setting the purpose and objectives of the study — to investigate the technologies of managing
logistics systems of agricultural enterprises in the context of the formation of competitive advantages.

Research method or methodology. The article uses the following methods: dialectical, graphic,
system analysis and synthesis, analog modeling.

Presentation of the main material (research results). The theoretical—-methodical principles
of building an information model for ensuring the construction of a competitive integrated logistics
system in agribusiness are highlighted, by distinguishing material, information, financial and personnel
flows as objects of agro—logistics management, with the aim of determining the main trajectories
of their movement, building systems of relationships between them and reducing delivery time and
transportation costs.

Field of application of results. The results of the study can be used in the practical activities of
agricultural enterprises to ensure the competitive advantages of logistics systems based on the use
of integrated management technology.

Conclusions on the article. Taking into account the sectoral specifics of the agricultural sector
and the wide differentiation of participants in the agri—food market, logistic integration is singled
out as a separate component of ensuring the competitiveness of an agricultural enterprise. For the
formation of competitive advantages, all elements of the logistics system must be interconnected and
interdependent, that is, the changes occurring in one of the elements can be judged by the changes
occurring in other elements. Enterprises engaged in production and technical service of agricultural
enterprises can act as elements of agro—industrial integrated formation; producers of agricultural
products directly; enterprises providing harvesting, processing, agricultural products and bringing
them to the consumer; construction enterprises carrying out the construction of objects for both
production and non—production purposes; organizations of social infrastructure.

Keywords: competitive advantages, logistics system, agricultural enterprise, integration links,
logistics activity.

MocraHoBka npobnemu y 3aranbHOMY BUrMA— | Oykuii HEOBXIAHO BUGINUTY NOMCTUYHY iIHTErpaLiio aK
Oi Ta ii 3B'A30K i3 BaXIIMBMMM HAYKOBMMM Y1 MPak— | OKPeMy CknapoBy 3abe3neyeHHA KOHKYPeHTOCHpo—
TUYHUMW 38BAAHHAMW. 3 BpaxyBaHHAM rany3eBoi | MOXHOCTI arpapHoro nignpvemcTea. Xo4va BUKO—
cneumdiki arpapHoOro CeKTopy Ta LUMPOKOi Audie— | PUCTaHHA NuLLEe OAHIET TEXHONOTT MEHEMKMEHTY He
peHLUiaLlii y4acHWKIB pUHKY arponpogoBOsbY0i MPo— | FrapaHTyeE pPe3ynbTaTUBHOCTI (OYHKUIOHYBAHHA 10—

®dopMyBaHHs PUHKOBMX BigHOCKH B YkpaiHi Ne6 (265)/2023 590



EKOHOMIYHI MPOBNEMI PO3BUTKY FANY3EW TA B/OIB EKOHOMIYHOI OIANTbHOCT]

MICTUYHMX CUCTEM, TaK AK 3anvLIaeTLCs 6arato He—
BpaxoBaHWx (haKTopiB 30BHILLUHBOMO | BHYTPILLUHBOMO
cepefoBvLLa NignpyeMcTB. HuHi gna nignpremcTs €
npobnema B1bopy MeToAiB ynpaBiHHS NOMCTUYHN—
MW CMCTEMaMM B HaNpsMKy 3abe3neyeHHs iXx KOH—
KYPEHTHWX Nepesar, BpaxoByk4n BNacHW AOCBIA Ta
iCHytO4y iHchopMaLito ans aHanisyBaHHA. Apke He—
06XiOHICTb BpaxyBaHHA MPSMOro " ornocepenkosa—
HOro BNAVBIB AaHWNX YNHHVKIB NIZTBEPOYKYE aKTyans—
HICTb QOCNIAXEHHS | CNOHyKae po3pobky anroputMmy
hopmMyBaHHS IHTErpOBaHOI KOHKYPEHTOCMPOMOXXHOI
NOFICTUYHOI CUCTEMMU, SiKa MOXe ByTV pekoMeHOoBa—
Ha arpapH1M MigNpUEMCTBaM [0 BUKOPUCTaHHS, LLO
06YMOBJIHOE aKTyanbHICTb TEMU OOCNIAKEHHS.

AHani3 ocrtaHHIX pgocnipxeHb i nyénikauin, B
AKMX 3arno4aTKoBaHO PO3B'A3aHHA daHoi npobnemu.
[Npobrnemun cTpaTeriYHoro yrnpaBfiHHA NOMCTUYHOK
LiFNbHICTHO PISHUX MIANPUEMCTB [OCHIgKyBanM Taki
BueHi, Ak A.M. bytos [2], O.I. Benundko [3], HE. 'e—
penvud [4]. OocnigHuk J1.B. 3abypaHHa [D] 3a3Havak,
Lo edhekTMBHICTL poboTW | pO3BMHEHA IHGPacTpyK—
Typa CKafckbKoro Komnnexkcy 6esnocepegHs0o Brnv—
BaE Ha yCcniLLHy 36yTOBY MOMITVKY NIANPUEMCTBA, N0ro
KOHKYPEHTOCMPOMOXHICTb Ha pUHKY. LLIO6 yHUKHYTK
dhyHKLIOHanNbHOI Hey3rogKeHoCTi MixX cdepamu no-—
CTayaHHs, BUPOBHMLTBA, 06iry Ta CNOXMBAHHA B Ha—
ABHOCTI NOBMHHa B6yTv fo6pe po3BMHEHa iIHpacTpyK—
Typa arpapHoi cdiepv i3 3aCTOCyBaHHSIM NOMCTUYHNX
npuyHumnis. O.M. 3enenko [B]. Ak iHdpacTpykTypHY
OAMHULIKO NOFICTUKN EKOHOMIKW PerioHy arponorictyy—
HUM LeHTp poarnsagae O.M. Konomuuesa [7].

.M. Manbumk [8] Haronowye nNpo HeobXxigHICTb
CTBOPEHHA eDEKTUBHMX YOOCKOHANEHNX NoricTny—
HUX CUCTEM Ha MaKpOPIBHI Ta iIHTerpaLit noricTny4—
HUX CUCTEM Ha MakpopiBHI, ki 3abesnedye came
3abe3neyvye NoriCTUYHUIA LIeHTP, HasBHICTb 41X Big—
CYTHICTb OKpPEeMWX ENeMeHTIB AKOro 3anexuTb Bif
M0Oro BENMYMHM Ta MOTY>KHOCTEN COYHKLOHYBaHHSA.
B.J1. Oukanb [9] poBoguTb, Lo hopMyBaHHA no—
MCTMYHMX LEeHTPIB NoTpebye KOHUeHTpauii 3ycunb
Ta Kanitany ona 3sefeHHsA byaisenb Ta CKNagcbKmx
CropyA, TepMiHanis, MangaH4v1Kis Ta Nigi3HWX LWna—
XiB, TOBapHOI, iHopMaUinHoi iHdpacTpyKTypy B
MicLi nokanisauii, MakcuManbHO HabnuxeHomy
0O CUCTEMMU aBTOCTpaf, iHLWNX BUGIB KOMYHIKaLli.
J1.B. ®ponosa [10], C.B. Yypunos [11], H.I. Bepxo-—
rnaposa [12], M.I. IeanoBa [13], |.E. MaTsin [14],
>K.B. Monnasckka [15], B.B. CrexiH [16]. Hamara—
NNCA BU3HAYUTM MICLIE IHTErpasnbHMX 3B'A3KIB B 110~
FICTUYHMX CUCTEMaX MiANPUEMCTB.

OpHak, OOCnifKEeHH: y4eHMX LLOA0 OpraHisauin-
HUX 3axOfiB CTpaTeri4Horo iHTerpauinHoro ynpas—
NIHHA NOFICTUYHMMN CUCTEMaMUM YHaCHUKIB PUHKY B
MeXXax MakKpOonoricTU4YHMUX CUCTEM arpapHoi cdepu
noTpebye nopanbLLOro po3rnagy Ta binbL getans—
HOro BUBYEHHS.

@opmynioBaHHA LUinen crarti (NocTaHOBKa
3aBOaHHsa) — OOCNIigUTY TEXHONOTI yrpaBniHHA No—
FICTUYHUMK CUCTEMaMM arpapHuX NignpuUeEMCTB B
KOHTEKCTI )OpMyBaHHs1 KOHKYPEHTHMX NepeBar.

Buknapn ocHoBHOro marepiany OOCHIOXEHHA 3
MNOBHUM 0BrpyHTYBaHHAM OTPUMaHNX HAyKOBUX pe—
3ynbTaTiB. HaykoBUAMK Cy4acHOCTI foKa3aHo, Lo
eheKTMBHUMN IHCTPYMEHTaMW yNpaBniHHA arpap—
HVMM NIBAPUEMCTBOM MOXYTb BYyTW came KoHuen—
TyanbHi NPUHUMAM NOFICTUKK, TOBTO TEOPETUYHWIA |
METOAMYHWIA MIAXOAN, KOTPI PEKOMEHAYETHCS CBITO—
BMM Ta BITYM3HSHMM OOCBIAOM ONTMMI3aLil ynpaB—
MiHHA MaTepianbHYMM NOTOKaMKU B MOFICTUYHWX Nig—
cucTemax pisHux cep gisneHocTi [13, c. 571

Came 3acTtocyBaHHA 3apybikHOro ocsigy CBig—
YUTb MNPO BUCOKY aKTyanbHICTb 06FPYHTOBAHNX Hay—
KOBMX METOZIB NOriCTUYHOr0 ynpasBiHHS, Lo Cnpu—
€ 3HMXXEHHIO piBHSA 3aTpaT Ha 16—18%, ToBapHMX
3anacis — Ha 20—60%, CKOpo4eHHIO Yacy Hagxo—
oxeHHs rotosoi npopykuii Ha 20—40%. [NporHo—
30BaHVM € 0fep>XaHHA NO3UTMBHOIO EKOHOMIYHO—
ro edpekTy Npv 3abe3neyeHHi HanexHoro PiBHA LnX
MOKa3HWKIB y peanbHWX yMmoBax pecypcosabesne—
4YeHHs arpapHoro BnpobHuuTea [4, c. 38].

Ak Bkasye Haykoseub B.l. Kausma, B HaykoBumx
LOCMIOKEHHAX HEMAE EAHOCTI Y BU3HAYEHHI KOHKY—
PEHTOCMPOMOXHOI NOFICTUYHOI CUCTEMMU, @ KIH040—
BMM KpUTEPIEM JaHOoi KaTeropii Han4acTille BBaXa—
tOTb MIiHIMI3aLil0 NOMCTUYHUX 3aTpaT Y MOEOHaHHI
I3 AOCAFHYTUMMW 3HAYEHHAMWU PIBHA NOMCTUYHOMO
cepsicy. o npuknagy gaHun JocnigHuK nig KOHKY—
PEHTOCMPOMOXHICTIO NOFCTUYHUX CUCTEM MPOMO—
HYE PO3YMITU CYKYMHICTb NOKa3HWKIB, KOTPi MalTb
XapaKTepu3yBaTh piBEHb KOHKYPEHTOCMPOMOXHO—
CTi MOMICTUYHMX CUCTEM 3a@ BM3HA4YEHOro piBHA 3a—
ranbHKX NOricTMYHMX 3aTtpar [, c. 621.

BkasaHy pecpiHiuito 6yno cchopmoBaHo 3 ypaxy-—
BaHHAM MOMNUTY CMOXWBAYIB B IHTENPOBAHUX NOric—
TUYHMX CUCTEMAxX Ta 30PIEHTOBAHO Ha PO3PaxyHOK
PIBHA SKOCTi CEpBICY MO iXHIX 3aMOBMEHHAX, O~
HaK Lie He 3aBXAW AO03BONSATUME BU3HA4YaTu PiBEHb
KOHKYPEHTOCMNPOMOXHOCTI MOrICTUYHOI CUCTEMU B
Me)ax opraHizauii noricTM4Hoi QianbHOCTI arpap—
Horo BMpobHuka. My BBaXaemo, L0 KOHKYPEHTO—
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CMPOMOXXHICTb FIOrCTUYHOI cUCTEMN Mae Bigobpa—
XaTn CNiBBIJHOLLUEHHSI HE OKPEMOro, a CyKYMHOCTI
pesynbTaTiB PyHKLIOHYBaHHA TaKnUx CUCTEM [0 piB—
HS1 BUTPATHOCTI, | came 3a L€ NMPUYMHO AoUiNb—
HO 3acTocoByBaTW MeToAMKYy baraTokpuTepianbHoi
OLHKM PIBHA KOHKYPEHTOCMPOMOXXHOCTI NIOFICTUYHOT
CYCTEeMM 3a rpynamMu 3aTpar, 3840B0OfIEHHSA CNOXN—
BauiB,/ 0b6CnyroByBaHH4, 4Yac.

HaykoBuji npv gocnigXeHHi nuTaHb BUKOPUCTaHHS
APVHLMMIB NOFICTUKA BU3HA4al0Tb, L0 iIHHOBAaLiN—
HICTIO NOriCTMYHOro hopmMyBaHHI KOHKYPEHTOCAPO—
MO>KHOI NIOFICTUYHOI CUCTEMW € 3MiHa MpPIOPUTETIB
roCrnofaproBaHHs, L0 MonArae B TOMy, LLIO NpoBig—
HY pOnb BIgirpae He NPoAyKLis, a NPoLecu AK noric—
TWUYHI NOTOKK (MaTepianbHi, KagpoBi, iIHopMaLiriHi,
cepsicHi). MeToto > KOHKYPEHTOCMPOMOXXHOI Noric—
TWUYHOI CUCTEMM arpapHoro nignpvemcTsa byae BU—
cTynaTy onTUMI3auia LUMKMIB BiGTBOPEHHSA 3 AOM0—
MOrOH0 KOMMAEKCHOro (hopMyBaHHA NOTICTUYHNX
MOTOKIB NPV PO3MOAINeHHi CinbCbKOrocnogapchkoi
MPOAYKLUii, KOTpe 6yae OpieHTOBaHe Ha MoTpebw
crnoxwueadis nignpyemcTtsea. [pu upoMy onTumMans—
HOIO )OPMOI0 [OCATHEHHA KOHKYPEHTHUX nepesar
6yae ynpaBniHHA MOTOKOBUMW MpouecamMu Ta iH—
Terpauif, aki nepesepLUyBaTUMYTb TPaguUinHi 3a
PIBHEM NOrICTMYHOr0 NOTeHuiany Ta eeKkTUBHICTIO
KIHLIEBMX pe3ynbTaTiB rocnofaproBaHHs [B].

3a TakMx yMmoBax NOriYHUM CTae NUTaHHA ediek—
TUBHOMO  (PYHKLIOHYBAHHA MOFMCTUYHMX CUCTEM
arpapHuX MignpyYeEMCTB §K B3arari, Tak i B OKpemux
cthepax NoricTU4HHOI GiANbLHOCTI, ONTUMI3aLis NoTo—
KOBMX MPOLECIB AKNX [O3BOSMIAE arpoOBUPOBHMKaM
o0bupaTn onTMMarnbHi BapiaHTu ix hopmMyBaHHs Ye—
pe3 0bnik i aHani3yBaHHs 3aTpaT Ha noricTuky. AHa—
ni3 CYyTHOCTI TEPMiHY KOHKYPEHTOCMPOMO>KHa Noric—
TMYHa cuCTeMa BUSAABMNO MPUCYTHICTb Pi3HOro poay
NigXoAiB Ao 1l BU3HA4YeHHs, Xo4a, Nonpu yci aBTopu
MOrOAKYHTbCA, L0 KOHKYPEHTHa NOricTu4yHa cu-—
cTemMa Mae BOMOAITM BNACTUBOCTAMMW, NpUTaMaH-—
HYMW KOXHIA CUCTEMI, TifIbKW i3 ypaxyBaHHAM crie—
LMdiKK PI3HOBMAY AiANbHOCTI. Taki XxapakTepucTukm
BKMHO4al0Th: METY, 3aBAAHHA, BNacTMBICTb CUCTE—
MU, npaBuna ii nobynosu, cyb’ekT, rONOBHI eNeMeH—
i, hyHkUii [10, c. 268].

Hocnighnus H.B. BanbkoBa po3pinse nsa Bu—
AN dOYHKLUIN KOHKYPEHTOCAPOMOXHUX NOFICTUHHNX
cuctem [2, c. 1471

OnepaTtmBHi thyHKUIT — chyHKLiI, LLI0 6e3nocepenHbo
NoB'A3aHi 3 onepadisMu, LWo 3abe3ne4ytoTb TOBapo—
pyX MpW 3aroTisni, TOBTO ynpaBniHHA PyXoM pecyp—

CiB Bifj NocTa4arnsH1Ka [0 arpapHoro nigrnpuemMcTsa,
MOoro cknafis, a TakoxX 40 eneBaTopiB Ta po3nofineH—
HAM NpopayKUii Yepe3 hopMyBaHHA Ta BUKOPUCTaH—
HA PI3HMX KaHaniB po3nop[iny, No KOTPUX CinbCbKO—
rocnogapcbka Npoaykuis NoTpannse Big arpapHoro
NigNpUEMCTBA 00 3aMOBHUKIB—CMOXMBaUIB.

KoopauHauinHi doyHKUIT — nonaraioTs y 3abesne—
YeHHI BpiIBHOBa)XEHHSA MONUTY | MPONo3uLii, 8 Takox
BUSIBMEHHS | aHani3 notpebn B maTepianbHuX No—
TOKax Ha BCiX eTanax NoriCTUYHUX NaHUtoriB; npo—
BEAEHHs aHani3y pYHKOBOIro CEpPefoByLLa arpoBu—
pobHVKa; 06pobka 3aMOBMNEHHST Ha arponpoayKLito,
BMKOHaHHA AKUXx noTpebye 3abesneveHHA 3na-—
rofpKeHoCTi B po60Ti yCiX NIaHOK NMOricTUYHOI CUcTe—
MW MignprUemMcTBa.

3acTocyBaHHA CUCTEMHOrO Nigxody BUMarae fo—
CnigUT OCHOBHI XapaKTEepPUCTUKN KOHKYPEHTO—
CMPOMOXHOI NOrICTUYHOI CUCTEMW arpapHoro nig—
MPVEMCTBA, L0 NpeacTaBneHo Ha PUCYHKY 1.

[poBeaeHi [ocnioKeHHs1 [O3BONAOTL CTBEPAXY—
BaTW, LLO HayKOBLI BUAINAKTL ABA OCHOBHI MigX0—
AW 00 BUSHAYEHHS MOHATTA KOHKYPEHTOCNPOMOXHA
NoricTM4YHa CUCTEMA, @ CaMe: JOoriCTUYHY CUCTe—
My SIK yropsiAKOBaHy CYKYMHICTb OKPeMWX B3ae—
MOMOB'A3aHMX Ta B3AEMO3aNeXHWX MigcucTem, aKi
BMKOHYHOTb BU3Ha4eHI NoricTUYHi oyHKUii 3aana 0o—
CAMHEHHS KOHKYPEHTHUX nepesar, npu LbOMy CU—
cTema byfAe xapakTepu3yBaTUCA AK afanTuBHA i3
HasABHICTIO 3BOPOTHOr0 3B'A3KY | AK YHIBEPCAanbHUN
MexaHi3M ynpasniHHa 06’ektamu [3, ¢. 311.

HaykoBeub Anbkema B. . KoHKypeHTOCIpOMOX—
HY NOriCTU4HY CUCTEMY NPEeAcTaBnsAe AK CYKYMHICTb
HaCTYMHWX NIGCUCTEM: MNaHyBaHHS | KOHTPOMNOBAH—
Hs, doyHKLUiOHanbHOI Ta 3abeanevyBanbHOI MgcUc—
TEeM, KOTPi y CBOK 4epry BKHOYaKTb OKPEMI MaHKK
Ta enemeHtn [1, c. 153].

[NpoBeneHe pocnigkeHHA [03BOSAE 3arporoHy—
BaTX NOCNIJOBHICTb A 3 dOpMyBaHHA IHTErpoBa—
HOT NOrCTUYHOI CUCTEMI ,D,OCJ'IiJJ,)KyBaHOFO TOBaApU—
ctBa (puc. 2).

3anponoHoBaHa Mofenb [03BOMSE BUOKPEMUTU
HacTyMHI OCHOBHI eTanu y hopMyBaHHI KOHKYpPeH—
TOCMPOMOXXHOI OFICTUYHOI CUCTEMW Ha AOCHImXY—
BaHOMY arpapHoMy NigApUEMCTBI:

1. Po3pobka onTumaneHoi cTpaTterii NoricTU4HOI
CUCTEMWN MAaE 30IICHIOBATUCS Yepe3 aHaniyBaHHsA
Makpo— | MiKpocepedoBuLLa Ta NPOBEOEHHA TEXHO—
NOriYHO—EKOHOMIYHOr0 aHanisy noricTUYHOI Hisnb—
HocTi rocnogapcTea. CrpaTeria hopMyBaHHA KOHKY—
PEHTOCMPOMOXHOI CUCTEMW MaE BU3HA4aTW He TinbKn
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KOHPKYPEHTOCITPOMOXHA JIOI'ICTUYHA CUCTEMA ATPAPHOI'O
HIAITPUEMCTBA

Mera:
3abe3neueHHs TIOCTaYaHHs TPOAYKIIIT B 3a1aHe Miclie y HeoOXiTHiH KijTbKoCTI Ta
ACOPTUMEHTI Y MAKCUMAIEHO MOKIMBOMY CTYIICHIO MIATOTOBKU IO BUPOOHUYIOTO
a00 KiHIIEBOTO CIIO)KUBAHHS [IPH 33JIaHOMY PiBHI BUTpAT

3aBaHHS:
®DopMyBaHHS KOMIUIEKCHUX 1HTErPOBAHUX JIOTICTHYHUX CHCTEM; CTpaTEriuHe

y3TOKEHHS, [UIaHYyBAaHHS Ta KOHTPOJIb 32 BUKOPUCTAHHAM JIOTICTUYHUX IIOTOKIB
HiNPUEMCTBA; JOCATHEHHS BUCOKOI CHCTEMHOI THYUYKOCTI

BaacruBocri:
CKJIaIHICTh, I€papXivYHICTb, HITICHICTh, CTPYKTYPOBaHICTh, PyXJIUBICTb,
YHIKaJIbHICTb, aJAITHBHICTh, ONTUMAJIBHICTh

Hpunnuny noOyaoBu:
CHCTEeMHOTO MiIX0/y; TOTATEHUX BUTPAT; TNI00AIEHOT ONTHMI3aIli]; JIOTICTHIHOT

KOOpJAWHAIIIT Ta iHTerparlii; MOJICIIOBaHHS Ta iHYOPMALIIHHO - KOMI FOTEPHOT
MiTPUMKH; 3araJIbHOTO YIIPABIiHHS SKICTIO; CTIHKOCTI Ta aJJaliTUBHOCTI.

Cy0’exTH:
[MignpueMcTBO Ta HOro CTPYKTYPHI MiAPO3IiTH

OcHoBHI eneMeHTH (00’ €KTH):

3akymiBisg MaTepiadbHUX MOTOKIB; TOBAaPHI 3aIlacH; CKIIAAChKa MiACHCTEMA;
TPaHCIOPTHA MiICKCTeMa; 00CITYyTrOBYBaHHS 3aMOBHUKIB; iH(OpMaIiifHuI1 3B'130K
Ta KOHTPOJIb; KaAPOBa MiJcucTeEMa

OyHKii:

KonTpouns 3a MaTepialbHIMH TOTOKaMH1; CHCTEMATH3allis Ta epefaya
iH(opMaIii 10 €TMHOTO BiAMiTy; BU3HAUCHHS CTpATeTii i TeXHOIOrii (i3ndHOro
HepeMilleHHs POAYKIIiT; po3podka CIIoco0iB yIpaBIiHHS TOBAPOPYXOM;
TPaHCIOPTYBAHHS H CKJIaJyBaHHS; PO301XKXHOCTEH MiX ITOCTAaBICHAMH LUTSIMHE i
MO>KJIHBOCTSIMU IiJIPHEMCTBA

pIIIC\]HOK 1. Xapal('repvlc'rm(a CKnagoBux KOHKVPEHTDGHPOMD)KHOi JNoricTU4HOI cucTtemm arpap-

HUX NiANPUEMCTB
Lxepeno: nobypgosaHo aBTopamu

OCHOBHI Lifb | 3afadi NoricTMyHoi QianbHOCTI ToBapu—
CTBA, @ TaKoX | He Cynepe4mnTn ii MeTi | CNpusTV 3aCTO—
COBYBaHHIO MOLESNOBaHHSA NOMCTUYHOI CUCTEMN.

2. lNpoBegeHHs aHani3y iICHYK4MX NaHUorB LWo—
[0 3aroTiBMi—pO3Mof4iNeHHa 3 METO MakCKMisaLlii
BIOMOBIOHOCTI BU3HA4YEHIN METi Yepes OLIHKBaHHS
CTaHy NOricTMYHOro MnoTeHuUiany rocnogapctea Ta
BUAIBNIEHHS B NOMCTUYHWX NIAHLIIOrax By3bKMX MiCLib.
Y KOHKYPEHTOCMPOMOXHI NOFICTUYHIN CUCTEMI [0~
CAraTMMETBLCS ONTUMAanbHE CNIBBIAHOLLEHHNA Y 38—
LOBOSIEHHI CyrnepeYHOCTi IHTepPeCciB BNACHUX Noric—
TUYHUX NIJCUCTEM.

3. 3MiHM opraHi3auiiHoi CTPYKTYPY MeHeaXMeH—
Ty FOCNOAApPCTBa MakTb MPOBOAUTUCH Y HACTYMHMX
HanpsiMKax:

— MNepenpoeKkToByBaTW NPOLIEC yNpaBniHHA MaTe—
pianbHMM NOTOKOM Yepes LeHTpani3ayuito NpoLecis

nnaHyBaHHA | CBOEYACHOr0 yNpaBniHHA MaTepianb—
HVMM NMOTOKOM, @ TaKOX 0ro IHTerpaLito B TEXHONO—
risx ynpaeniHHa cuctemu MRP ;

— BMbip HarkpaLloro criocoby hopmyBaHHst op—
raHisauiHOi CTPYKTYpK yrpaBniHHA Yepes3 nobynosy
MaTpUYHOI OpraHi3aLiiHoi yrpaBniHCbKOi CTPYKTYPW.

4. Pospobka 3axofiB Mo yrnpaBmfiHHIO 3anacamu,
Lo nepegbavaTMe ONTMMI3aL,ito iX piBHA 3 METOH
3abe3neveHHs NOCTIMHOCTI 3AINCHEHHSA rocnojap—
CbKMX MPOLIECIiB, MiHIMI3aLito 3aTpaT i NigBULLIEHHS
AKOCTi CepPBICHOI MOMCTUKM.

O. NpoBefeHHsA OUIHKM PIBHS KOHKYPEHTOCMPO—
MO>XHOCTI NOrICTUYHOI CUCTEMUW arpapHOoro nignpu-—
EMCTBa IPyHTYBaTUMETbCA Ha 06MiKoBYBaHHI BU—
TpaT Ha NoricTuKy, Ha 3abe3neYeHHi ONTUMAarnbHOCTI
MOriCTUYHOrO CEpPBICY MOKYMUAM | Ha MOoKa3HMKax
EeKOHOMIYHOT eddEKTMBHOCTI.
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MOHITOPUHT 30BHIIIHLOTO
CepeioBHIIA

AHaJII3 rocroaapchbKoi
JUSUTBHOCTI MiNPUEMCTBA

Y

I I
\2

Po3po0ka nepesa 11isielt Ta 3a1a4 MiAPHEMCTBA

il Ta 3a71a4i OpMyBaHHS IHTETPOBAHOT JIOTICTHYHOI CHCTEMHU.
Crparerist po3poOku
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AHaJi3 ICHYIOYOTO JIAHITFOTA «3aKYIiBIS-PO3IOILI
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Bu3HaueHHsI He0OX1THOT CTPYKTYPH Ta 3MICTY iHTEIPOBAHOTO
MIPOIIECy YIPaBIiHHS MaTePialbHUMH MOTOKaAMH

3 ETAII ¥

Bubip naiikpamioi popmu modyaoBu oprasizauiiiHoi CTpyKTypu
VIpPaBIiHHS

F:::

Y I0CKOHAJIEHHS CUCTEMH YIPaBIIiHHS 3aacaMu

—_— = = +T:_—_——

Oninka eeKTHBHOCTI PYHKIIIOHYBaHHSI JIOTICTUYHOT CHCTEMH

v

Hi

Linp mocsrayTa?

|
| V

| Mik(yHKITIOHATbHA IHTETpalist MPoIecy
| yIpaBIIiHHS MaTepialbHUMU TIOTOKAMHU

PucyHok 2. Anroputm hopmyBaHHS iHTErpoBaHOi JIOriCTU4HOI CUCTEMW arpapHoro nignpuemcrea

['pwn dhopmyBaHHI KOHKYPEHTOCMPOMOXHOI IHTErPO—
BaHQI MOriCTUYHOI CUCTEMW OOCHIOKYBAHOMO Nignpui—
EMCTBa MatoTb BPax0oBYBaTMCA HACTYMHI MPUHLMNW:

* NOCANIZOBHICTb MPOCYBaHHs 3a eTanamu yopmy—
BaHHS CUCTEMU;

* Y3rOAKEHICTb IHhopMaUIHOi | pecypcHoi xa-—
pPaKTEPUCTNKIN 3anpoeKTOBaHMX NiACUCTEM;

* BIACYTHICTb KOHOPMIKTYBaAHHA MiX MiguinsamMm ok—
peMux nigcucTem i CTpaTerietd yCiei NoricTU4HoI
CYCTEMM 3aranom.

B pocnigxeHHi BXe Bif3Ha4anocs, Lo pauioHanb—
HICTb YNPaBniHHA PyXOM BENWKOI Macu MaTepianbHNX
PECypCIB HAaCbOrogHi He € MOXMBUM He3 KOMM'Ho—
Tepu3aLii 4aHoro NpoLecy, YNpoBamKeHHST KOMITH—
TEepPHVX Mporpam Ha yCix eTanax NoricTM4HoT QisnbHO—
cTi. Hamn 3anponoHoBaHo po3ginuTi BCHO HEOBXIAHY
3841 PO3B’'A3aHHS NOrICTUYHMX 3aBAaHb arpapHuX
NigNpUEMCTB iHchopMmaLito Ha rpynm (puc. 3).

[Npn chopmyBaHHI KOHKYPEHTOCMPOMOXHUX IHTE—
rpPOBaHMX MOFCTUYHUX CUCTEM ONs arpapHuX Mig—
NPUMEMCTB Crif BpaxoByBaTW Taki MpUHUMMNNX: N0—
CMiJOBHICTb MNPOXOOKEHHS eTaniB  )opMyBaHHSA
CUCTEM; Y3roKeHICTb IHhopMaLiiHUX Ta pecypc—
HVX XapaKTepPUCTUK NPOEKTOBaHWX NiACUCTEM; Bif—
CYTHICTb CyrnepeqHocTen MK MigUiNaMuM OKpemmnx
nigcMCTEM Ta 3aranbHOK CTpaTerierd NoricTU4HoL
cuctemu. JloricTU4HUA MeHedXMEHT B iHTErpoBa—
HUX NOFICTUYHMX CMCTEeMaXx NoBUHEH ByTn cchopmy—
NbOBaHU Yepes3 NPUHLMNN yNpaBniHHA, AKi opra—
HI30BYIOTb NOFCTUYHY AISNbHICTL arpoBUPOBHUKIB
Ta iX PUHKOBMX MapTHEepIB, i MOXyTb 3abe3neyn—
TV HabBinbLL NOBHE BpaxyBaHHSA YacoBWX | MPOCTO—
POBUX KPUTEPIIB B NPOLIECI ONTUMI3awii NoricTUYHO—
rO yrnpaBniHHA MaTepianbHUMKW NMOTOKaMn 3 MeToH
OOCSIrHEHHS1 cTpaTerii i TakTuKM NigNpPUEMCTB Ha
arpapHoOMy pUHKY.
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Buxinna indopmaitis

gy

Bxirtouae fasi mnpo:
- CTPYKTYpY, 0OCST 1 CTaOUIbHICTh PUHKY;
- MOKJIMBUX MTOCTAYaIbHUKIB MaTepialbHUX MOTOKIB Ta
HasIBHICTb JOTOBOPIB 3 HUMU;
- KIJIBKICTB MOKYTIIIIB Ta X XapaKTEepPUCTUKA;
- PO3MIIIICHHS 3aMOBHHUKIB;
- cXeMa MepeBe3eHHs MaTepialibHUX MOTOKIB Ta PiBEHb
3aBaHTKEHHS MOTYXHOCTEH.

Bxiroyae HopMaTHUBHI MaTepiaiu:

4 ] )
JloB1AKOBO-
HOpMaTUBHA
iH(popMaris

. J

- aCOPTUMEHT Ta 00CsATH MaTepiaJbHUX MOTOKIB, SIKi

- piBEHb I1iH Ha OJIMHUITIO0 KOHKPETHUX MOTOKIB

CIIOXKHUBAIKOTHCA,

Iadopmarrist
3BOPOTHOTO 3B’ SI3KY

BiI[XI/IJ'IeHHH q)aKTI/I‘IHOFO CTaHy 3aIlJIaHOBAHOI'O MMpOoLECCy Bi,Z[

Bxirouae jadi mpo:

[UIAHOBUX IOKA3HUKIB

IIpornosna
iHpOopMarris
\. J

T T I T O

MIOCTABJICH] IiJIi Ta YMOBH, B IKHX OyJie IPOTIKATH AisUTbHICTH
00’€KTY, 1110 MPOTHO3YETHCS

XapakTepusye

PucyHok 3.

InhopmauinHa mopgenb 3ab6e3neveHHs

no6yaoBu KOHKYPEHTOCNPOMOXXHOI

iHTerpoBaHoi JIOriCTUYHOI CMCTEMM arpapHoro nignpuemMcrea

Lxepeno: nobyposaHo aBTopamu

BucHoBKM 3 [aHOM0 AOCNIOXEHHA Ta nepcnekTn—
BV noganbLUMX po3BifoK y AaHOMY Hanpsmi. 3anpo-—
MOHOBaHa KOHLEeNTyanbHa Mofeflb CTBOPEHHS KOH—
KYPEHTOCMPOMOXHOI NOriCTUYHOI CUCTEMW, KOTpa
CKNafaeTbCA i3 KOMMIEKCY B3AEMOMOB'A3aHMX Ha—
NPAMIB rOCMOAAPHOBaHHA MO 3abe3mneyeHHd MidK—
dhyHKLiOHaNbHOr o IHTErpanbHOro yNpaBmiHHS MaTe—
pianbHUMK NOTOKaMM Ha arpapHuX MignpueMcTBax
Hafae iM MOXNMBOCTI LLIOJO BU3HAYEHHSs CTpaTerivy—
HUX Ta TaKTUYHWUX Uinen ¢oyHKLIOHYBaHHSA NOricTnY—
HMX NIACUCTEM FOCNOAAPCTB AK CKNafoBuyX 3aranbHoi
KOHKYPEHTOCMPOMOXXHOI NOrICTUYHOT CUCTEMU; BULI—
NEHHST YCIX MOXNMBUX anbTEPHATUBHUX LUNSXIB 00—
CAMHEHHSA NOCTaBNEHNX Liinen Ha KOPOTKOCTPOKOBUIA
nepiof Ta Ha NepcrnekTuBY, a8 TaKoX BMOKPEMIIEHHS
3 HUX HanbinbLl ONTMMAasbHVX; BUAINEHHA CKNago—
BWX NOMCTUYHMX CUCTEM Ta YCTAHOBEHHSI B3aEMO—
3B'A3KYy MK HuMKW. Po3pobneHa KoHLUenuiss opraHi—
3auii iIHTerpoBaHMX NOFICTUYHUX CUCTEM arpapHuX
NigNPUEMCTB J03BONSAE BULGINUTA NOMICTUYHI MOTOKM
B SIKOCTI 06’EKTIB NIOMICTUYHOr0 MEHELXKMEHTY 3 Me—
TOK BW3HAYEHHA OCHOBHMX TPAEKTOPIN iX pyXxy, No—
6ynoBK CUCTEM B38EMO3B'A3KIB MIXX HUMW Ta 3MEH—
LLIEHHs1 Yacy NOCTaBOK, 8 TaKoX BUABMSE BMNVB Ha
ynpaBniHHA NOrCTUYHMMM NpoLecamn 3agis OTpy—
MaHHS CUHEPreTUYHOr0 edhekTy.
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MopenioBaHHA ynpaBniHCbKUX | MAapKeTUHroBuX pilleHb i3
peanisauii agantayinHux 6e3nekoBuX NiAxoAiB B ynpaBiHHI
pe3yNbTaTUBHICTIO iIHHOBALIINHO OPIEHTOBAHOro NignpuemMcrea

pexknamHoro 6isHecy B ymoBax Aigpxutanisauii

AKTyanbHicTb TemMU AocnigKeHHA. AKTyani3alis nMTaHHA MOJENOBaHHSA YrpaBiiHCbKUX PiLLEHb
i3 peanizayii agantauiviHnx 6e3nekoBux MigxodiB B YNpaBiiHHI pe3ynbTaTUBHICTIO IHHOBaLUIVIHO OpPIEH—
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TOB&HOro MigrNpMEMCTBA PEKTAMHOro bi3Hecy B ymMoBax LioxuTani3alii 06 yMOBIOETbCA BIACYTHICTHO
CUCTEMHOCTI AOCHIAXXEHHS 4aHOro rnpouecy B YkpaiHi.

lMNMocraxnoska npob6nemu. Cvictemi yrpaBniHHSA hiHAHCOBO—EKOHOMIYHUMU pe3yrnbTaTaMim rnoBUHEH
6yTV NpUTaMaHHU BUCOKWI OUHaMI3M, LU0 BPaX0BYE 3MIHY 30BHILLIHIX (haKTopIB | napameTpiB (hyHKLUI—
OHYBaHHSI CamMOoro iIHHOBAaUiVIHO OPIEHTOBAHOI0 MigrnpUeEMCcTBa. [ 0fI0BHOK METOH YrpaBliHHA (hiHaHCOo—
BO—EKOHOMIYHUMW Pe3yrnbTaTtamu € BUPOBIeHHS yrpaBriHCLKUX PiLLeHb, CrPAMOBaHUX Ha 3abearne—
YeHHS (hiHaHCOBO—EKOHOMIYHOI CrIPOMOXXHOCTI MiANPUEMCTBA B MOTOYHOMY | MepCrneKTMBHOMY repiogi
Ha OCHOBI apanTauiviHnx 6e3nekoByX Migxo4iB, Lo B yMoBax AigXutanisavii 06yMOBOE akTyarnbHICTb
TEeMW JOCTIFKEHHS.

lNMocraHoBka metu i 3aBAaHb AOCAIMKEHHA — JOCNIANTY MOJENOBAHHS YrpaBliHCbKUX PILLEHb i3
peanizauii agantauiviHix 6e3rnekoBux NigxoL4is B YrpasliHHI pe3ybTaTUBHICTHO IHHOBALIIHO OPIEHTOBAa—
HOro nigrnpueMcTBa peknamMHoro 6isHecy B yMoBax Aifxxutani3adji.

Meron abo merogonoria gocnipKeHHs. B cTaTTi BUKOpyCcTaHO HacTyrnHI MeToaW: MOHOrpagivyHNA,
rpacpidHui, abCTPakTHO—OMYHUA, 8HANI3Y | CUHTE3Y, CUCTEMATU3ALil.

lNpeseHTayina ocHoBHOro marepiany (pe3ynbTatu AocnigXxeHHs). Po3rnsHyTo KoHUenTyans—
Hi 3acapv MoferntoBaHHS YrpaBiHCbKUX PILLeHb I3 peanisauii agantauiviHix 6e3nekoBux nigxodis B
YrpaB/liHHI Pe3ynbTaTUBHICTIO IHHOBALIVIHO OPIEHTOBAHOMO MigrNPYEMCTBA PEKIaMHOro 6i3Hecy B yMO—
Bax gigxutanisauii, ki HarnpasieHi Ha BU3Ha4YeHHsT nepeymMoB pauioHalbHOro PeECYpPCOKOPUCTYBaHHS
rpy Makcumi3adii hiHaHCOBO—eKOHOMIYHOI pe3ynbTaTUBHOCTI.

Fanysb 3acrocyBaHHA pe3ynbTartiB. Pe3ynb>Tatvl OCIOXKEHHS MOXYTb YTV BUKOPUCTaHI B NpaKk—
TUYHIVI JiSTbHOCTI A1 MOJAEM0BaHHS YrpaBliHCLKVX piLleHb i3 peani3auii agantauiiHix 6e3rnekoBux
nigxoAiB B yripasiHHI Pe3ynbTaTUBHICTHO IHHOBAaLIIHO OPIEHTOBAHOrO MiANPUEMCTBa PEKNaMHOro 6i3—
Hecy B yMoBax JigKuTani3auji.

BucHoBku 3a crarrero. Cchopmynb0BaHO cUCTEMY NapaMeTpiB PO3BUTKY (PIHEHCOBOI T8 EKOHOMIY—
HOI pe3ynbTaTUBHOCTI A/ IHHOBAaUIHO OPIEHTOBAHOO MigNPUEMCTBAE PeKIaMHoro 6i3Hecy, L0 3aCHO—
BaHO Ha rnaHyBaHHI e(heKTUBHMUX 3MIH, BUSHAYEHHS KOPUCHOCTI TEXHOMOIMYHUX PILLUEHb T8 MOHITOPUHIY
3MIH B pecypcax. BusHavyeHa npouenypa [ivi B NpoLeci nnaHyBaHHs onTyMarnbHOro HaBaHTaXeHHs Ha
PECYPCHWVI MoTeHYian nigrnpuMeMcTBa B Npoueci (hopMyBaHHs thiHaHCOBO—EKOHOMIYHOI pe3ynbTaTtuB—
HOCTI, METOAMKA OLIHIOBaHHS NepCrekTUBHOCTI yrpaBiiHCLKUX PiLLeHb Mpy BAPoBaaXeHHI abo BAOCKO—
HaneHHi agantauiviHyux 6e3nekoBux nigxodis B yrpaBiHHI B YMOBaXx gifXutani3adii.

Kumo4oBi cnoBa: mogenoBaHHS, yripaBniHChbKI PiLLeHHS, aganTauiviHi 6e3reKosi nigxoau, yrpasriiHHS
PEe3ynbLTaTUBHICTIO, IHHOBaLIVIHO OpIEHTOBaHE NiANPUEMCTBO, MIANPUEMCTBO PeKIamMHOoro biaHecy, Oig—
XuTanizadisi.

USTIK T. V., MISHCHENKO M. .,
KOVALENKO N.V.,ISHCHEJKIN T. Ye.

Modeling of management and marketing solutions for
the implementation of adaptive security approaches in
the management of the effectiveness of an innovatively

oriented advertising business enterprise in conditions of
digitalization
Relevance of the research topic. The actualization of the issue of modeling management solutions
for the implementation of adaptive security approaches in the management of the effectiveness of an

innovatively oriented advertising business enterprise in the conditions of digitalization is conditioned by
the lack of systematic research of this process in Ukraine.

Formulation of the problem. The system of managing financial and economic results should be
characterized by high dynamism, which takes into account changes in external factors and parameters
of the functioning of the innovation—oriented enterprise itself. The main goal of managing financial and
economic results is the development of management decisions aimed at ensuring the financial and
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economic capacity of the enterprise in the current and prospective period based on adaptive security
approaches, which in the conditions of digitalization determines the relevance of the research topic.

Setting the purpose and objectives of the study — to investigate the modeling of management
solutionsfortheimplementation of adaptive securityapproachesinthe management ofthe effectiveness
of an innovatively oriented advertising business enterprise in the conditions of digitalization.

Research method or methodology. The article uses the following methods: monographic, graphic,
abstract—logical, analysis and synthesis, systematization.

Presentation of the main material (research results). The conceptual principles of modeling
management solutions for the implementation of adaptive security approaches in the management
of the performance of an innovatively oriented advertising business enterprise in the conditions of
digitalization, which are aimed at determining the prerequisites for rational resource use while
maximizing financial and economic performance, are considered.

Field of application of results. The results of the research can be used in practical activities for
modeling management decisions on the implementation of adaptive security approaches in managing
the effectiveness of an innovatively oriented advertising business enterprise in conditions of digitalization.

Conclusions on the article. A system of parameters for the development of financial and economic
performance for an innovatively oriented advertising business enterprise is formulated, based on
planning effective changes, determining the usefulness of technological solutions and monitoring
changes in resources. The procedure of actions in the process of planning the optimal load on the
resource potential of the enterprise in the process of forming financial and economic effectiveness,
the method of assessing the perspective of management decisions when implementing or improving

adaptive security approaches in management in conditions of digitalization is defined.

Keywords: modeling, management solutions, adaptive security approaches, performance
management, innovation—oriented enterprise, advertising business enterprise, digitalization.

MocraHoBka npob6nemu y 3aranbHOMY BUMMA—
Oi Ta i 3B'A30K i3 Ba>XXNMBUMU HAYKOBMMMW 41 NMpaK-—
TUYHUMM 3aBAaHHAMN. CucTemi ynpaBniHHA iHaH—
COBO—EKOHOMIYHUMW pe3ynbTataMy NoBUHEH ByTn
NpUTaMaHHUA BUCOKMA OWHaMI3M, L0 BpPaxoByeE
3MiHY 30BHILLUHIX (hakTopiB | mapameTpiB hyHKLiO—~
HyBaHHA CamMOro iHHOBaLiNHO OPIEHTOBAHOro nig—
nprvemMcTBa. [0NoBHOK METOK ynpaBniHHA diHaH—
COBO—EKOHOMIYHMW pesynbTaTtamMmu € BUPobneHH:A
yMpaBMiHCbKKX pilleHb, CAPAMOBaHMX Ha 3abeane—
YeHHs1 (hiHAHCOBO—EKOHOMIYHOI CIPOMOXHOCTI Mig—
NPMEMCTBA B MOTOYHOMY | NEPCAEKTVMBHOMY Nepio—
Oi Ha ocHOBI aganTaLiHKX 6e3neKoBuX Migxoais, Lo
B yMOBax Aifxutanisadii 06yMOBOE akTyanbHIiCTb
TEMW [OCNIAXEHHS.

AHani3 ocrtaHHiIX gocnigxeHb i nyénikauyin, B
AKNX 3arno4aTKOBaHO PO3B’'A3aHHA AaHoi npobne-—
MW. SHINCHUTK yNpaBniHCbKi hyHKLiT 6e3 ynpasniH—
CbKWX pillEeHb HEMOXNMBO. YNpaBniHCbKE PilleH—
HS1 i3 peanizayii aganTauiH1x 6e3nekoBmx NiOXo4iB
— pesynbTaTt aHanisy BUKOHaHOro Ha OCHOBI gocni—
IDKEHHS CUTyaLii, MporHo3yBaHHs | BMBopy onTu-—
MasIbHOro BapiaHTy, pO3pobKa KOHKPETHOro nnaHy
3axopfis, CNpPAMOBaHNX Ha AOCSArHEHHSI MOCTaBneHoi

meTu [3; B]. Lle npouec 3HaxooKeHHsA 3B'A3KY MixX
ICHYHOYMM CTAHOM CcuCTeMU | BaxaHuMm ii cTaHOM
BIANOBIQHO OO MeTW yripasniHKA. [pouec ynpasniH—
HA Byab—AKWUM IHHOBALNHO OPIEHTOBAHMM NigNpu-—
EMCTBOM peknamHoro 6i3Hecy — Le cepis eKOHO—
MiYHMX piLLlEeHb, 30KPEMa LLoA0 Pe3ynbTaTMBHOCTI.
Lli piweHHsA BUKNMKaOTb pyx hiHAHCOBUX pecyp—
ciB, Lo nocTynaTh Yy Bi3Hec [6; 9] Takum YnHom,
yrpaBniHHA Pe3ynbTaTUBHICTIO IHHOBALIHO OpIEH—
TOBaHOro NignpuveEMCTBa peknamMHoro bisHecy sB—
nsie coboro Npouec BUPOBNeHHSs | NPUAHATTSA ynpaB—
MIHCBKKMX pilleHb MO BCIX OCHOBHWX acnekTax Noro
thopmyBaHHs, Lo 3a6e3ne4ytoTb JOCArHEHHSA CTpa—
TEriYHUX | TaKTUYHKX Linen nignpremctiea [1—2; 4;
7—8; 10]. AKTyanbHICTb AaHOr0 NUTaHHSA NOCWUM0—
ETbCSH B yMOBaXx Aigxutanisadii.

@opmynoBaHHA Uinen crarTi (NocTaHoBKa
3aBAaHHs) — OOCNigUTV MOAENOBaHHS ynpaBniH—
CbKMX piLLEeHb i3 peanizayii aganTauinHnx 6e3neko—
BMX MiOXOMIB B YNPaBniHHI pe3ynbTaTUBHICTHO IHHO—
BaLIHO OpPIEHTOBAHOr0 NiANPUEMCTBA PEeKNaMHoro
Bi3Hecy B yMmOBax gigxutanisaii.

Buknapn ocHoBHOro marepiany OOCHIOXEHHS 3
MOBHMM 06rpyHTYBaHHAM OTPUMaHNX HayKOBUX pe—
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3ynbTaTiB. YNpaBniHHA pe3ynbTaTUBHICTIO IHHOBa—
LiIHO OpPIEHTOBAHOrO MIANPUEMCTBA PEKNIaMHOro
6izHecy mMae ABNATM COBOK0 HE NMPOCTO CYKYMHICTb
3ax0p[iB 3 BMPILLEHHS MOTOYHMUX Npobnem, a baraTo—
NMaHOBUIA KOMMNEKC B3AEMONMOB'A3aHMX | B3AEMO—
06yMOBREHUX [iiA, LLI0 OXOMSIKTh BCI OCHOBHI hak—
Topw, Lo 3abe3nedyloTb (hiHAHCOBO—EKOHOMIYHY
CMPOMOXHICTb MigNPYEMCTBa B MOTOYHOMY | nmep—
CMNEeKTVUBHOMY nepiogi.

Buxogaum 3 Uiei ronosHoi MeTW, cMcTeMa ynpas—
NMiHHA pe3ynbTaTUBHICTIO IHHOBALIHO OPIEHTOBAHO—
ro MgNnpUEMCTBA pek/iaMHOro 6i3Hecy noknvkaHa
BVPILLYBaTK Taki OCHOBHI 3aBAaHHsA: 3abesneveH—
HS ONTMManbHOT CTPYKTYPWU aKTUBIB, IX CTaHy Ta py—
Xy; 3abe3ne4veHHA onTUMasnbHOI CTPYKTYpY Axepen
rocnogapcbkmx 3acobis, ix CTaHy Ta 3MiHW; 3abe3—
neyeHHs NIKBIOHOCTI Ta hiHAHCOBOI CTINKOCTI; 38—
6e3ne4eHHs BMCOKOI etheKTMBHOCTI BUKOPUCTaHHSA
KOLUTIB i pecypciB nignpveMcTBa.

['0NoBHMM 3aBAAHHAM MOLEMHOBaHHSA yrpaBniH—
CbKMX piLLEHb i3 peanizauii aganTauinHnx 6e3neko—
BMX MiOXOMiB B yNpPaBniHHI pe3ynbTaTUBHICTHO IHHO—
BaUIHO OPIEHTOBAHOIO NiANPUEMCTBA PEeKNamMHoro
6i3Hecy € nNpaBuibHa OLUIHKA il M04YaTKOBOro CTaHy
Ta AvHaMIKu il NOAansLLLOro PO3BUTKY, LLO CKiaga—
ETbCA 3 HACTYMNHWX eTanis: ineHTudikauia diHaHco—
BO—EKOHOMIYHOr0 CTaHy; BUSIBNEHHSA 3MiH thiHaHCO—
BO—EKOHOMIYHOr0 CTaHy B MPOCTOPOBO—4aCOBOMY
PO3pi3i; BU3HAYEHHS BMNNBY OCHOBHMX (hakTopIB Ha
3MiHy (PIHAHCOBO—EKOHOMIYHOIO CTaHy; BUABMEH—
HS1 BHYTPILLHbOrOCNOAAPCHhKMX PE3epBIB 3MILHEHHSA
thiHaHCOBOro CTaHOBULLA MIGNPUEMCTBA.

AHani3 Moxe BUKOHYBATUCA 3 TUM Y/ IHLUWM CTY—
neHem feTanisayji B 3aneXHOCTi Bif HaABHOr 0 iHchop—
MauiiHoro 3abesneYeHHss, CTyrneHs BONOMIHHA MeTo—
AMKaMy aHanisy, TMM4acoBOoro napamMeTpa, HasiBHOCTI
TEXHIYHWX 3ac0BiB Ans BUKOHaHHS PO3PaxyHKIB i T. M.

ICHYHOTb TPV OCHOBHI CUCTEMM MIIaHYBaHHS Pe3ysb—
TaTUBHOCTI IHHOBALAHO OPIEHTOBAHOro MiANPUEM—
CTBa peknamHoro 6i3Hecy: NPOrHO3yBaHHs | cTpaTe—
riYHe NnaHyBaHHS, NOTOYHE | ONepaTVBHE NNaHyBaHHS.

3abeaneuvyo4oo  hyHKUiED peanisauii agan-—
TauinHnx 6e3nekoBVX NIOXOAIB B yrNpaBniHHI pe—
3yNbTATUBHICTIO IHHOBALMHO OpiEHTOBaHOro nig—
NpYeEMCTBa peknamMHoro 6i3Hecy, CnpsMoBaHoi Ha
CTBOPEHHA HEObXigHMX YMOB ONA OOCArHEHHS Li—
newn € opranisauisa. [onoBHe 3aBOaHHA OpraHiza-—
Ljii aganTauinHnx 6e3nekoByX NiOXO4IB B YNPaBmiHHI
Pe3ynbTaTUBHICTIO MOXHa BU3HaYUTN AK 3ab6e3—
MeYyeHHs nepexody 3 HasfABHOro CTaHy B MiaHo—

BaHe. CucTtema opraHizauiiHoro 3abesneYeHHs
ynpasniHHA Pe3ynbLTaTUBHICTIO ABNAE COBOK Cy—
KYMHICTb BHYTPILLHIX CTPYKTYPHMX Cnyx6 i nigpo3—
AiniB NigNpUYEMCTB, L0 3abe3nevyoTe MogentoBaH—
HSA, NPUHATTS | peani3awito ynpaBniHCbKMX PiLLEHb 3
OKPEMMX acnekTiB M0ro )opMyBaHHs, i HECYTb Bif—
MOBifanbHICTb 3a pe3ynbTaTh LUX piLleHb.

[HTerpoBaHicTb CUCTEMM yMpaBniHHA pe3ynbTa—
TMBHICTIO IHHOBAUMHO OPIEHTOBAHOrO MigNPUEM—
CTBa peknamMHoro bisHecy i3 3aranbHo CMCTEMOKD
yrpaBniHHA NigNPUEMCTBOM Jae NiAcTaBy BU3HATY,
L0 dhyHKLIS opraHisadii ABnae coboto BinbLu LWMpo—
Ke MOHATTS, HXXK CTBOPEHHSI OpraHi3auinHnX CTpyK—
Typ ynpasniHHA. OpraHizauito NoTpibHO po3rnaga—
TN AK EQHICTb CEMW OCHOBHUX 3MIHHUX: CTPYKTYPW,
cTpaTerii, cuctemu i Npoueayp ynpasiHHA, CNiflb—
HWX LIHHICHUX YCTaHOBOK, CYKYNHOCTI HabyTux Ha—
BMYOK | YMiHb, CTUSIKO YNPaBiHHA | CUCTEMUW KapapiB.
Omxe, W06 ycnilwHo BMpIiWLMTY npobnemMu opraHi—
3auii i 3ab6e3ne4nT! EKOHOMIYHY CIPOMOXHICTb, Ha
nignpyeMCTBI nMoBuvHHa 6yTn CTBOpeHa KoMaHga
npodhecioHanis, AKi 30aTHI He TiNbKK peanisoByBaTy
BMKOHAHHA BCTAHOBMNEHWX 3aBAaHb, @ 1 CAMOCTINHO
PO3p0obnATM NPONo3unLii LWoA0 MobinisaLii BHYTPILL—
HIX pe3epBiB, CIPSIMOBAHMNX Ha MONINLWEHHS eKOHO—
MIYHWX pe3ynbTaTiB QianbHOCTI NIJNPUEMCTBA.

[ns BupilleHH:A 3aBAaHb B 06nacTi 3abe3neyeHHs
yNpaBniHHA pe3ynbTaTUBHICTIO IHHOBALINHO OpIEH—
TOBAHOMO NiANPYEMCTBA peknamHoro 6isHecy Heob—
XigHa pearnbHa iHthopmauinHa 6a3a, BUTOKamMm AKOi €
[BOPIBHEBUIN XapakTep 0611iKy: BUPOBHMYAIA, L0 Bi—
fobpaxae pyx TOBapHWMX MOTOKIB, i (hiHAHCOBWIA, LU0
Bigobpaxae pyx hiHAHCOBUX MOTOKIB. [0NOBHUM
3aBOaHHAM, a TakoxX i NpobnemMoto aHanisy Ta oui—
HIOBaHHSA pe3ynbTaTVBHOCTI € NO6yA0Ba PO3yMHOM0
NoCcnigoBHOrO Habopy AaHux Ta BUBIp TUX NOKasHU—
KiB, iKi MOXHa 6yno 6 ethekTMBHO BUKOPUCTOBYBaTU
Yy BIANOBIQHMX MIOX0A4ax Ta MeTodax aHaniay.

[ns ouiHKM pe3ynbTaTMBHOCTI NPOBOAUTHLCS aHa—
ni3 ManHOBOro CTaHy, OiN0oBOi aKTMBHOCTI, peHTa—
6enbHOCTI, (hiHaHCOBOI CTIMKOCTI Ta NIKBIAHOCTI IHHO—
BaL"HO OPIEHTOBAHOMO MIANPVYEMCTBA PEKITAaMHOI0
6isHecy. KpiM U4b0ro, ogHMM i3 HaNBaXXNMBILLNX 38—
BOAHb YNpaBniHHA PE3yNbTaTUMBHICTIO € MOAEN0—
BaHHA yNpaBniHCLKUX pilleHb LLo[0 HerTpanisawii
PU3VKIB JaHWX MigNPUEMCTB.

OCHOBHOIK METOH yNpaBniHHA pU3NKaMn Ha nig—
NPUEMCTBI peknamMHoro Bi3Hecy, siki BUHMKaKTb B
MpOoLEeCi Moro QisnbHOCTI € NIOBULLIEHHSA KOHKYPEH—
TOCNPOMOXHOCTI 3@ paxyHOK MakCKMarnbHO NOBHO—
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rO BUABMNEHHS ICHYHO4YMX ANd NIANPUEMCTBA PU3NKIB
I HerTpanizayji ix Bnnavey. [Npu ubomy, ona 3abes—
NeYeHHs MakcuManbHoi ed)eKTUBHOCTI yrpaBniHHA
pr3nKamm rocrnodapcbKoi AisfbHOCTI NigNpYeEMCTBA
peknamHoro 6i3Hecy B ymoBax gigxutanisadii e me—
XaHiaMm, Wwo byge BKNO4YaTM AeTanbHE NPOrHo3y—
BaHHS, MNaHyBaHHs, po3nogin pU3vkiB Ha eNnemMeHTr
Ta BMBIp BIAMOBIOHMX IHCTPYMEHTIB 3 iX 3HVKEHHS.
To6To, B NnepLuy 4epry, ynpasniHHA Ha MigNpPUEMCTBI
Mae ByTn cMCTeEMaTUYHUM, 8 TOMY BOHO MOBUHHO
basyBaTnca Ha po3pobneHin cTpaTerii.

['ig Baxxenamu Ta iIHCTpYMeHTaMy ynpaBniHHA py—
31KaMu rocrnofapcbLKOoi AiffIbHOCTI PO3YMIETLCH Cy—
KYMHICTb METOAIB MO 3HWKEHHIO HEeBU3HAYeHOCTI
PV3MKOBOI cuTyaLii y cthepi rocnogapcbKoi ianb—
HOCTI iHHOBAUIHO OPIEHTOBAHOrQ MiANPUEMCTBA
peknamHoro 6i3Hecy. [ouinbHO BMKOPUCTOBYBATU
HacTynHI METOAW yNpaBniHHA PU3nKamMn rocnogap—
CbKOI AiANbHOCTI: METOAM 3HWKEHHSA PU3KKIB, CNpA—
MOBaHI Ha 3MEHLLIEHHS PO3MIPIB MOXIMBOIO 36UTKY
abo 3MeHLLEHHSsI BipOrigHOCTI HACTaHHA HECApUAT—
NVBUX MNORIN; MeToaM 36EepexXeHHs pU3nKy i MeTo—
AW KOMMeHcauyji pu3vky npenctaBnaoTe cobor fji,
CNpAMOBaHI Ha KoMneHcauito 361TKy; MeTogn ne—
pefadi pM3nKy 03Ha4alt0Tb NMepeHeceHHsT BignoBi—
[anbHOCTI 38 HbOr0 TPETIM 0cobam nNpu 36epeXxeHHi
ICHYHOHOr0 PiBHA PU3KKY.

MeTolo BUKOPUCTaHHA IHCTPYMEHTIB yrpaBniH—
HA pU3MKOM € 3abesneyeHHs HanbinbL epekTUBHOI
peanisauii EKOHOMIYHMX piLLEHb B FOCNOAAPCHKIN Oi—
AnbHOCTI. [ofin pr3vikie Ha eNeMeHTV Ta BU3HA4YEeHHS
CYKYMHOCTI PU3NKIB AN1A KOXHOMO 3 anbTepHaTUBHMX
EKOHOMIYHKMX piLLEHb 0O3BONUTL MOPIBHIOBATU PisHi
PILLIEHHS 3 METOH BUABMEHHA AKICHUX BiOMIHHOCTEN,
a TakoX JacTb MOXIMBICTb MPOBEOEHHS AKICHOrO i
KifbKICHOrO aHanisy pu3unKiB 3 To4KK 30py Nobynosu
MexaHi3My yrpaBIiHHA pU3nkamm rocnofapcekoi ai—
ANbHOCTI IHHOBALUINHO OPIEHTOBAHOMO MIgNPUEMCTBA
peknamMHoro 6isHecy. Pi3HOMaHITHICTb BMAIB pU3UKyY
3YMOBJOE i Pi3HI METOAM And iX HerTpani3adii.

Ha npakTtvui Hambinbll edqiekTUBHUA pesynbTaTt
MOXHa OTPUMATKL fMLLE NPU KOMMMIEKCHOMY BUKO—
PUCTaHHI Pi3HMX IHCTPYMEHTIB 3HKEHHSA PU3SKKIB. IH—
HOBAaLIHO OpIiEHTOBaHE MiANPUEMCTBO PEKIaMHOMo
BisHeCy MOXe JOCArHYTY ONTMMansHOro CriBBigHO—
LLIEHHST MiX PIBHEM 3HVXEHHS pU3KKY Ta HeobXigHWU—
MW Ans LUb0oro 4oAaTKOBUMUW BUTPaTamMu, KOMBIHyH0—
41 IHCTPYMEHTW OAVH 3 OOHWUM B PI3HNX NMOEOHAHHSAX.
Cnig 3a3HaunTK, LLO IHCTPYMEHTM 3HUXKEHHSA PU3MKIB
MOBVMHHI 3aCTOCOBYBAaTUCSA He Anst 6yab—AKMX ICHY0—

41X PU3VIKIB, @ B MepLLy Yepry Angd TUX, HeraTuBHi Ha—
CNigKM AKNX BRAVHYTb Ha 34INCHEHHS rOCMNoAapChKol
LiANBHOCTI NiANPUEMCTBOM.

CknapHICTb OUiHKM etekTMBHOCTI YNpaBniHCbKIX
piLLEHb NonArae y ToMy, LU0 NPOTArOM aHani3oBaHo—
ro nepiogy pU3nK1 MOXYTb He peanisyBaTucs, TOAI AK
IHHOBaUIHO OPIEHTOBAHOrO MigNPUEMCTBA peKnam—
Horo 6i3Hecy BCe OAQHO BUTPaYaE KOLUTW Ha Nporpamy
yrpaeniHHA HAMK [B]. Tomy nignpremcTey HeobxigHO
onepyBaTy 3iCTaBMNEHHSIM peanbHNX BATPaT 3 rinote—
TUYHUMK BTpaTamu. Y Tabnuui 306paxkeHa MaTpuus
OCHOBHVIX BaXenis BrnvMBYy Ha py3MKW, LLIO NMOBUHHA
6yTV OCHOBOK MOLENOBAHHA YNPaBiHCLKNX PILLEHb
I3 peanizauji aganTauiiHux 6e3nekoBUX MiOXoQiB B
yNpaBMiHHI Pe3ynbTaTUBHICTIO IHHOBALNHO OPIEHTO—
BaHOr0 MiANPUYEMCTBA pekiaMHoro 6i3Hecy.

3aranbHa BUMOra B ynpasfiHHi pe3ynbTaTUBHIC—
THO IHHOBALIHO OPIEHTOBAHOr0 NIANPUEMCTBA pe—
knamHoro 6i3Hecy 4epe3 HerTpani3auito pU3uKIB
nonsrae B TOMy, LL06 Ui pU3MKM N0 MOXIMBOCTI Ne—
penbayvmTi, 3pobuTty NpodpinakTnYHI 3axoam i nepe—
KPUTW YCi LUNSAXN KOHTPAreHToBi A5 3M0BXUBaHb.
KOoHKpETHO MiHIMI3aLis LnX pU3KNKIB CKNagaeTbCa 3
pO3nogainy ix Ha enemMeHTV Ta ynpasiHHA LMY ene—
MEHTaMN KOXHOMY eTari Crisrnpawi 3 KOHTpareH—
TOM: NPV MOLUYKY NapTHepa, CKnagaHHi KOHTpaK—
Ty, MOCTa4aHHi | TpPaHCNOPTYyBaHHI TOBapy A0 Micus
NpU3HaYeHHs, 30INCHEHHI abo OTpMMaHHI MnaTexy.

[Ona miHimi3adii pu3nkie, NOB’'A3aHNX i3 enemMeH—
TamMu LIHOYTBOPEHHS, BaXXNNBE 3HAYEHHS MaE BU—
Bip cnocoby BcTaHoBMEHHS LiHW. MoxxnmBum Bapi—
aHTOM MpW yKNafeHHi JOBroCTPOKOBOIr0 KOHTPaKTy
Ha nocTa4YaHHs € dhikcauia LiHW Ha NeBHUIA MPOMI—
)KOK 4acy 3 HacTyMNHWM 1i KOPUryBaHHAM Ana Man—
ByTHIX NepiogiB.

YnpaBniHHA pu3nkaMm Mae NPoOBOAUTUCH Ha YCIX
piBHAX Ta Yy BigAinax IHHOBAUINHO OPIEHTOBAHOMO
nignpueMCcTBa peknamMHoro 6i3Hecy, Ta KoopanHy—
BaTUCA cneuianictamu i3 Bigainy pusvk—MeHemx—
MEHTY, af)Ke came KOMMJIEKCHE OXOMMEHHs Ta [o—
CRIMKEHHA MOXNMBMX MOTEHUIMHUX 3arpo3 [acTb
3mory eheKkTMBHO pearysaTi Ha pU3MKK.

Cuctema 3axodiB onTMMI3aLi pU3MKiB Ha iIHHOBa—
LiAHO OpIEHTOBaHUX MIONPUEMCTBAX PEKIaMHOro
BisHecy mae cknagHy cTpykTypy. [lo—neplue, meTo—
A OATUMI3aLii pr3unKiB MatoTb Pi3HY CIPAMOBAaHICTb.
OkpiMm TOro, pisHy CNpsSIMOBaHICTb MarTb METoau
oOnTUMI3aLii pU3KKiB, BPaxoBYH4M BIOMIHHICTb Linemn
IHHOBALIIHO OPIEHTOBAHOIO NIANPUEMCTBA peknam—
Horo 6i3Hecy Ta uinen oCHOBHMX rpyn Brnuey. OTxe,
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YnpasniHHA enemeHTamMum PpuU3uKy Yy rocnopgapcbkiin pAisanbHocTi iHHOBaWilHO OpiEeHTOBaHOro

nignpuemcrBa peknamHoro 6i3Hecy
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hopmyBaHHS pi3HMX MeToAIB ONTUMI3aL|i pU3KKiB,
HepigKo cynepeYnvBux, ane Ak AoLUiINbHO 3acTocy—
BaTW, 3BaXako4u Ha Lini NignpyeMcTBa, BMMarae Bif
KepiBHMUTBA Nignp1UeEMCTBa BU3Ha4YeHHA HeobXigHO—~
ro pesynbTaTy, BpaxoByt4M NOCNIA0OBHICTb i Mpiopn—
TETHICTb 3aCTOCYBaHHS LIMX METOSIB.

Etan 1. YcTaHoBneHHs winein ontumisavii pusmkis.
['naHyBaHHA ONTUMI3aLi pU3VKIB PO3MO4YNHAETLCS I3
chopmyBaHHa uinen. Bubip uinen, Hacamnepepn, 3a—
nexaTtnme Bif Linen iHHOBaLHO OpIEHTOBAHOMO Mg~
MPUEMCTBA pekiaMHoro bisHecy 3aranom i cucTemm
PU3MK—MEHeKMEHTY 30kpema. [ouinbHo BUuginut 3
anbTepHaTMBHI Lifi ONTUMI3aLii pU3MKIB — 3pOCTaHHS,
3MeHLLEHHS abo dhikcauis pU3KMKIB Ha HAsiBHOMY PIBHI.

Hepigko i3 MeToo JoCArHeHHs BCTaHOBEHMIX Nia—
HOBWX Linen iHHOBALIIMHO OpPIEHTOBAHOIO MigNpUEM—
CTBa peknamMHoro 6isHecy B ymoBax AimxuTanisauii
HeobxigHO nepenbaynTy 3BiNbLUEHHST PIBHS pPU3M—
KiB. [lpy ubOMy JoUINbHO BUBUPATK Kinbka ansTep—
HaTUBHWX BapiaHTIB 36iNbLUEHHSA PIBHA E€KOHOMIY—
HOro pu3KKy, Lo 3abesne4nTb BULLY MMOBIPHICTb
peanizadii cTpaTerii JOCArHEeHHsT uinen nignpuemM—
cTBa. binbLUICTb METOAIB 3HMXKEHHST PU3KKIB € IC—
TOTHUM 0BMeXeHHAM | Bbap’epaMn po3BUTKY IHHO—
BaLi/HO OPIEHTOBAHOr0 NiANPUEMCTBA PEKNaMHOMo

Bi3HEeCy, OCKINbKM BOHW 3HWXYHOTb KifIbKICTb anbTep—
HaTVB NPV MOAENOBaHHI yIPaBiHCbKMX PiLLEHb.

YCcTaHoBMKOKYA Uini NiABULLEHHA PIBHA pU3MKIB
LiANbHOCTI IHHOBALIMHO OpPIEHTOBAHOrO MigNPUEM—
CTBa peknamHoro 6isHecy B yMoBax AigxuTanisaui,
HEeoOXigHO YiTKO BUAOINMUTU MOXIBI HEraTUBHI Ha—
cnigku. Lle gacTb 3mory Ha eTani nnaHyBaHHs cdhop—
MyBaTW IHCTPYMEHTM 3anobiraHHA 1 YHUKHEHHST He—
raTMBHMX HaCNigKiB, L0 NigBULLMTL eeKTUBHICTb
nnaHyBaHHA METOAIB ONTUMI3aLii pU3vKiB 3aranom.

HainuacTiwe piBeHb puaunky po3rnagarnTs [k
CK/afoBY [BOX EMEeMEeHTIB: MMOBIPHOCTI HacTaH—
HA nopji (P) Ta 0bcsary moxnueoro BigxmneHHs (O)
(36uTOK @60 NO3UTMBHWI ethekT). Tomy NnaHyBaHHA
NiABULLEHHS PIBHA PU3KKIB OiANbHOCTI iIHHOBALIMHO
OpIEHTOBAHOrO NANPUEMCTBA peKknamMHoro 6isHecy
B YyMOBax AigxuTanizauii nepegbayae BCTaHOBNEH™
HS1 TaKMX anbTepPHATUBHUX NigUinen:

* MiABULLIEHHS PIBHS PU3UKY Yepes BIOXWIEHHS Bif
6a30B0Oro ONTVUMAarnbHOMO MOKA3HMKA 3@ HEe3MIHHOI
MMOBIPHOCTI HACTaHHSA. FAKLLO BIOXNEHHS € MOBHICTHO
nepenbaqveHMY, O4YiKyBaHWUIA piBEHb BTPaT MOXHA
nepenbaynTy y UiHIi npogykuii. PopmyBaHHs Takumx
niguiner € edpeKTUBHUM O NaHyBaHHSA MPaKTUYHO
BCIX pU3uKiB eTany Bxogy, TO6To MaTepianbHux, ti—
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HaHCOBWX, TPYOOBKX, IHPOPMALINHMX N eHepreTny—
HVX. OCHOBHO MPUYNHOI BUHUKHEHHS TAKMX PU3N—
KiB € MOJOPOXYaHHA BXigHMX pecypcis. OgHak, Take
MOOOPOX4YaHHS CTOCYETLCHA BCIX KOHKYPEHTIB, 33 iH—
LLIMX OAHAKOBWUX YMOB, | NIGHATTA LiHW Ha BUpobne—
Hy NpoAyKLujii MiHIMI3yE HEeraTUBHI HaCnigK1 pU3KKIB
eTany Bxofy. 3aranbHun obcar 36UTkiB Yepes BU—
HUKHEHHS X pU3nKiB Byae MiHIMansHUM;

* MABULLEHHA PIBHA PpU3KKYy 4Yepe3 3pocTaH-—
HS1 MMOBIPHOCTI HacTaHHA BIOXMNeHb 3a ghikcoBa—
HOI BENMYMHN MOXNMBUX BTpaT abo 3pobyTkis. [o
Takux BUAIB PU3NKY AOUINBHO BIGQHECTWN PUHKOBI py—
3UKW, HaNpuKnag, KpeauTHi pu3nky, To6To HapaH—
HA TOBapHWX KpeauTiB cnoxusadyam abo npogas-—
UAM. /IMOBIpHICTb iXHBOr0 HACTaHHA 3MIHIOETHLCS
” ICTOTHO 3anexmuTb BiJ PUHKOBUX KONMBaHb, TO6—
To nepenbaynTy obearn 36UTKIB JOCTaTHLO BaXKO.
Mpw NigBYLLEHHI PIBHA NMOBIPHOCTI HACTaHHA Big—
XWUneHb, puankn € HebesneyHnMn Ta Henepepba-—
YyBaHUMW ONA OiSNbHOCTI MIGNPUEMCTBA, X BaxX4e
ONTUMI3yBaTN M MiHIMI3yBaTh. Tomy nigBuLLYyBaTK
MMOBIPHICTb HACTaHHA BigX1eHb OOUINbHO Nignpu—
EMCTBaM peknamHoro 6isHecy 3i 3Ha4YHMM NOTeH—
Ljianom i piBHEM PO3BUTKY CUCTEMU MEHEOKMEHTY;

* MABULLIEHHS PIBHA PU3KKY LLMAXOM OOHOYaCHOI
3MiHW BEMWYMHW BIOXUEHb | IMOBIPHOCTI IXHBOIr0 Ha—
cTaHHs. [aHa uinb MaTrmMe NeBHi Niguini: AIMoBIpHICTb
BiOXWMNEeHb 3pOCTaE, MpoTe BENMYMHA MOXIBUX
BTpaT abo 3006yTKIB 3HNXXYETLCSH; 3pOCTaE BENNYN—
Ha BTpaT abo 3006yTKIiB i3 0QHOYACHUM 3HKEHHAM
iIMOBIPHOCTI iXHbOI 3MiHW; 3POCTAE SK IMOBIPHICTb BU—
HUKHEHHS BiOXWIEeHb, TaK | BENNYMHA LMX BIOXUNEHb.

3aranowm, iMOBIpHICTb BIOXUNEHb | BENN4YMHA Big—
XWNEeHb € B3AEMOMNOB’ A3aHMM Ta 3MiHa OHIEl Be—
NVYNHW, K NpaBuno, NPU3BoAnTbL 0O 3MiHW OpYroi.
SHUXEHHS PIBHA PU3KKIB, AIK LiiNb ONTUMI3aLii puan—
KiB, MOXHa peanidysaTu 4epes niguini. OgHak, imo—
BIPHICTb | PO3MIP MOXIMBMX BTPAT MOBUHHI MOHU—
XYBaTKCb, @ He MiABULLYYBaTUCS.

Etan 2. 36upanHs i aHanis iHdopmaLii. OCHOBHWU—
MW YMHHUKaMW, AKi BNWBaKOTb Ha Lew eTan, € pe—
3ynbTaT AKICHOr0 Ta KinbKiCHOro aHanisis puU3uKiB.
AnbTepHaTvBamMun etany 30upaHHA 1 aHanisy iH-
hopmaLii MmoxyTb ByTn NOBHA, HEMOBHA, HAALL—
KoBa iHthopmauis.

[NignpvemcTBO NparHe BOMOAITY NMOBHOW, Hagin—
HOK Ta CBOEYaCHOK iHhOpMaLIED NP0 30BHILLHE
Ta BHYTPILLHE cepedoBuLLe, L0 Oae 3MOry LUBUA—
KO " epeKkTMBHO NpurAMaTK ynpaBmiHCbKi pilleH—
HS Ta BMBpaTy MeToam onTumisauii pusukis. lNpoTe,

HeobxigHa iHhopMaLis BaXKKO[OCTynHa Ta fopora.
CborogHi iHthopmalis cTana ToBapoMm, 3a AKUA IH—
HOBAaL|i"HO OpiEHTOBAHE NIANPUEMCTBO PEKIIaMHOro
6isHecy NNaTUTb BENWKI FPOLLI Ana MiHIMi3auii nMo—
BIPHOCTI BUHUKHEHHSI HEraTUBHWX HACMIAKIB | MOX—
nmBmx 36UTKIB. Y BapTICTb BXOAUTb 4ac, BUTpaye—
HWI Ha i 36UpaHHs, a TaKoX nnaTa nocepenHukam,
AKi HagatoTb IHhopMaLirHi nocnyrn. YacTo kynysa—
TV OOQATKOBI iH(OpPMaLinHI MPOAYKTM EKOHOMIYHO
HEBUigHO Yepes iXHK BUCOKY BapTICThb, LLO € OOHUM
i3 OCHOBHMX HeQonikiB MeTogy 3006yTTA 40AAaTKOBOI
iHpopmaLii [3]. 3 iHworo 6oky, BUHUKaKTb CUTyaLii,
KON AogaTkoBa iHdhopmalis € HaANMLLKOBOK M iH—
HOBAaL,i"HO OpiEHTOBAHE NIANPMEMCTBO PEKIIaMHOro
BisHecy BMTpayae AoaaTkoBi pecypcu ans 06pobkum
3ibpaHoi HagnmLwKoBoi iHchopmalii. Tomy iHdopma-—
Lis Mae 6yTM ONTUMAasbHOK, BPaxoBYH4M HE TiNbKM
CKMagHICTb Npouecy, Ans AKoro i 36upatoTb, ane i
HasiBHI pecypcu Ta NOTY>XHOCTI.

BucHoBkmM

Po3rnsaHyTo KoHUenTyanbHi 3acagn MogentoBaHHs
yMpaBniHCbKMX pilleHb i3 peanisauii aganTauiiHnx
6e3nekoBMX NiOXoQiB B yNpasBiHHI pe3ynbTaTUBHIC—
THO IHHOBAUINHO OPIEHTOBAHOro MiANPUEMCTBA pe—
KnamHoro 6i3Hecy B ymMoBax gigpKutanisauii, ki Ha—
npaBneHi Ha BU3Ha4YeHHs NepeayMoB paLioHanbHoro
PEeCYypPCOKOPUCTYBaHHA MpY MakcuMmisauii thiHaHCO—
BO—EKOHOMi4HOI pe3ynbtatmeHocT. Cdopmynbo—
BaHO CUCTEMYy NapameTpiB pPO3BUTKY (hiHAHCOBOI Ta
EeKOHOMIYHOI pe3ynbLTaTUBHOCTI And iIHHOBaUiHO Opi—
EHTOBAHOr0 NIANPUEMCTBA PeKnamHoro 6isHecy, Lo
3aCHOBaHO Ha nnaHyBaHHI e(PEKTUBHNX 3MiH, BU3Ha—
YEHHS1 KOPUCHOCTI TEXHOMOMYHWX PilleHb Ta MOHITO—
PVHIy 3MiH B pecypcax. BuaHadeHa npouenypa giv B
MPOLIECi NfaHyBaHHA OMTUMAarbHOr0 HaBaHTaXeH—
HA Ha pecypcHUA NoTeHLIan NignpueMCcTBa B rnpoLe—
ci hopmyBaHHA (hiHAHCOBO—EKOHOMIYHOI pesynbTa—
TUBHOCTI, METOAMKA OLHIOBaHHA MEepPCneKkTUBHOCTI
yNpPaBniHCbKWX piLleHb Npy BNpoBagXeHHi abo BAo—
CKOHamneHHi apganTauinHux 6e3nekoBuX MigxodiB B
ynpaBniHHI B yMOBax AifxuTanisadji.
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Formation of personnel security system
at agritourism enterprises

Relevance of the research topic. The study of the issue of the formation of a personnel security
system at agritourism enterprises is conditioned by the significant influence of the changing external

environment on these processes.

Formulation of the problem. Personnel security is based on the interaction of managers and

personnel of the enterprise, therefore, the effectiveness of their activities depends on an effective
motivational mechanism, individualization and non—discrimination in remuneration, guarantee of timely
and full payment of wages. Therefore, when forming a system for assessing the level of personnel
security of agritourism enterprises, it is necessary to take into account these factors, eliminating
personnel risks, which determines the relevance of the research topic.

Setting the purpose and objectives of the study — to investigate the formation of the personnel
security system at agritourism enterprises.

Research method or methodology. The article uses the following methods: abstract—logical,
monographic, graphic, analysis and synthesis, systematization.

Presentation of the main material (research results). Summarizing the demonstrated methods
of personnel safety assessment, we systematize actions to neutralize and prevent risks to personnel
safety of agritourism enterprises: prevention of theft, damage to property and destructive actions by
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the personnel of the enterprise; prevention of damage to equipment, leakage of commercial information,
cybercrime, appropriation of company assets; prevention of the negative impact on the economic security
of insufficiently qualified employees of the enterprise, ineffective personnel management regarding the
preservation and development of the intellectual potential of the enterprise, etc.

Field of application of results. The results of the study can be used in practical activities for the
implementation of the personnel security system at agritourism enterprises.

Conclusions on the article. Taking into account the results of the conducted research, it is
possible to consider the system of evaluating personnel security of agritourism enterprises according
to the following blocks of indicators to be relevant: indicators of social and motivational personnel
security; indicators of staff availability and efficiency of their use; indicators of personnel safety;
indicators of professional personnel security; indicators of anti—conflict personnel security; indicators
of assessment of personnel security system. These indicators satisfy the information needs of various
interest groups of agritourism enterprises, that is, they have a stakeholder—oriented approach of
synergistic hysteresis, taking into account the temporal factor.

Keywords: management, system, personnel security, enterprise, agritourism.

BAPHA M. 0., METIbHVIK I. M.,
TYHKOBCBKA I.1., TKAHEHKO B. .

MopmyBaHHA cucTtemMun KaapoBoi 6e3nekn
Ha nignpuemcTBax arpoTypusmy

AkTyanbHicte Temun gocnimpxeHHs. [JocnigkXeHHs NUTaHHS (hopMyBaHHS CUCTEMU Ka[poBoi 6e3—
neku Ha rigrnpyeMcTBax arpoTypu3mMy 06 yMOBIKETLCA 3HAYHUM Br/IMBOM MIHAMBOM0 30BHILLIHBLOIO Ce—
penoBuLLE Ha AaHi MPoLiecy.

lMocraHoBka npobnemu. Kagposa 6e3reka rpyHTYeTbCA Ha B3AEMOZI KEPIBHVKIB Ta NepcoHary rigrpu—
EMCTBA, TOMY e(hEKTUBHICTb IX AINbHOCTI 3871EXXNTb Bif EHEKTUBHOMO MOTUBALIIMHOMO MEXaHI3MY, IHaVBIaYa—
ni3awii Ta BIgCyTHOCTI QUCKPYMIHALT B 0nnaTi fpaLwl, rapaHTii CBOEYacHOI Ta MoBHOI BUMaTy 3apobiTHOI nnaTu.
Tox ripv chopMyBaHHI CUCTEMM OLIHKI PIBHS K&APOBOI Be3nekv nignpueMCTB arpoTypuamy Tpeba 0608’ 3K0BO
BpaxoByBaTV AaHi (hakTopu, ENiMIHYHOYY KaapOoBI PU3VIKU, LLIO 06YMOBITHOE aKTyarbHICTb TEMM JOCTIIKEHHS].

IMocraHoBka meTu i 3aBgaHb ROCAIAKEHHA — JOCAIONTY (hOPMYBaHHS CUCTEMU Ka8[pPoBOoi 6e3neku
Ha nignpUEMCTBax arpoTypu3my.

Meron abo merogonorisa gocnimxeHHA. B cTaTTi BUKOPUCTaHO HACTyrHI MeToam: abCcTpakTHO—10~
FYHWA, MOHOrpaghivHWA, rpachYHn, aHanisy | CUHTE3Y, cuctemMaTu3adil.

lNpe3eHTayin ocHoBHOro marepiany (pe3ynbTaTy AOCAIAKEHHS). Y 3arasnbHIO Y NPOAEMOHCTPO—
BaHi METOAMKM OLIIHKY KagpoBoi 6e3neku, cucTeMaTu3yemMo il 3 HerTpanisawii Ta nonepenXeHHs pusnKis
Kagposivi 6e3newi rnigrnpyueMcTs arpoTypu3mMy: 3anobiraHHs KpagiXkok, NCyBaHHS ManHa Ta 4eCTPYKTUBHNX
[ivi i3 6OKy repcoHany nignpueMcTsa, 3anobiraHHs rMcyBaHHIO TEXHIKU, BUTOKY KOMePLIVIHOI iHghopmMauii, Ki—
6ep3/1041MHHOCTI, PUBNECHEHHI aKTUBIB MIANPUEMCTBA, 3arobiraHHsS HeraTyBHOO BrVBY Ha EKOHOMIYHY
6e3reKy HefoCcTaTHLO KBanithikoBaHUX NpaLiBHVIKIB MANPUEMCTBE, HEEWEKTUBHOIO YrpaBsiHHSA nepco—
Has1oM LLOA0 36epexXeHHs1 Ta PO3BUTKY IHTENEKTYarlbHOro rnoTeHwiany rnigrnpueMCcTsa TOLLO.

rany3b 3acrocyBaHHA pe3ynbrartiB. Pe3ynbTaTyi JOCNIIKEHHS MOXYTb BYyTY BUKOPUCTAaHI B rpak—
TUYHIVI ISNbHOCTI A1 peani3adii cucTemmy KagpoBoi 6e3reku Ha rigrnpyueMcTBax arpoTypusmy.

BucHoBku 3a crarrero. 3Baxaroqu Ha pe3yrnbTaTi POBEAEHO0 AOCIIIKEHHS, MOXHa BBaXXatu akTyarb—
HOK CYICTEMY OLJIHKW K8apOoBOoi 6e3rexu rigrnpueMCTB arpoTypu3My 3a HaCTYIHMM B10KamMu MOKa3HUKIB: Mo—
KasHvIKV coLjiaribHO—MOTVBAaLIIHOT Ka[poBoi Be3reKu; NokasHVKY 3abe3ne4eHoCT Kagpamim Ta e(hekTUBHOCTI
IX BUKOpUCTaHHSI; NOKa3HWKY 6e3reKku XUTTELISTbHOCTI NepcoHarty; MOKa3HYIKV MPOGECIVIHOT KaapoBoi 6e3rexku;
MOKa3HWKY aHTUKOHGDIIKTHOI KaapoBoi 6e3neKkuy; MoKasHMKM OLHKM cucTeMM Kaaposoi 6e3neku. [aHi nokas—
HVIKV 38[0BIrbHAKOTE IHEPOPMALIIHI MOTPeBY PI3HWX rpyr IHTEPECIB MZNPUEMCTB arpoTypu3mMy, TO6TO MaroTb
CTeVIKXONAEPOPIEHTOBaHWN MiAXi[ CUHEPrETVUYHOO rCTEPE3UCY 3 ypaxyBaHHAM TEMIOPATbHOr0 YAHHUKY.

Knwo4osi cnosa: MEeHeOXXMEHT, cncTtemMa, Kagposa besrieka, ﬂi,ElI'lpl/lE‘MCTBO, arpoTypn3m.
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Formulation of the problem. Personnel se—
curity is based on the interaction of managers and
personnel of the enterprise, therefore, the effec—
tiveness of their activities depends on an effec—
tive motivational mechanism, individualization and
non—discrimination in remuneration, guarantee of
timely and full payment of wages. Therefore, when
forming a system for assessing the level of person-—
nel security of agritourism enterprises, it is neces—
sary to take into account these factors, eliminating
personnel risks, which determines the relevance of
the research topic.

Analysis of recent research and publica-
tions. The state of protection of personnel securi—
ty is determined mainly by two groups of indicators:
indicators of personnel composition and realization
of personnel potential, as well as indicators of risks
and threats to personnel security [7; 91. In the pro-
cess of synthesizing the integral indicator of per—
sonnel security at agritourism enterprises, an an—
alytical method can be used, which is based on the
selection of a set of coefficients, the determination
of their limit values and weights, and the calculation
of group indicators. This makes it possible to obtain
a generalized integral indicator, the value of which
corresponds to one of 4 levels of security: high, me—
dium, minimal or critical [3; 8]. It is for this reason
that indicators of personnel security include the co—
efficients of harmony and timeliness of salary pay—-
ments, the ratio of growth rates of productivity and
wages, financial losses due to the fault of employees
and physical aging of personnel, as well as groups of
indicators of social security of employees and safe
working conditions. Thus, the integrated assess—
ment based on the research of various scientific
schools includes 6 groups of indicators: staff stabil-
ity and loyalty, characteristics of the remuneration
system, the educational and intellectual level of em-—
ployees, the effectiveness of the use of personnel,
social security of personnel and safe working con—
ditions [1—10Q], the practical side the application of
which should be investigated more systematically.

The formulation of the goals of the article is
to investigate the formation of the personnel secu-—
rity system at agritourism enterprises.

Presenting main material. Taking into account
the modern model of human economic behavior, the
homoeconomicus, it is possible to clearly define the
main functions that the economic security service
should perform, provided it is present at the agro—

tourism enterprise: protection of production activ—-
ity of the enterprise and protection of commercial
information from unauthorized access; implemen—
tation of special information systems to counter
the acquisition of commercial secrets; identification
and neutralization of possible channels of leakage of
confidential information in the process of production
activity; ensuring the protection of premises, equip—
ment, products, personnel of the enterprise against
illegal actions of competitors.

Such a department should include an economist,
a lawyer, a risk manager, a technologist, a market—
er, a programmer, and other specialists based on
the specifics of the functioning of an agribusiness
enterprise [6], whose task should be, among other
things, the signature diagnosis of the characteris—
tics—pathologies of the external and internal envi—
ronment, which can be demonstrated by the moni—
toring matrix of actual personnel security factors in
themanagementsystem ofagritourismenterprises
(Table 1). With regard to the factors indicated in the
presented matrix, for the formation of a methodol—-
ogy for assessing the level of personnel security of
agritourism enterprises, the national labor men—
tality is very important, which generally reflects the
level of labor consciousness of society and its social
groups regarding the perception of the meaning of
labor activity and reflects the needs, interests, val—
ue orientations of the population, which determine
the motivational motives of work behavior in the la—
bor market [4]. This mentality is creative, not neu—
tral or destructive. That is, the task of personnel
security subjects at the enterprise is facilitated in
this regard and consists in preventing objects from
falling into institutional traps.

The second factor is the business philosophy that
has developed in Ukraine since independence. One
of its characteristic manifestations is the focus on
the active use of methods of unfair competition in
all spheres of economic activity [3]. However, with
the growth of national consciousness and decen—
tralization, this factor is gradually leveling off.

The third factor is the shortcomings of the cur—
rent labor legislation regarding personnel and the
quality of working life, which in the first place push-
es rural residents to labor migration.

The fourth factor is the mining of physical objects,
which is a consequence of the war and directly af-
fects social and labor relations, and, accordingly,
personnel safety.
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Table 1. Monitoring matrix of actual personnel security factors in the management system

of agritourism enterprises

Objective

Subjective

Specific labor mentality of the population

Antisocial orientations of business owners

Orientation of domestic entrepreneurs to the
active use of methods of unfair competition

Inefficiency of the personnel management system

Disadvantages of the current legislation

Inefficiency of staff motivation

Substitutability of physical objects

Non—compliance of remuneration with the criteria of dignity

High risk of physical destruction and seizure of
property by occupying forces

Insufficient professional training of enterprise managers,

including safety training

High risk of stopping production due to
problems of an epidemiological nature

Insufficient professional training of heads of structural

divisions, including safety training

Regarding the high risk of physical destruction and
seizure of property by the occupying forces, we have
direct influence in the areas of military (combat) op—
erations or those areas under temporary occupation.

In addition, there is a high risk of stopping produc—
tion due to problems of an epidemiological nature.

The action of subjective factors directly depends
on the owners of enterprises or the management
bodies authorized by them.

The first subjective factor is the antisocial orien—
tation of the owners, usually consisting in ignoring
the principles of social responsibility not only to so—
ciety, but also to the staff, which is expressed in:

- positioning of personnel as one of the types of
resources necessary for conducting statutory ac—
tivities, and not as human capital, the development
of which requires constant targeted investments,
economic, social and psychological support;

« striving to minimize costs related to personnel
activities, including by saving costs for training em-—
ployees, forming a corporate spirit and corporate
culture in the workforce;

- selection of top management focused on a to—
talitarian style of management and ignoring the re—
guirements of the doctrine of human capital devel—-
opment, etc. [6].

The second subjective factor is the ineffective—
ness of the personnel management system, which
does not contribute to ensuring the competitive—
ness of agritourism enterprises, increasing the ef-
ficiency of their activities [4; 81.

Taking into account the factors presented in the
matrix and focusing on the research of the meth—
odological principles of determining the level of
compliance of the staff of agritourism enterpris—
es with the task of implementing development pro—
grams, implementing production—technological
and commercial innovations, creating prerequi—

sites for eliminating personnel risks, with the sub—
sequent establishment on this basis of the integral
indicator of compliance with personnel safety of
the enterprise [ 9], we need to critically analyze al-
ready tested methods. Thus, the level of profitabil—
ity of ensuring personnel security, which is main—
ly influenced by the following indicators: the share
of personnel who were hired, but resigned at their
own will during the trial period, the specific weight
of the costs of training and development of person—
nel, and the specific weight of the premium and bo—
nus parts of the salary pay The parameters of the
specific weight of personnel training costs and pre—
mium and bonus parts of wages have the greatest
impact on the level of profitability of ensuring per—
sonnel security, therefore, personnel development
through training and improvement of the motiva—
tional mechanism of enterprises can be considered
as key components of the mechanism of ensuring
personnel security of agritourism enterprises [7].

Personnel security in the management system
of agritourism enterprises should be based on a
number of indicators formed on the basis of the
elimination of personnel risks:

- labor force mobility (employee movement in—
dexes; employee admission and exit level indexes;
employee dismissal indexes for reasons; workforce
supply and demand indexes);

- use of labor force (indices of the use of working
time of employees; indices of the number of workers
who were in conditions of forced part—time employ—
ment; indices of the level of forced part—time em—
ployment; indices of loss of working time due to be—
ing in conditions of forced part—time employment);

- wage level (indexes of the average monthly
nominal wage; indices of the average monthly real
wage; indices of the average monthly wage of full—
time employees; indices of the number of employ—
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ees whose wages are paid within the subsistence
minimum; specific weight of the structural com-—
ponents of the wage fund; indices of the average
monthly wage for hours worked);

- the state of wage payments (indices of arrears
to the population from the payment of wages and
saocial benefits; indices of arrears from the pay-
ment of wages; the ratio of the amount of arrears
from the payment of wages to the wage fund; indi-
ces of arrears from the payment of wages to em—
ployees of economically active enterprises at the
expense of budget funds );

- the state of registered collective agreements,
labor disputes and strikes (indices of the number of
registered collective agreements; indices of the num-—
ber of employees covered by collective agreements;
indices of the number of collective labor disputes) [8].

In addition to the factors that form personnel se—
curity (professional, informational, social—-maotiva—
tional security, life security, interpersonal security),
in the period of crises and bifurcations, the per—
sonal level of responsibility is especially important
(professional and personal competences, individu—
al work performance, employee labor competitive—
ness, personal labor responsibility employee, rights
and obligations of the employee) [9]. Therefore, in
order to obtain an objective assessment of the lev—
el of personnel security of the enterprise, it is ad—
visable to monitor a large number of indicators that
comprehensively analyze the state of the agritour—
ism enterprise in order to fully take into account
the systemic nature of its personnel security [4].

Thus, taking into account the need for the com-
plementary influence of formal and informal institu—
tions, it is possible to evaluate the economic secu-—
rity of the enterprise by its components: intellectual
— various indicators of personnel turnover, the level
of R&D, personnel education, etc.; personnel — simi—
lar to the previous one, their combination is possible
[2]. The main groups of criteria directly in personnel
security are indicators of: the numerical composi—
tion of the personnel and its dynamics; qualifications
and intellectual potential; efficiency of personnel use;
qualities of the motivational system [3].

Explicit negative actions regarding the interests
of objects of economic security, which require pre—
ventive fixing in the relevant indicators to avoid in—
stitutional traps and prevent opportunistic behav—
ior, are as follows: deviation of the values of the
established control indicators from the limit in the

negative direction; an increase in the amplitude of
the dynamics of the established indicators by val-
ues greater than permissible; occurrence of un—
explained financial, technological and information—
al phenomena and processes; occurrence of force
majeure circumstances; unclear or negative be—
havior of individual employees and their groups; the
occurrence of conflict situations between internal
and external business entities; suspicious interest
on the part of external subjects in the activities of
the company, division, object, its personnel, man-—
agement, information, material means and funds;
facts of embezzlement, damage to property, dis—
appearance of money and documents, other illegal
actions; attempts of unauthorized access and use
of internal information; the emergence of problems
of personal safety of employees, etc. [101.

Regarding the method of determining the integral
indicator of personnel security of an agritourism
enterprise, social indicators of economic securi—
ty should be used: the level of remuneration in rela—
tion to the average indicator for the industry or the
economy as a whole, the level of salary arrears, loss
of working time, the structure of personnel potential
[6]. Disturbing the specified set of indicators, in the
general list of indicators for monitoring and evaluat—
ing the security system, among internal threats, it is
possible to single out: outdated methods and forms
of communication, distortion of information; non—
compliance with production standards, non—com-—
pliance with technological requirements and quality
standards; injury, damage; conflicts, non—fulfillment
of agreements, unauthorized leakage of information;
misuse of funds, violations of the regulator's re—
quirements, conscious (falsification of documents)
and unconscious (errors) [7].

Specifically, regarding indicators of personnel and
intellectual security (the author combines person—
nel and intellectual security in his research, consid—
ering them inseparable due to the modern features
of the development of the knowledge economy]: la—
bor productivity; personnel turnover ratio; sala—
ry return ratio; coefficient of educational level; the
share of costs for internal (external) research work
in the total costs of production; coefficient of the
share of costs for personnel management [2].

The approach in which the subsystems of indica—
tors of personnel security in the context of the stag—
es of personnel management at an agritourism en-—
terprise are identified is sufficiently justified, namely:
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indicators of the level of personnel security in the
process of recruitment and adaptation of person—
nel (complexity of the use of assessment technol—-
ogies in the process of personnel recruitment, the
proportion of personnel who were hired but did not
complete the probationary period due to inadequa-—
cy of the qualifications for the position or for oth-
er reasons, the proportion of personnel who were
hired but voluntarily resigned during the probation—
ary period, the proportion of personnel who were
hired but violated labor discipline during the trial
period, the specific weight of the costs of attract—
ing personnel in the total amount of costs for en—
suring personnel security); indicators of the level of
ensuring personnel security in the process of per—
sonnel development and control (the share of per—
sonnel who did not pass certification, the share of
personnel who underwent training and development
programs, the share of personnel who underwent
career development at the enterprise, the share of
personnel who created a threat to personnel secu—
rity enterprises due to violations or abuses, the spe—
cific weight of costs for training and development of
personnel in the total amount of costs for ensuring
personnel security); indicators of the level of ensur—
ing personnel security in the process of mativating
and forming personnel loyalty (the share of person—
nel who resigned or were fired for any reason, the
level of personnel satisfaction, the level of personnel
loyalty, the level of personnel involvement, the spe—
cific weight of the premium and bonus parts in the
structure of the wage fund) [10].

Summarizing the set of indicators for assessing
the personnel security of an agritourism enterprise
allows the selection of its components:

1) life safety: the level of workplace organization;
coefficient of labor discipline; share of labor protec—
tion costs in total personnel costs; injury frequency
rate; the share of workers employed in conditions
that do not meet sanitary and hygienic standards;
the growth rate of the occupational morbidity rate
of the staff; the ratio of the actual working time fund
of one employee and the maximum possible; loss of
working time due to illness;

2) social and motivational: specific weight of wag—
es in the cost of production; the growth rate of the
average monthly wage; the ratio of the average sal—-
ary level to the average level in the industry; the ra—
tio of growth rates of the wage fund and profit; the
share of additional salary in the basic salary; the

share of employees who receive a pension; produc—
tivity; the ratio of growth rates of labor productiv-
ity and wages; staff turnover rate; salary capacity;
the share of expenses for cultural and household
services of employees in the total expenses for
personnel; the rate of growth of the housing and
communal services development coefficient; the
share of deductions for social activities in the total
amount of personnel costs; level of social security
of employees; the share of part—time employees;
the share of freelancers and part—time employees;

3) professional: coefficient of educational level of
employees; the share of employees trained in new
professions at the enterprise; the share of person—
nel employed in NDDKP; the share of costs for ed—
ucation and professional development; invention
coefficient; coefficient of personnel development;
profitability of personnel costs; the share of em-—
ployees who have undergone professional training
or improved their qualifications; an increase in the
cost of education per employee; staffing ratio;

4) anti—conflict security: level of organizational
culture development; level of staff loyalty; the level of
conflict in the enterprise; degree of employee sat-
isfaction with work; the level of social tension at the
enterprise; the level of cohesion of the labor team;
the degree of employee satisfaction with the leader—
ship style; share of registered conflicts [8; 101].

The author argues these conclusions with a sys—
tematic analysis and generalization of the components
of personnel security, among which he singles out in
particular: health security; physical security; techno—
logical security; career security; financial security; ad—
ministratively independent security; aesthetic safety;
intellectual security; pension and insurance security;
patriotic security; anti—conflict security; psychological
and communication security [9].

6 levels of security can be distinguished: owners,
shareholders; top management, leadership; per—
sonnel; organization of business processes; oper—
ational activity of the enterprise; accounting, analy—
sis, audit [2].

This division provides the basis for the formation
of separate indicators that would eliminate per—
sonnel risks by modes and attributes through the
appropriate basis of value and in accordance with
the signature of impulses for each level. For ex—
ample, to ensure a high level of personnel security
of agritourism enterprises, the following parame-
ters are necessary: staff stability, their education—
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al and qualification level, labor discipline and social
protection [3]. And to assess the risk, for example,
of abuse of office, it is advisable to use the follow-
ing indicators: openness, embezzlement, organiza—
tional tolerance, corporate norms [10].
Summarizing the demonstrated methods of per—
sonnel safety assessment, we systematize actions to
neutralize and prevent risks to personnel safety of ag—
ritourism enterprises: prevention of theft, damage to
property and destructive actions by the personnel of
the enterprise; prevention of damage to equipment,
leakage of commercial information, cybercrime, ap—
propriation of company assets; prevention of the neg—
ative impact on the economic security of insufficiently
qualified employees of the enterprise, ineffective per—
sonnel management regarding the preservation and
development of the intellectual potential of the enter—
prise; prevention of risks and threats related to per—
sonnel, their intellectual potential and labor relations in
general; prevention of official abuse and fraud by em-—
ployees (unauthorized access, attempts to hack the
network, sale of information to competitors, etc.), kid—
napping and blackmail of key specialists; prevention
of theft of financial and material and technical means,
destruction of property and valuables, disclosure, loss,
leakage, distortion,/destruction of official information,
malfunction of technical means; provision of produc—
tion activities, including means of informatization, etc.

Conclusions.

Taking into account the results of the conduct-
ed research, it is possible to consider the system
of evaluating personnel security of agritourism en—
terprises according to the following blocks of indi—
cators to be relevant: indicators of social and mo-—
tivational personnel security; indicators of staff
availability and efficiency of their use; indicators of
personnel safety; indicators of professional per—
sonnel security; indicators of anti—conflict person—
nel security; indicators of assessment of personnel
security system. These indicators satisfy the infor—
mation needs of various interest groups of agri—
tourism enterprises, that is, they have a stakehold—
er—oriented approach of synergistic hysteresis,
determine the main drivers, modes and attributes
of personnel security, allow to orientate on the risk
hedging policy, forming an implicit and explicit field
of personnel threats in the turbulent period of cri—
ses and bifurcations, and also to choose adequate
tools for adaptation to the internal and external

environment in the field of influence of opportunis—
tic phenomena based on the signature of impulses
of problems, anomalies and collisions and to identi—
fy manifestations of hysteresis of the management
system of agritourism enterprises taking into ac—
count the temporal factor.
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The ecological and economic mechanism of resource
conservation at enterprises in projects to strengthen
economic and food security: the effectiveness of
management decisions

Relevance of the research topic. The study of the effectiveness of managerial decisions on the
implementation of the ecological and economic mechanism of resource conservation at enterprises
in the projects of strengthening economic and food security is conditioned by the lack of a scientifically
based understanding of this process in wartime.

Formulation of the problem. The scientific potential of resource conservation management is
limited by insufficient attention to specific mechanisms for determining its sources and means of
management. The issue of integrating the practice of resource conservation management into the
business strategy of economic entities in projects to strengthen economic and food security requires
scientific understanding. This issue in the context of modern risks determines the relevance of the
research topic.

Setting the purpose and objectives of the study — to investigate the peculiarities of ensuring
the effectiveness of management decisions on the implementation of the ecological and economic
mechanism of resource conservation at enterprises in the projects of strengthening economic and
food security.

Research method or methodology. The article uses the following methods: monographic,
abstract—logical, analysis and synthesis, systematization.

Presentation of the main material (research results). Therefore, the main guidelines for use
in Ukraine, taking into account the state of the national economy, are the more effective use of the
financial tools for stimulating resource conservation through management measures at the macro—,
meso— and micro—levels, the expansion of sources of funding for state resource conservation projects,
improvement of planning, in particular, a responsible attitude towards the formulation of state goals
resource conservation programs and achieving effectiveness and efficiency of its mechanism.

Field of application of results. The results of the study can be used in the practical activities
of enterprises to reduce the negative impact of risks on the ecological and economic mechanism of
resource conservation.

Conclusions on the article. According to the theory of resource conservation management,
market mechanisms alone are unable to achieve optimal allocation and efficient use of resources. The
development and implementation of management solutions aimed at ensuring resource conservation
and their effective use is a combined process based on the use of excellent management methods
and tools, corresponding to the current conditions and tasks of the development of enterprises in the
projects of strengthening economic and food security.

Keywords: ecological and economic mechanism, resource conservation, enterprises, project,
economic security, food security, efficiency, management decisions.
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EKonoro-eKoHOMiYHMA MexXaHi3M pecypco3bepe)XxeHHs Ha
nignpuemMcreax B NpoeKTax NnocusiieHHs eKOHOMIYHOoi Ta
npoAoBosibYoi 6e3nekun: epeKTUBHICTbL YNPaBMIHCbKMX pilleHb

AKTyanbHicTb TemMu gocnigxeHHsA. [JocnigxeHHs eqheKTUBHOCTI yrpaBliHCbKVX PILLEHb 3 peaniza—
Uil eKo1oro—eKoHOMIYHOr0 MexaHi3aMy pecypco36epexeHHs Ha nigrnpUEMCTBAXx B MPOEKTax rMoCUIEHHS
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E€KOHOMI4YHOI Ta rMpoAoBosb40i 6e3neku 06yMOBMOETLCA BIACYTHICTIO HAYKOBO 06rPyHTOBEHOr0 po3y—
MIHHS1 aHOro rpoLecy y BINCbKOBWI 4ac.

IMocraHoBka npobnemu. HaykoBuvi NoTeHUian i3 MUTaHb MEHELXKMEHTY Pecypco3bepexeHHs obme—
XKEHW HE[OCTaTHBLOK YBarok [0 KOHKPETHUX MEXaHI3MIB BU3HaYeHHS 0ro [pxepes Ta 3acobis yripas—
NiHHSA. HaykoBoro ocmucieHHs1 noTpebyoTb NUTaHHS iIHTerpawii NpakTyuku MeHemKMeEHTY pecypco3be—
PEXEHHSI B NiANPUEMHULLKY CTPATEril0 eKOHOMIYHVX CYyO'EKTIB B MPOEKTax rMoCUMEHHS EKOHOMIYHOI Ta
rpofoBosbYoi 6eanekn. [JaHe nuTaHHS B KOHTEKCTI Cy4aCHUX pu3uKiB 06YMOBIIKOE aKTyanbHICTb TEMU
LOCTIIKEHHS.

lMocraHoBka meTu i 3aBAaHb [AOCAIAKEHHA — [OCHigUTY 0cobnmMBOCTI 3abe3rneqyeHHs ehekTvB—
HOCTI yrpaB/liHCbKUX piLLeHb 3 peari3ayii eKkoforo—eKoHOMIYHOro MexaHiaMy pecypco3bepexeHHs Ha
MigrnpuMeMcTBaXx B MPOeKTax MNoCUIeHHs eKOHOMIYHOI Ta Npo[oBosIbL40i 6e3neKku.

Meron abo merogonoria gocnipKeHHs. B cTaTTi BUKopycTaHo HacTyrnHI MeToAW: MOHOrpagiHHNA,
abCcTpakTHO—I0M4YHUNA, aHarni3y | CUHTe3y, cucteMaTu3adil.

lMpe3eHTayia ocHoBHoro marepiany [pesynbratu gocnigxeHHs). OTXXe, OCHOBHUMUW OPIEHTU—
pamu BUKOpUCTaHHS B YKpaiHi 3 ornsgy Ha cTaH HalioHanbHOi eKOHOMIKW € BinbLu fieBe 3afisHHS hi—
HaHCOBOro iIHCTPYMEHTAapIK0 CTUMYITIOBaHHS Pecypco3bepexeHHs1 3aXoAamMm MeEHEAXXMEHTY Ha Makpo—,
Me30— Ta MIKPOPIBHSIX, PO3LLVPEHHS [pKeper (hiHaHCyBaHHS AepXXaBHWX MPOEKTIB PECYPCO30EPEXEHHS,
BAOCKOHaNEHHS nnaHyBaHHS, 30KpemMa, BigroBiganbHe CTaBeHHs 3 (hopMYymioBaHHS Linen AepxaBHNX
rnporpam pecypco3bepexxeHHs Ta JOCArHEHHS Pe3YNbTaTUBHOCTI 1 ehEKTUBHOCTI IOro MEXaHI3My.

Fanysb 3acrocyBaHHA pe3ynbTartiB. Pe3ynbsTatyi JOCAIAKEHHS MOXYTb 6yTy BUKOPUCTaHI B NpaKk—
TUYHIVI BiSbHOCTI MIGNPUEMCTB 7151 3MEHLLEHHST HEraTyBHOMO Br/VBY PU3UKIB HA EKOMOr0—eKOHOMIY—
HWV MexaHi3M pecypco36epexXeHHs.

BucHoBku 3a crarTero. 3rigHo Teopii MEHEOXKMEHTY PECYPCO36epexXeHHs, OOHI PUHKOBI MEXaHI3Mu
He B 3M03i 3[INCHUTY ONTUMarnbHWA PO3MoAin v eheKTUBHE BUKOPUCTaHHS pecypcis. Po3pobka i pea—
ni3auyis yrnpasniHCbKVX PiLLEHb, CIIPSIMOBaHVX Ha 3abe3ne4YeHHs pecypco3bepexeHHs Ta ix eqhekTBHe
BUKOPUCTaHHS, € KOMBIHOBaHWM MPOLECOM, B OCHOBI SIKOr0 1IEXUTb BUKOPUCTaHHS BIAMIHHUX METOAIB
T8 IHCTPYMEHTAEPIK0 MEHEKMEHTY, BIAMOBIAHOr0 YAHHUM YMOBaM | 3aBAaHHSM PO3BUTKY MigrNpUEMCTB B
MPOeKTax NoCcuIeHHs EKOHOMIYHOI Ta MPoA0BOsbLYOI 6e3reKku.

Kno4oBi cnoBa: ekornoro—ekoHOMIYHU MexaHI3M, pecypco3bepexeHHsi, NignpueMcTBa, MpPoeKT,
ekoHomiYHa 6e3neka, NpoAoBobYa be3neka, e(heKTUBHICTb, YrpaBliHCLKI PILLIEHHS.

Formulation of the problem. The scientific po—
tential of resource conservation management is
limited by insufficient attention to specific mech—
anisms for determining its sources and means of
management. The issue of integrating the prac—
tice of resource conservation management into
the business strategy of economic entities in proj—
ects to strengthen economic and food security re—
quires scientific understanding. Insufficient atten—
tion is paid to the issue of ensuring the investment
attractiveness of projects with integrated man-—
agement measures for resource conservation,
which narrows investment activity and hinders the
development of natural frugality of resource users.
Therefore, a systematic approach to the study of
the effectiveness of management decisions of the
ecological and economic mechanism of resource
conservation management is currently needed in
order to ensure sustainable development.

Analysis of recent research and publica-
tions. Resource conservation is traditionally in—
terpreted as a strategic vector of the functioning
of the economy, increasing its competitiveness, ef—
ficiency and profitability of economic activity in gen—
eral both at the level of the country, its regions, in—
dustry, and at the level of an individual enterprise.
Today, the country faces a number of problems in
the field of resource use, in particular: the limitation
of maost raw resources; aggravation of competition
for resources at the domestic and foreign levels;
increasing the risks of environmental and man—
made disasters; low efficiency of resource man-—
agement; the emergence of international conflicts
caused by the global redistribution of influences and
rights, etc. [1—11]. Therefore, the whole complex
of problems in the field of resource conservation
management becomes an urgent research prob-—
lem for domestic science, both in terms of improv-
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ing the theoretical and methodological foundations
of this process, and in terms of practical proposals
for the implementation of the mechanism of effec—
tive use of the country’s resource potential, which
is especially relevant in projects to strengthen the
economic and food security.

The formulation of the goals of the article is
to investigate the peculiarities of ensuring the effec—
tiveness of management decisions on the implemen-—
tation of the ecological and economic mechanism of
resource conservation at enterprises in the projects
of strengthening economic and food security.

Presenting main material. Analyzing the above
approaches to understanding the essence of the
ecological and economic mechanism of resource
conservation, we come to the conclusion that the
basic principles of this process are:

— the principles of minimization and maximiza—
tion, which provide for the achievement of positive
activity results under the conditions of reducing the
amount of resource use;

— the principle of cyclicality, which reflects the
need to organize a reproducible process of re—
source substitution at each stage of the cycle of
creating and promoting an innovative product by
reducing costs and replacing one resource with a
combination of others [7];

— the principle of singularity, which provides for
the priority of organizational and intellectual pro—
cesses of resource substitution, which will contrib—
ute to the improvement of resource conservation
management mechanisms;

— factors contributing to the realization of the
goal of resource conservation, in particular, tech—
nical, organizational-management and socio—
economic factors.

Therefore, the meaningful filling of the ecological
and economic mechanism of resource conserva-—
tion management includes: rational use of miner—
al raw materials and fuel resources; introduction
of resource—saving equipment and technologies;
wide use of man—made waste, especially in the
branches of the processing industry of second-
ary raw materials; restoration and stabilization of
the land fund: reviving the fertility of the land, rec—
lamation of obsolete industrial facilities, etc.; effec—
tive regulation of forest use, maintenance of forest
productivity, active reforestation; preservation of
recreational resources when new industrial facili—
ties are placed [11].

At the same time, it is natural factors that are the
natural basis, the basis of production, and all oth—
ers are generated by social production itself. The
best results are achieved when a close to optimal
or optimal ratio of the listed factors is ensured [B].

Since a person in this interaction acts not sim—
ply as a biological being, but always as a member of
society, the process of metabolism takes the form
of interaction between nature and society. It is ob—
vious that the formation and development of soci—
ety is connected not simply with the appearance of
another branch of the biological cycle, but with the
formation of a specific public link in the general cy-
cle of substances on Earth. Only part of the con—
sumed natural material is retained in the form of
tools or reusable working capital. Return products
inherent in various stages of various production
processes are essentially substances that pollute
the natural environment.

A resource cycle is a set of transformations and
spatial movements of a certain substance that oc—
cur at all stages of its use by man and flow within the
framework of the public link of the general circulation
of this substance on Earth. Resource cycles are dis—
tinguished by the types of the main substance involved
in them, or a combination of substances. Moreover,
each cycle is usually overgrown with a number of ac—
companying and side sub—cycles, which develop on
the basis of versatile use of the main resource and
primary natural materials, which are additionally in—
volved in economic turnover [1; 101.

The functioning of this and other cycles based on
renewable natural resources is carried out with a
rather low coefficient of useful use of primary sub—
stances and energy. All over the world, only 2—3%
of phyto—biomass produced annually by photosyn—
thesis on land is used by humans [1]. In general, the
improvement of each resource cycle at all its stag—
es is the basis of resource conservation manage-—
ment, that is, the use of natural resources without
their depletion. Therefore, the main task of forming
an effective ecological and economic mechanism of
resource conservation management is to bring the
economic resource cycle closer to the natural one.

Natural ecosystems, in contrast to artificial ones,
are characterized, as is known, by a closed cycle
of matter. Moreover, the waste associated with
the existence of a separate population is the ini—
tial material that ensures the existence of another
or more than several other populations included in
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this biogeocenosis [1]. Nature has historically de—
veloped, as a rule, a closed, self—sustaining biolog—
ical production capable of existing, expanding and
improving over an unfathomable time scale, pro—
vided that certain environmental parameters are
preserved and solar energy is regularly supplied.

The vast majority of existing man—made manu—
facturing technologies are open systems in which
natural resources are irrationally used and large
volumes of waste are generated. It is legitimate,
based on the deep biophysical analogy between bi—
ological and industrial production from the point of
view of the mechanism of circulation of substances
and energy, to talk about the formation of waste—
free and low—waste technologies in anthropogenic
production systems.

The cyclical rotation of substances in separate
ecosystems and in the entire biosphere, which was
formed during its long evolution, is a prototype of
ecologically justified production technology.

When we talk about zero—waste technologies, we
mean the maximum possible use of raw materials
and fuel and energy resources in production without
the generation of environmentally harmful waste, re—
processing and disposal of industry waste or neutral—
izing it before returning to the natural environment.

Low—waste means a method of producing prod—
ucts in which the harmful effect on the environment
does not exceed the level permitted by sanitary and
hygienic standards [1]. At the same time, for tech—
nical, economic, organizational or other reasons,
part of the raw materials and materials, determined
by industry standards, becomes unused waste and
is directed to long—term storage or burial.

The basis of the criteria limiting the harmful effects
of low—waste production on the environment are the
existing sanitary and hygienic standards — maximum
permissible concentrations. Based on them, the sci—
entific and technical norms of the impact of low—
waste production on the environment are calculated
based on the existing methods, taking into account
the totality of factors and possible consequences.

Modern multifunctional production has at its dis—
posal a significant potential base for the implemen-—
tation of zero—waste and low—waste technological
processes that ensure the comprehensive use of
secondary raw (material) resources (according to
VSR or VMR) and industrial waste from the pro—
cessing of raw materials [1]. In this way, objec—
tive prerequisites are created for a constructive,

purposeful and consistent solution to such seri—
ous tasks as increasing production, saving natu-—
ral resources, protecting the natural environment,
which concerns, for example, the development of
biogas production.

The main reason why biogas plants have not re—
ceived proper development in Ukraine is the avail—-
ability of cheap gas and electricity for a long time.
Another reason can be called the relatively low
awareness of enterprises in the issue of mineral
fertilizer abuse, and the relatively low cost of the lat—
ter. Mentality and lack of implementation experience
also played a role. Today, these projects are being
implemented and their payback period is from 3 to 8
years (depending on the cost of gas and fertilizers).

As a rule, biogas plants are built on the basis of
livestock complexes, poultry farms and enterprises
for processing agricultural products. They are de—
signed for the processing of various agricultural and
food industry wastes and implement the following:

1) disposal of waste and improvement of the eco—
logical condition in the areas of production of agri—
cultural products and their processing;

2) obtaining energy resources (biogas, electricity,
thermal energy);

3) production of environmentally friendly organic
fertilizers.

Thus, the industry (enterprise) can become en—
ergy—independent, provide itself with highly effec—
tive fertilizers, and significantly increase profitabil—
ity due to savings/elimination of a number of cost
items. On the one hand, the high efficiency of re—
source conservation management is achieved due
to the withdrawal of land areas from auxiliary in—
dustries, on the other hand, conditions are creat-
ed to reduce dependence on the involved energy
resources. On the basis of the above material, the
following tasks of the resource—saving policy in ag—
riculture are formulated:

1. Ensuring rational use of material resources.

2. Efforts to create zero—waste production with
an intermediate stage of creating low—waste pro-—
duction.

3. Transition to new high—quality technologies
that are safer than existing measures of produc—
tion systems.

4. Provision of innovative programs and technol—
ogies, such as resource—saving hitech technology
for obtaining scarce energy resources from waste
and by—products.
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5. Optimization of the structure of resource con-—
sumption based on the implementation of new
project, design and technological solutions.

The received information about the target priori—
ties for the implementation of resource conserva-—
tion tasks needs conceptual design in order to de—
termine the driving management principles for the
implementation of effective measures in practice.

Since the problem of resource conservation is
complex, the implementation of the ecological and
economic mechanism of resource conservation
management involves overcoming a number of ex—
isting management and organizational and eco—
nomic problems: the imperfection of the legislative
framework and the work system of state resource
conservation management bodies; inadequacy of
legal responsibility for overspending of resourc—
es; shortage of resource management specialists;
lack of developed infrastructure for resource con—
servation; insufficient material stimulation of re—
source conservation; insufficient effective use of
price tools, which is caused by an increase in the
material and resource component of the produc—
tion cost; unfavorable investment climate; short-
age of funds for the development of effective re—
source—saving technologies; ineffectiveness of
protection against unfair competition on the part
of foreign producers [5].

Usually, the concepts and theoretical models of re—
source conservation management are based on the
factors of increasing the resource efficiency of pro—
duction and the resulting resource—saving effects,
such as: productivity and innovativeness of produc—
tion, environmental protection, etc. The existing con—
cepts provide an answer to the question: at the ex—
pense of what factors and levers of influence will
resource conservation management take place.

Among the modern concepts of the ecological and
economic management mechanism of resource
conservation, the concept of sustainable develop—
ment has become the theoretical basis for the de—
velopment of mankind for the next decades. Green
economy was defined as its practical implementa-—
tion mechanism at the Rio+20 Conference [8].

This concept involves a simple reproduction of
the population, the transfer of industrial produc—
tion and communal services to work with solid
waste disposal. The impaossibility of implementing
this concept necessitated the formation of other
concepts that most realistically reflected the in—

terests of various segments of the population and
regions. The process of improving the concept was
accompanied by the replacement of zero growth
with limited growth, and then the emergence of the
concept of quality of life, which requires compli—
ance with quality standards of safety and content
of work, quality of food products, living conditions,
state of health, etc. [3].

The essence of the «factor four» concept involves
a four—fold increase in the efficiency of resource
use, which implies a 2—fold reduction in resource
consumption and a double increase in profit, or a
4—fold increase in profit with the same amount of
resources, or an identical profit is obtained with
25% use of resources while reducing environmen-—
tal pollution environment The use of resource—
saving technologies, advanced engineering and the
latest production methods makes it possible to use
fewer resources to produce more products. That
is, a 4 times greater economic effect is obtained
with the number of resources that exist at the mo—
ment [9]. The disadvantage of the «factor four»
concept can be considered different results ob-
tained from investing in resource—saving technol—
ogies. That is, companies are looking for different
benefits from this concept.

Factor 10 is a concept of the Wuppertal Ger-
man Institute. The content of the «factor 10» con—
cept is to shift the focus from the problem of pol-
lutant monitoring to the problem of resource use.
Environmental damage is actually caused not on—
ly by pollution, but also by resource extraction. In
accordance with the «factor 10» concept, invest—
ments to increase the level of resource conserva-—
tion management and create environmentally effi—
cient products are cheaper than unwanted waste,
and can also expand production [1].

At the same time, the concept of zero waste (Ze—
ro \Waste) as an approach to the problem of waste
contains 3 distinctive characteristics:

— the starting point here is not the waste sector
as such, but the systems of production and con-—
sumption, of which waste is a part. At the same
time, the object of attention is industrial systems,
not the final link of the economic chain;

—the approach to the problem is carried out from
the side of the new industrial model — from sys—
temic positions and ideas about the economy as a
whole and complex complex multi—purpose pro-—
duction and organizational systems;
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— a new model of eco—policy and the process of
changes in industry is proposed.

Strategically, the main place in Zero \Waste is re—
served for the intensive use of secondary raw ma-—
terials and composting. However, the impact of Ze—
ro Waste is more profound: Zero \Waste shifts the
focus from waste itself to broader projects of in—
dustrial transformation. The concept of zero waste
includes: zero discharge, zero emission, reduction
of waste to zero.

The second principle of Zero Waste is the reduc—
tion to zero of damage to the atmosphere, which
will largely be solved by banning the sending of un—
treated waste to the landfill.

Thirdly, Zero Waste is aimed at solving the prob—
lem of eliminating waste as such. It can be de—
scribed most clearly as follows: there will be no
more waste that needs to be disposed of in some
way. No materials will be considered useless — in—
stead, the way they are used will be accelerated [3].

The main drawback of the concept of zero waste
is the focus mainly on the environmental parame—
ters of investing in resource—saving technologies,
while the company is primarily interested in the
profit from these technologies.

Taking into account the above—mentioned prin—
ciples of ensuring the effectiveness of management
measures for the implementation of the ecological
and economic mechanism of resource conservation,
as well as taking into account the priority desire of
business entities to receive profits from resource—
saving technologies, the line of concepts should be
expanded with a concept of organic farming specific,
for example, to the agriculture of Ukraine, which will
influence on economic and food security.

Therefore, the above shows that the manage-
ment of resource conservation should take place
taking into account the following principles, which
reflect the specifics of resource conservation and
underlie the operation of the mechanism for man-—
aging this process:

— general principles of nature management, which
provides for the maximization of the social utility of
natural resources and the greening of production;

— the principle of replacing material and energy
resources with intellectual and organizational ones;

— the principle of interconnectedness and syn-—
chronization of processes (presupposes the orga—
nization of the process of replacing one resource
with a combination of others, the use of which in

aggregate creates the effect of reducing costs per
unit of consumer properties);

— principle of proportionality of processes of evo—
lutionary and revolutionary approaches in innovative
provision of resource conservation management;

— the principle of the need to ensure long—term
and systematic development and increase of re—
sources, their transformation into knowledge and
their effective management.

Taking into account the above, it is possible to give
the following interpretation of the essence of re—
source conservation management as the organi—
zation of effective resource use practices, focused
on the effective stimulation of resource saving and
waste—free production, which, unlike the existing
ones, is implemented through the participation of
participants in the agro—food sector on the prin—-
ciples of complementarity and allows for the orga—
nization of synergistic interaction of its branches.

In general, taking into account the research of
domestic and foreign scientists on the manage-
ment of resource conservation, it is necessary to
look more broadly at the problem and direct man—
agerial influence not purely on the processes of re—
source conservation, but on the involvement of ef-
fective methods of resource management, which
should involve the implementation of a number of
functions, in particular, planning, organization and
regulation of resource use , as well as analysis and
control of the results of this activity and its stimu-—
lation. Moreover, these functions will be performed
at the macro, meso, and microeconomic levels, in—
cluding through the implementation of sectoral,
state, regional, and local development programs.

Foreign countries have extensive experience in
ensuring effective resource consumption and im-—
plementation of resource conservation manage-—
ment mechanisms. In order to determine ways to
improve the efficiency of resource use management
in Ukraine, it is important to study this experience
because too high a level of resource consumption,
an ineffective mechanism of resource use, and en—
vironmental pollution make it necessary to find ways
to reduce resource costs and their reproduction.

The practice of developed countries shows that
the program—target method of resource conser—
vation management is the most effective. It is quite
widely used in the USA, Canada, Great Britain, Ger—
many, France, South Korea and other countries,
where targeted state and, in particular, budget
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programs for resource conservation management
are implemented annually. At the same time, the
following principles of resource conservation man—
agement are followed in highly developed countries:

— improvement of the structure of used resourc—
es by reducing the share of export of raw materials,
increasing the share of ecologically clean and effi-
cient types of resources;

— increase in mineral extraction rates;

— increasing the share of resource—saving tech—
nologies;

— analysis of the use of resources at each stage
of the life cycle of objects;

— development of methods of analysis, optimiza—
tion, forecasting and motivation to improve the use
of resources;

— application of effective management in solving
resource conservation problems.

The world experience of developing and imple—
menting projects related to effective resource use
has in its arsenal a significant variety of mecha—-
nisms and economic means of ensuring the effi—
ciency of resource consumption in all spheres of
activity, in particular in agriculture [39].

So, the main ways of solving the problems of the
mechanism of rational resource consumption can
be defined: the development of methods of analysis,
forecasting, optimization and stimulation of improv—
ing the use of resources; development of regional
schemes for efficient use of resources depending
on the natural, economic and social features of the
territory; creation of regional independent audit and
monitoring centers, prevention of environmental
pollution based on the use of modern technologies.

The rural economy has a significant potential to
involve private initiative in the management of re—
source conservation by stimulating the develop—
ment of ecologically oriented farming technol—-
ogies. However, the main problem remains the
development of an effective ecological and eco—
nomic mechanism of resource conservation man—
agement, motivating the process of investing in
resource—saving technologies and introducing en—
ergy—efficient and energy—saving programs, cre—
ating their reliable financial support.

Therefore, as the experience of other countries
shows, state support plays a significant role in
the formation of innovation and investment policy
and opportunities to expand the range of organic
market operators. Crop insurance against losses,

preferential lending, subsidizing a part of produc—
tion costs, a system of subsidies in the transition
period and regulation of regional markets of or—
ganic products are the main economic measures
for the development of small entrepreneurship and
the introduction of innovations for subjects of large
entrepreneurship in Ukraine.

In addition to producers of organic products, seed
and breeding farms, research institutions, ecological
consulting services, marketing organizations, ecologi—
cal inspection and permanent programs for the devel-
opment of organic agriculture need state support.

Therefore, it is objectively necessary and ur-—
gent to solve the problem of resource conserva-—
tion management in the national economy as well.
It should be solved comprehensively at all levels of
management [7].

The level of state aid is very important and re—
quires constant attention. \When allocating state
aid, governments should assume that subsidies
should not distort competition in the given sec—
tor; on the contrary, state aid should stimulate
restructuring and innovation, that is, support in—
vestments that lead to increased environmental
efficiency of organizations and industries.

The main goal pursued by the current state aid
programs is to create incentives for local govern—
ments and enterprises to activate environmen-—
tal protection investments at the expense of their
own funds. Because of this, the level of public as—
sistance should be such that it does not replace,
but complements the funding provided by the re—
cipient of the assistance itself, and the agencies
that carry out public environmental spending pro-—
grams should be considered as a last resort to help
close funding gaps for priority environmental is—
sues. projects Therefore, subsidies should be mini—
mal [3]. This minimum level can be determined in
such a way that it allows to make nature protection
projects economically feasible.

The public spending program in the European
Union is a mechanism for distributing subsidies in
priority areas. In fact, these programs are imple—
mented through specific projects. Given this, the
process of developing programs includes the for—
mation of such rules, according to which the pro-
gram will be executed. First of all, this concerns the
procedures related to the evaluation, selection and
financing of such projects, with the help of which
the stated goals of the program can be achieved.

88 ®dopmyBaHHs PUHKOBMX BiHOCUH B YKpaiHi Ne6 (265)/2023



EKOHOMIYHI MPOBNEMI PO3BTKY FANY3EN TA B/OIB EKOHOMIYHOI OIANTEHOCTI

The programs adopted for the purpose of im—
plementing the environmental policy determine
the priority tools, measures on the basis of which
these tasks will be solved, as well as the resources
corresponding to these tasks, required for the ap—
plication of these tools.

These tasks can be solved with or without sub—
sidies. From this point of view, the implementation
program is divided into 2 parts — one that requires
and one that does not require government spend-—
ing. It should be noted that where subsidies are not
needed, the goal is to use conventional environ—
mental protection tools — regulations, taxes, fees,
permits, and other regulatory mechanisms [2].

In a broad sense, the software development pro-—
cess includes 2 categories of solutions:

— decisions on the basis of which elements of
spending programs are determined, including rules
and procedures;

— decisions related to the formation of agency
revenues and cash flows.

Thus, environmental protection investment pro-—
grams represent the implementation component
of the corresponding financial management strat—
egy developed to support the goals of sustainable
development.

As a result of the generalization and analysis of for—
eign experience in the financial support of resource
conservation management projects, it was estab—
lished that the developed countries of the world have
and are consistently implementing resource con—
servation management programs at the national,
regional, and industry levels. This experience shows
that the program—target method of budget man-—
agement for resource conservation is the most ef-
fective. Special attention is paid to the evaluation of
the effectiveness and efficiency of these programs.
To carry out this assessment, budget programs are
systematically monitored, taking into account gen—
eral scientific approaches and the specifics of the
conditions of a certain country.

The implementation of foreign experience in fi—
nancing resource—saving measures should solve
the problem of ineffective financial support for the
implementation of resource—saving management
projects in Ukraine. For this, it is possible to apply, for
example, the experience of the United States, which
consists in establishing such tax benefits aimed at
ensuring high efficiency of energy consumption in
all areas; the experience of the countries of Central

and Eastern Europe [1], when the government sup—
ported exactly those investment projects that are
economically and/or ecologically appropriate and
cannot be financed from other sources. Constant
monitoring of the effectiveness of financial support
during all stages of program implementation can
also be considered a defining feature of the prac—
tice of implementing resource—saving management
programs abroad. Constant monitoring of the ef-
fectiveness of financial support makes it possible to
adjust the financial and economic mechanism and
sources of financial support.

The international practice of the World Bank on
the implementation of energy efficiency programs
is fully applied in countries with a low and/or middle
income level [3; 7]. Ukraine can also receive analyt—
ical and advisory services to ensure environmen-—
tally sustainable energy development through a
combination of different types of financial support.

Also adapted for implementation may be pref-
erential financing programs (China), loans on loyal
terms (Germany, India), the activities of Energy Effi—
ciency Improvement Funds, which provide financing
for energy efficiency improvement projects to public
customers with the return of funds from saved en—
ergy (Armenia, Bulgaria), public loans on preferential
terms in commercial institutions for re—crediting by
municipalities for energy efficiency improvement
projects (Poland, Serbia, Turkey), supplier loans,
commercial loans made through energy service
companies (Canada, the Czech Republic, Japan).

Therefore, the main guidelines for use in Ukraine,
taking into account the state of the national econo—
my, are the more effective use of the financial tools
for stimulating resource conservation through
management measures at the macro—, meso—
and micro—levels, the expansion of sources of
funding for state resource conservation projects,
improvement of planning, in particular, a responsi—
ble attitude towards the formulation of state goals
resource conservation programs and achieving ef-
fectiveness and efficiency of its mechanism.

Conclusions. According to the theory of resource
conservation management, market mechanisms
alone are unable to achieve optimal allocation and
efficient use of resources. The development and
implementation of management solutions aimed
at ensuring resource conservation and their effec—
tive use is a combined process based on the use
of excellent management methods and tools, cor-
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responding to the current conditions and tasks of
the development of enterprises in the projects of
strengthening economic and food security.

Cnucok BUKOpPUCTaHUX pxepen

1. CymapkiHa J1. 0. ®opmyBaHHS EKOHOMIYHOMO Me—
XaHi3My pecypco36epexeHHsi B CinbCbKOMY rocrofap—
cTBi. dncepTauia Ha 3006yTTA HAYKOBOMO CTYMEHst [OK—
Topa chinocodpii 3a cneuianbHicTio 073 «MeHemXMeHT).
NonTaBcbka oepxxaBHa arpapHa akagemia MiHicTepcTea
ocBiTM i Haykn YkpaiHn, [NonTtaea, 2020. 250 c.

2.YweHko H.B., KoctikoBa K.O. ApgantauiiHi 3MmiHun
y cuctemi piHaHCOBO—eKOHOMIYHOI 6e3nekn 6i3Hecy
YKpaiHn B ymoBax naHgemii. dPopmMyBaHHA PUHKOBMX
BioHocKH B YkpaiHi. 2021. Ne12 (247). C. 82—91.

3.Barna M., Chorna M., Androsova T., Ushakova N.,
Tuchkovska I. Ways to improve the management of the
economic security of travel companies. IBIMA Business
Review. IBIMA Publishing LLC, USA, 20189. pp. 1—10.

4.Barna M., Topornytska M., Malska M. The use of re—
sort destinations and event tourism resources of Lviv
region to stimulate the development of tourism in car—
pathian region. Visnyk of the Lviv University. Series In—
ternational Relations. 2018. Ne45. pp. 247—-253.

5. Brockova K., Rossokha V., Chaban V., Zos—Kior M.,
Hnatenko I, Rubezhanska V. Economic mechanism of
optimizing the innovation investment program of the de—
velopment of agro—industrial production. Management
Theory and Studies for Rural Business and Infrastruc—
ture Development. 2021. Ne43.1. pp. 129-135.

6. Klymchuk O., Khodakivska O., Kireytseva O., Podols—
ka 0., Mushenyk I. Prospects of biodiesel production: the
place and role of Ukraine in the context of implemen—
tation of the EU green course. Independent Journal of
Management & Production. V. 13, N. 3, Special Edition
ISE, S&P — May 2022. pp. 225-240.

7.Khodakivska O., Kobets S., Bachkir I., Martynova L.,
Klochan V., Klochan I, Hnatenko, I. Sustainable develop—
ment of regions: Modeling the management of econom-—
ic security of innovative entrepreneurship. International
journal of advanced and applied sciences. Volume 9, Is—
sue 3 (March 2022), pp. 31—38.

8. Khodakivska O., Orlova—Kurilova 0., Kyryliuk Ye.,
Buchniev M. Modeling of the innovation potential man—
agement system and the financial system of the econo-
my: compensatory tools of state influence in the context
of globalization. Agrosvit. 2021. Ne19. pp. 10-15.

9.0vcharenko |, Khodakivska 0. Sukhomlyn L,
Shevchenko O., Lemeshenko I., Martynov A., Zos—Kior M.,
Hnatenko I., Michkivskyy S., Bilyavska L. Spatial organiza—

tion management: modeling the functioning of eco—clus-
ters in the context of globalization. Journal of Hygienic En—
gineering and Design. 2022. Ne40. pp. 351—-356.

10. Tereshchenko E., Ushenko N., Dielini M., Nesterova
M., Lozhachevska x., Honcharenko N. Behavioral Models
of Decisions—Making by Business and Industry Stake—
holdes. ®iHaHCOBO—KpeaWTHa [OiANbHICTL: npobnemm
Teopii Ta npakTukn. 2021. Ne5(40). pp. 300-313.

11. Zos—Kior M., Hnatenko [, Isai O., Shtuler I., Sam—
borskyi O., Rubezhanska V. Management of Efficiency of
the Energy and Resource Saving Innovative Projects at
the Processing Enterprises. Management Theory and
Studies for Rural Business and Infrastructure Develop—
ment. 2020. Ne42.4. pp. 504-515.

References

1.Sudarkina L. Yu. (2020). Formation of the eco—
nomic mechanism of resource saving in agriculture. The
dissertation for scientific degree of Doctor of Philoso—
phy by the specialty 073 «Managementy (field of study
07 «Management and Administration»). Poltava State
Agrarian Academy, Ministry of Education and Science of
Ukraine, Poltava, 250.

2.Ushenko N.V., Kostikova K.O. Adaptive changes in
the system of financial and economic security of busi-
ness of Ukraine in the conditions of the pandemic. For—
muvannya rynkovykh vidnosyn v Ukrayini [Formation of
market relations in Ukrainel. 12 (247). 82—91.

3.Barna M., Chorna M., Androsova T., Ushakaova N.,
Tuchkovska I. (2019). Ways to improve the manage—
ment of the economic security of travel companies. IBI-
MA Business Review. IBIMA Publishing LLC, USA, 1—10.

4.Barna M., Topornytska M., Malska M. (2018). The
use of resort destinations and event tourism resources
of Lviv region to stimulate the development of tourism
in carpathian region. Visnyk of the Lviv University. Series
International Relations, 45, 247—-253.

5. Brockova K., Rossokha V., Chaban V., Zos—Kior M.,
Hnatenko |., Rubezhanska V. (2021). Economic mech—
anism of optimizing the innovation investment program
of the development of agro—industrial production. Man—
agement Theory and Studies for Rural Business and In—
frastructure Development, 43.1, 129—-135.

6. Klymchuk O., Khodakivska O., Kireytseva O., Podol—-
ska O., Mushenyk I. (2022). Prospects of biodiesel pro—
duction: the place and role of Ukraine in the context of
implementation of the EU green course. Independent
Journal of Management & Production, 13.3, 225—240.

7.Khodakivska O., Kobets S., Bachkir I., Martynova L.,
Klochan V., Klochan I., Hnatenko I. (2022). Sustainable

90 ®dopmyBaHHs PUHKOBMX BiHOCUH B YKpaiHi Ne6 (265)/2023



EKOHOMIYHI MPOBNEMI PO3BTKY FANY3EN TA B/OIB EKOHOMIYHOI OIANTEHOCTI

development of regions: Modeling the management of
economic security of innovative entrepreneurship. In—
ternational journal of advanced and applied sciences.
9.3,31-38.

8. Khodakivska O., Orlova—Kurilova O., Kyryliuk Ye.,
Buchniev M. (2021). Modeling of the innovation poten—
tial management system and the financial system of the
economy: compensatory tools of state influence in the
context of globalization. Agrosvit [Agrosvit], 19, 10—15.

9.0vcharenko [, Khodakivska 0. Sukhomlyn L,
Shevchenko O., Lemeshenko I, Martynov A., Zos—Kior
M., Hnatenko I., Michkivskyy S., Bilyavska L. (2022). Spa-
tial organization management: modeling the functioning
of eco—clusters in the context of globalization. Journal of
Hygienic Engineering and Design, 40, 351—-356.

10. Tereshchenko E., Ushenko N., Dielini M., Nester—
ova M., Lozhachevska 4., Honcharenko N. (2021). Be-
havioral Models of Decisions—Making by Business and
Industry Stakeholdes. Finansovo—kredytna diyal'nist’
problemy teoriyi ta praktyky [Financial and credit activ—-
ity: problems of theory and practice]. 5(40). 300—313.

11. Zos—Kior M., Hnatenko [, Isai O., Shtuler I., Sam—
borskyi O., Rubezhanska V. (2020). Management of Ef-
ficiency of the Energy and Resource Saving Innovative
Projects at the Processing Enterprises. Management
Theory and Studies for Rural Business and Infrastruc—
ture Development, 42.4, 504—515.

OaHi npo aBTOpiB
Onbwancbkuii OnexkcaHgp BikTropoBu4,
LOKTOP Hayk 3 [ep>KaBHOro ynpasniHHs, npodpecop,

npodpecop kadegpy EeKoHOMIKM | MIgNPUEMHULITBA,

CxigHOYKpPaiHCbKMI  HaUIOHaNbHUM  YHIBEPCUTET  IMEHI
Bonogumupa Oans, m. Kuis, YkpaiHa

Cambopcbka OkcaHna IOpiiBHa,

K.e.H., OOLEHT, AoueHT kadegpu nybnivyHo—npaBoBUX
aneumnnid,BiHHVUbKn7 LepXaBHUi negarorivyHnm
yHiBepcuTeT, M. BiHHMLA, YkpaiHa

Binincbka OneHa lMetpiBHa,

cTapwuii Buknagad kadegpu MeHemkmeHTty, BH3
Ykooncninku «[MonTaBCbKU YHIBEPCUTET EKOHOMIKM i
Toprieni», M. [NonTaea, YkpaiHa

Jlyyenko OnekcaHpap Iroposu4,

3p06yBa4 ctyneHio PhD cneuianbHocTi «ExkoHomikay
Kathegpw ynpaBniHHS NepcoHanoM, eKOHOMIKW npaLi Ta
ekoHoMivHoi Teopii, BH3 VYkooncninku «[MontaBcbkun
YHIBEPCUTET EKOHOMIKM | TOpriBni», M. [NonTasa, YkpaiHa

Data about the authors

Oleksandr Olshanskyi,

Dr. Sc. in Public Administration, Professor, Professor
of Economics and Entrepreneurship, Volodymyr Dahl
East Ukrainian National University, Kyiv, Ukraine

Oksana Samborska,

PhD in Economics, Associate Professor, Associate
Professor of the Department of Public Law Disciplines,
Vinnitsa State Pedagogical University, Vinnitsa, Ukraine

Olena Bilinska,

Senior Lecturer at the Department of Management, Pol-
tava University of Economics and Trade, Poltava, Ukraine

Oleksandr Lutsenko,

PhD student, Department of personnel Management,
Labor Economics and Economic Theory, Poltava Univer—
sity of Economics and Trade, Poltava, Ukraine

YK 334.061.2

https://doi.org/10.5281/zenodo.8246033
MAPHEHKO B. M.
KOJIECHVIK M. B.
OCTATEHKOT.T.

CeitoBuii goceifn peanisauii gep)XaBHUX opraHi3auiiiHO-
€KOHOMIYMHMX nigxoaiB A0 PO3BUTKY CyYaCHUX npoLecis
KnacTtepi3daull
Mera crarti nonsrae B y3aranbHeHHI y4acTi AepXxaBy y CTBOPEHHI Ta MigTpuMui KracTepiB 1a TUno—
norii nigxoaiB gepxasv B pearni3adii KnactepHoro po3sutky. 06’ekTaMm JOCHIAXKEeHHs1 06paHo ABI rpynu
KpaiH: 1] kpaiHu 3 TpyBanoto icTopieto po3suTky knactepis (CLLIA, Itanis, Kutan); 2] kpainv LieHTpanbHoi
Ag3ii, AKi nepebyBaroTb Ha cTagii no4aTky ¢hopmyBaHHs KnacTepis (Y 36eknctaH, KuprusctaH). Peaynb—
TaTV QOCIAXKEHHS O3BOMSATb CUCTEMATUIYBATY IHCTPYMEHTU AEPXKEBHOMO BrVBY Ha 3abe3rne4eHHs

YMOB A7151 hopMYyBaHHST HOBUX Ta MIATPUMAEHHS MPOJYKTUBHOCTI ICHYHOYMX KIIAcTepIB Ha 3PYVIHOBaHMX
TepuTopisax YKpaiHv B nepioq nicnsBOEHHOI Bigby[0BY eKOHOMIKYW KPaiHu.

Meropgonoria npoBegeHHa pobotu. B [ocrifpKeHH BYUKOpUCTaHi METOLV y3araribHEHHS Ta cucTeEMaT3aLii.

© MAPHYEHKO B. M., KOJIECHVIK M. B.
OCTATEHKO T.T.,2023
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PesynbraTtu poboru. [JocnigxeHo Ta y3aranbHeHOo porib AepXaBHOI MNoniTuKn PO3BUTKY KNacTepis B
KpaiHax 3 TpyBanM JOCBIAOM Knactepu3adii Ta KpaiHax, npoyecy (hopmMyBaHHS KNacTepiB B sKUX ne—
pebyBatoTb Ha eTani cBoro 3apogkeHHs (KupruscraH) Ta ctaHoBneHHs (Y36ekuctaH). 3a Kputepiem
y4acTi fepxxaBu B PO3BUTKY KriacTepiB 6yno igeHTvghikoBaHo Tpu rpynu knactepis: 1) Knactepu, ocHo—
BOK YTBOPEHHS SIKUX € MPUBATHA IHILIaTVBa LLOAJ0 CTBOPEHHS BUCOKOTEXHOMOMYHOr0 TepUTOpIanbHOro
LEeHTPY, SKui 3abesnedyye IHHoBawiviHi NoTpebu ocHoBHoro BupobHuyTea (CLLIA, Espona); 2) Knactepu,
AKI YTBOPIOKOTLCS 3aBASKM MOTYXKHIVi CUCTEMI ep)XaBHOIro CTUMYIIHOBaHHS Ta rnpyv 6e3rnocepeaHIivi y4acTi
aepxasw B ix gisneHocTi (Kutan); 3] Knactepu, SKi iHILIKOKTLCSA, CTBOPIOOTLCS Ta MIATPUMYOTLCS Ep—
xaBoro (Y3bekuctaH, KupruscraH).

Ha ocHoBi npoBeneHoro y3aranbHEHHsT IHCTPYMEHTIB AepXXaBHOI MoniTUKX NpeacTaBieHo TUMosori
nigxoniB AepxxasBm [0 y4acTi B CTBOPEHHI Ta PO3BUTKY KIIACTepIB: MoMiTyka couianbHO—HayKoBoro napr—
HepcTBa, Lo nepepbaqae y4acTsb gepxxasu y hiHaHCyBaHHI MPOEKTIB KnacTepy, NoB'a3aHvX 3 CoLjiansHVM,
OCBITHIM, HayKoBuM, IHHOBaLiviHuM po3suTkoMm perioHy (CLLIA, EBpona); gepxxaBHa nonitvika augepeH—
LifiloBaHOro TepUTOpIanbHOro CTUMYIIOBaHHS CTAHOBMIEHHS Ta PO3BUTKY KnacTepis. BignosigHo fo ta—
KOI MoniTVKM fep)xaBa CTBOPHE CUCTEMY AEPXXaBHUX CTUMYIIB PO3BUTKY BU3Ha4YeHnx Teputopiv (Kutain,
KuvprusctaH); nepxasHa rnonityka cTaTyTHOro NapTHepPCTBa, sika nepepbaqae BUMOry rnepeaadi 4acTkum
BacHOCTI y HOBOCTBOPEHOMY MIANPUEMCTBI 3@ NpaBo [OCTYry 40 TepUTopianbHOro pUHKY 3 ICHYHOYMM
4715 HbOoro npecpepeHuismu 1a rinerami (Kutai); nepxasHa nonitvka CTUMyrIoBaHHS CTBOPEHHS Ta y4acTi
JepxxaBu y CTaHOBIIEHHI PUHKOBUX BIGHOCUH MIiX y4acHvikamu knactepy (Y 36ekuctaH, KupriscTtaH).

LocnipxeHHs1 BUSIBUIO 3HaYHWA BIIMB KUTAWCbKOI Mogeri (hopMyBaHHS KIacTepiB Ha CTaHOBIEHHS
Ta PO3BUTOK KnacTepiB y kpaiHax LieHTpanbHoi A3ii.

Kumo4oBi cnoBa: fepxaBHa eKkOHOMIYHA MOMiTVKA, KnacTep, TUMoAori3adis Migxo4is Aep)xasu B pea—
nizayii KnacTepHOro po3BuTKY, KacTepu3aadis, colianbsHO—HayKoBuY Ta IHHOBAaLiIHM PO3BUTOK.

MARCHENKO V. M.

KOLESNYK M. V.

OSTAPENKOT. G.

World experience in carrying out state organizational
and economic approaches to the development of modern

clustering processes

The purpose of the article is in the main part of the state in the creation and development of
clusters and the typology of the approaches of the state in the implementation of cluster development.
Two groups of countries were selected as objects of study: 1) countries with a 3rd history of cluster
development (USA, Italy, China]); 2] the borderlands of Central Asia, which are at the stage of forming
clusters on the cob (Uzbekistan, Kyrgyzstan). The results of the study make it possible to systematize
the tools of the state’s contribution to the security of minds for the formation of new and improved
productivity of the essential clusters in the developing territories of Ukraine during the period of the
post—war period of the country's economy.

Methodology of the research, the tasks and methods of systematization are further developed.

Work results. The role of the state policy on the development of clusters in the countries with a
truly successful clusterization, the process of shaping the clusters in stay at the stage of its origin
(Kyrgyzstan] and formation (Uzbekistan] has been studied. Based on the criterion of participation of
the state in the development of clusters, three groups of clusters were identified: , Europe); 2] Clusters,
which are the beginnings of an oppressive system of state incentives with the non—intermediate
participation of the state in their activity (China); 3) Clusters that are initiated, created and supported
by the power (Uzbekistan, Kyrgyzstan).

On the basis of the carried—out international tools of state policy, a typology of approaches of
the state to participation in the development of clusters is presented: them, scientific, innovative
development of the region (USA, Europe); sovereign policy of differentiated territorial stimulation of
the formation and development of clusters. As a result of such a policy, the state creates a system
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of state incentives for the development of designated territories (China, Kyrgyzstan); the sovereign
policy of statutory partnership, which transfers the possibility of transferring some power from the
newly created enterprise for the right to access the territorial market with essential preferences and
benefits for the new one (China); the state policy of stimulating the participation of the state in the
establishment of market players among the participants in the cluster (Uzbekistan, Kyrgyzstan).

The study showed a significant impact of the Chinese model of cluster formation on the development

of clusters in the lands of Central Asia.

Key words: state economic policy, cluster, typologization of state approaches to the implementation
of cluster development, clustering, socio—scientific and innovative development.

lNMocraHoBka npobnemu. Knactep AK MNOTYX—
HWA IHCTPYMEHT PO3BUTKY EKOHOMIKM [OCHIAXKYBaB—
ca M. lNopTep y ceoin npaui «MixkHapogHa KOHKypeH—
uist. KoHkypeHTHI nepesaru kpaiHy [1]. 3anepedyto4m
BNAVB AEPXaBn Ha PO3BUTOK EKOHOMIKM Yepes po3—
po6Ky ranysesux Nporpam nigTpyMKKY, aBTop BU3HA—
YMB HEOoBXiQHICTb OepXXaBHOro BNvBY Ha diopmMy—
BaHHA YMOB A1 NPOAYKTVBHOMO PO3BUTKY KNacTepis
AK OCHOBHWIA MPIOPUTET [epXXaBHOr0 PerynoBaHHA
Ta anbTepHaTVBY NPOMUCOBIV NoniTuui. [Jep>xaBHun
BNAMB Ha (hopMyBaHHA YMOB A1 PO3BUTKY KnacTe—
piB aBTOp B6a4aB y NiABULLEHHI AKOCTI i edhekTB—
HOCTI chakTopiB BUPOBHULTBA, IHhpacTpyKTypw, chop—
MyBaHHSI MOMITVMKN | PErynNAaTOPHOro KOHTEKCTY, fKi
CTUMYNIOKOTL Po3BUTOK | iHHoBaUi [1, c.20]. Nepe-
Xifi Bifj PO3BUTKY ranysi 40 pO3BUTKY TEpUTOpIanbHUX
knacTepis, Ha gymky M. [opTepa, € 3anopykoto po3—
BUTKY KOHKYPEHLIii T8 EKOHOMIKIM perioHy Ta KpaiHu.

Ak 3a3Ha4mB M. [opTep, oep>xaBa NoBUHHA BAWU—
BaTW Ha CTBOPEHHA HOBWX Ta MiABULLIEHHA NPOAYK—
TMBHOCTI ICHYHO4YMX KIaCTepiB.

[MpoOyKTUBHICTb PO3BUTKY EKOHOMIKW LLINISIXOM pe—
rioHanbHOI KnacTepusadii NigTBepokeHa [[0CBIAOM
thopmyBaHHst knacTepiB y kpaiHax cBiTy. Came knac—
Tep Yy 6iNbLUOCTI KpaiH CBITY € LIeHTPOM IHHOBaLIIHO—
r0 PO3BUTKY Ta APanBEPOM 3POCTaHHA KOHKYPEHTO—
CMPOMOXXHOCTI EKOHOMIKM Y r1o6anbHIN KOHKYPEHLIT.

AHani3 ocrtaHHix pocnigxeHb i nybnika-
yiri. [lpo HaykoBui iIHTEPEC CBITOBOI Ta YKPaiHCBKOT
CMiNbHOTKX O0 Teopii Ta NpakTVKX BIPOBAaOKEHHS Ta
PO3BUTKY KNMacTepHOi KOHLenUii CBIgYMTb KifbKiCTb
OOHOOCIBHMX Ta KONEeKTUBHWMX AoChigXeHb. |3 oc—
TaHHIx nybnikawin 3acnyroBye Ha yBary OOCNIOKeH—
HA CnpopoBa A. [2], B AKOMY aBTOPOM pPO3rfsHYTO
CBITOBWI J0CBIf (PyHKLUIOHYBaHHS KnacTepiB, B0~
ntowito knacTepHoro pyxy B YkpaiHi, AHToHIoK . [3]
y3aranbHIE NigXoanM AepXaBu A0 PO3BUTKY Krac—
TepiB, BUAINAKYN  (DYHKUIOHANbHY, NIGTPUMYHOYY,
OMPEKTUBHY, HTEPBEHUIHY MNoniTuKy, BuliHako—
Boto |.B. [4] 3pmiricHEeHO cucTemMaTu3alilo 3axopmis,

AKI CAPUSINM CTAHOBSIEHHKO Ta PO3BUTKY Kracte-—
piB B KpaiHax Esponu. Okpim Toro, BececsiTHIn eko—
HOMI4YHWIA (hOpyM B LLOPIMHOMY 3BiTi Npo rnobans—
HY KOHKYPEHTOCMPOMOXHICTb PO3Pax0BYE PENTUHT
KOXHOI i3 kpaiH 3a cybkpuTepieM «State of cluster
developmenty [5].

BuaineHHs HeBMpILLEHNX paHille 4YacTuH 3aranb—
Hoi npobnemun. onpu COpPMOBAaHICTL OCHOBHMX
MOMOXEHb KIacTepHoi Teopii Ta TpuBany eBOn—
L0 pO3BUTKY KnacTepis, B 6aratbox KpaiHax CBiTy,
3anuLIaloTbCA Mano AOCHIAXKEHNM BUBYEHHSA HOBOI
XBWUNi NpOLECiB knacTepu3aadii, ska 6epe cBii no4a—
Tok 3 20—pokis XXI cTopivys. Okpim Toro, binbLUicTb
ny6nikauin HOCATb 3aHaATO y3arafbHEHUA xapak—
Tep, LU0 YCKNaaHKE PO3YMIHHA AK CYyTHOCTI CUCTEMU
B3AEMO3B'A3KIB Yy Pi3HMX MOAENSAX KnacTepis, Tak i
y4acTi Aep>xaBu B iX PO3BUTKY.

Mera pocnigxeHHs nonsrae B y3aranbHeH—
Hi y4acTi gep>xaBu B 3ano4YaTKyBaHHI Ta nigTpyMLi
KnacTepiB Ta TMNONorisadii Nigxonis oep>XaBu B pe—
anizauii knactepHoro possutky. O6’ekTamn gocni—
[>KeHHst 0bpaHo ABi rpynu kpaiH: 1) kpaiHu 3 Tpu-—
Banow ictopito po3suTky knactepis (CLUA, Itanis,
Kutan); 2) kpaiHn Ha cTagii no4aTky hopMyBaHHSA
knacTepis (Y3bekuctaH, KupruscraH). Pesyneta—
TV JOCNigKeHHA O3BONAI0Tb CUCTEMATUIYBATU IH—
CTPYMEHTW AepXXaBHOro BNavBy Ha 3abe3neveHHs
YMOB A1 (hopMyBaHHA HOBUX Ta MiATPUMaHHS Npo—
LOYKTUBHOCTI ICHYK4YMX KNacTepiB Ha 3pyMHOBaHUX
TepuTopiax YkpaiHu B nepiog NiCNABOEHHOI Bigby—
L0BY EKOHOMIKM KPaiHW.

Buknap ocHoBHOro marepiany gocnimxKeHHs.
HocnigpxeHHsa eBontouii peanizauii KnacTepHoi KOH—
uenuii M. lNopTepa B KpaiHax CBITy 3acBigyye BU—
3Ha4arbHy IHILIOK4Y, NIATPUMYKOYY Ta CTUMYIOYY
ponb AepXXaBu y CTaHOBMEHHI Ta NOAANbLLIOMY pO3—
BUTKY KnacTepiB.

Y KOXHil i3 KpaiH ICHYKTb Pi3Hi MoAeni iyHKLIOHY—
BaHHA KNacTepis, SiKi BIiAPI3HATLCS HaLiOHaNnbHUMMN
0COBMMBOCTAMM EKOHOMIYHOI CTPYKTYPW KpaiH1, op—
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raHi3auiiHMM B3aEMO3B'A3KaMK MiX y4acHUKaMU
KnacTtepis, EKOHOMIYHUMM IHCTPYMEHTaMW aKTUBI3a—
LT IX QiANbHOCTI, y4acTO Aep>KaBn Y iX pO3BUTKY.

[NpeactaBneHa cTaTTA He PO3KPUBAE BCIX TEH—
[eHUin Ta ocobnmeocTer )opMyBaHHS KnacTe—
piB, @ OEMOHCTPYE pe3ynbTaTh AOCHIgKEeHHA poni
LEep>XaBHOI MOMITUKM PO3BUTKY KracTepiB B Kpai—
Hax 3 TpMBanMM OOCBIOOM KnacTepu3alii Ta Kpai—
Hax, Mpouecy hopMyBaHHSA KNacTepiB B AKUX NMepe—
ByBaloTb Ha eTani cBoro 3apogxeHHs (KnupruscraH)
Ta cTaHoBIeHHs (Y3bekucTaH).

3Baxkak4n Ha ponb Aep)XaBu B 3ano4aTkyBaH—
Hi Ta CTMMYNOBaHHI YTBOPEHHA KracTepis, MOXHa
BMOKPEMUTM OeKinbKa nigxoamn Ao ix )opMyBaHHs:

KnacTtepw, 0CHOBOK yTBOPEHHA SKWX € MpUBaTHa
iHiLiaTMBa LLIOA0 CTBOPEHHSA BUCOKOTEXHOSMOMYHO—
ro TEPUTOPIanNbHOMO LEHTPY, AKuin 3abesnedvye iH-
HOBaLUiHI NOTpeby 0CHOBHOro BMPOBHMUTBA. YCnix
y hopMyBaHHI KnacTepHMX BIGHOCWH Yy AaHin Mogeni
YTBOPEHHSA KNnacTepis cthopMyBaB KaHBY Aep>KaBHOI
NOMITUKX NIZTPUMKN PO3BUTKY BMCOKOTEXHOMOrY—
HUX BUPOBHULTB.

[Mpoobpazom hopmyBaHHA knactepis B CLLIA 6y—
na KpemHieBa OonvHa, sKa € NMOeAHaHHAM CTBO—
peHoro B 1946 poui CreHdopacbkoro pocnig—
HMLbKOro yHiBepcuTeTy (Ha 6a3i CteHdopAcbKoro
yHiBepcuTeTy) Ta cTBopeHoro B 50—x pokax CteH—
thopacbkoro NMpoMMCIOBOro napky (LWAsxom ne-—
pefadi B [OBrOCTPOKOBY OpeHAy TEeXHOMOorYHUM
KOMMaHIfAM, CYyMiXXHMX 3 BUHaxodaMu yHiBepcuTe—
Ty, 3emMenb). Taka KOHLEeHTpaLis Ha OfHIv TepuTopii
HOBOBBELEHb, sKi hopMyBanu TEXHOMOrIYHY AoaaHy
BapTiCTb 3abe3ne4nna NPoOPUBHUN eTan B PO3BUTKY
CLUA [6]. OcHoBHUMUK thakTopamu yenixy KpemHie—
BOI JONUHM Bynn KpeaTuBHICTb, MPOPUBHI iHHOBAL,
TepuTopianebHo IHTerpaLis ocBiTK, HAYK1 Ta BUPO6—
HuuTea. Ho cknapy CteHhopACbKOro NpoMUCIOBO—
ro napky BxogaTb 95 komnaHin, i3 akmx 52% e po-
CNigHNLBKUMK Ta TEXHONOrYHUMK, 12 — diHaHCOBI
komnaHii, 10 — topnan4Hi, 4 — KOHCanTUHrOBI, pec—
TopaHu, KiHoTeaTpu ToLo [B].

Knactep KpemHieBa fonvHa € HOBOK PEeBOMO—
LinHoto mopgennto po3BuTky CteHadopcbKoro yHi—
BEpPCUTETY, peanisoBaHoi MpUBAaTHOK iHILiaTUBO
3 MEeTOK MiABULLEHHSA KOHKYPEHTOCMPOMOXHOCTI
yHiBepcuTeTy. EdiekTmBHICTE Takoi mogeni knac—
TEPHOro po3BUTKY CTPIMKO 3pocTana i Ha no4aTky
XXI cTopivysa yacTtka BBI, ctBopeHoro B knacte—
pax ctaHoBuna 61% BBl kpaiHu, a npoayKTUBHICTb
BinbLue Ha 41%, NopiBHAHO 3 piBHEM Mo KpaiHi [/].

LLlogo y4acTi gepxasu y po3BuTKy KpemHieBoi
OOMWHW, TO BOHA nonsdrana y HagaHHI rpaHTiB Ha
KOHKYPCHI OCHOBI, AEP>XXaBHMX 3aMOBMEHb Ha PO3—
pobkK y BINCBKOBI cdiepi, Ta BiAMIHOK Yroan npo
BIOMOBY Bif KOHKypeHuji B wtaTi KanidopHis. Yro—
03, 9Ka 3aK0HOAaB4Y0 BM3HAHA OiNbLUICTIO LUTATIB
CLUA, 3ab0poHsiE NpayiBHMKY Y BUNAOKY 3BiNlbHEH—
HA NpauioBaT Ha KOHKypeHTa abo opraHisysaTu
BnacHui 6isHec [8].

EdrexTmBHICTL peanisadii knacTepHUX BIGHOCUH B
KpeMmHieBin gonunHi BAMHYNa Ha 3MiHW B Aep>KaBHIl
MoniTULi aKkTyBI3aLlii TEXHONOrYHMX 3MiH B eKOHOMI—
ui CLLIA 18 1993 p. npe3ngeHtom b. KniHToHom 6y—
na NporonoLleHa HoBa HayKOBO—TEXHIYHa NoNiTUKa
«lHBECTYyBaHHA B TexHoMoriiy. 3 MeTol akTuBi3a—
uii y4acTi 6isHecy y iIHHOBaLIHOMY TEXHONOr4YHOMY
po3BuTKy KpaiHn ypsap CLLIA B3aB Ha cebe cykyn—
HICTb IHdbOpMaLiIMHNX, hiIHAHCOBWX, OpraHi3auin—-
HWX, KOHCYNbTaLiIMHNX, HAYKOBMX 3060B’'A3aHb LLIOA0
BNpOBagXeHHs knactepiB. Tak, Ha hegepansHomy
piBHI Byna npuinHATa nNporpamMa CTBOpPeHHs1 Hauio—
HanbHOI MepeXi BNpPOBag>KeHHsSI MPOMUCIIOBUX TEX—
HOMorin, AKi PiHaHCYTLCA Ha YMOBaXx ChiflbHOI y4a—
CTi i3 dhepepanbHUX, LUTATHUX Ta MyHILMNanbHUX
6ropxeTiB. Pe3ynbtaTtom gepXxaBHoi NigTPUMKN IH—
HOBaLIMHO—TEXHOSOr4HOro Po3BUTKY KpaiHK cTana
po3pobka cTpaTerii KnacTepHoOro po3BuUTKy Yy Binb—
wocTi wraTis CLLA [7].

EBponencbki KpaiHM TeXX AEeMOHCTPYHTb B3ipLe—
BWI [OCBIA y4acTi KnacTepis B iIHHOBaLiIHOMY OHOB—
neHHi kpaiHu. B 3BiTi npo rmobansHy KOHKYPEeHTo—
CMPOMOXHICTb, AKMIA rOTye BCecBiTHIN eKOHOMIYHNIA
dhopym, oexinbka pokiB NOchink ITania Mae HanBULLIA
PENTVHI 38 CTAHOM PO3BUTKY KMacTepiB B EKOHOMIL|
kpaiHu [B]. AKTMBHMI PO3BUTOK KNacTepiB B iTanini—
CbKill eKoHOMILi BUHWK B 70—x pokax nonepeaHbL0—
rO CTOPI44A AK BUKIIMK 3POCTaHHIO BAPTOCTI CBITOBUX
eHeproHociiB Ta HeobxigHoCTI 06'egHaHHA BEMVKOI
KiNbKOCTI Manux Ta cepegHix NignpuemMcTs ansa gop—
MyBaHHS CMiNbHUX At IpOTUAITi EKOHOMIYHUM BUKN—
Kam, CTBOPEHHS CUCTEMW B3aEMHOM0 KPeAUTYBaHHS,
thopmyBaHHs egnHoi cuctemun 6a3 gaHux, hiHaH—
CyBaHHA MPOEKTIB 3 PO3BUTKY BMPOOHNYOI iHpa—
CTPYKTYpW ToLo. Acouiauii Manux Ta cepegHix nig—
NpUEMCTB (MPOMMCNOBI OKPYr) CTBOPHOBANUCS B TUX
parioHax, fe 6ynun ymoBum ansi kKoonepakii Ta nigrpyum—
Ka MiCLeBMX OpraHiB BnagW, afxe y BignoBigHOCTI
[0 iTanincbKoro 3aKOHOAAaBCTBA, BCI MUTaHHS peri—
OHarbHOro PO3BUTKY peani3yloTbCA MICLEBUMU Op—
raHamu, BUX04a4M i3 fep>KaBHOi MPOMUCIOBOI NMomi—
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TUKW. ITaninceki NpoMUCRoBI OKPYrK — Lie 06’egHaHHS
Manux nignpUeEMCTB, PO3TaLLOBaHUX Ha OfHIA Tepu—
Topii, AKi CNIBNPaLOKTL Ha NpUHLMNaX cnewianizauii i
KOonepyBaHHsI B 0fHin 860 AeKifIbKOX CYyMiXKHUX BULIB
BMPOBHMLUTBA. ITanincbka Mogenb cdopmyBanacs B
yMOoBax CamMoOopraHi3aLii cyb’ekTiB Manoro Ta cepea—
HbOro 6i3Hecy Ta 6a3yeTbCS Ha iX KOMEKTUBHIA 3ro—
Oi LWOA0 ChiNbHOMO BUPILLEHHST EKOHOMIYHMX Ta CO—
LianbHVX npobnem. [depxaBHa nigTpyvka po3Butky
NigNPUEMCTB NMPOMUCIIOBUX OKPYriB MICLEBUX Opra—
HIB BMafu CrpsiMOBYETLCA HE Ha OCHOBHY BUPOBHNYY
LIANbHICTb, 8 Ha (hiHAHCYBaHHA TUX BUAIB OIAbHOCTI,
AKi He BiANOBIAaTb cdhepi AisnNbHOCTI NigNpYEMCTBa
(nigroToBka kagpiB, iIHHOBALIMHA AisNbHICTb, iIHhop—
MaLiHa AiAnNbHICTb TOLLO).

Mpo echbekTMBHICTL iTanincbkoi MoOAeni KnacTepis
CBig4MTL TOM ghakT, Lo «cTtaHoM Ha 20711 pik (3a ga—
HVYMUW OCTaHHbOro Mepenucy NPOMUCIOBOCTI Ta Mo—
cnyr) B Itanii Hanivysasca 141 npoMm1cnoBuin OKpyr,
wo Ha 40 ognHUUb MeHLLe, nopieHaHo 3 2001 po—
kom. [lpommcnoBi okpyrv cknagatoTb 6M3bK0o YBEpTI
BMPOBHMYOI cucTeMM KpaiHw, sk 3a KinbkicTio (23,1%
Bif 3aranbHoi KinbkocTi), 3anHatnmmn (24,5% Big 3a—
ranbHOI KinbKOCTi), Tak | 3a MiCLIEBUMM BUPOBHUHYNMMU
nigpo3ginamu (24,4% Big 3aranbHoi KinbkocTi). 3a—
MHATICTb Y paNioHHOMY BUPOBHWLITBI CTAHOBUTL Binb—
LLe TPETUHM 3arasnbHoi 3anHATOCTI B ITanii. Y mexax
MPOMWCIOBKX ParioHiB NpoxmBae 6nnabko 22% Ha—
ceneHna Itanii. EkcnopToopieHToBanumn e 92,2%
MPOMMCIIOBKX OKPYriB KpaiHW. HanbinbLue BOHW npu—
CyTHI B MawmHobyayBaHHi (27,0%), TekcTuibHO—
weenHomy (22,7%), rocnogapcbko—nobyToBoMy
(17,0%) Ta LWKipAHOMY, LUKIPSHOMY Ta B3YTTEBOMY
cekTopax (12,1%])» [9].

OTxe, 3a JaHVMV NPOBELOEHOr0 aHanisy MoXHa
nigcymyBaTw, Lo cTaHoBneHHs knacTepis B CLLIA Ta
EBponi € pesynbTaToM peanisauii npuBaTHWX Nig—
MNPUEMHULBKUX IHILIATUB LWOoJ0 Koonepadii cy6'exTiB
0fHiet0 abo CyMiKHUX TEPUTOPIanbHO NoKanisoBa—
HWX BUAIB OiANbHOCTI.

Y umx KpaiHax BIACYTHS NpsiMa y4acTb Ta 0cobnm—
BI peXnMun Onsi CTBOPEHHSI Ta PO3BUTKY KacTepis,
oOHaK KoXHa i3 KpaiH, monpu BiOCYTHICTbL NMPSIMO—
ro BMAMBY, peaniaye nonitmky Aep>XaBHoi MigTpuM—
KW KNacTepHOro pPO3BUTKY Yepes Aep>kaBHi nporpa-—
MU (hiHaHCYBaHHS1 HayKOBWX, IHHOBALINHMX, OCBITHIX
MPOEKTIB, CUCTEMY OEPXXaBHMX 3aKyniBenb TOLLO.

KnacTtepw, sKi yTBOPHOKTLCHA 3aBOAKW CUCTEMI
[epPXXaBHOro CTUMYJSIOBaHHA Ta Npu 6e3nocepeaHin
yyacTi fep>xasu B ix QiAnbHOCTI.

KpaiHoto, 3 nigTBepokeHo edekTUBHICTHO Kac—
TepiB € Kutan. Po3BuToK npoobpasy KrnacTepis B
KuTtai po3novascs 3 peani3alii inei cTBopeHHs cne—
LianbHMx TeputopiansHux yTeopeHb (CTY), aki 6y—
nn 3anponoHoBaHi iwe Mao [1segyHoM HampukiHLi
1950 pokis. MeTtoto ctBopeHHss CTY 6yno nigsu—
LLIEHHsT piBHA pO3BUTKY BigcTanux perioHie Kutato,
a pesynbTaToM — KBENUKMI CTPUBOKY Ta KyNnbTypHa
pesontouid. [i3Hiwe ua igea byna peanisosaHa [eH
CsaoniHOM LUIAX0OM NOEAHAHHSA BiNTbHUX EKOHOMIYHUX
30H | NpoMUCNoBKX KnacTepis. Peanisauia nonitmkm
CTBOPEHHSA CrewjiasnibHNX EKOHOMIYHMX 30H | IPOMUC—
NOBUX KNacTepiB BBAXXAETLCA KIIHOHOBMMU ApaniBe—
pamu CTPIMKOro po3BUTKY eKOHOMIKM KuTaro.

B 1978 poui B Kutai 6yna peanizosaHa nonitm-
Ka BIOKpUTWX OBepen i pediopMm, fka crnpsiMoBa-—
Ha Ha aKTVBHE 3asy4YeHHs1 IHO3EMHWUX IHBECTULIN
Ta nobynoBy HOBOI EKOHOMIYHOI CUCTEMU B KpaiHW.
B koHTekcTi peanisauii knacTepHoi Teopii B eKOHO—
miui Kutato, BapTo Big3HaumMTK ToM hakT, wo Kpa—
iHa MoegHana Hamkpalli CBITOBI NpakTuku (3okpe—
Ma gocsig KpeMHIeBOI JONMHW B YaCTWHI 3any4eHHs
NpMBaTHUX IHBECTULIM] Ta HaLiOHanbHY KUTancbKy
cneundiky (B YacTWHI Aep>KaBHOI y4acTi Ta KOHTP—
0Nt AiAnbHOCTI cyB6’ekTiB ekoHomikKm). MeToro pe—
hopmyBaHHs ekoHoMikn Kutaro byna mogepHisadis
KMUTaNCbKOi eKOHOMIKW. [1piopuTeTHMMK cekTopamm
MOofepHi3auii — 060poHHa NPOMUCIOBICTb, CiflbCbKe
rocnogapcTBo, Hayka i MpoMucnoBse BUPOBHULITBO.
|[HO3eMHI TeXHONOrI4HI IHBECTWLT 3any4anvcs B 06—
MiH Ha NpaBo AiAnbHOCTI Ha puHKy Kutato. CtBo—
PEHHS CreujanbHVX TepuTopianbHUX YTBOPEHb Ta
noniTUKa BIOKPUTUX OBEPEeNr Onf TEXHOMOMYHNUX iH—
HOBaLi aKTWBI3yBanuM pO3BUTOK TepUTOpPIanbHMX
KnacTepis, 4O cknagy AKMX BXOOWAW KOMMaHii, AKi
3abe3neunnn notpebu [ianbHOCTI IHO3EMHUX Ta
HaLiOHaNbHUX TEXHOMOMYHUX KOMMNaHIl.

B pesynbTati peanisauii NOMITUKX 3any4eHHst iHO—
3eMHUX [HBECTULiN B CTBOPEHHA TEXHOMOriYHNX
KOMMaHin cyma npsaMmnX iIHO3EMHMX IHBECTULIN, Ha—
Konu4eHa y npomixky mix 1979 i 2017 pokamn,
HabnvxyeTbesa 4o $1,90 TprH, Wwo € HanBinbLLoW
cepep kpaiH, Lo possusatoTeca [10].

[Npame iHOo3emHe iHBecTyBaHHs B Kutai BBaXxa-—
ETbCA OpanBEpPOM pPO3BUTKY knactepis B Kurai.
[xepenom akTuBi3auii IHBECTULIMHOMO MOTOKY €
crevuianeHi peXxuMmn GiansHOCTI 3 0cobnvBuMK pe—
XUMaMKU ONOfaTKyBaHHSA.

BinbHi ekoHoMi4HI 30HK B KuTal nepenbayatots 6
creuianbHUX PeXuMIB QisnbHOCTI:
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1.Ocobnuei ekoHOMIYHI 30HM (perioHn: ['yaHayH,
dPyu3sHb, XaHaHb). CTBOpEHI 3 METOK 3pOCTaH—
HA eKCropTy BUCOKOTEXHOMOrYHOI NnpoAaykuii. [Mine—
M — NoOaTKOBI, MUTHI Ta iHLLI nnaTexi gnsa iHo3em—
HuX nignpuemcTs. CTaBka nogaTky 3 MignNpuUEMCTB
— 15% (npw 3aransHin 30%).

2. 30H1 TEXHIKO—EKOHOMIYHOrO OCBOEHHSA (D6 30H).
['inbr aHanori4Hi ik B 0COBNMBMX EKOHOMIYHMX 30HaX.

3. boHposi 301K (12 30H). CTBOPIOHOTLEES B NMpU-—
MOPCbKWUX PEerioHax 3 MEeTOH 3HWXEHHs BUTpaT
CKflaflyBaHHA Ta 3pocTaHHa ekcnopTy. [linbrn —
3BiflbHEHHS Bif IMMOPTHUX MUTHUX MnaTeXxis.

4. 30H1 OCBOEHHSI BUCOKOTEXHOMOMYHOMO BUPO6—
HuuTtBa (53 30HKM). MeTa— 3anyyeHHst iHO3EMHUX
Ta HaUioHaNbHMX IHBECTULIM | TEXHONOTIN B PO3BU—
TOK iHHOBaLiHOr0 BUpOobHMUTBA. [inbrn HagawTb—
Cs1 IHO3EMHUM IHHOBaUiNHUM MignpuemcTeax (aHa—
MOriYHi NinbramMm B 0C06MMBUM EKOHOMIYHVM 30HaM).

5. 30HN MPUKOPAOHHOIO EKOHOMIYHOro ChiBpO—
6iTHMUTBa (14 30H). MeTa CTBOpPEHHS — pO3BUTOK
NPUKOPAOHHOI TopriBni. [inbra — CKOpo4eHHsi CTaB—
Ky NpuByTKOBOro NogaTky.

6. 3oHn ekcnopTHoi 06pobkm (15 30H). MeTta —
cTumyntoBaHHA ekcrnopTy. CnpolleHa MyuTHa pee—
CTpauia Npv BIACYTHOCTI KBOTYBaHHSA i NiLeH3yBaH—
Hs. [linbra — BIACYTHICTb IMANOPTHUX MUTHUX TapudiB
[12,c.21]

B 3anexHocTi Big reorpadiyHmux ocobnvBocTemn
PEerioHiB Ta 3 MeToK peani3auii noTeHujiany ix npo—
MWCNOBOr0 PO3BUTKY CnewjianbHi peXXunMmim iansHOCTI
MOLUMPOKOTLCSA Ha BigMNOBIgHI TEpPUTOpPIanbHi pPerioHu.

3 MpUIAHATTA NONITVKN BIOKPUTWX OBepen i pechopm,
wo noyvanucsa B 1978 p., BanoBuin BHYTPILLHIN MPO—
aykT Kurato (BBI') 3pocTae B cepegHbomy BinbLu Hix
Ha 9% Ha pik, npu ubomy BBl Ha pyLuy HaceneHHs
36inbLumBeA 3 195 B 1980 no 12553 ponapis CLLIA
2021 p. vacTtka Kutatro y 3aransHomy 06ca3i ekcriop—
Ty 36inbwmnaca 31 % 1980 p. go 13 % 2020 p.[12]

Hosa exkoHomivHa nonitnka Kutato ctumyntosana
CTBOPEHHSA NOTY>KHUX MPOMUCOBMX KnacTepis. Tak,
B 1986 poui 6yna ytBopeHa Geely Holding Group,
fKa BXoOuTb A0 knactepy XaH4xoy, B 1984 poui
Great Wall Motor Company Limited, B8 1995 po-
ui kopnopauia BYD Towwo. B pesynetati KHP cTtana
HanBiNbLUMM CBITOBMM aBTOBUPOBHWKOM, TpUMae ‘1
MicLe 3a npogakaMmv aBTomMobinis i 3aranom 3a 06—
caramm ekcnopty [111].

ExoHomivHe vypo KuTako € pe3ynstaTtom cuHep—
rii Aep>XaBHOI NOMITUKN Ta EKOHOMIYHUX IHTEPECIB
prHKy. OcobnmBICTIO KUTANCbKOI CUCTEMM Aep>KaB—

HOro peryntoBaHHA € NoLLyK BanaHcy Mix iIHTepecis
KWTaNCbKOI €KOHOMIKM Ta iHO3eMHOro IHBECTOpa,
AKMI BUOyOOBYBaBCA 3 BUKOPUCTaHHSM CYKYMHOCTI
E€KOHOMIYHVX, OPraHi3auiiHnX IHCTPYMEHTIB BNAMBY
Ha X peanis3auito. B cykynHOCTI AepXXaBHMX eKOHO—
MiYHMX IHCTPYMEHTIB HanbinbLL 3HAKOBUMW € npa-—
BO LUTATIB HA BCTAHOBMEHHA 3aKOHOOABYMX CTU—
MyniB Ta 0bMeXeHb AN QiAnbHOCTI MgNPUEMCTB Ta
y4acTb Aep>aBu y CTBOPEHHI CAiNbHUX NiANPUEMCTB
(25% craTtyTHOro kanitany), wo 3abes3ne4ye ix Nig—
KOHTPOSbBHICTb Ta AOCTYMN A0 3BITHOCTI Ta TEXHONO—
rin. B pesynbTaTti gepXxaBHU CEKTOP B MPOMMUCAO—
BOCTi cknapgae npubnunsHo 30% BBIM[12].

Ha noyatky 2010 poky nonituka Kurtato Habyna
HOBWX OPIEHTUPIB OO0 NEPETBOPEHHA MPOMUCIO—
BWX KNacTepiB B iIHHOBAU,iHI | BiAToAi KpaiHa po3Bu—
Ba€ BMPOOHULTBO TEXHOSMOrIN eHepro3bepexeHHs,
iHtbopmaUinHe obnagHaHHS, BioTexHONOrii, HOBI Ma—
Tepianu, HoBi OXXepena eHeprii Towo. B peaynesTta-
Ti penTyHI iIHHOBaUinHoro noteHuiany Kutato 3pic 3
28 banis B 2008 /20089 pokax go 24 8 2019 pouj,
i3 HUX CTaH PO3BUTKY AAHOr0 KnacTepy OuiHOBaBCS
B 2019 pouiB 4,6 i3 7 6anis [5].

OTxe, knTamcbka MOAenb KnacTepis — Le cucte—
Ma MaHoMIpHOT Aep>kaBHOI MONITUKM EKOHOMIYHOro
PO3BUTKY TEPUTOPIN KpaiHW, Aka 6a3yeTbCA Ha OLji—
HIOBaHHI TepuTopianbHuUx noTpeb Ta chopmyBaHHI
E€KOHOMIYHMX CTUMYNIB (BiflbHUX EKOHOMIYHMX 30H)
Ana 3abesneveHHs NpUTOKY IHO3EMHMX IHBECTULIN
Ans ix 3agoBoneHHsa. Lle mogens nmigrpymyBanbHOL
Lep>KaBHOI KNnacTepHOi NONITUKN.

KnacTepw, sKi iHILitOIOTbCS, CTBOPHOKOTLCA Ta nig—
TPUMYKOTLCA EP>KaBoto.

[Nprknagom peanizadii gep>xaHoi KNacTepHOi KOH—
uenuii CTMMYMIOBaHHA CTBOPEHHSA Ta y4acTi gep—
X@BW Y CTAHOBMEHHI PUHKOBWX BiHOCKH MiXK y4ac—
HVYKamMu knactepy € YabekucTaH. BrnpoBapxeHHA
KoHUenuii knacTepHoro ob'egHaHHA B Y3b6ekmc—
TaHi Mae HeTpuBany icTopito, 6epy4n CBin NO4aTOK
3 2017 poky. bazosoto knacTtepusadii € arpap-—
He BMpPOBHMUTBO Y3beknctaHy. MeTolo cTBOpeH—
HS KNacTepiB B arpOCeKTOpI KpaiHv € MOAEpPHI3aLlis,
36inbLUEHHSA BPOXaMHOCTI LLUNAXOM BNPOBagKeHHSA
IHHOBALIMHUX TEXHOJOTIN.

[lepepymoBOHO  CTBOPEHHA  6@BOBHAHO—TEK—
CTUNbHUX KracTepiB B Y3bekucTtaHi byna BigMiHa
[EPXaBHOro 3aMOBJIEHHA Ha 6aBOBHY, NMO4YMHAKO—
4ym 3 2020 poky. o 2020 poky fepxaBa 3aTBEp—
[KyBana nnaH BupobHuuTBa 6aBOBHU—CUPLIO Ta
019 BUKOHAHHA LibOro nnaHy BXmBana HWU3Ky ag—
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MIHICTPaTUBHMX Ta MpaBOBMX 3axofiB Yy BUrnAsgi
060B’'A3K0OBOI CUCTEMATUYHOI NPUMYCOBOI NpaLi Npu
36vpaHHi 6aBOBHU—CUPLIO.

KnacTtepn B Y3bekuctaHi MatoTb HWU3KY HaLio—
HanbHWX 0COBNMBOCTEN, AKi NPOABASAKTHLCS, NOYU—
HarouM 3 MIAXO4iB A0 iX YTBOPEHHS | 3aBEpLUYHH4N
Pe3ynbTaTUBHICTHO iX (DYHKLiOHYBaHHS. BigmiHHICTIO
KnacTepiB € agMIHICTpaTVMBHUA Migxig £0 iX yTBO—
peHHdA. Bci knacTepHi nponosuuii po3rnagarTb—
cs obnacHuMK opraHamun Bnagu (xokimamu) i 3a—
TBEepaXytoTbest KabiHETOM MIHICTPIB KpaiHu. Agpom
6aBOBHAHO—TEKCTUIIBLHOIO Kractepa € TeKCTUSb—
He MiaNnpUEMCTBO, AKe HagakuW IHBECTULIAHI MPo—
no3uuii xokimam, 6epyTb Ha cebe 3060B'A3aHHS iH—
BECTyBaHHs 5K B NepepobneHHst 6aBoBHK, Tak i Ang
NigTPMMKN hepMepiB, NiABULLIEHHS BPOXXaNHOCTI Ta
3pOCTaHHA AKOCTi 6BaBOBHW.

OcHoBHMM 3acoboM fisanbHOCTI 6aBOBHAHO—TEK—
CTUMBbHWUX KNacTepiB € 3eMns, Aka HaJaeTbes iM Ha
yMoBax forosopy opeHgm TepmiHoM 30 pokis, a npu
HaABHOCTI IHO3eMHOr0 iHBeCTopa — Ha 25 pokis. Ok—
piM 3aCHOBHVKIB, y4acHMKamMu knactepis € doep—
MepCbKi FOCNOAAPCTBa, OpraHi3auif fiAnbHOCTI AKMX
3 A0poM KracTepy 6a3yeTbcs Ha yMoBaM [OroBopy
KOHTpaKTaLjii Ha BUPOBHULITBO XMOMKY CUPLIKO.

OcHoBHVUMK  BiI3HEC—MOAENAMN  TEKCTUNBHUX
knacTtepiB Y36eKncTaHy €:

* npsiMe dhepMepPCTBO, LLI0 Nepeabayae y4acTb Knac—
Tepy y BUPOLLYBaHHI Ta nepepobieHi cypLto 6aBoBHWY;

« KOHTPaKkTHe epmepcTBo, LWo nepegbayae
yKNafgaHHA KOHTPaKTIB 3 dpepmepamMu Ha BMPOLLY—
BaHHS Ta NOCTa4aHHsA KnacTepy BU3Ha4YeHnx ob6ca—
riB cuputo 6aBOBHU.

[>xepenamn thinaHcyBaHHA NoTpeb KnacTepis €
Lep>xaBHe kpeauTyBaHHA PoHOOM Aep>KaBHOT nig—
TPVIMKM CinbCbKOro rocnogapcTaea npy MiHicTepcTsi
hiHaHCIB Ta KpeauTHI KOLITK BaHKIiB, YacTka AKKX
MOCTYNOBO 3POCTAE 3i 3pOCTaHHAM TemniB pedop—
MyBaHHsi 6aHKIBCbKOro cekTopy kpaiHn. Kpeguty—
BaHHS (hepmepiB 3[INCHIOETLCS AEPXXaBOK HaNpsA—
My abo Yepes NnocepenHNLTBO KnacTepis.

PyHKUIOHaNbHICTb KnacTepiB B Y36ekncTaHi 3a—
beane4vyeTbCa 3aBOAKN AepKaBHiM cucTemi nig—
TPUMKW, OCHOBHVMMW IHCTPYMEHTaMU §KOi € Aep—
XaBHe KpeOuTyBaHHA, HaAaHHs maTepianbHuX
aKTMBIB y BE3KOLUTOBHE KOPWUCTYBaHHA, OepXXaBHi
3aKyniBng, Aep>xaBHe LIIHOYyTBOPEHH:A Ha pesynbTa—
TW OiANbHOCTI TOLLLO.

CTMMyNIOI4YUM  IHCTPYMEHTOM  PO3BUTKY Knac—
TepiB € NiNbroBe 0NoAaTKyBaHHS, ke CrpAMoBaHe

Ha dhopMyBaHHA Oxepen hiHaHCyBaHHA PO3BUT—
Ky KracTtepiB. Tak, Ans KnacTepis LU0 eKCnopTyoTb
He MmeHwe 80% ToBapiB, CTaBka couianbHOro no—
[aTKy BCTAHOBIETLCA Ha piBHI 1% TepMiHOM Ha 3
POKM 3aMICTb HUHILLHIX 12%, BCTaHOBNOETLCA Bif—
CTpO4Ka onnaTy NofaTKy Ha MarHo.

[NoTy>XHUM cTumynom hopMyBaHHA KnacTepiB B
Y3bekncTaHi € Oep>XaBHi 3aMOBMEHHS Ta Oep>kaBHe
uiHoyTBOpeHHs. Akwo go 2020 poky OCHOBHUM pe—
ryNATOPOM EKOHOMIYHUX IHTEPECIB Y BUPOBHMLTBI Ha—
BOBHW Byna Oep>xaBHa 3akyniBenbHa LiHa, Aka po3—
paxoByBanacs Ha PiBHI LHX eKCNOPTHOro NapuTeTy,
10 3 2020 poky BCTAHOBSEHI IHAMKATUBHI LiiHW, AKi €
IHOMKaTOpaMWN OnA YKNaAaHHSA KOHTPaKTy MixX thep—
Mepamu Ta KNnacTepoM Ta Ti XX Aep>KaBHI 3aMOBEHHS.

B peaynbraTi peanisauii gepxaBHOi KoHUen—
uii dhopmyBaHHS KnacTepiB yTBOpeHo 632 arpo-—
npomMucnoBi knactepu, 3 Hux, 134 — 6aBOBHO—
TekcTunbHi, 200 — 3epHoBi, 249 — NnogooBOYEBI
knacTtepu, 41 — 3 BUpOLLYBaHHs pucy, 8 — knacte—
pY NiKapCbKUX POCnnH. YCbOro 3a arponpoMucno—
BMMW KnacTepamu 3akpinneHo 286 943 ra semni
[13]. ®opmyBaHHs knacTepiB 3a6e3neynno Mox-—
nMBOCTI 36inbLLIEHHA NepepobrneHHs 6aBoBHN B 2,5
pasu, BUPOBHMLTBO Npsxi — B 2 pasu, roToBOoi NPo—
pykuii — B 3 pa3un [14]. Y kpaiHi cTBopeHo 125 Ho—
BMX MIANPVEMCTB i3 MOBHUM LIMKIOM BMPOBHMLTBA
Ta 150 Tnca4 nocTinHMX poboumnx micup [15].

Ha cborogHi ypsg Y3bekncTtany po3pobnsie ctpa—
TErito pO3BUTKY METAaNypriiHMX Krnactepis, 0C—
HOBHUMMW HCTPyMeHTamMu peanisauii fkoi 6yayTe
LEep>XaBHE 3aMOBMEHHs1 Ona obnacHuX XOKIMIATIB
Ha CTBOPEHHS Mepexi MeTanypriHMx Knactepis Ha
HOBI TEXHOMOriYHIN NNaTdopmi, cucTemMa NogaTko—
BMIX Minbr Ta iHWKX npedepeHuin [161].

Y knacTtepax AK HanpsMKy PO3BUTKY EKOHOMIKM
BBavae cBi wnax po3sutky i Kuprusbka pecny—
6nika. B 2017 poky B kpaiHi npunHaTa KoHuenuisa
po3BuUTKYy 6baBoBHAHOI ranysi Ha 2017-2021 po-
kun [18], y BigNoBIgHOCTI A0 AKOi HAaNPAMKOM Migsu—
LLIeHHs edpekTMBHOCTI 6aBOBHSHOrO BMPOOHULTBA
BM3HAaHO iHTerpaLito BCiX NigNPUEMCTB, 5iKi CTBOPHO—
t0OTb JoOaHy BapTiCTb 6aBOBHAHOI MpoayKLUii.

[na 3any4eHHs iHBECTOPIB A0 TEKCTUNBHOMO CeK—
Topa Y KupruscraHy nnaHyeTbCs BpaxoByBaTy MiC—
LeBi 0cobnMBOCTI Ta CTBOPEHHS BIAMOBIAHOI BiflbHOI
EeKOHOMIYHOI 30HW 3i crneuianbHUM PexXrMOM 0rno—
[aTKyBaHHA. Ha TepuTopii BiNnbHOI EKOHOMIYHOI 30—
HV nepedbavaeTbes ByAIBHULTBO TEKCTUMBbHMX Mifg—
NPUEMCTB, AKI 3a6e3ne4ytoTb Nnepepobky 6aBOBHM Ta
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CTBOPEHHA HOBUX POB0o4MX MicLb. Lna nignpuemcTs,
L0 PYHKLIOHYOTb Ha TepUTOPIT BiNbHOI EKOHOMIYHOI
30HW, NepeabayaeTbCa HapaHHA NeBHWIX MiNbr.

Mpn LbOMY CTBOPEHHS BINNlbHUX EKOHOMIYHMX 30H
noTpebye BpaxyBaHHA MiCLEBOI cneundikmi Ta Bu—
BYEeHHS 3apybixXHOro gocsiay.

B 2023 poui B kpaiHi npunHaTo NoctaHoBy Ka-—
BiHeTy Minictpis Kupruscekoi Pecnybnikn Big 29
kBiTHA 2023 poky Ne 231 [Npo BRpoBagXeHHs
knacTepHoi nonitnkn B Kuprmaekin Pecnybniui [18].

B KwupaructaHi knacTepHun pyx OpraHi3oByETb—
ca nig erigoto MiHicTepcTBa CinbCbKOro rocrnofap—
cTBa KpaiHn. OCHOBHOI 3aAaYero opraHi3oBaHuX Aj
B HaNpsAIMKy Knactepu3adii € NigBULLIEHHST KOHKYPEH—
TOCMPOMOXHOCTI  APIBHOTOBApPHOrO  BUPOBHMLITBA
CinbCbKOro rocrnofapcTsa, KoHconigauii ApiIbHMX Ty—
PUCTUYHUX MOCAYr ANA CTBOPEHHST MOTY>XHUX TypUc—
TUYHMX LEHTPIB 3 PO3BWHEHOK H(PPACTPYKTYPOHD
(ripcbkonmxHoro kypopTy Towwo). 06’egHaHH:A apibHo—
TOBapHVX BUPOBHWKIB Y KIacTepy [O3BONSE BUPILLM—
TN HWU3KY NPOBIeM eKOHOMIYHOMO PO3BUTKY HE NKLLIE
KpaiHu, ane i il y4aCHMKIB, 30Kpema: 34INCHUTN TEXHO—
norivyHe OHOBMEHHA BUPOBHMHYOro NPOLIECY; 3anyquTu
IHBECTWLi B PO3BUTOK rasny3i, 36insLUmnTy eKCropT.

Knactepu B KnprnscraHi yTBOPHOKTLCA LUMAAXOM
L06poBINbHOI y4acTi diepmepiB, NocTavanbHUKIB
CVIPOBUMHW | MaTepianis, TOProBoi Mepexi, NoricTny—
HVX NpoBangepiB Ta iHWMX 3auikaBneHnx cyb’ekTiB
EKOHOMIKM.

PYHKLIOHANBHICTb KMPrM3bKKX KracTepis 3abes—
NeYyeTbCA CUCTEMOIO AEPXKABHUX CTUMYIIB Y BUMNA—
Li HaJaHHS: Linb0oBUX NiNbroBUX KPEQUTIB, 3BIbHEHHS
Bifl NOQATKY Ha MalHO, 3eMenbHOro nogaTky, nogaT—
Ky Ha NpuBYTOK | MoaaTKy 3 NPoAaXkis Af1s HOBOCTBO—
PEHWX NIANPUEMCTB, BiNbHICTb AKWX BIGHOCUTBLCS 40
NiNbroBKX BUAOIB NPOMUCIOBOI AifANbHOCTI 3o0Kpema B
2023 pouj knactepam 6yno BugineHo 10 mnpg com,
i3 akmx, 500 MNH — Ha Ni3WHI CinbCbKorocnoaap—
cbkux TBapuH, 500 MAH — Ha NI3VHI TexHiKK, S Mnpg,
— onsa chepmepis | 4 Mpa — Ha 3aKyniB TEKCTUNb—
HVYMU NignpruemMmcTBamm 6aBoBHY y dhepmepis. CtaB—
Ka npvbyTKOBOrOo MogaTKy BCTAHOBMEHa B PO3MIpI
9%, NOB — 0% Ta 12%; nogaTok 3 npogaxis — Big
1% po 5%; NogaTtok Ha npubyTtok — 10%. 3aransHa
KINbKICTb MOAATKOBMX Minbrr Ans iHO3eMHOro iIHBECTO—
pa cTaHoBUTb 6nnabko 107 ninbry» [19].

HocnigxeHHss ocobnmBocTen peanisadii knactep—
Hoi koHuenuii M. MNopTepa y kpaiHax 3 LleHTpanb—
Hoi A3ii [03BONUNO BUSABUTY 3HAYHWUA [Oep>XaB—
HWI BB Ha CTaHOBNeHHsA knacTepis. Okpim Toro,

hopmyBaHHs Mofeni KnacTepiB AaHnX KpaiH 3ginc—
HIOETBCA Ha OCHOBI iIMMNeMeHTaLjii okpemux (Y36e—
knctaH) abo 6inbocTi (KnpruscraH) ekoHomiy—
HUX Ta OpraHi3auinH1X NiAX0AIB KMTaNCcbKoi Mogdeni
KnacTepis.

BucHoBkn

3a pesynbTaTaMy NpPOBEOEHOr0  OOCHIIKEHHS
MO>XHa KOHCTaTyBaTK, LLIO KNacTepu € yHiBepcanb—
HAM OpraHi3auiiHO—eKOHOMIYHUM IHCTPYMEHTOM
PO3BUTKY KpaiH 3 PI3HUMM TUNaMN EKOHOMIYHOMo
po3BuTKY. BigMiHHOCTI nonsAratoTe y cuctemMi gep—
XaBHOro BNNMBY Ha ix hopMyBaHHA Ta PO3BUTOK.

KnactepHun npouec Mae OVMHaMIYHWUIA xapakTep,
LEMOHCTPYHO4M B OOHMX KpaiHax CBITY BUCOKY ethek—
TUBHICTIO iX PO3BUTKY, @ B IHLLUMX — NepebyBae Ha eTa—
Mi cBOro 3ano4aTkyBaHHsi (Y36ekncTtaH, Knpriuscrar).

KoxHa i3 kpaiH cBiTy cchopmyBana CBOH MOAENb
y4acTi Aep>kaBu B CTAHOBMEHHI Ta PO3BUTKY Kiac—
Tepis (Tabn.).

Ha ocHoBi mpoBefeHoOro ysaranbHeHHs MOXHa
NPencTaBUTX HACTYMNHY TUMONONiK0 NIOXOAIB 40 y4a—
CTi ep>XaBu B CTBOPEHHI Ta PO3BUTKY KIacTepiB:

lNoniTmka couianbHO—HayKoBOro MapTHEPCTBa,
Lo nepepnbavae y4acTb fepXkasu Yy hiHaHCyBaH—
HIi MPOEKTIB KNacTepy, NOB'A3aHUX 3 CcoLianbHUM,
OCBITHIM, HAyKOBWM, IHHOBaLiInHAM PO3BUTKOM pe-—
rioHy (CLLIA, Espona).

[ep>xaBHa nonitrka audiepeHLIiioBaHoro TepuTo—
pianbHOr0 CTUMYNOBAHHA CTAHOBMEHHS Ta PO3BUT—
Ky knacTtepis. BignoBigHO [0 Takoi Nonitukn gepxa—
Ba CTBOPIOE CUCTEMY AEPXKABHUX CTUMYNIB PO3BUTKY
BM3HaveHux Teputopin (Kutan, Knpruscran).

HepxaBHa nonitmka CTaTyTHOro napTHEpPCTBa,
AKa nepenbavae BUMOry nepefadi 4acTky BNacHO—
CTi y HOBOCTBOPEHOMY MNIANPUEMCTBI 38 NpaBo [o0—
CTyny [0 TEPUTOPIANbLHOrO PUHKY 3 ICHYKYUMN AnA
HbOro NpedpepeHuisMn Ta nineramu (Kntan).

[epxaBHa nonitmka CTUMYyNOBaHHA CTBOPEHHSA
Ta y4acTi AepXXaBun y CTAaHOBMIEHHI PUHKOBUX BiGHO—
CWH MiX y4acHukamu knactepy (Y3bekmctaH, Kup—
rM3CTaH).

B ymoBax 3pynHoBaHOro nig 4ac BiiHW NPOMUCIO—
BOro, CinbCbKOrocnogapchkoro, iHpacTpyKTypHO—
rO NOTeHLiany oKpemMux TepuTopin YkpaiHu Teputo—
pianbHi KNacTepy MOXyTb BUCTYNUTX OpaBepamu
iX eKkoHoMiYHoro BigHoBneHHda. OgHak, g9k 3acBig—
4nunu pesynbTaTh OOCNIIKEHHH, Aep)XaBa MoBUH—
Ha CTBOPWUTM YMOBW [Nsi CTBOPEHHS | MPOAYKTUBHO—
rO PO3BUTKY KNacTepis, LU0 BIAMNOBIAAE KNaCTEPHIN
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Yyactb gep)xaBu Ha eTanax peanisauii KnacTepHoi KoHuenuii

Kpaina Y4acTtb gepxaBu y peanisauii KnactepHoi KoHuenuii
p iHiLliloBaHHA CTBOPEHHSA CTUMYJIHOBAHHA nigTpMmKa
CLLIA - - - -
[Tania - - - -
Kurait HacTka y cTaTyTHO— BinbHi eKOHOMIYHI 30HK
My KaniTani [inbrosi pexxumMy oNoAaTKyBaHHSA
PerioHanbHumm CxBaneHHs
; Hep>xaBHe kpeanTyBaHHs HepxasHe
Y3bekucTaH | opraHamuv Bnagmu perioHansHUMu [iNbroBe KpeavTVBaHHS thiHaHCyBaHHS
(xokimamu) opraHamu Brnagm P Y Y
CxBaneHHs ra— BinbHi eKkoHOMIYHI 30HWU,
KUDruscran "anyseBvMu V3EBIMM [inbro.i pexxumMn onopaTkyBaHHS OepxasHe
P MiHICTEpCTBaMMU Y [epxaBHe KpeanTyBaHHs thiHaHCcyBaHHSA
MiHICTepcTBaMu .
[MinbroBe KpeanMTyBaHHA

koHuenuii M. MNMopTtepa. Ha cborogHi cchopmoBaHi
knactepy B YKpaiHi MalTb HWU3bKY eeKTUBHICTb,
He BMMMBaKOTb Ha 3POCTaHHA PiBHS creujiani3aii
perioHiB YKpaiHu, a cuctemMa iCHyr4Mx CTUMYINIB He
CMpWsie PO3BUTKY 3aHATOCTI y BIiACTanux Ta genpe-—
CVIBHVX TEPUTOPISIX.
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lNnepingycrpianisaudisa Ak 3acibé couieTtanbHOro ynpasniHHA

lMpeamer gocnipxeHHA — CriekTp OpraHi3ayiviHo—yrnpaBiiHCbLKUX BIGHOCWH Y pakypci rinepiHgycTpi—
anisauii.

Meroro HanucaHHA CTaTTi € BUBYEHHS MOTEHYiany rinepiHAycTpianiaayii ik eqheKTUBHOro Harpsmy
COLETaNbHOro YrpaBsliHHS.

Meropgonoris nposeageHHa poboTn 3acHOBaHa Ha PECYPCHO—METO[0NOorYHMX 6a3ax, no—nepLue,
coLianbHO—eKOHOMIYHOI KOMNapaTUBICTUKU, NO—Apyre, hyTypoLmiarHOCTVKY.

IHthopmaviniHy 6a3y BOCTIAXEHHS CTaHOB/IATbL HOPMATUBHI aKTW, BITYU3HSIHI Ta 3apybixkHI rybnikauil,
LOCTIIKEHHS 3 MUTaHb 3MICTY MiIXXHEPOLAHUX EKOHOMIYHUX BIHOCWH, CNIPSIMOBAHOCTI | XapakTepy mera—
TPeHAIB CBITOBOro po3BUTKY, PO NepexigHvx nepiogis.

Pesynbratu poborun — nposeneHo aHasni3 npogyKTMBHOrO BUKOPUCTAHHS MOXIIMBOCTEN rinepiHay—
cTpiani3auii y 34INCHEHHI COUIETanNbHOro YrpassliHHSA; JOCAIAKEHO MOZEeNb rinepiHgycTpiani3awyiio no—
PIBHSIHO 3 aKLEeHTYBaHHAM MpPoAyKUii CiflbCbKOro rocriogapcTsa, nocayramy Typu3my, BUKOPUCTaHHSAM
TPaH3UTHOr O MOI0XEHHS TOLYO; BUOKPEMITIEHO NOTEHLian EQHOCTI 06’ EKTVBHOI Ta Cy6’ EKTUBHOI CKago—
BUX YacTvH rinepiHaycTpianiaawii, BUBYEHO MOXIMBOCTI OpraHi3auiiHo—ynpasBiiHCbKUX BIJHOCUH y pe—
anizaujii rinepiHgycTpiani3adji.

BucHoBku. Hac kapavHanbHWX 3MiH nepepbaqae po3koByBaHHS TBOPYOi aKTMBHOCTI. [l AOMIHyBaH—
HS1 TBOP4Y0ro BEKTOPY TpaHchopmMauivi He0bXIiGHUM € peTerbHe BpaxyBaHHS rinobanbHuX, perioHanbHuX
Ta HalioHanbHWX yMoB rocriofaptoBaHHs. LLjo, y cBoro Yepry, opieHTYe Ha HOBY AKICTb 6anaHcy cTpaTe—
rii, TaKTVIKM Ta onepaTuky NnepeTBopeHb. S30Kpema, BUrpaLLHOK CTaEe CTpaTeris HapoLLyBaHHS BAacHUX
rnepesar, a He NikBigaujii BigcTyniB Bif 30BHILLUHbOr0 LLIAbIoHY, CTUMYIOBaHHS baxkaHyx 3MiH, a He aami—
HICTPYBaHHS 3 METOH BUKOPYOBYBAHHS YABHUX HELOMIKIB, MiABULLEHHST PI3HOMAHITHOCTI, @ He pabcTBa
0[HOMAaHITHOCTI rrio6asnbHVX KAHOHIB | LUTaMriB.

BabesnevyeHHs1 AMHaMIKy po3BUTKY NOTPEBYE BUKOPUCTAHHS SIK BHYTPILLIHIX, TaK | 30BHILLHIX ¢hakTopiB
Ta NpoLeciB, MTHYy4YKOro 3arny4eHHs KOHTYpIB caMOoBpsayBaHHS Ta KoopauHaLii, BiAnoBigHOro 3acTocy—
BaHHS PIBHOSIKICHVX 3BOPOTHWUX 3B'AA3KIB y CYCrinbCTBI. 30Kpema, Ha BICTpi cTpaTeriYyHoro coyianbHo—
E€KOHOMIYHOro MaHeBpY CyCninbCTBA € BiArnoBIgHICTb 3aBAaHHSAM CTanoro po3BUTKY Ta O4HE OJHOMY, 3
oaHoro 60Ky, HayKoBO—IHTENEKTyarnbHOro noTeHuiany, 3 iHLIoro, — MatepianbHo—TexHi4yHoi 6a3v. OgHak,
I MigroToBKa BUCOKOro PIBHSA SIK HAYKOBO—IHTENEKTYanbHOro rnoTeHyiany, Tak | MmatepianbHO—TeXHIYHOI
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6a3u ik Taka — ax HisiKk He JOCTaTHsA yMOoBa ycnixy. BaxnmBumu € iXHS y3rofKeHiCTb, AMHaMi3M, PO3BU—
TOK Ta CycrifibHa 3aTpebyBaHICThb.

Kmo4oBi cnoBa: ehekTvBHICTb, EKOHOMIYHU CYBEPEHITET, rinepiHaycTpiani3auis, hyTyponiarHoc—
TVKAa, YrpaBsiiHHS.
SHEDYAKOV V. E.

Hyperindustrialization as a means of societal management

The subject of research is the spectrum of organizational and managerial relations from the point
of view of hyperindustrialization.

The purpose of writing the article is to study the potential of hyper—industrialization as an
effective direction of social management.

The methodology of the work is based on resource—methodological bases, firstly, socio—economic
comparative studies, secondly, future—diagnostics.

The information base of the study consists of regulatory acts, domestic and foreign publications,
research on the content of international economic relations, the direction and nature of global
development megatrends, and the role of transitional periods.

The results of the work — an analysis of the productive use of the opportunities of hyper—
industrialization in the implementation of social management was carried out; the model of hyper—
industrialization compared with emphasis on agricultural products, tourism services, use of transit
position, etc. was studied; the potential of the unity of the objective and subjective components of
hyperindustrialization is outlined, the possibilities of organizational and managerial relations in the
implementation of hyperindustrialization are studied.

Conclusions. The time of drastic changes involves the unchaining of creative activity. In order to
dominate the creative vector of transformations, careful consideration of global, regional and national
economic conditions is necessary. Which, in turn, orients to a new quality of the balance of strategy,
tactics and operations of transformations? In particular, the strategy of building up one’s own
advantages, rather than eliminating deviations from the external template, stimulating the desired
changes, rather than administering with the aim of uprooting perceived shortcomings, increasing
diversity, rather than slavery to the uniformity of global canons and stamps, is a winning strategy.

Ensuring the dynamics of development requires the use of both internal and external factors and
processes, the flexible involvement of self—governance and coordination contours, the appropriate
use of various feedback loops in saciety. In particular, at the forefront of the strategic socio—economic
manoeuvre of society is the correspondence between the tasks of sustainable development and the
scientific and intellectual potential, on the one hand, and the material and technical base, on the other.
However, the preparation of a high level of both scientific and intellectual potential and the material and
technical base as such is by no means a sufficient condition for success. Their coherence, dynamism,
development and social demand are important.

Key words: efficiency, economic sovereignty, hyperindustrialization, future—diagnostics,

lMocraHoBka npo6nemu. PopmyBaHHA rocno—
[ApCbKOro CepefoByLLa CTanoro po3BuUTKY 34iNc—
HIOETbCS pidHopiBHeBe. CTBOpeHHSA B rnobansHoMy
mMacLuTabi «baraTonoBepxoBOi» EKOHOMIKA OPIEH—
TYE Ha BMBAXEHEe CTaBMEHHS OO0 MOLUYKY BMacHOi
Hiww [1—5]. BapiaHT rinepiHgycTpianizauii akueH—
TYE PO3BUTOK Ta peanizaLilo 30i6HOCTEN KOXHOro
3 HaceneHHs Ta nepepbadvae NMpiopuUTETHY OPIEH—
TaLil Ha KOHLEeHTpaLito MOXIMBOCTEN Ha iHTeNneK—
TOEMHWX BUCOKOTEXHOMONYHMX LIMKIaxX Ta BUCOKMX
TEXHOMOrIAX.

AHanis gocnigxeHb Ta nybnikayin 3 npobne-
mu. TeopeTnko—MEeTOLONOrYHUMN OCHOBaMU [0~
CnifXXeHHN €, NepLU 3a Bce, NPUHLMNOBI pO3pobKu
0. lNacteBa, A. lopa, A. piHcneHa, k. enbpen—
Ta, C. [sapacosa, B. [OpoxxuHosa [1. Opykepa,
B. Edvimoa, . Ewenko, A. 3iHos'eBa , [x. Kemn—
benna, E. KanyctiHa, b. KBacHtoka, . KepxxeHue—
Ba, |. KysbmiHoBa, B. Mepsepesa, @. Muxannosa,
M. Mocca, B. HemunHosa, E. Pexabeka, B. Ca-
ratoBcbkoro, b. CaHpgepca, ' Cenbe, 1. CiHrepa,
C. Ctpyminina, M. Llaronosa, B. Hepkosug, C. LLla—-
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TaniHa, B. LLIkpeposa, geski igei J1. AbankiHa, A.
Arra, B. ApHonbpa, J1. Banawosoi, |. BatxoseHa, B.
Bykpeesa, M. lethtepa, b. dertapbosa, XK. >Xako—
1o, B. )Kypasnbosa, 1. 3emuosoi, I'. Kpasuosa, M.
Konecoga, [Ix. MakkeHsi, C. MapeeBa, B. [NaBnoga,
B. MapeTo, I". CopokiHa, T. Xa4aTtypoBa, V1. XensiHri,
B. LLlaTtanoBa, C. LLleB4eHka, B. LLlenmaHa, a Takox
XapakTepucTuKa yKpaiHCbkux TpaHcdopmauin .
Akunmogoi, E. AcporiHnm, O. banakipesoi, B. ['eeuem,
E. NibaHogoi, B. I'nucuusknm, B. Cycnosum Ta iH. OT—
Xe METOH HanucaHHsA CTaTTi € BUBYEHHSA apceHa—
ny MOXNMBOCTEN rinepiHaycTpianisauii B pakypci
COUMETanNbHOro ynpaBmiHHA Ta LWASXiB X HanBInbLL
MOBHOMO NONITUKO—EKOHOMIYHOIO BUKOPUCTaHHS.
Buknan ocHoBHoro marepiany. [inepiHgy—
CTpianisauia 03Ha4ae, Hacamnepes, akLeHTyBaHHSA
PO3BUTKY HOBMX Ta HOBITHIX TexHoMorin (i kynbTn—
BYBaHHSI BiAMOBIOHMX OpraHi3aLiiHo—eKQHOMIYHMX
BIOHOCWH), 30KpeMa, — BUCOKOTEXHOMOMYHNX KNnac—
TepiB 6e3 ekonoriyHo 6pygHux BupobHuuTte. OT-
Xe, rinepiHgycTpianisauis aK MpiopuTeT BUCOKUX
TexXHomnorin ogHo4YacHo nepepbavae i BIOMOBY Bif
eKOomnoriYHo «BpyaHMX» BUPOBHU4YMX LIMKAIB, | NpO—
MUWCIIOBUI KYPC CTBOPEHHSI 6n1aroTBOPHOI oNst iHTe—
nekTyanbHOi TBOpPYOCTI cepefoBuLLa. HeobxigHIcTb
rinepiHgycTpianisauii  MigWTOBXYETLCA  BUCOKUM
pIBHEM Ta LUBWAKICTIO TpaHCcdopMauin, Ski nputa—
MaHHi HOBI MOCi, @ TakK0X YCKNagHEHHSM nonepe—
AHbOI gvHamikn. MoxnuBicTb rinepiHgycTpianisadii
BIOKPMBAETLCA BEVKMM MOTEHLIanoM, efnemMeH—
TaMn pehnekcrMBHOI CUCTEMMW YNPaBIiHHS, | HaBITb
thopMyBaHHAM KrnacTepis HoBOro. lgetkcs He npo
«HaLjioHanbHi 0CoBNMBOCTIY» K Taky, LLIO MpUTamMaH-—
Hi KOXHI gepxxaBi, @ npo MacLuTab Ta piBeHb paHi—
LLIe JOCArHYTOro IHAyCTpianbHOro po3suTky, barat—
CTBO HayKOBO—MPOMWCIIOBOr0 MoTeHuiany, aKicTb
Ta Tpaauii 3aranbHOOCBITHLOI Ta NPOohecinHoi Nig—
rOTOBKM KagpiB, MiCLIE B re0NOMITUYHIN CUCTEMI BU—
TpaT i NpoTMBar, B TOMy 4umcni — y 6anaHci rmobans—
HOi KoonepaLii Ta Mi>kHapOAHOro noginy AiafbHOCTI.
Pasom 3 Tum, B yMOBax rinepKoHKypeHLii nosep—
HEHHSA [0 CTBOPEHHS rapMoHiMHoro 6a3ucy, SKun
6yB 61 CcNiB3BY4YHU Ta BUKOPUCTAB MOXMBOCTI Ta
LLIAHCW HOBOI EM0oXW, 419 EKOHOMIKW FMMBokKoi cTagii
nepepobky Npy akLeHTyBaHHI NepefoBUX TEXHIKO—
TEXHOMOMYHUX BUPOBHUUTB NOTpebye He MpocTo
KOMMMEKCHMX 3MiH, @ iXHbOro BMCOKOMOBiIbHO—
ro cTaHy rinepiHgycTpianizadii [6—15]. [Mpn ubomy
rinepiHgycTpianisauis Habysae [OOaTKOBOro 3Ha—
YEHHS He NuLLEe SKOCTI NONITUKO—EKOHOMIYHMX ne—

COUIATTbHO-TPYHAOBI NMPOBJIEMU

PETBOPEHb, a8 1 IHCTPYMEHTY CUCTEMHOMO NEpPeTBO—
PEHHS rOCMofapcTBa Ta CycMinbCTBa, CTBOPHKYN
cepeaoBULLE HaLiOHaNbHOI EKOHOMIKM, BNMBatO4m
Ha couianbHO—eKOHOMIYHY edeKTUBHICTb | Hapga—
04N MOXXIIMBOCTI PerynioBaHHA HaLioHanbHoi eko—
HOMIKIN. BXe o4eBnaHO: XaoTU4HI 3MiHW Ta YaCcTKOBI
MOfepHi3auii He 3MOXYTb BMAMNHYTY Ha BUpiLLanb—
HWA BNMMB i, OTXe, He 3abe3neyaTb afeKkBaTHOro
piBHA cycninbcTBa. OKpeMmnx nMporpecuBHUX 3py—
LLIieHb 30BCIM HeoCcTaTHbO, NOTPiIbHO 3abe3neyeH—
Hs1 IX CUCTEMHOI AKOCTI.

OTxe, nepexig Oo rinepiHaycTpianisauii Haginse
noTeHLUianoM CouieTanbHOro yrnpasniHHA. Po3BrTOK
OpraHi3auinHoO—ynNpaBniHCbKUX BIAHOCWUH BUABNA—
ETbCS BNVMBOBMM YYHHMKOM 3MiH. 3MiHa enoxu ne—
penbayae | HOBY Mofesb Yy TPakTyBaHHI MUHYNOro,
CbOrofeHHa Ta ManbyTHboro. [Npuyomy AKLIO No-—
nepegHi nepiogy po3BUTKY MIOACTBA, K NPaBuno,
Mornuv ByTy OxapakTepU30BaHi 3@ JOMIHYKHOH LU~
Bini3auieto (abo pekinbkomMa 3mMaraHHaAMMU), TO HU—
Hi BiOBYBAETLCA KOHKYPEHLUiA MPUHLUMMOBO PiSHO—
pigHVX MOLenewn opraHisadii XUTTEQIANLHOCTI. Pyx
CTPYKTYPYBaHHSI Bifl CUCTEM [0 NMO3aCUCTEMHOI Lii—
MICHOCTI 3i 3pOCTaHHAM Poni | MOpanbHO—OYX0BHUX,
| couianbHO—MNCUXONOMYHMX YMHHWKIB, WO BBIOpa—
nv Tpagwuii, iCTOpUYHMIA JocBig, 0cobnmMBOCTI ro—
CrnoJaptoBaHHA Ta PO3MILLEHHSA NPOAYKTUBHUX CUA,
MiCUS Y CycninbHOMY MOAINI Npaui — 3MIHUMA0 LiH—
HICTb pecypCHO—MeTofonorivHmx 6a3. Lia obctasn—
Ha noTpebye peTensHOro BpaxyBaHHS B aHanitui,
MPOrHOCTULI Ta KOHCTPYKTUBHOMY BrnvBi. [puyo—
My | banaHc nepeBar / HeponikiB y KOXHOI KpaiHu
— CBIil, | xapakTep nocTrnobanbHOCTI NOTypae pe—
anisauii yHikaneHuUx 6GanaHciB cTpaTerii, TaKkTuKu
Ta OMepaTVBHOrO0 MUCTELTBA Yy MPOBEOEHHI Mpo-—
MWCNOBOro Kypcy. 3MiHa rpoOMafCbKuX napagurm
TpaHCHOpPMYE BMMOrM [0 CTPYKTYp rocrnofapto—
BaHHs. Bce akTmBHiLWe 3asBnge npo cebe npouec
3MiH, W0 nepegbadvatoTb CMIBICHYBaHHS, NEpPeTUH
Ta B3aEMHE Pe30HYyBaHHSs Pi3HMX TEHAEHLIN Ta MO~
[enen po3BUTKY, Cepel AKNX XX0ZHA HE MOXEe npe—
TEeHOYBaTW Ha BUHATKOBE 3HA4YEHHS, L0 4O3BONMO
6 6e3 wkogn abcTparyBaTuca Bif iHLWWX. Bignosig—
HO, 3aBO@HHA — He Yy 3ano3u4eHHi Aecb YChiLLIHMX
nigxofiB, a y hoOpMyBaHHI Ta KynbTUBYBaHHI CBOIX,
LLI0 MOEOHYIOTE (PyHOAMEHTanbHI Ta akTyanbHi 3a—
cafu BMacHOro KynbTypHO—LUMBINI3aLiiIHOrO CBITY,
MOoro cycninbCTBa Ta eKoHOMIKM. Pesynbtatn 3a-—
CTOCYBaHHSI pPecypcHO—MeTo[onoriYHmx 6as coui—
anbHO—EKOHOMIYHOI KOMMapaTUBICTUKK Ta qyTypo—
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LiarHOCTUKM CYCMINbHOr0 PO3BUTKY MEPEKOHMMBO
LOBOAATH, LLIO KYNbTUBYBaAHHSA PI3HOMaHITHMX cdhep
TYpV3My, CiflbCbKOro rocrnogapcTsa, TOproBesibHO—
ro nocepefHMLTBa TOLLO, Byayyn BaXXnMBUMU Ha—
npAMKamMmu TpaHcthopmadin, BTiM cami no cobi He
JatoTb MOXNMBOCTI 3abes3neveHHss eKOHOMIYHOro
cyBepeHiTeTy. IcHye Hebeaneka NMepeTBOPEHHS Ha
KpaiHy MQHOoranysi, 3aKkpinfieHHs y CTPYKTypi eKko—
HOMIKM cneuiani3auii Ha BUOoByTKy CUPOBUHW, LLO
YCKNagHIOE HEe MULLEe MPUNHATTSA CTpaTeriyHux pi—
LLIeHb Yy BNACHUX iHTepecax, a  3abe3neyeHHs Npo—
FPECUBHMX coujianbHO—aeMorpadivHNX QUHaMIK.
LLInax rinepiHgycTpianisayji AK aHTUTe3n cucTem—
HOr0 HApPOCTaHHA Heoapxaiky OPIEHTYE Ha MaKCu—
ManbHe npocouianbHe BUBINbHEHHS TBOPYOi (Ha—
camnepeq — HayKoBO—IHTENeKTyanbHoi) akTUBHOCTI,
LLI0 03Ha4ae 06’eKTMBHY HEODXIAHICTb KypCy Ha no-—
ByOoBy couiymy, ep>XaBu Ta EKOHOMIKW 3arafibHOro
6bnara. OgHak CTBOpeHi paHille NioacTBOM MaTtepi—
anbHo—TexHi4Ha 6a3a Ta cycninbHO—MOoAITUYHI Big—
HOCWHW MOXYTb CTaTK NiACTaBO AK ANst NiABULLIEHHS
couianbHKX CTaHgapTiB Ta 3neTy TBOPYOi akTUBHOCTI,
Tak i anst 06puBy B HeOapxaiky — ax 40 3arycky me—
XaHi3My TOTanbHOro 3HWLLEeHH:A. Buasnse ictopyy—
HY 0BMEXEHICTb EKOHOMIYHA paLlioHanbHICTb, arpe—
CVMBHO CaMOCTBEPOXYOTLCA IppauioHanbHi foriku.
3oKkpema, BMAINEHHS PIBHA rpoMag MOXe NnepeTso—
PUTUCS | HA YMOBY PO3KPUTTA MOTEHLiany HaceneH—
Hsl, | HA JOQaTKoBUIA Lap BOpoKpaTUYHOI KOPOCTY,
abo HaBiTb BMpoauTUCA Ha 6e3cune rpomMoBigBe—
LEHHS Bif CMpaBXHIX «rocrnogapis xutTsy. LianasoH
Ta NpiIopUTETU MOXIMBOCTEN Ta PU3VKIB NMapagur—
MarnbHUX 3MiH, HOBI rpaHi cBoboau Ta HeobXigHOCTI
Tpeba ocsoroBaTW. 3anobiraHHs HebaxaHum cue-—
Hapisam TpaHchopMmallii, NoB'A3aHM 3 Aerpafauieto
Ta 3aHenagoMm, nepenbadae LUMPOKE BUKOPUCTaH—
HS1 ICTOPWYHO HanpaLboBaHMX JOPM IHTerpaLyji iHTe—
peciB 6e3 NornmHaHHs ix YacTuHW. IlneTbes He npo
«HaLioHanbHi 0COBNMBOCTI» SIK TaKW, LLIO NpUTamMaH—
Hi KOXHI fep>xasi, @ Npo macwTtab Ta piBeHb paHi—
LLIe AOCArHYTOro iIHAYCTPianbHOro po3BuTKy, baratuin
HayKoOBO—MPOMUCIIOBUIA MOTeHLian, akicTe Ta Tpa—
Anuii 3aranbHOOCBITHBOI Ta MPOCECIAHOI MIgroToB—
K KagpiB, MICLli B Fe0noniTUYHIN CUCTEMI 3OEPXKOK |
npoTMBar, y ToMy Ynicni — banaHci rmobanesHoi koone—
paLii Ta Mi>kHapogHOro noginy AiAnbHOCTI.
OpieHTauiss Ha CTBOPEHHSN LeaeBpiB: BiGTBOPEH—
HS OOIHAYyCTpianbHOro nigxody 3a yMOB MOCTIHOY—
CTpianbHOro yknagy nicna BCIX XBWUb MexaHisauii,
aBTOMaTn3auii, poboTmnzauii Towo. — nepenbadvae

30IMCHeHHA rinepiHgycTpianisadii. Ane Bxe He nu-—
e 3abesneveHHss KOHKYPEHTOCMPOMOXHOCTI OK—
pemMoi rocnofapcbKoi CTPYKTYpW, @ N cTpaTeriyHe
BMXXMBAHHA Ta PO3BUTOK KOXHOMO 3 KyNbTYpHO—
LMBINi3aLiHKX CBITIB y CYyCMiNbCTBI 3HaHHA 6e3no—
cepedHbO 3anexuTb Bif Ooni rinepiHaycTpianisadii,
Hacamnepeq — Big e(eKTUMBHMX HAayKOBO—OCBIT—
HbO—BMPOBHNYMX KOMMNEKCIB. Y CBOK 4epry, ons
BMKOPUCTaHHA LUaHCy nepexogy Bif Mogeni «no—
BiflbHE 3arHMBaHHA» [0 BapiaHTIB «pPO34ULLEH—
HS Ta MOripLUEHHS 3 MOAanbLUMM 0300POBIIEHHAM
Ta po3BUTKOMY rinepiHgycTpianizauia dopmye [o—
CUTb KOHKPETHI BUMOIU LLIOA0 TEXHIKO—TEXHOSOori4—
HOI CKafoBOoi YacTMHM | ponen NpauiBHUKIB BIATBO—
PHOBanbHOr0 LMKy, BCbOro cycninectea [16—21].
dyTypoanarHocTMka nokasye, Lo Aepani TiCHI—
LU 3B’A3KM MK BUPOOHMLITBOM, HAYKOK Ta OCBITOK
3aans 3abeaneveHHs «prBKa 0o BUCOT ManbyTHLO—
ro» pobnsarbe HEMUHYYMM NEpPeopiEHTALi0 cycnifb—
CTBa Ha NigBuLLeHHA BcebivHoro 3abesneyeHHa Ta
couianbHOro NpecTuXy OCBITU.

BuBINbHEHHA CYTHICHUX CWUN OACHKOI NPUPOAN
nepenbavae 3abe3neyeHHA YMOB, Ki OPIEHTYIOTb
npocouianbHi po3BUTOK / peani3auito ob6gapoBa—
HOCTI KOXHOro y TBOPYOCTI K HanpsiMi KOHKpeT—
HO—3aranbHOro PO3BUTKY CYTHICHUX CWUM NIKOAUHW.
CycninbCTBO NMPIOPUTETHO 3alikaBrieHe y Hanmnos—
HILLOMY PO3BWTKY Ta BMKOPUCTaHHI TBOPYOro no-—
TeHuiany. BignosigHo oo 3aranbHoro nepebiry pe—
Yyen, Lo (hoKyCYETbCS B Mepiof CKOHLEHTPOBaHMX
3MiH, Mig BrAVBOM CMiBBIOHOLLEHHA 06’ EKTUBHUX Ta
cyb’eKTMBHMX (haKTOPIB MPOSIBASKOTLECHA PUCU CBi—
TOYCTPOK: HOBi Ta BIAPOOYKEHI, 3aKOHOMIpPHI Ta YHI—
KanbHo—cneundiyHi. HeobxigHo yMOBOH LIbOr0 €
KOMMNeKcHa MocnigoBHa AemMoKpaTu3alif cucTe—
MOTBOPYMX BIOHOCKH MnpaLi, BNAcHOCTI Ta ynpaB—
NiHHA, ANs Yoro NoTpibHa nigroToBka (30Kkpema, B
OCBITI Ta BUXOBaHHI). HarpomagXeHHs X y TEXHIKO—
TEXHOMOrIYHIN, CoLianbHO—EKOHOMIYHI Ta OyXOB—
HO—MOparnbHIi NNOLLMHAX KPUTUYHOT Macy nepegy—
MOB KapAVHanbHOro PO3LUMPEHHS KONa 3aHATUX Y
BIMbHIV caMopfisnbHin TBOpYOCTI (Hacamnepen Hay—
KOBO—IHTeneKkTyanbHaoi) noTpebye agekBaTHUX 3MiH
y HOpMaTMBHO—MNPaBOBOMY PEerynoBaHHI Ta roc—
nojapcbkomMy MexaHiami. A nepef cycninbHOK ne—
[arori4Ho MigCMCTEMOIO BNepLUe B iCTOpIi nocTa—
Mo NpakTUYyHe 3aBOaHHA MacoBOro (hopmyBaHHS
TBOPLIB, @ OT)XE, BUABMNEHHA Ta HanbinbLLOro pos—
BUTKY KOMMrekcy ob6aapoBaHoCTi KoxHoro. Bigno—
BIJHO NepeHanaLUToBYTbLCA NPOBIAHI NaHKK eTanis
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HayKOBO—OCBITHBO—BUPOBHNYMX UMKNiB: doyHOa—
MeHTanbHI A0CNIOKEHHS — NPUKNaaHi A0CNIOXKEHHS
— TEXHIYHi pO3p0bKM — BUFOTOBMNEHHSA HOBOI TEXHI—
KW — il MOLUMPEHHA Ta BUKOPWCTaHHSA, NpUnycKa—
41 (hOPMYBaAHHA AK CAPUSATAMBOIO COLianibHO—eK0—
HOMIYHOro cepepoBuLLa, Tak i IHHOBALUINHMX TO4YOK
KOHLEHTpAaLUIi 3MiH, 3HaxX04A4YM LUAAXM BUPILLEHHS
NpoTUPIYYA MK 06’EKTMBHOK NOTPEBOK Yy KynNbTU—
BYBaHHiI TBop40i ob6gapoBaHoCTi (Hacamnepesd, oy—
XOBHOI) Ta «BiATOKOM MI3KiBY» y HANPSMKY HanbinbLL
6naronony4H1X perioHiB OMKyMeHMU.

Lis 3aK0HY HEPIBHOMIPHOCTI ICTOPUYHOI0 PO3BUT—
Ky NP13B0AWTb 40 NOCTINHOI 3MIHW NigepiB pO3BUTKY
B OVIKYMEHI, BUOO3MIHIOK4N YABIEHHA NP0 Hanex-—
He Ta BaxaHe Ta 3aroCTPHKYM KOHMIKTHICTE MixX
KynbTypPHO—LMBINI3aUiMHMK CBITaMn | Bcepepn—
HI HUX, L0 1 3abe3nevye KOHKYPEHLito NigxofiB Ta
H6araTtobpasito NoLUYKIB BigNOBIAEN Ha ICTOPUYHI BU—
KNKW. PO3YMiHHA NOFiKK iCTOPIT HEMUHYYE NPU3B0—
OWTb OO YCBIOOMIIEHHA HEeObXigHOCTI KapAuHanb—
HMX TpaHchopmaLin. Ane ix 3MIiCT, 3aBOaHHS, OTXe,
0bpaHun IHCTpyMeHTapin, Hambnux4i i nogans—
LI HaCcnigKW Pi3HATBCA Y MOMITHOMY AianasoHi. Ak
BiJOMO, XaocC | Kpn3a pOo3LUMPHTL KOPUAOP MOX—
NMBOCTEN, LLO 3BYXYETbCA Mig 4ac BUPOBNeHHSs
oHoBneHoro nopsagky. OTpumaHHsA, 3MILHEeHHA Ta
HabyTTa CUCTEMHOIO XapakTepy iMnynbcammn po3—
BUTKY B nepexigHui nepiog nepegbadae NnoegHaH—
HS yNpaBniHCbKMX IHHOBALIN i3 couianbHUM J0CBI—
OOM Ta BITYM3HAHUMMK Tpaguuigmn. BupobneHHs
KOMIMMEKCHOI CycninbHOI MOAENi Ta NporpaMyBaHHs
BMCXIOHOI couianbHoi opbiTn noTpebye npiopuTeT—
HOro 3abe3neveHHs EQHOCTI ABOX MiOXoAiB: 3abe3—
NeyYeHHs opraHidyHMX TpaHcdhopmalin Ha BRacHIn
OCHOBI Ta BCT@HOBMEHHSI CYCMifIbHOr0 KOHCEHCYCY
3 MeTor po3BuTKY. Pazom npo Te, cutyauia dop—
COBaHWX 3MiH 6araTbOox CKNnagoBWX CepefnoBuLLa
roCnoJaploBaHHA 3MyLLYE MaHeBpyBaTW Camo-—
BPSOHMMW CUNaMW EKOHOMIKW, MOTEHLianomM cBigo—
MOro pecthnekcMBHOro perynioBaHHs, LWo notpebye
CKfagHoro iHghopmadinHoro nigkpinneHHa. Biomosa
X Bifj CBOIX CTpaTerii npupikae Ha BTpaTy Cyb'ek—
THOCTI Ta NepeTBOPEHHA Ha 06’EKT CTpaTErin HyXuX,
OT>Ke, Ha BiA4YY>XEHHS Bif CBOIX CMUCHIB i LIHHOCTEN
Ta 30BHILLHIO ekcrnyaTaLito, @ 0TXe, NoB'a3aHum i3
ferpagauieto MoBeRiHKOBUX CTepeoTunis. YMoBU
«cTabinbHOi HecTabiflbHOCTI» MIABULLYIOTL BUMOTMA
00 cBoboau | BiANOBiganbHOCTI NOAen Ta NoCunio—
t0Tb BMAMB HAPOAHUX TpaguLin, BITYM3HAHOMO 0OC—
Bigy | couianbHOT cnagLmnHN.

COUIATTbHO-TPYHAOBI NMPOBJIEMU

[Npomumcnosa noniTvka rinepiHgycTpianisadii, Aka
6 3abeanednna nepexig A0 BUCXIQHOI opbiTKM ne—
PEeTBOPEHb, BUMarae BpaxyBaHHA B OpraHisauinHii
KynbTypi MpPOBIAHMX 0COBNMBOCTEN AK HACTynaw—
40i enoxwu, Tak i nepiogy )opcoBaHnX 3MiH. 3 0QHOro
60Ky, MPOCTYNaTb 06PUCKU HOBMX FOPU30HTIB CO—
Li0EKOHOMIYHOMO CUHTE3Y (L0 NpU3BOAUTbL OO0 M0~
BV BU3HA4YEHb «CYCMINbCTBa 3HAHHSY, «Ni3HAE Ccy—
CrninbCTBay», «HOBOI EKOHOMIKMY Ta iHLWX.), ane, 3
iHLWOro, — 36epiraoTbcs 6arato NPUKMET MOAEPHO—
ro i TpaguuinHoro yknagis. HivoTs i npouecu rnobani—
3auii, Lo NepeMeXxyTb NPaUIBHUKIB PI3HUX OpraHi—
3aLiNHNX 3BMYOK Ta TPYAOBUX KYNbTYP, MPOXOANTD |
BIJOKPEMIEHHS rpyn 3a 03HaKamu peniriniHuMmn, eT—
HiYHUMK Ta iH. OcKinbKy NMOETLCS NPO OpraHi3auin-
HO—YNPaBMiHCbKE BMIHHA OpPraHi4Ho KOMGiHyBaTK
abConNTHO PiI3HOPIAHI ENEMEHTUN B COLIIOKYNbTYPHIN
Ta MNOMITMKO—EKOHOMIYHI OCHOBI CycrinbHOi 6e3—
MeKkn Ta PO3BUTKY, TO | KONO MOro NposiBiB AK yMO—
Ba 3aKOHOMIPHOrO ycnixy Hapogy 3aTpebyBaHe y
BKpaw Lupokomy gianasoHi [1—5]. Cepeg HanbinbLu
ehekTMBHMX opraHisauiHnx hopm rinepiHgycTpia—
ni3ayii — HayKOBO—0OCBITHEO—BUPOBHWYI CTPYKTYPU
(cnopigHeHi BinoMM HaykoBO—BUPOBHMYMM 06’en—
HaHHAM) Ta PIBHOMAaHITHI TepuTopianbHi KnacTepu.
Tak, po3BMTOK KpaiH Ta NigrnoMm ix EKOHOMIK, K npa-—
BWNO, 34INCHIOETLCA 3 OMNOPOKD Ha MEBHI TOYKM PO3—
BWTKY: KlacTepw, ONOpPHI PerioHn, NpoBiaHi KoHLep—
HW, NPOMUWCIOBI rpynu | Tak gani. BoHn cTBoprooTh
«NaHUtoroBy peakuio» Ta «BUTArYTbY IHLLMX.

BucHoBkmM

B ymoBax nepexogy [0 HOBOi CychinbHOI napa-—
oMrmMy 3abesnevYeHHs BYMCOKOI CoLjianbHO—eKoHO—
MIYHOI eqpeKTVUBHOCTI HauioHanbHOI eKOHOMIKK Ta
3MILHEHHS eKOHOMIYHOr0 CyBepeHiTeTy noTpebye
KapAnHansHoi 3MiHM TEXHIKO—TEXHOSO0r4Hoi Ta op—
raHi3auinHO—ynpaBniHCbKOi OCHOBW BMPOBHMLTBA.
Lle Bumarae KoHLUeHTpaLjii MOXNMBOCTEN Y «TOYKaXx
NpOpVBYY, LLIO 3QINCHIOETHCSA NPOLECaMU rinepiHay—
CTpianisauii, Aika € NPOAYKTUBHOK CTpaTerieto Npo—
BeOeHHs nepeTBopeHb. [ns 3abe3nedveHHA npo-—
FPECUBHUX CTPYKTYPHWX TpaHcdiopmaLin HeobxigHo
i 3abesnedyBaT PO3BUTOK, | MPOBOAUTL MiGAOM
XUTTEBUX CTaHOAPTIB, | NiGTBEPOXYBATU IMIOKEBY
nNprBabAMBICTb KpaiHw, Lo 6a3yeTbCA 30BCIM He Ha
LLIapOBapLUVHI Janekoro MUHYNoro, He Ha Bykoniv—
HOMY OCRiBYBaHHI CinbCbKOI igunii, a Ha aTpnbyTn—
i XXI cToniTTa — NOTY>XHOMY HayKOBO—OCBITHbOMY
KOMMMEeKCi CTUMynax po3BUTKY Ta aKTusi3auii Ha—
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COUIATTbHO-TPYOOBI NMPOBJIEMI

YKOBO—IHTENEeKTyanbHoro noteHuiany. “Y1MHHMKOM
CYCNIfIbHUX TpaHcopMmaLin € He BOMOAIHHA MOo—
TeHUjianom, a Mipa 1oro BukopucTaHHs. BignosigHo,
BMIPaLLUHOK0 CTaE CTpaTeris HapOoLLyBaHHS BNAaCHNUX
nepe.ar, a He NikBigauii BIACTYNIB Bif 30BHILUHLOI0
LWwabnoHy, CTMMynoBaHHS BaxaHux 3MmiH, a He ag—
MIHICTPYBaHHA 3 METOK BUKOPYOBYBaHHS YABHUX
He[oNiKiB, MABULLEHHSA PiSHOMAaHITHOCTI, @ He pab—
CbKOr0 MPOXOOKEHHS] OQHOMAaHITHOCTI rnobanbHmMX
KaHOHIB i uTamnis. [NepexigHui nepiof — Yac akTnB—
HOro OCBOEHHSA, BUPOLLyBaHHSA Ta [06y[0BM HOBUX
pUC Yy CBITOPO3YMIHHSI, HaBU4YKax, NoBediHLi, OpraHi—
3auji Towo. 3abesneveHHs uHaMik1 PO3BUTKY Mo—
Tpebye BUKOPUCTaHHS K BHYTPILLHIX, TAK | 30BHILLIHIX
thakTOpiB Ta NPOLECIB, THY4KOr0 3any4eHHst KOHTY—
piB CaMOBpsAAyBaHHS Ta KOOPAWHALi, BIANOBIAHOMO
3aCTOCyBaHHA PI3HOSKICHMX 3BOPOTHUX 3B'A3KIB Y
CyCcninbCTBI. 30Kpema, Ha BICTPI CTpaTeriyHoro co—
LianbHO—EKOHOMIYHOI0 MaHEBPY CYCMiNbCTBa 3Ha—
X0OATbCA, 3 OAHOro 60OKy, HayKOBO—IHTENEKTyans—
HWIA NOTEeHUian, 3 IHWOoro — MaTtepianbHO—TeXHi4Ha
6asa. TakMm 4YMHOM, NIQroToBKa Ta KOHLUEHTpauis
Ha MNPIOPUTETHUX HaMpPAMKax PO3BUTKY 06'EKTUB—
HOro Ta cyb’'eKTMBHOro NoTeHuianis rinepiHaycTpi—
anisauii — HeobxigHa ymoBa ycnixy il NpoBedeHHs.
[NpoTe, 3abe3neyeHHs AK BMCOKOr0 PIBHA 8K Hay—
KOBO—IHTENeKTyanbHOro noTeHuiany, i HasfBHICTb
nepegymMoB NULLE Ha PiBHI MaTepianbHO—TeXHIYHOI
6a3n BnacHMun cunamm ans 6axaHoro pesynbTarty
30BCiM He gocTaTHi. besymoBHO BaxnMBumn € ix—
HS y3rOA)KEHICTb, AMHaMI3M, PO3BUTOK Ta CyCrinbHa
3aTpebyBaHiCTb, couianbHUA MOMKXT.

Cnucok BUKOPUCTaAHUX fXepen

1. Galbraith J.K. Economics & the Public Purpose.
Boston: Meridian, 1988. 321 p.

2. Development and the Next Generation: World De—
velopment Report — 2007 / The International Bank for
Reconstruction and Development / The World Bank.
Wash., 2006. 317 p.

3. Mengepes B.A. YcTtomunsoe passutie obLLecTsa:
mopenu, ctpaterus. M.: Akagemus, 2010. 312 c.

4. lllepskos B.E. ®opmupoBaHue 3KOHOMU4YECKOrO
CYBEPEHUTETA CTPaHbl B YCIOBUSAX Nepexoaa K 06LLeCTBY
3HaHW Ha OCHOBE PasBUTUSA HAYYHO—MHTENNEKTYanbLHO—
ro noTeHumana n matepuansHo—TexHu4eckon 6a3bl. Bic—
Huk Opecbkoro HauioHansHoro yH—Ty. 2018. T. 23. Exo-
Howmika. Bun. 8 (73). C. 8—13.

5. Shedyakov V. Future—diagnostics: real sovereign—
ty and political—economic efficiency. Strategic impera—

tives of economic systems management in the context
of global transformations / ed. by M. Bezpartochnyi, V.
Riashchenko, N. Linde. Riga: Inst. of Econ. of the Latvian
Acad. of Sciences, 2021. P. 37—-48.

6. Sakaiya T. The Knowledge—Value Revolution or a
History of the Future. Tokyo; N.Y.: Kodansha America,
1991.379 p.

7. Shedyakov V. Organization of scientific creativity in the
strategy of hyperindustrialization. Development of scientific,
technological and innovation space in Ukraine and EU coun—
tries. Riga: Baltija Publishing, 2021.P.77—99. DOl https:/ /
doi.org/10.30525,/978—-9934-26—-151-0-21

8. Shedyakov V.E. Strategies and traps of thinking:
«integranion» = integration + union (rational choice and
value—sense complexes in post—globality). Scientific
practice: modern and classical research methods: Pro—
ceed. of IV Intern. Scient. & Pract. Conf. Boston, 2023.
P.241-245.D0I: 10.36074/logos—26.05.2023.070

9. Wlepskos B.E. M'vnepuHgycTpranusaums — ycno-—
Bue cyBepeHuTeTa. The current state of development of
world science: characteristics and features: Proceed. of
| Intern. Scient. and Theor. Conf. Lisbon, 2021. Val. 1 P.
8—12. D0I: 10.36074/scientia—04.06.2021

10.Wepskos B.E. T'vinepuHpycTpranmsaums B obecne—
YeHM HOBOro TEXHOMOMMYECKOoro yKnaaa: afekBaTHOCTb
cucTeMbl 06LLecTBeHHbIX OTHoLeHwi. Interdisciplinary
research: scientific horizons and perspectives: Proceed.
of IV Intern. Scient. and Theor. Conf. Vilnius, 2022. P.
51-55.D0I: 10.36074/scientia—11.11.2022

11.Wepsakos B.E. Hay4Ho—ob6pasoBaTensHo—npo—
N3BOACTBEHHbIE KNacTepbl B CTpaTeryv rvnepuHoy—
ctpranusauus. The driving force of science and trends in
its development: Proceed. of | Intern. Scient. and Theor.
Conf. Coventry, 2021.Vol. 1. P. 9—13. DOI: 10.36074/
scientia—20.09.2021

12.Lepskos B.E. KnacTepbl kak noKoOMOTMBbI CO—
umanbHo—akoHomuyeckoro passutuda. Cluster Policy
of Innovative Development of the National Economy:
Integration and Infrastructure Aspects / ed. by S.
Smerichevska. Poznan: WSPIA, 2020. P. 129 -143.

13.Wepsakos B.E. Mosroebie LeHTpbI Kak ApanBepbl
B MOArOTOBKE W OCYLLECTBIIEHUM CTpaTernv MnepemeH.
CycninbHi Hayky: iCTOpiA, cy4acHicTb, ManbyTHe: MaTtep.
MixxHap. Hayk.—npakT. koHd. K., 2018. C. 35—41.

14.Wepsxkos B.E. 3konornyeckas ycTon4nMBOCTb pa3—
BUTWA B CTPaTErnv runepuHayctTpunannsauus. Theoretical
and practical scientific achievements: research and
results of their implementation: Proceed, of Il Intern.
Scient. and Theor. Conf. Pisa, 2021. Vol. 1. P. 87-91.
DOI: 10.36074 /scientia—03.09.2021

dopMyBaHHS PUHKOBMX BiAHOCKH B YkpaiHi Ne6 (265)/2023 107



15.lWlepskoB B. Okonoruudeckyn 4mucTble BOCMPO—
W3BOACTBO W MPOAYKT B KyNbTUBMPOBAHUM HOBOrO 06—
LecTBeHHoro yknaga. Priority areas for development
of scientific research: domestic and foreign experience
/ scient. ed. and project dir. A. Jankovska. Riga: Baltija
Publishing, 2021. P. 286—306. DOI: https://doi.
org/10.30525,/978-9934-26—-049-0-13

16.0ob6poea T.I'. BigTBOopeHHs iH@yCcTpianbHOro no—
TeHUiany — cTpaTeriyHe 3aBAaHHA EKOHOMIYHOI NoniTu—
kn YkpaiHn. CTpaTeriyHi OpiEHTUPY PO3BUTKY EKOHOMI—
kn YkpaiHu: MaTtep. MixxHap.Hayk.—npakT. koHd). Opeca,
2017.C.24—-27.

17.Hikonaes  10.0. ®opmyBaHHS  perioHanbHoi
NMPOMUCIIOBOI  MOMNITWKK, K iMNepaTMB  MopepHisaLii
eKOHOMIKM YKpaiHu: Teopis, MEeTO[onoris, npakTuka.
Opeca: Opykapcbkuin gim, 2011. 316 c.

18.Shedyakov V. Strategy of changes: challeng—
es, measurements, priorities. Strategies for sustain—
able socio—economic development and mechanisms
their implementation in the global dimension / ed. by
M. Bezpartochnyi. Sofia: St. Grigorii Bogoslov, 2019.
Vol. 2. P. 51-62. DOI: https://doi.org/10.6084/
m9.figshare.11839233.v"

19.Shedyakov V. Socio—economic development strat—-
egies’ selection: opportunities and limitations. Econom-—
ic development strategies: micro, macro and mesoeco—
nomic levels / ed. by R. Bendaraviciene, K. Shaposhnykov.
Kaunas — Riga: Baltija Publishing, 2021 Part 1. P. 174—
186. DOI: https://doi.org/10.30525,/978-9934~
26-191-6-12

20.Shedyakov V. Catharsis and socio—economic de—
velopment: actualization of opportunities. International
Partnership and Cooperation of Ukraine in Wartime /
ed. by D. Nascimento, G. Starchenko. Coimbra, Portugal
— Chernihiv: REICST, 2022. P. 234—242. DOI: https://
doi.org/10.54929,/monograph—02—-2022-03-01

21. Shedyakov V. Consolidation without suppression of al-
ternatives: recourse and methodological bases of manage—
ment. Transformation of economy, finance and management
in modern conditions / ed. by A. Pawlik, K. Shaposhnykov.
Kielce — Riga: Baltija Publishing, 2022. P. 236—256. DOI
https://doi.org/10.30525,/978-9934-26—220

References

1. .Galbraith, J.K. (1988). Economics & the Public
Purpose. Boston: Meridian.

2. Development and the Next Generation: World De—
velopment Report — 2007 (2006). / The International
Bank for Reconstruction and Development / The World
Bank. Wash.

COUIATTbHO-TPYHAOBI NMPOBJIEMU

3. Medvedeyv, V.A. (2010). Ustoychivoye razvitiye ob—
shchestva: modeli, strategiya. [Sustainable development
of society: models, strategy]. Moskva: Akademiya.

4. Shedyakov, V.E. (2018). Formirovaniye ekonomi—
cheskogo suvereniteta strany v usloviyah perehoda
k obshchestvu znanii na osnove razvitiya nauchno—
intellektual’nogo potentsiala i material'no—tekhnicheskoi
bazy. [Formation of the country’s economic sovereignty
in the context of the transition to a knowledge society
based on the development of scientific and intellectual
potential and material and technical basel. (in Russian)
Visnyk Odes’koho natsional’noho un—tu. (23), ekonomi—
ka, (8 /73),8-13

5. Shedyakov, V. (2021). Future—diagnostics: real
sovereignty and political—economic efficiency. Strategic
imperatives of economic systems management in the
context of global transformations / Bezpartochnyi, M.,
Riashchenko, V., Linde, N. (eds.). Riga: Inst. of Econ. of the
Latvian Acad. of Sciences, 37—48.

6. Sakaiya, T. (1991). The Knowledge—Value Revolu—
tion or a History of the Future. Tokyo; New York: Kodan—
sha America.

7. Shedyakov, V. (2021). Organization of scientific cre—
ativity in the strategy of hyperindustrialization. Develop—
ment of scientific, technological and innovation space in
Ukraine and EU countries. Riga: Baltija Publishing, 77—
99. DOI https://doi.org/10.30525,/978-9934—
26-151-0-21

8. Shedyakov, V.E. (2023). Strategies and traps of
thinking: «integranion» = integration + union (rational
choice and value—sense complexes in post—globality).
Scientific practice: modern and classical research meth—
ods: Proceed. of IV Intern. Scient. & Pract. Conf. Boston,
241-245.D0I: 10.36074 /logos—26.05.2023.070

9. Shedyakov, V.E. (2021). Giperindustrializatsiya —
usloviye suvereniteta [Hyperindustrialization is a con—
dition of sovereigntyl. (in Russian). The current state of
development of world science: characteristics and fea—
tures: Proceed. of | Intern. Scient. and Theor. Conf. Lis—
bon, (1), 8—12. DOI: 10.36074 /scientia—04.06.2021

10. Shedyakov, V.E. (2022). Giperindustrializatsiya v
obespechenii novogo tehnologicheskogo uklada: adekvat—
nost’ sistemy obshchestvennyh otnoshenii. [Hyper—in—
dustrialization in providing a new technological order: the
adequacy of the system of social relations]. (in Russian).
Interdisciplinary research: scientific horizons and per—
spectives: Proceed. of IV Intern. Scient. and Theor. Conf.
Vilnius, 51—55. DOI: 10.36074/scientia—11.11.2022

11. Shedyakov, V.E. (202 1). Nauchno—obrazovatel'no—
proizvodstvennyye klastery v strategii giperindustrial—

108 PopmysaHHs pUHKOBMX BIGHOCKH B YKpaii Ne6 (265)/2023



COUIATTbHO-TPYOOBI NMPOBJIEMI

izatsiya. [Scientific, educational and industrial clusters
in the hyperindustrialization’ strategyl. (in Russian) The
driving force of science and trends in its development:
Proceed. of | Intern. Scient. and Theor. Conf. Coventry, (1),
9-13.D0I: 10.36074/scientia—20.09.2021

12. Shedyakov, V.E. (2020). Klastery kak lokomaotivy
sotsial'no—ekonomicheskogo razvitiya [Clusters as lo—
comotives of social and economic development]. (in Rus—
sian) Cluster Policy of Innovative Development of the Na-
tional Economy: Integration and Infrastructure Aspects
/ Smerichevska, S. (ed.). Poznan: WSPIA, 129-143.

13. Shedyakov, V.E. (2018). Mozgovye tsentry kak
draivery v podgotovke i osushchestvlenii strategii pere—
men. [Think tanks as drivers in preparing and imple—
menting change strategies]. (in Russian) Suspil'ni nauky:
istoriya, suchasnist’, maybutne: Mater. Mizhnar. nauk.—
prakt. konf. Kyiv, 35—41.

14. Shedyakov, V.E. (2021). [Environmental sustain—
ability of development in the strategy of hyperindustrial—
ization]. (in Russian) Theoretical and practical scientific
achievements: research and results of their implemen-—
tation: Proceed, of Il Intern. Scient. and Theor. Conf. Pisa,
(1),87-91.D0I: 10.36074/scientia—03.09.2021

15. Shedyakov, V. (2021). Ekologicheski chistye
vosproizvodstvo i produkt v kul'tivirovanii novogo ob-—
shchestvennogo uklada. [Environmentally friendly re—
production and product in the cultivation of a new so—
cial order]. (in Russian) Priority areas for development
of scientific research: domestic and foreign experi—
ence / Jankovska, A. (scient. ed. and project dir.). Ri—
ga: Baltija Publishing, 286—306. DOI: https://doi.
org/10.30525,/978-9934-26—-049-0-13

16. Dobrova, T.G. (2017). Vidtvorennya industrialnoho
potentsialu — stratehichne zavdannya ekonomichnoyi
polityky Ukrayiny. [Reproduction of industrial potential is a
strategic task of the economic policy of Ukraine]. Strate—
hichni oriyentyry rozvytku ekonomiky Ukrayiny: Mater.
Mizhnar.nauk.—prakt. konf. Odesa, 24—27. (in Ukrainian)

17. Nikolaev, YU.O.(2011). Formuvannya rehional’noyi
promyslovoyi polityky, yak imperatyv modernizatsiyi eko—
nomiky Ukrayiny: teoriya, metodolohiya, praktyka. [The
formation of regional industrial policy as an imperative

for the modernization of the economy of Ukraine: theory,
methodology, practicel. Odesa: Drukars’kyy dim, 316 s.
(in Ukrainian)

18. Shedyakov, V. (2019). Strategy of changes: chal—-
lenges, measurements, priorities. Strategies for sustain—
able socio—economic development and mechanisms their
implementation in the global dimension / Bezpartoch-
nyi, M. (ed.). Sofia: St. Grigorii Bogoslov, (2), 51—62. DOI:
https:/ /doi.org/10.6084 /m83.figshare.11839233.v1

19. Shedyakov, V. (2021). Socio—economic devel—
opment strategies’ selection: opportunities and limita—
tions. Economic development strategies: micro, macro
and mesoeconomic levels / Bendaraviciene, R., Sha—
poshnykov, K. (eds.). Kaunas — Riga: Baltija Publishing,
(1), 174—186.DOI: https:/ /doi.org/ 10.30525,/978—
9934-26—-191-6—12

20. Shedyakov, V. (2022). Catharsis and socio—eco—
nomic development: actualization of opportunities. In—
ternational Partnership and Cooperation of Ukraine in
Wartime / Nascimento, D., Starchenko, G. (eds.). Co—
imbra — Chernihiv: REICST, 234—242. DOI: https:/ /doi.
org/10.549239,/monograph—02—-2022-03-01

21. Shedyakov, V. (2022). Consolidation without sup—
pression of alternatives: recourse and methodological
bases of management. Transformation of economy, fi-
nance and management in modern conditions / Pawlik,
A.,Shaposhnykov, K. (ed.). Kielce — Riga: Baltija Publishing,
P. 236—256. DOI https://doi.org/10.30525,/978~
9934—26—220

[aHi npo aBTOpa

LWepnsakos Bonogumup €sreHoBu4,

LOKTOP COUIONOriYHMX HayK, KaHOMOaT eKOHOMIYHMX
HayK, He3anexHum ekcnepT

ORCID 0O000—0003-2779—-3736

e—mail: shedyakov1@gmail.com

Data about the author

Viadimir Shedyakov,

Doctor of sociological sciences, candidate of economic
sciences, Freelancer scientist

e—mail: shedyakov1@gmail.com

dopMyBaHHA PUHKOBMX BiAHOCKH B YkpaiHi Ne6 (265)/2023 109



SIS

MakpoekoHoMi'4Hi acneKTy cy4acHoi eKOHOMIKU
KOMOOINYYK A. B. CnapknaiiH 0CHOBHUX MiXXHAPOHMX EKOHOMIYHUX MPOLEGiB IKT—iHAYCTPIi B YKPEIHI. ..., 5

IHHOBaUilHO-iHBecTULiHA NoniTUKa
LLALIBKA 3. 4., KOI'YT A. J. IHHoBaUjiHe BigHOBNEHHSA MPOMUCIIOBOr0 KoMmnekcy YKpaiHn Ha 3acapax ctpaTerii
CMIAPT T CITELUBITIBALLT .11 vevveirteeseeeseese et ses s ss st s s sse s s s Eees e s e84 £ R8RSR 8 AR R bbbt 12
LLIMMAHOBCBKA-OIAHY 1. M., BYHHEB M. M., CA®POHCBKA I. M., YCTVIK [. B. YnpaBniHHs iMigxem
iHHOBALIIIHO OPIEHTOBaHWX NIANPYEMCTB cdiepy NOCNyr B ymoBax rnobanisallii, KaapoBMx 3arpo3 Ta NoCUNeHHs
EKOHOMIHMHOT KOHKYPEHLLT 1.1 vvvoeeeetseresseesessseessessssesssesssesssesssessssesssesssesssssssesssesssssssesssessassssesssssssesssesssessssssssesssesssesssssssnsssessssesssesssssssssssnsssssssnses 17
XWMBKO 3. B., OPJTOBA-KYPWII0OBA 0. B., TYPOBA J1. J1., TPULIEHKO B. C. [liarHocTrka eKoHOMi4HOi 6e3neKkun
iIHHOBALINHO OpIEHTOBAHOMO NIANPUEMCTBA B yMOBaXx yrpasiiHHA 3MiHamu Ta 3abesneveHHs edpekTMBHOCTI 6i3Hec—
TTPOLIECIB ..o veeevssisesses it ssses s s s sss st s st s eS8 8 8815858258818 8858588 25

ExoHomi4Hi npo6nemu po3BuTKY ranyseil Ta BUAIB eKOHOMIYHOI AifANbHOCTI

PAOIOHOBA H. 1., TAPACEHKO O. C. OcHoBHi npo6nemy Ta TeHAeHLjii PO3BUTKY BULLIOT OCBITU YKPAIHW....oveeeveeeeeeeeeeeeeeee 33
MOJTHAP O. C., CBMLLIO 3. 3., LUTE®PAHELIb H. B. [iarHoctrka npouecy cTpaTeri4yHoro MapkeT1HroBoro

YMPABAIHHS 30YTOM MIAMPUENMUCTB. ...urvuueesesssessseessersssesssesssessssesssessssssssesss st esssse s esssessss et s e ss s8R bbb 41
MEP3AHY B. M., MILIA B. B., TAPACEHKO M. I. CtpaTerivHuin STP—mapkeTuHr y 36yToBI AifnbHOCTI NignpueMCTBa........ 46

MPNHHYK 10. C., MAPTIIH O. M., >XKIIBKO O. B., BALLIMAKOB M. C. AgantauinHi nigxoan B 6e3nekosomy
MeHEeLKMEHTI KOHKYPEHTOCMNPOMOXHOCTI iHHOBALIIIHO OPIEHTOBaHMX NIANPYEMCTB cdiepi Nocnyr B yMoBax

HecTabinbHoro HisHec—cepenoByMLLA Ta PO3BUTKY NIAEPCHKMX KOMMETEHTHOCTEM .......ouvirrereererseesssessssssssssssssesssessssssssssssssssssnses 50
MAKAPEHKQ H. 0., F'YMEHHWI M. 0., IBYEHKQ A. B. TexHonorii MeHemKMEHTY Y hOpMyBaHHi KOHKYPEHTHIX
nepeBar NOriCTUYHNX CUCTEM arPAPHUIX MIAMPUENMCTB ...uurversuureeesseeesssseressssaeessssesessssesesssssesssssssssssssessssssessssssssssssasesssssassssssssssssssssssssssessns 58

YCTIK T. B., MILLIEHKO M. I, KOBATEHKO H. B., ILLIEVKIH T. E. MogentosaHHs yrpaBiHCbKMX | MapKETUHIOBYIX
piLLeHb i3 peanisauii aganTauinHux 6e3nexkoBux NiAXoAiB B yNpasBniHHI pe3ynbTaTUBHICTIO IHHOBALHO OPIEHTOBAHOMO

NiANPUEMCTBA PEKNAMHOr0 Bi3HECY B YMOBAX BIIKMTAMIBALUT. .....vvuereererriseriesreiseseesessse s sise s ssse s 66
BAPHA M. HO., MEJTbHVIK |. M., TYHKOBCBKA . ., TKAHEHKO B. |. ®opmyBaHHsA cucTemu kagposoi 6e3neku Ha
MIOMPUEMCTBAX GTPOTYPUIBMY .ovouerueeesresseessessssesseesssesssesssssssssssessssesssesssesssassssesssssssassssesssesssssssesssessssesssesssasssassssesssesssassssesssasssssssesssssssssssesssssssnses 74

ONbLUAHCBLKII 0.B., CAMBOPCBKA 0. 0., BINNIHCLKA 0. M., NTYLIEHKO O. I. Ekonoro—ekoHoMi4Hui
MexaHi3m pecypco36epexeHHs Ha MigNPUEMCTBaX B MPOEKTax MOCWIEHHSI EKOHOMIYHOI Ta MPOAOBOILYOi Be3neKu:

EDEKTUBHICTD YMPABIHCBKUX PILLEHD ......ucvvererveuseeesreessesesseesssesassesssssessssessssessss s sss s ss st 82
MAPHEHKO B. M., KOJTECHV/K M. B., OCTAMNEHKO T. . CsiToBuin gocsif peanisaLii Aep>aBHUX OpraHisauinHo—
E€KOHOMIYHMX NiOX0MiB [0 PO3BUTKY CYHYACHUX MPOLECIB KIMACTEPISALYT covvuurvueereereseeseieeesseessessssesssesssessessssssssssssssssesssessssssssssssssssssnees 91

CouianbHo-TpyAoBi npo6nemu
LLIEAAKOB B. E. lNinepiHpycTpianizayis sk 3aci6 COLIETANBHOMO YMPABIIHHS ........cv.ureeseresseeesseeesseeesseesssseessesssssssssssessssesssssssssnns 102



COINr=NAr

Macro-economic aspects of modern economy
KOLODIYCHUK A. V. Sparkline of the main international economic processes of the ICT industry in Ukraine............ccc.ccc.. 5

Innovation and investment policy
SHATSKA Z. Ya., KOGUT A. L. Innovative renewal of the industrial complex of Ukraine on the basis of the smart
SPECIAIIZATION SEMAEEY ...vvuvvureusesseeiseriseesesiseesse s ss st es bbb 12
SHYMANOQOVSKA-DIANYCH L. M., BUCHNIEV M. M., SAFRONSKA I. M., USTIK D. V. Management of the image
of innovatively oriented enterprises in the service sector in the conditions of globalization, personnel threats and
iNCreased ECONOMIC COMPETITION ....c..uiiiirieseeieesiese s s esse s ss s bbb 17
ZHYVKO Z. B., ORLOVA-KURILOVA O. V., TURQOVA L. L., GRYCENKQ V. S. Diagnostics of the economic security
of an innovatively oriented enterprise in the conditions of change management and ensuring the efficiency of
DUSINESS PrOCESSES ....ooeuveereecieereeeese e es s eses et et es s ss s8R e8RS 82125 R e8RS e e en et s s nen 25

Economic problems of development of branches and types of economic activity
RADIONOVA N. Y., TARASENKO 0. S. Main problems and trends of the higher education’s development in Ukraine ....33
MOLNAR O. S., SVYSHCHO Z. Z,, SHTEFANETS' N. V. Diagnostics of the process of strategic marketing
MAaNAGEMENE Of BNEEPPIISE SBIES ...t es s s s8R 8 s8R 41
HERZANYCH V. M., MITSA V. V., TARASENKO M. I. Strategic STP—marketing in the enterprise's sales activities............ 46
GRYNCHUK Yu. S., MARTYN 0. M., ZHYVKO 0. V., BASHMAKQV M. S. Adaptive approaches in the security
management of the competitiveness of innovatively oriented enterprises in the service sector in the conditions of

an unstable business environment and the development of leadership COMPELENCIES ........ccccrrinerirerrinereseeese e 50
MAKARENKO N. O., HUMENNYI M. O., IVCHENKO A. V. Management technologies in the formation of competitive
advantages of logistics systems of agriCUltural ENEEIPIISES ...ttt 58

USTIK T. V., MISHCHENKO M. I., KOVALENKO N. V., ISHCHEJKIN T. Ye. Modeling of management and marketing
solutions for the implementation of adaptive security approaches in the management of the effectiveness of an

innovatively oriented advertising business enterprise in conditions of digitalization..............esenes 66
BARNA M. Yu., MELNYK I. M., TUCHKQOVSKA I. I., TKACHENKAO V. I. Formation of personnel security system at
AGPIEOUNISIT ENEEIPIRISES ... euorvueetseetseeseiseesseessee st eesses s st es et ss s 8888885818888 R84 8 018588 74

OLSHANSKY! 0.V.,SAMBORSKA, O. Yu.,BILINSKA O. P., LUTSENKO, O. I. The ecological and economic
mechanism of resource conservation at enterprises in projects to strengthen economic and food security: the

effectiveness Of MaNAgEMENT HECISIONS ........ ..o eees et eess et ee s ees st e85 8 e8RSt 82
MARCHENKO V. M., KOLESNYK M. V., OSTAPENKO T. G. World experience in carrying out state organizational
and economic approaches to the development of modern ClUSEErING PrOCESSES.......co.eireieireesesisseseesessss st sssees 91

Social-labor problems
SHEDYAKQV V. E. Hyperindustrialization as a means of societal ManagemEnt ...........oc.orereemrreeeeesieeeseesseseseeesesssseees 102



Ho aBTopiB 36ipHMKa

IITanoBHi aBTOpPU!

Aepixabruii nayxobo—docaidnuii incmumym ingopmamusauyii ma modearrobanna eKoOHOMIKY
nputimac 0o dpyxy y 30ipruxy
«Dopmybanna punxobux 6idnocun 8 Yrpainiy cmammi 3 exonominnor memamuxu

ITpn moaaui crarti Ao pepakuii HeoOxiaHO odopmuTy i 3a MOAAHMMM HMSKYE NPABUAAMY, A TAKOSK PETEABHO
IepeBipUTHU TEKCT HA IPEAMET BUSABACHHS IPaMaTUYHUX, OpdorpadivHnx, CTUAICTUIHNX Ta {HIIMX TOMMUAOK!

1. Crarrs mae BiamoBipaTy TeMaTHyHii CpsAMOBAaHOCTI 36ipHMKA.

2. O60oB’s13k0BUMN € perjeHsis daxiBus y BiATOBIAHIN raay3i HAYKY.

3.V crarri BiamosiaHO A0 Bumor BAK Heo6xiaHI Taki eremeHTH:

Crarrsa mae mictutn: inaexc YAK, Biaomocti npo aBropa (iB) Ha TppOx MOBaX;

— Ha3Ba CTATTi Ta aHOTAlif HAa TPHOX MOBax (ykpaiHchKa, pociiichka, aHTAINCHKA), Ae YiITKO C(DOPMYABOBAHO TOAOBHY
iaero crarti Ta 06rpyHTOBAHO i aKTYaABHICTB;

— KAI0YOBi cA0Ba Ha TpboX MoBax A0 10 caiB (ykpainceka, pociiichka, aHTAlICHKA);

— nocmarobra npobaemu y 3araAbHOMY BUTASAAI Ta 11 3B’ 130K 13 BaSKAMBUMM 4V IPAKTUIHUMY 3aBAAHHIMIL;

— ananiz ocmannix 00caidxenv i nyOAiKAYill, B SKUX 3aM0YaTKOBAHO PO3B’si3aHHS AaHOi mpobiemu i Ha sKi
CIMPAETHCS ABTOP, BUAIAEHHS HEBUPIIIEHNX paHille YaCTUH 3araAbHOT IPOGAEMY, KOTPYUM IPUCBSIYYETHCS O3HAYEHA
CTaTTS,;

— Gopmybanns yireu cmammi (IOCTAHOBKA 3aBAAHHS);

— Buraad ocnobrozo mamepiary 0ocaidxenns 3 TOBHUM OOTPYHTYBAHHSM OTPUMAaHNX HAYKOBUX PE3YABTATIB;

— Bucnobru 3 danozo docaidkenns i HePCHEKTUBY MOAAABIINX PO3BIAOK Y AAHOMY HATIPSAMKY;

— cnucox Buxopucmanux dxepen (ykpalHCbKOIOTA aHTAIICEKOIO MOBaMH).

4. O6c¢sar — Bip 8 A0 16 cTopinok, popmary A4 depes intepsaa 1,5. Iloas: BepxHe, HUSKHE, AiBe, paBe — 2 cm. AG3ar;
— 5 suakis. Hlpudr: Arial, posmip — 12. Mosa — ykpaiHceka.

5. IlpisBume, ininiaan, HAyKOBMI CTYIiHb PO3MIIYIOTHCS y IpaBili BepXHill 4acTHUHI apKyma.

6. Biaomocti mpo aBropa: appeca, KOHTaKTHMIT TeAedOH (AoMauIHii, po6oUmit).

7. Crarri, Tabanii Ta popmyAr MaloTh BUKOHYBaTHUCA y peaakTopi Microsoft Word, skimo crarrsa mictuts popmyan,
TO BOHM MalOTh HabupaTucs y pepakropi popmya Microsoft Eguation, sikmit B6yaoBanwmit B yci Bepcii mporpamu Word.
8. fxmo crarTsa micTuTh rpadiru un Alarpamu, BukoHaHHi B iHmmx nporpamax (taxi sk Excel, Corel Draw ra in.), To
i panan TaKOK AOAAIOTBCSA AO CTATTi B OpuUTiHaAi mporpam, B IKMX BOHYM BUKOHAHI.

9. I'padikm Ta aAlarpamm MokyTs OyTu mepepani B rpadiunmx opmarax: Bekropumit — EPS, Al (wpudrn
nepekonseprosani B kpusi); pacrposuit — TIF, 300 dpi, 256 koasopis ciporo.

10. 3nocku B AOKYMeHTI MatoTh 6yTi 0opMAaeHi 32 AonoMOror BOyAoBauux dyHkiin nporpamu Word.

11. Ha3su ¢aiais maroTs BiAllOBiAaTH mpi3Buuiam aBTopiB.

12. Crarti Hapa0ThCS HA AMCKY, a60 iHIIOMY eAeKTPOHHOMY HOCiT iHdopmanii A0 Ancka 060B’I3KOBO AOAAIOTHCS
CTaTTi B PO3APYKOBAHOMY i AKiCHOMY BUTASIAI TeKCT y eAeKTPOHHOMY BMTIASIAI IOBMHEH BiAIIOBIAQTM TEKCTY B
HaApPYKOBAHOMY BUTASAIL.

13. CrarTi He HOBMHHI MiCTUTY IPUMITOK BiA PYKM Ta IOMapoOK, KOSKEH AUCT CTATTi MiAIMCYETHCA aBTOPOM.

14. ITocuranus Ha Akepeaa idopmanii € 0608’a3k0BUMI. AsKepeaa MOAAIOTHCA B KiHI CTaTTi 3 OCHOBHMMMU
BuMoramu Ao 6i6aiorpadiuanx onucis. Hymepaiis Askepea B3AOBK TEKCTY.

15.V pasi HeBuKOHAHHS BMIeBKa3aHNMX BUMOT PeAAKIis He IPUIIMa€ CTaTei A0 APYKY.

Pepaxuis HaykoBoro 36ipHnka He Hece BiATIOBIAaABHOCTI 3a aBTOPCHKI IpaBa cTaTel, 0 IIOAAIOTHCS A0 APYKY.
Aosiaku 3a rereponamn: (044) 239-10-49, (096) 309—42-80

Caitr 36ipunka HaykoBux mpains: http://dndiime.org.ua/; e-mail: zbornik@ukr.net
Pepakujiitna koaeris



To the authors of the collection!

Dear authors!

State Research Institute of Informatization and Economic Modeling
accepts economic articles for printing in the scientific collection
«Market Relations Development in Ukrainey

When submitting an article to the editorial board, it is necessary to compose it according to the following rules, as
well as carefully check the text to detect grammar, spelling, stylistic and other errors!

1. The article should correspond to the thematic orientation of the collection.

2. The review of a specialist (doctor of sciences) in the relevant field of science is mandatory.

3. The following elements are required in the article in accordance with the requirements of the HAC:

The article should contain: UDC bibliographic index, information about the author(s) in three languages;

— the title of the article and an abstract in three languages (Ukrainian, Russian, English extended annotation), where
the main idea of the article is clearly formulated and its relevance is substantiated;

— keywords in three languages, up to 10 words (Ukrainian, Russian, English);

— problem statement in general and its connection with important or practical tasks;

— analysis of recent researches and publications in which the solution to this problem was initiated and author is
based on them; the emphasis of previously unsettled parts of the general problem to which the article is devoted;

— formation of the goals of the article (statement of the task);

— an outline of the main research material with the full justification of the obtained scientific results;

— conclusions from this study and prospects for further investigation in this direction.

— list of used sources, references

4. Volume — from 8 to 16 pages, format A4 in interval 1,5. Fields: upper, lower, left, right — 2 cm. Paragraph — 5
characters. Font: Arial, size — 12. Language — Ukrainian.

5. The last name, initials, scientific degree are placed in the upper right of the sheet.

6. Information about the author: address, contact phone (home, work).

7. Articles, tables and formulas must be executed in Microsoft Word editor, if the article contains formulas, they
should be typed in the Microsoft Equation formula editor that is Built—in to all versions of Word.

8. If the article contains graphs or charts, execution in other programs (such as Excel, Corel Draw, etc.), then these
files are also added to the article in the original programs in which they are executed.

9. Charts and diagrams can be transmitted in graphic formats: vector — EPS, AI (fonts converted into curves); raster
— TIF, 300 dpi, 256 colors gray.

10. Entries in the document must be made using the built—in features of the Word program.

11. The names of the files should correspond to the names of the authors.

12. Articles are provided on an electronic carrier, as well as necessarily added articles in printed and high—quality
form. The text in electronic form must correspond to the text in printed form.

13. Articles should not contain handwritten notes and stamps, each article letter is signed by the author.

14. References to sources of information are mandatory. Sources are provided at the end of the article with the basic
requirements for bibliographic descriptions. Numbering sources along the text.

15. In case of non—fulfillment of the above—mentioned requirements, the editorial board does not accept articles for
printing.

The edition of the scientific collection is not responsible for the copyrights of the articles submitted for publication.
Inquiries by phone: (044) 239-10-49, (096) 309—42-80

Website of scientific bulletin: http://dndiime.org.ua/; e—mail: zbornik@ukr.net
Editorial team



LepxaBHuiA HayKOBO-AOCAIAHVIA iHCTUTYT iHchopmaTM3aLii Ta mogenioBaHHA EKOHOMIKMN

EORPMIYEAREE RURKOSVEL
SIOHOCUIH B VIKRATH

36ipHMK HayKOBUX Npaub

N6 (265) 2023 p.
Mepiogn4HicTb — WOMICAYHNK

"onosHuin pegakTop CryaiHceka .4

Komm'totepHa BepcTka Ta an3anH Ceparok B.J1.

MignmcaHo po apyky 27.06.2023 p.
®opmat 60x84 1/8. MNanip odhceTHMn
Ym. gpyk. apkywis 13,37.
"apHiTypa Europe. Haknag 100 npum.

[ep>xaBHui? HayKOBO—[OCAIAHNN IHCTUTYT iHhopmaTM3aLLii Ta MOAENOBaHHA EKOHOMIKM
CsigouTBo Npo gepxxasHy peectpadito: Cepis KB 22545—-12443M1P Big 20.02.2017 p.
Appeca pegakuii: 01014, m. Kuig, 6yn. [pyx6un Hapopis, 38
http:/ /dndiime.org.ua/, e—mail: zbornik@ukr.net



State Research Institute of Informatization and Economic Modeling

MIARIKET RELATIONIS
D=V ELORMENMT TN UKREAIN]

Collection of scientific works

No.6 (265) 2023
Frequency - monthly

Editor—in—Chief G. Studinska
Computer design and design V.Serdyuk

Signed for printing on 27.06.2023.
Format 680*84. 1 /8. Paper offset
Conditional Printed Sheets 13,37.

Headset Europe. Circulation 100 copies

State Research Institute of Informatization and Economic Modeling
Certificate of state registration of printed mass media
Series KV 22545—-12445PR from 02.20.2017
Editorial address, 01014, m. Kyiv, bul. Druzhby Narodiv, 38
http://dndiime.org.ua/, e—mail: zbornik@ukr.net

=





